
BOARD MEETING MINUTES 
January 4, 2014 

 
Call to Order 

President Mike Jacobs called the Special Board Meeting of the Shoreline Board of Directors to order at 
9:00 a.m. in the Darlene Sherrick Room (D105) of the Administrative Offices at the Shoreline Center on 
January 4, 2014. 
 
Roll Call 

Present:  Mike Jacobs, President; Debi Ehrlichman, Vice President; Dick Nicholson, Member; Dick Potter, 
Member; David Wilson, Member; and Tam Osborne, Director of Human Resources. 
 
Superintendent Search Process Timeline Development 

Janet N. Barry, Ed.D. and Brian L. Benzel, Ph.D., of Hazard, Young, Attea & Associates (HYA) met with the 
Board and Tam Osborne, Director of Human Resources, in order to finalize a timeline for the 
superintendent search process. 
 
Ms. Barry and Mr. Benzel provided an overview of the four phases of their work:  planning and research 
(December 19 thru January 27); recruitment (January 4 thru March 5); selection (March 8 thru 29); and 
appointment (March 29 thru April 14).  They also reviewed the proposed search timeline. 
 
The goals of HYA for the first portion of this process (January 13-22, 2014) are as follows: 
 
Goal #1:  Through broad-based staff and community participation in an on-line survey, we seek to learn the 
priorities of six stakeholder groups regarding the most important characteristics to seek in a 
superintendent.  Open-ended comments are welcomed and provided verbatim to the Board.  Stakeholder 
groups are to be named by the Board.  They typically include:  (1) parents of students; (2) community 
members with no children in school; (3) administrators; (4) certificated staff; (5) support staff, and (6) 
students. 
 
Goal #2:  By meeting with groups and individuals identified by the School Board, it is our goal to learn the 
perceptions of district stakeholders in three areas: 
• the districtʼs current strengths; 
• the districtʼs greatest challenges for the next 3-5 years; 
• the characteristics most desired in the districtʼs new superintendent. 
 
The superintendent search timeline will be placed on the January 13 consent agenda for Board approval.  
The results of the survey and stakeholder input meetings will be compiled into a Leadership Profile Report 
for Board acceptance at the January 27 regular meeting. 
 
Adjournment:  11:08 a.m.   
 
 ___________________________________ 
 Mike Jacobs, President 
Attest:  January 27, 2014 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


