
BOARD MEETING MINUTES 
December 10, 2012 

Call to Order 

President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on December 10, 2012, 
followed by the flag salute.   
 
Roll Call 

Present:  Debi Ehrlichman, President; Mike Jacobs, Vice President; Dick Nicholson, Member; Dick Potter, 
Member; David Wilson, Member; and Janelle Williams, Shorewood Student Representative.   
 
Reorganization of the Board 

President Ehrlichman opened the nominations for the position of President of the Shoreline Board of 
Directors.   
 
MOTION NO. 12: Mr. Jacobs moved for the nomination of Debi Ehrlichman to continue as President of 

the Shoreline Board of Directors, effective December 10, 2012.  The motion carried 
unanimously. 

President Ehrlichman opened the nominations for the position of Vice President of the Shoreline Board of 
Directors. 
MOTION NO. 13: Mr. Wilson moved for the nomination of Mike Jacobs to continue as Vice President of 

the Shoreline Board of Directors, effective December 10, 2012.  The motion carried 
unanimously. 

President Ehrlichman stated that the Legislative Representative was typically a two-year position and 
asked Mr. Wilson if he was interested in continuing his service in that role.  He consented to remain as 
Legislative Representative. 
 
Approval of Minutes  

The minutes of the November 5 Study Session and November 19 Regular Board Meeting were approved 
as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Acceptance of Gifts, Grants, Donations 

• Shorewood - $12,832.93 – Shorewood PTSA/EQC (Enrichment for Quality Classrooms) 
 (various General Fund accounts) 

b. Adoption of Resolution No. 2012-24, Designation of Apple, Inc. as Sole Source Provider for 
September 2012 to August 2013 Procurements of Computer Equipment and Technology 

c. Approval of Change Order #3 – Bayley Construction, Inc. – Shorecrest High School Tennis 
Courts 

d. Substantial Completion – Wm. Dickson Company – Grace Cole Education Complex (Aldercrest 
Annex) Abatement and Demolition Project 

 e. Extended Field Trips 
 f. Personnel 
  1) Certificated 
  2) Classified 
  3) Supplemental Contracts 
 g. Approval of Payroll and Vouchers 
 h. Approval of Construction Change Directive #2 – Construction Group International – Sunset 

Elementary Building Abatement and Demolition Project 
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Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of December 10, 2012, the Board, by a unanimous vote, approved for payment those vouchers 
described as follows:  November Payroll Warrants #441113-441212 and Electronic Transfers in the amount 
of $6,502,158.67; Reconciliation of Warrants Issued Between November 16 and November 30, 2012 - 
General Fund Warrants #28154-28160, 28161-28281, 28342-28485, 28536-28546, and 28547-28624, in 
the amount of $565,820.72; Capital Projects Fund Warrants #28282-28294, 28486-28496, and 28625-
28634, in the amount of $5,597,348.63; and Student Body Fund Warrants #28295-28341, 28497-28535, 
and 28635-28663, in the amount of $191,829.08; for a grand total of $12,857,157.10. 
 
Mr. Potter requested that consent agenda item 5b, Adoption of Resolution No. 2012-24, Designation of 
Apple, Inc. as Sole Source Provider for September 2012 to August 2013 Procurements of Computer 
Equipment and Technology, be pulled for a separate vote. 
 
It was the recommendation of the Superintendent that the Board adopt consent agenda item 5b as 
presented. 
 
MOTION NO. 14: Mr. Jacobs moved that the Board adopt consent agenda item 5b, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Nicholson and 
carried with four yes votes and one abstention (Mr. Potter). 

 
It was the recommendation of the Superintendent that the Board adopt consent agenda items 5a and 5c 
through 5h as presented. 
 
MOTION NO. 15: Mr. Potter moved that the Board adopt consent agenda items 5a and 5c through 5h, 

which are attached hereto and become a part hereof.  The motion was seconded by 
Mr. Nicholson and carried unanimously. 

 
Ms. Ehrlichman thanked the Shorewood PTSA and EQC for their incredibly generous donation of 
$12,832.93 to support numerous academic classrooms with programs, materials, and equipment. 
 
