
BOARD MEETING MINUTES 

June 27, 2011 
 

Call to Order 
The Special Board Meeting of the Shoreline Board of Directors was called to order at 5:03 p.m. in the 
Board Room of the Administrative Offices at the Shoreline Center by President David Wilson on June 
27, 2011.  
 
Roll Call 
Present:  David Wilson, President; Debi Ehrlichman, Member; Mike Jacobs, Member; and Dick Potter, 
Member. 
 
Absent:  Maren Norton, Vice President. 
 
The following items were presented for the Boardʼs approval: 

1. Authority to Award Project Bid - Meridian Park Field Improvements 

 On April 11, 2011, the Board authorized the District to solicit bids for improvements to the 
Meridian Park Field.  Specifications were developed with the assistance of Eric Gold from D.A. 
Hogan & Associates, Landscape Engineers.  The bid specifications included new varsity 
baseball and fast-pitch facilities as well as a new playfield for the elementary school.  Additional 
parking provisions and an enhanced bus-exiting loop to reduce current traffic congestion was 
also included. 

 
 On June 22, 2011, four bids were received for this project and are reflected on the bid tabulation 

that was included in the Board packets.  The lowest responsive bid was submitted by Terra 
Dynamics Inc. and includes: 

  
 Base Bid: Field Upgrades $3,060,000 
 Alternate #1 Synthetic Turf Outfield Prep (35,000) 
 Alternate #2 Covering for Batting Cages 75,000 
 Alternate #3 Fencing Material Upgrade 60,000 
 Alternate #4 Improved Playground Equipment Area 35,000 
  TOTAL $3,195,000 
 
 This bid does not include the purchase of the synthetic turf.  The turf will be purchased through a 

separate contract with King County Directorsʼ Association (KCDA) at a cost of approximately 
$410,000 for the infields and $500,000 for the outfields.  Given the amount of use, it is 
recommended that synthetic turf be used for the outfields on both fields.   

 
 The total cost of the project, including design, is estimated at $5,000,000, which is within the 

amount budgeted. 
 
 Mr. Jacobs confirmed with Mr. Plumis the coloration of the turf for the baseball and fast-pitch 

fields as follows: 
   Baseball Fast-Pitch 
 Outfield  Green Green 
 Infield  Green Brown 
 Mound  Dirt Dirt 
 Baselines  Green Brown 
 Batterʼs box  Brown Brown 
 Base cut-outs  Brown N/A 
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 There will be no lines in the outfields for soccer or football; these will be single-purpose fields.  
The high use areas may be cut out and replaced if necessary.  Mr. Jacobs acknowledged that 
this arrangement will not please everyone--hitters prefer synthetic turf; outfielders and purists 
prefer all grass but from a practical standpoint, all factors considered, synthetic turf makes a lot 
of sense and has many benefits, including a short turnaround time for use.  The baseball and 
fast-pitch fields will be available for use next Spring, but the elementary playfield will not be 
ready until September 2012. 

 
 The Meridian Park elementary playfield will be available for community use, as are the other 

elementary school fields.  The Board requested a Study Session for clarifying field use policies. 
 
 It was the recommendation of the Superintendent that the Board authorize the District to award a 

bid for the Meridian Park field improvements to Terra Dynamics Inc. in the amount of $3,195,000 
(excluding WSST) for the Base Bid and Alternates 1, 2, 3, and 4 as presented. 

 
MOTION NO. 38: Mr. Jacobs moved that the Board grant the District authority to award a 

bid for the Meridian Park field improvements to Terra Dynamics Inc. in 
the amount of $3,195,000 (excluding WSST) for the Base Bid and 
Alternates 1, 2, 3, and 4 which is attached hereto and becomes a part 
hereof.  The motion was seconded by Ms. Ehrlichman and carried 
unanimously. 

 
A community member inquired about whether or not there would be a public comment period on 
this topic.  It was explained that this was a Special Board Meeting and therefore did not include a 
community comment period.  The community input meeting took place on June 21.  The Q&A 
from that meeting will be distributed via email on June 28.  Ms. Walker reiterated that the actual 
decision was made to move forward with these fields back in April, rather than at this meeting. 

 
2. Approval of 2010-2014 Affirmative Action Plan 

 Per WAC 392-200-020, school districts are obligated to submit an updated Affirmative Action 
Plan every five years.  The last plan submitted by the District was in 2005.  The purpose of the 
Affirmative Action Plan is to further develop and maintain an Equal Employment Opportunity 
Policy for all personnel and to eliminate all traces of discrimination in employment practices.  
Board Policy #5010 further commits the District to nondiscrimination in recruitment, hiring, 
retention, assignment, transfer, promotion, and training. 

 
The Board was provided a copy of the updated plan along with the accompanying statistical 
information and action plan for how the District proposes to continue efforts in maintaining 
compliance at the state level and also move toward the goal of balancing the staff/student 
demographic in terms of minorities.  However, to some degree, the 2010 census data is not 
complete, so more work and attention will be given to this plan.  The general summary of the 
Districtʼs plan is that we need to continue to attract minority staff. 
 

 It was the recommendation of the Superintendent that the Board approve the 2010-2014 
Affirmative Action Plan as presented. 

 
MOTION NO. 39: Ms. Ehrlichman moved that the Board approve the 2010-2014 

Affirmative Action Plan, which is attached hereto and becomes a part 
hereof.  The motion was seconded by Mr. Potter and carried 
unanimously. 
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Adjournment:  5:27 p.m. 
 
 
   
 David Wilson, President 
 
 
Attest:  July 27, 2011 
 
 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 


