
BOARD MEETING MINUTES

March 24, 2004

Call to Order
The special board meeting of the Shoreline Board of Directors was called to order at
4:30  p.m. in the board room of the Administrative Offices at the Shoreline Center by Vice
President Mike Jacobs on March 24, 2004.

Roll Cal
Present:  Mike Jacobs, Vice President; Jim Leigh, member; and Dan Mann, member.

Excused
Patti Giboney, President; and Herb Bryce, Member.

*  *  *  *  *  *  *

Award of contract – Aldercrest Elementary School Reroofing
Mr. John Scudder, Executive Director of Finance and Operations, related that on March 23,
2004 bids were received for roofing upgrades {including some electrical, abatement,
exterior painting, and drainage work} at Aldercrest Elementary School.  Seven bids were
received.  The award of contracts will be funded from capital funds in the amount of
$440,782.53, including sales tax, for roofing upgrades at Aldercrest Elementary.

The lowest and most responsive bid for funds set aside for this project is from Lloyd A.
Lynch, Inc. and is within the project budget.  It was recommended to postpone for future
consideration a decision to award Alternate #1, increasing the duration of manufacturer’s
roof system warranty from 15 to 20 years, and Alternate #2, including the removal of
existing skylight curbs and patching of roof deck, extending curbs and providing skylights at
all existing skylight curbs along corridors of Building B, C and D.

It was the recommendation of the superintendent that the board award a contract for
roofing upgrades at Aldercrest Elementary School to Lloyd A. Lynch, Inc., in the amount of
$440,782.53, including sales tax, as shown on the bid tabulation as presented.

MOTION NO. 25: Mr. Leigh moved that the board award a contract for roofing upgrades
at Aldercrest Elementary School to Lloyd A. Lynch, Inc., in the amount
of $440,782.53, including sales tax, as shown on the bid tabulation,
which is attached hereto and becomes a part hereof, as presented.
The motion was seconded by Mr. Mann and carried unanimously.
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Award of Contract – Aldercrest Annex Gym Rehabilitation
Mr. Scudder stated that on March 16, 2004 bids were received for rehabilitation of the gym
rehabilitation at Aldercrest Annex.  Seven bids were received for this project.  The lowest
and most responsive bid was submitted by KWM Incorporated, including Addendum #1, #2
and #3, and are all within the project budget.  It was recommended to postpone for further
consideration a decision to award for Alternate #1, increasing the duration of manufacture’s
roof system warranty from 15 to 20 years. The award of contract will be funded from Capital
Funds in the amount of $433,995.58, including sales tax, for rehabilitation of the Aldercrest
Annex Gym.

It was the recommendation of the superintendent that the board award a contract for the
rehabilitation of the Aldercrest Annex Gym to KWM Incorporated, in the amount of
$433,995.58, including sales tax, as shown on the attached bid tabulation as presented.

MOTION NO. 26: Mr. Leigh moved that the board award a contract for the rehabilitation
of the Aldercrest Annex Gym to KWM Incorporated, in the amount of
$433,995.58, including sales tax, as shown on the bid tabulation, which
is attached hereto and becomes a part hereof, as presented.  The
motion was seconded by Mr. Mann and carried unanimously.

*  *  *  *  *  *  *

Mr. Jacobs announced that a 30-minute executive session would be taken to discuss
personnel and legal matters.  The meeting was recessed at 4:45 p.m.

Executive Session
The board met in executive session at 4:45 p.m. to discuss personnel and legal matters
and reconvened at 5:15 p.m.

*  *  *  *  *  *  *

Adjournment: 5:15 p.m.

                                                                           
Mrs. Patti Giboney, President

Attest:  April 5, 2004

                                                                            
Dr. James M. Welsh, Secretary
Shoreline Board of Directors

All documents referenced in the minutes may be viewed in the office of the Clerk of
the Board during normal business hours.


