
SPECIAL BOARD MEETING MINUTES 
 

May 2, 2007 
 

Call to Order 
The special board meeting of the Shoreline Board of Directors was called to order at 6:35 
p.m. in the Shoreline Room of the Administrative Offices at the Shoreline Center by 
President Mike Jacobs on May 7, 2007.   
 
Roll Call 
Present: Mike Jacobs, President; Jim Leigh, Vice-President; Debi Ehrlichman, Member; 
Dan Mann, Member; David Wilson, Member; and Julia Duranti, Student Representative. 
 
Superintendent Walker stated that the purpose of this meeting is to hear the boundary 
revision recommendations from the Boundary/Transportation Advisory Committee (BTAC).  
She also commended Co-Chairs Dr. Linda Gohlke and Sue Porter along with their technical 
assistant David Dailey.  Ms. Walker also acknowledged the hard work and significant 
amount of time invested by committee members in this process. 
 
Dr. Gohlke acknowledged each of the committee members by name (see attached roster).  
There were nine meetings lasting a total of 27 hours, along with many additional hours 
outside of the meetings reading and responding to e-mails, etc.  Dr. Gohlke reviewed the 
committee’s charge as outlined in Superintendent Walker’s letter.  The established 
parameters included: 
 
 1) Maintain the neighborhood school concept to the greatest extent possible; 
 2) Keep neighborhoods together as much as possible; 
 3) Keep as many resident students of closing schools together as possible;  
 4) Move as few students as possible in order to minimize disruption;  
 5) Follow geographic barriers as much as possible; 
 6) Be geographically contiguous and avoid “islands”; 
 7) Minimize transportation costs and maintain as many walkers as possible; 
 8) Create “whole” school feeder patterns to middle schools if possible; 
 9) Prioritize Shoreline and Lake Forest Park residents, with second consideration given 

to in-district boundary exceptions and third consideration given to current out-of-district 
boundary exceptions (children of staff having priority); 

10) Balance student enrollment by keeping schools as close as possible to identified 
building capacity, allowing for future growth and boundary exceptions. 

 
Ms. Porter reviewed the process that was used as outlined on page four of the information 
packet in the board folder.  The process went as follows: 
 

• Teams are formed of three committee members, representing three Shoreline 
groups:  

o PTA/Community/Shoreline Foundation 
o District Employees (SEA, SESPA, SEIU) 
o Administration 
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• Background information is provided to all committee members.  This will include: 
o Each elementary building’s capacity. 
o Target enrollment goal for each school. 
o Proposed locations and enrollment for special programs. 
o Maps of the current elementary student population within small, designated 

areas. 
 

• Using the information provided, each team creates a proposal for boundary locations 
and prepares a brief (10 minute) presentation to the committee sharing the: 

o Name for the proposal; 
o Suggested boundaries on the district map; 
o Projected enrollment at the nine new sites; 
o Rationale for how the proposal meets the stated Boundary Parameters; 
o Pros and cons for this proposal; 
Teams may prepare more than one proposal, if necessary. 

• The team answers questions from the committee. 
• The committee uses a majority vote to determine if the proposal should continue to 

be considered at the next meeting. 
 
Also during the BTAC process, Ms. Porter indicated that the district website was 
continuously being updated with information (agendas, minutes, proposals, etc.) from the 
meetings.  Community members were also able to e-mail committee members with input 
and questions.  In addition, a public forum was held on April 24 at the Shoreline Center 
where eight proposals were on display for viewing; committee members were also on hand 
to answer questions at that time. 
 
David Dailey, parent and community member, was introduced.  Mr. Dailey reviewed his 
process which consisted of dividing the district into 125 polygons.  Each polygon was given 
a corresponding identification number and included the number of students residing in that 
particular section.  Out-of-district boundary exception students were not included; in-district 
boundary exception students were placed where they live rather than where they might 
currently being attending. 
 
After a brief review of various pages in the board packet by Dr. Gohlke, Ms. Porter, and Mr. 
Dailey, the eight recommended proposals were discussed with the board.  The eight 
proposals actually fell into four groups of two, with only minor differences between the two 
within each group.  The plan pairings were as follows:  D3 and M; L and R; H3 and P; and 
K and L1.  The pros and cons and similarities of each plan were discussed by the three 
presenters. 
 
A question and answer session followed the presentation.  Board members asked clarifying 
questions that were answered and discussed by the committee chairs and committee 
members.  Committee members shared with the board the various thought processes and 
priorities involved in bringing forward these proposals.  They expressed that, after weeks of 
“tweaking”, the board truly had the best the committee had to offer. 
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Transportation issues were also discussed.  Devin Denney, Director of Transportation, 
served on the committee.  He shared that the Transportation Department could work with 
any of the plans brought forward at this meeting.  
 
In answer to a question regarding how the principals feel about these proposals, one of the 
elementary principals serving on the committee shared the following:  the principals value 
balance across the district; they want to leave room for growth at each site; and they don’t 
want any school to be too small. 
 
Superintendent Walker reviewed the next steps.  The next meeting is scheduled for May 7 
and will include time for the community to comment on the proposals presented this 
evening.  The board will also have a Committee of the Whole meeting on May 14 where 
more discussion will take place.  Ms. Walker encouraged the board to make any 
suggestions for changes early in the process in order to remain on schedule with the May 
21 final decision.  Dr. Gohlke, Ms. Porter, and Mr. Dailey offered to have changes back to 
the board members at the May 7 regular board meeting. 
 
The board members thanked the committee for their work in this process. 
 

*  *  *  *  *  *  * 
Adjournment:  8:00 p.m. 
 
   
 Mr. Mike Jacobs, President 
Attest:  May 21, 2007 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 
 
 
 