Reports and Presentations 

Power of One Volunteer Program Overview 
Craig Degginger, Public Information Officer and Karen Kessinger, Shoreline-Lake Forest Park Senior 
Center Power of One Volunteer Coordinator, presented. 
Ms. Kessinger introduced Carl and Kathy Leon, Power of One volunteers at Echo Lake Elementary School 
and Shirley Fullner, Power of One volunteer at Ridgecrest Elementary School. 
 
Ms. Kessinger has been working with the Power of One program for four years.  The program started in 
1996 and was a collaboration of a school board member, a secondary assistant principal and a volunteer at 
the Senior Center.  It has been an effective means of connecting people from the community, mostly over 
the age of 55, with student needs in the District.  Currently, there are about 50 active volunteers that 
include individuals of many different backgrounds—retired teachers, paraeducators, school district staff, 
community members, and grandparents of past and present students. 
 
During the 2011-2012 school year, volunteers logged 3,437 hours, with five of the volunteers putting in a 
third of the total hours:  Trudy Tankus 462 hours (now retired), Barbara Ryan 227, Dennis Helbling 177, Bill 
Tutch 165, and Liz Poitras (original member of Power of One) 154.  In Washington State, the average 
hourly wage in 2010 was $21.01, which equates to over $72,000 in hours spent.  From 1998 through the 
end of the last school year, Power of One volunteers spent 47,000 hours in District schools.  
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Volunteers serve in eight elementary schools, Shorewood High School, and the Shoreline Childrenʼs 
Center.  Four of the volunteers serve at more than one school, and two assisted in the Summer School 
program at Parkwood earlier this year.  Most of the volunteers work in the classroom assisting with literacy 
and math skills.  Opportunities include working one-on-one with students, mentoring, helping with 
classroom lessons and projects, and working in libraries and with after-school programs.  Musicians have 
helped in band and orchestra classes and a staff member from the Seattle Aquarium has shared her 
expertise with fifth grade science classes. 
 
Carl and Kathy Leon have been volunteering for about five years.  Never having children of their own, this 
has been a wonderful opportunity for them to work with children and experience the joy of helping young 
ones in their learning.  Carl helps with math and reading activities and has worked in grades kindergarten 
through six, typically one day a week and primarily at Echo Lake.  Kathy spoke about the enormous 
amount of respect exhibited at Echo Lake that she has not seen in schools in other districts.  She 
particularly enjoys working with ELL students who have left grandparents and other family members in far 
away places, and in addition to the normal challenges facing children, have to cope with missing their 
families as well as a multitude of cultural differences.  Seeing the progress students make from the 
beginning of the year to the end of the year is very rewarding.  She concluded by saying that “Iʼm going to 
keep doing this until I become just too forgetful or too old to do it.” 
 
Shirley Fullner had three children attend Ridgecrest and she began volunteering at the school when they 
were young.  When she retired, she made the decision to return to Ridgecrest but has also volunteered at 
the Childrenʼs Center.  Shirley assists students with reading in Susan Clydeʼs class (“who in my opinion is 
just the best teacher”) and finds the program very rewarding.  She also volunteers in the Instruction 
Department with the Highly Capable program. 
 
Schedules vary between schools and volunteers.  Some volunteers work longer hours one day a week and 
others work fewer hours but multiple days per week.  President Ehrlichman expressed appreciation to Carl, 
Kathy and Shirley and to all the volunteers in our schools for their tremendous help. 
 
PTAʼs “Take 5 for Kids” Project 
Sarah Ann Woodfield, Shoreline PTA Council, presented. 
This project encourages individuals to take five minutes to call or write legislators on behalf of kids, and the 
purpose is to educate and engage parents to become more involved and to understand what is happening 
in Olympia and how it impacts families.   
 
Ms. Woodfield distributed index cards to Board members and then encouraged them to write their name 
and address on one side and a personal or collective concern for the legislatureʼs review on the reverse 
side.  Cards would be left on the table and then picked up at the end of the meeting.  This same process is 
occurring at all PTA meetings and events across the district.  The Councilʼs goal is to gather at least 600 
cards for delivery to legislators in Olympia on the State PTAʼs Focus Day on January 24, and another 600 
by the presentation of the budget in late spring. 
 
