
BOARD MEETING MINUTES 
April 10, 2015 

Call to Order 
The Special Board Meeting of the Shoreline Board of Directors was called to order at 8:00 a.m. in the 
Lounge Conference Room of the Shoreline Center on April 10, 2015. 
 
Roll Call 
Present:  Mike Jacobs, President; David Wilson, Vice President; and Dick Nicholson, Member. 
Not in Attendance:  Debi Ehrlichman, Member and Dick Potter, Member. 
 
Other parties in attendance included: 
Kristina Baylor, Audit Manager, State Auditorʼs Office 
Courtney Amonsen, Assistant Audit Manager, State Auditorʼs Office 
Scott Hylton, Staff Auditor, State Auditorʼs Office 
Rebecca L. Miner, Superintendent 
Marla S. Miller, Deputy Superintendent 
Mark Spangenberg, Director of Finance and Business Services 
Sharon Suver-Jones, Accounting and Business Manager 
 
The Special Board Meeting/Audit Exit Conference was convened to discuss the results of the 2013-
2014 independent audit that was conducted by the State Auditorʼs Office.  
 
The audit scope included the following three areas: 
• Accountability audit for 2013-2014 
• Financial statement audit for 2013-2014 
• Federal grant compliance audit for 2013-2014 
 
The accountability audit included a review of the following areas: 
• Financial condition 
• Bid law 
• Change orders 
• Conflict of interest 
• Payroll 
• Contracts and agreements 
• Auto shop 
 
The auditors referred to some of the highlights from the audit: 
• Mark Spangenberg helped make the follow-up to audit exceptions very expeditious by providing 

detailed information to show his investigation of the matters. 
• Management was proactive about restructuring the payroll review process to avoid potential risks. 
• Gene Wachtel made himself available when he was out of the office and Wes Proudlove always 

made time in his own schedule of classes to accommodate the auditor. 
• Vicki Klein went outside of her scope of duties to help figure out some answers to questions the 

auditor had about bus trips related to sports events. 
 
The following federal grants were reviewed: 
• Child Nutrition Cluster, CFDA No. 10.553 – School Breakfast Program 
• Child Nutrition Cluster, CFDA No. 10.555 – National School Lunch Program 
• Title I, Part A Cluster – Title I Grants to Local Educational Agencies 
• Head Start, CFDA No. 93.600 
 
In regard to the Financial Statements, Mr. Hylton stated it was a good report with no significant 
deficiencies or material weaknesses and no instances of noncompliance that were material to the 
financial statements of the District.  However, there was an unmodified opinion issued on the Districtʼs 
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compliance with requirements applicable to its major federal program, Head Start, specifically in regard 
to time and effort documentation.  This is considered a significant deficiency, which is defined as “a 
deficiency or combination of deficiencies, in internal control over compliance that is less severe than a 
material weakness in internal control over compliance, yet important enough to merit attention by those 
charged with governance.”   
 
In regard to the Head Start issue, the Auditorʼs Office recommended the District establish and follow 
time and effort internal controls to ensure it meets federal requirements for documentation of all payroll 
costs charged to grants.  The District concurs with the finding and has provided additional training for 
the program staff and additional monitoring in the Business Office to ensure completeness of future 
time and effort documentation.  The Auditorʼs Office staff affirmed that this was not a matter of cost 
inappropriateness but rather a lack of complete documentation on two employees.  Costs charged to 
the program were not questioned and no additional costs will be assessed to the District. 
 
Additionally, there was an exit recommendation for the Auto Shop at Shorewood in regard to keeping 
inventory records updated when changes occur and maintaining documentation of the disposal of 
unusable tools and other assets.  As noted by Deputy Superintendent Miller, this was a good report 
considering that the period audited was during the move from the old building to the new Shorewood. 
 
In conclusion, the auditors called attention to the following notes listed on the back of the agenda: 
• There were no uncorrected misstatements in the audited financial statements. 
• There were no material misstatements in the financial statements corrected by management during 

the audit. 
• There were no reported management letter items in the current audit. 
• Audit costs are estimated at $43,000 plus travel costs. 
• The District will receive a customer service survey once the audit report is released. 
• The next audit is scheduled to be conducted in early 2016 and will cover the following general 

areas:  accountability for public resources, financial statements, and federal programs for the 2014-
2015 fiscal year.  The estimated cost of the next audit is $36,000 plus travel expenses. 

 
 
 
Adjournment:  8:26 a.m. 
   
 Mike Jacobs, President 
 
Attest:  May 11, 2015 
 
 
   
Rebecca L. Miner, Secretary 
Shoreline Board of Directors 

 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during 
normal business hours.  


