
BOARD MEETING MINUTES 
 

November 17, 2008 
 

Call to Order 
The Special Board Meeting of the Shoreline Board of Directors was called to order at 4:30 p.m. in 
the Darlene Sherrick Room (D105) of the Administrative Offices at the Shoreline Center by 
President Debi Ehrlichman on November 17, 2008. 
 
Roll Call 
Present: Debi Ehrlichman, President; Mike Jacobs, Member; Maren Norton, Member; Dick Potter, 
Member; and Michelle Schaeffer, Student Representative. 
 
Absent:  David Wilson, Vice-President. 
 
Approval of Capital Projects Items  

Authority to Negotiate and Enter into Project Management Contract for Shorecrest High School 
Marcia Harris, Deputy Superintendent, presented. 
The Shorecrest High School modernization project is entering Phase 2 of the design process.  
Phase 1 was comprised of evaluation of the opportunities and constraints associated with the 
existing buildings and site conditions.  Phase 1 project management was provided through a 
combined effort of District staff, Construction Services Group and Greene Gasaway Architects.   
 
The Phase 2 design effort will advance the project through schematic design, the deliverables for 
which will include preliminary drawings, specifications, schedules and cost estimates sufficient for 
the District to inform the public of the scope and cost of the project and create a resolution for a 
future bond issue. 
 
Project management for Phase 2 will require an increased level of effort beyond the capacity 
currently available from District staff.  Based on satisfactory performance by Greene Gasaway 
Architects (GGA) as project managers for Phase 1, staff requests approval to negotiate a contract 
with GGA for project management for Phase 2, in compliance with OSPI requirements for projects 
of this size..  The cost for these services is estimated to be in the range of $150,000 to $175,000.  A 
portion of this cost (possibly 30-50%) will be reimbursed by the OSPI funding assistance program if 
and when the District proceeds with the construction of the project and assuming that state funds 
are available at that time. 
 
Ms. Ehrlichman asked why the district wouldn’t use someone from Integrus rather than hire an 
additional architectural firm.  Ms. Harris responded that the project manager’s role is to act as the 
owner’s representative, not only with building contractors but also with the architect.  This is 
especially important when there are architectural change orders. 
 
MOTION NO. 19: Ms. Norton moved that the Board authorize the District to negotiate and enter 

into a contract with Greene Gasaway Architects for the Phase 2 project 
management of Shorecrest High School.  The motion was seconded by Mr. 
Potter and carried unanimously.   

 
Authority to Negotiate and Enter into an Architect Contract for Shorecrest High School, Phase 2 
Marcia Harris, Deputy Superintendent, presented. 
The Shorecrest High School improvement project is entering Phase 2 of the design process.  Phase 
1 was comprised of evaluation of the opportunities and constraints associated with the existing 
buildings and site conditions.  Phase 1 design services were provided by a team led by Integrus 
Architects.  Integrus was selected for Phase 1 as the result of a rigorous process involving a diverse 
selection committee.   
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The Phase 2 design effort will advance the project through schematic design, the deliverables for 
which will include preliminary drawings, specifications, schedules and cost estimates sufficient for 
the District to inform the public of the scope and cost of the project and create the resolution for a 
future bond issue. 
 
Based on satisfactory performance of the Integrus Architectural team during Phase 1, staff requests 
approval to negotiate a contract with Integrus Architecture and its engineers and sub-consultants for 
Phase 2 design services.  The cost for these services is estimated to range from $600,000 to 
$700,000.  A portion of the cost for these services will be reimbursed by the OSPI funding 
assistance program if and when the District proceeds with construction of the project and assuming 
that state funding is available at that time. 
 
MOTION NO. 20: Mr. Potter moved that the Board authorize the District to negotiate and enter 

into a contract with Integrus Architects for the Phase 2 design of Shorecrest 
High School.  The motion was seconded by Mr. Jacobs and carried 
unanimously.   