Individual schools are participating in the project in various ways.  Parkwood, for example, set up a “Take 
5” table at their family dance; Ridgecrest solicited responses through newsletters and offers a drop-off box 
at the school; Shorecrest will be having a table at the Holiday Basket Dinner scheduled for December 12; 
and Shorewood is participating in an email campaign.  
 
The top five issues of concern for the PTA are: 
1) Basic education reform 
2) Revenue for education first 
3) Teacher evaluations 
4) Overall revenue change 
5) Levy equalization 
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Nine volunteers will separate the input cards by 32nd and 46th Districts and then deliver them to Olympia on 
January 24.  The State PTA is in the process of scheduling meetings with legislators by district.  In past 
years, Representatives Kagi and Ryu in particular have been very open to talking with the PTA delegates 
and providing feedback afterward. 
 
October 2012 Financials, October and November 2012 Enrollment Update 
Marla Miller, Deputy Superintendent and Mark Spangenberg, Director of Finance & Business, presented. 

Mr. Spangenberg thanked the Board for suggesting a larger format for the monthly Cash Flow Report.  
Highlights of the October report include higher than expected M & O levy collections, but will likely balance 
out with lower collections in November.  October and April continue to be the only months of the year that 
experience a positive cash flow for the month.  The checkbook balance for the end of October was 
$20,547,698 with no change to the end of year projections.  
 
Ms. Miller reviewed the newly reformatted enrollment reports for October and November.  Several new 
columns have been added, including:   
1) Head count for same month last year 
2) FTE for same month last year 
3) Head count difference (between two years—same month) 
4) FTE difference (between two years—same month) 
5) Budgeted FTE 
6) Average FTE to date 
7) Average less budgeted FTE 
 
Additionally, a box in the lower left hand corner captures the monthly data for the three multi-grade level 
entities—Cascade K-8, Home Education Exchange, and Private Special Education. 
 
The current reports reflect that enrollment is consistently above the budgeted FTE at elementary, middle 
and high school levels, for a total of 151.21 FTE over budget for October and 149.05 FTE for November. 
 
Board Requested Discussion 

Mr. Jacobs requested that Superintendent Walker provide an update on the topic discussed at the two 
November meetings regarding approval of drama productions.  As part of the update, the following 
documents were distributed to the Board: 
1) Play/Musical Approval Process by District (summary of 12 neighboring school districts) 
2) Current Policy #2311, Selection and Adoption of Instructional Materials 
3) Current Procedure #2311P, Selection and Adoption of Instructional Materials with possible/proposed 

language changes, as follows: 
 
“Plays and musicals that will be used/performed outside of the school day, as part of an extracurricular 
program, are approved at the building/school level, with the principal responsible for the final approval.” 
 
Of the districts surveyed, from Mukilteo to the north and Federal Way to the south, plays and musicals used 
in an extracurricular setting are all approved at the building level.  There is no school board approval 
process.   
 
Ms. Walker added that at this point the change is primarily procedural and Board approval is not required.  
However, further research in the coming weeks may result in revisions to the policy as well.  If so, those 
changes to policy will be brought to the Board for review and adoption.  The consensus of the Board was to 
delegate approval for plays and musicals to the building principals.  Board members thanked Ms. Walker 
for her research on this topic. 



Minutes – December 10, 2012 
 

 5 

 
Comments from the Community 

The following individual spoke: 

1) Lynn Huston, Resident and Friends of Sunset Park Representative – The Master Plan for Sunset Park 
was created by the community with over 150 individuals participating, and was approved by the School 
Board and the City Council.  Expressed gratitude for the Joint Use Agreement with City of Shoreline for 
Sunset School Site but is concerned with the language in Section 7, Facility Development, and asked 
specifically that the verbiage specifically related to the covered play area be removed prior to approval. 

 
Action Items 

Approval of Addendum to Joint Use Agreement with City of Shoreline for Sunset School Site 
Marla Miller, Deputy Superintendent, presented. 
 