 
Authority to Negotiate and Enter into an Architect Contract for Shorewood High School, Phase 2 
Marcia Harris, Deputy Superintendent, presented. 
The Shorewood High School replacement project is entering Phase 2 of the design process.  Phase 
1 was comprised of evaluation of two alternative sites for the possible construction of a replacement 
school.  The existing Shorewood site has been selected by the Board as the location of the new 
school.  Phase 1 design services were provided by a team including NAC Architects.  Bassetti 
Architects has been identified through a rigorous process involving a diverse selection committee as 
the preferred architectural firm to proceed with the project in Phase 2. 
 
The Phase 2 design effort will advance the project through schematic design, the deliverables for 
which will include preliminary drawings, specifications, schedules and cost estimates sufficient for 
the District to inform the public of the scope and cost of the project and create the resolution for a 
future bond issue. 
 
Staff requests approval to negotiate a contract with Bassetti Architects and its engineers and sub-
consultants for Phase 2 design services.  The cost for these services is estimated to range from 
$600,000 to $700,000.  A portion of the cost for these services will be reimbursed by the OSPI 
funding assistance program if and when the District proceeds with construction of the project and 
assuming that state funding is available at that time. 
 
MOTION NO. 21: Ms. Norton moved that the Board authorize the District to negotiate and enter 

into a contract with Bassetti Architects for the Phase 2 design of Shorewood 
High School.  The motion was seconded by Mr. Potter and carried 
unanimously.   

 
Approval of Change Order No. 3 with King County Directors’ Association (KCDA) for Kellogg Middle 
School Roofing Project 
Marcia Harris, Deputy Superintendent, and Paul Plumis, Facilities Modernization Coordinator, 
presented. 
On August 18, 2008, the Board approved Change Order No. 1, which provided for the removal of 
previously undetected second roofs on several portions of the Kellogg building.  Subsequent to the 
removal, areas amounting to approximately 20,000 square feet of plywood decking previously 
sandwiched between the two roof layers were found to have failed due to trapped moisture.  This 
unforeseen condition created the need for the removal and reinstallation of plywood decking.  In 
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addition, failed decking in the breezeways was replaced.  The original contract made provision for 
unanticipated conditions once the roof removal was underway.  A line item within the contract 
amounts was included in the original bid and has been applied to this additional work.  Because the 
work was performed through KCDA and because replacement of the roof decking was discovered 
and repaired incrementally, the amount of the square footage change was larger than anticipated.  
There was also a delay in receiving the change order paperwork from the contractor. 
 
The cost for this modification is $84,315.25 (~$10,000 for the breezeway repair and the remainder 
for roof decking) plus KCDA administration fees and tax. 
 
Mr. Jacobs asked if responsibility for this change order is properly placed on the district.  The 
original contract was based on the roofing company’s findings and inspections after conducting core 
drilling in multiple locations of the roof.  If the company had properly drilled the depth of the roof and 
determined these issues in the beginning, the district would have negotiated the contract 
accordingly. 
 
Ms. Harris explained that typically with roofing projects, prices are included in the contract for 
unforeseen circumstances/conditions that may come up once the work is underway.  This change 
order price was not negotiated after the fact but rather was part of the original contract.  Staff knew 
that the project might involve additional work so it was anticipated that if it occurred, this would be 
the cost.   
 
Mr. Plumis added that in the case of the breezeway, it was known that there was more than likely 
some rotting that would need to be repaired, the line item for which was approximately $10,000.  
What they didn’t know was the scope of the additional work, specifically the second layer of decking 
on the main building’s roof amounting to 20,000 square feet that needed to be removed and 
reinstalled (approximately $74,000).  The roofing company cored using standard acceptable 
methods, which is to drill until wood is reached.  They assumed that they had hit the decking since 
typically plywood is not placed on top of the roof surface. 
 
Ms. Walker stated that the cumulative change orders for this project are in the 9-10% range of the 
original contract amount and asked if that was reasonable.  Ms. Harris referred to Doug Nichols’ 
September presentation to the Board on change orders and responded that 10% was typical and 
reasonable for a project this size. 
 
The Board requested further analysis and discussion with the roofing company before taking action.   
 
Adjournment:  5:08 p.m. 
 
 
   
 Deborah Ehrlichman, President 

 
Attest:  December 8, 2008 
 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 