A revised red-line addendum to the Joint Use Agreement was distributed to the Board members containing 
three revisions from the one distributed in board packets on Friday.  These revisions included: 
1) Section 1, District Right to Reclaim – RCW should be 28A.335.040. 
2) Section 5, Memorial Garden – The City shall retain (rather than maintain) the Memorial Garden . . . . 
3) Section 7, Facility Development – Added the following to the last sentence regarding the covered play 

area (also known as the “play shed”):  “until such time that the City and School District mutually 
agree to its removal by the City with a funded option to develop the transition zone outlined in 
the master plan.”  This language clarifies that the covered play area was not included in the recent 
demolition of the Sunset School building.  It is the Districtʼs understanding that the area would be 
considered an amenity by the City until such time that funding is available to replace it and complete the 
Master Plan.  The current cost of building a play shed is approximately $350,000.  

 
This is an addendum to the Joint Use Agreement, dated August 29, 2000, between the District and the City 
of Shoreline.  This provision allows opportunity for the District and the City to put property into use for public 
recreation purposes when the District property is not needed for school purposes. 
 
Approval of the addendum for the Sunset School site will assign responsibility for scheduling and 
maintenance of the use of the site for public recreational purposes to the City of Shoreline.  The agreement 
includes the mandatory clause that allows the District to recapture the site for school purposes in the future, 
if determined at the sole discretion of the School Board. 
 
If approved, this agreement provides for the City to maintain and pay all costs associated with the use of 
the Sunset School site.  
 
Mr. Nicholson asked if Section 3, Option to Buy, constituted a “first right of refusal” by the City.  Ms. Miller 
responded no, not in terms of the state law.  Real estate attorneys tend to avoid that language due to the 
misunderstanding in the community of what the term truly means.  The Districtʼs legal counsel 
recommended the proposed language, which basically says that the City has the option of telling the 
District they intend to put together the funding to buy the property within a one-year period of time. 
 
Mr. Potter asked if the District would have any say as to the design of a new play shed if the City were to 
tear down the current one and replace with a different structure.  Ms. Miller responded that the full Joint 
Use Agreement (to which this is an addendum) is far more specific as to the approval process.  That 
document says that the District has the right to approve the design and building of structures placed on 
properties owned by the District and covered by the Joint Use Agreement. 
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Mr. Wilson stated that it was important to have the agreement provide clarity in writing so that any future 
Board members, along with District and City staff, would not be in a position of having to interpret the intent 
of those involved in the agreementʼs preparation and implementation.  
 
The Shoreline City Council is reviewing this proposed Sunset School site agreement at their December 10, 
2012 meeting, with final approval anticipated at a January meeting. 
 
It was the recommendation of the Superintendent that the Board approve the Addendum to the Joint Use 
Agreement with the City of Shoreline for the Sunset School Site, as presented to the Board in revised form 
at this meeting. 
 
MOTION NO. 16: Mr. Nicholson moved that the Board approve the Addendum to the Joint Use 

Agreement with the City of Shoreline for the Sunset School Site, which is attached 
hereto and becomes a part hereof.  The motion was seconded by Mr. Jacobs and 
carried unanimously. 

 
Approval of Interlocal Joint Use Agreement with City of Shoreline for Fuel Station 
Marla Miller, Deputy Superintendent, presented. 

In recent years, the District has used a purchase order process to sell unleaded gasoline and diesel fuel to 
the City of Shoreline for use in their maintenance vehicle fleet.  The Joint Use Agreement recommended for 
approval by the Board formalizes this arrangement through a contract, which includes indemnification 
language and access parameters. 
 
The City requested access to the fueling station for their maintenance vehicles in emergency situations so 
the agreement contains a clause allowing access outside of normal business hours. 
 
Approval of this agreement has no new financial impact to the District, as the City will continue to pay the 
actual cost of fuel purchased plus an administrative fee.  
 
The Shoreline City Council is also considering approval of this agreement at their December 10, 2012 
meeting. 
 
It was the recommendation of the Superintendent that the Board approve the interlocal Joint Use 
Agreement with the City of Shoreline for fuel purchasing, as presented. 
 
MOTION NO. 17: Mr. Potter moved that the Board approve the interlocal Joint Use Agreement with the 

City of Shoreline for fuel purchasing, which is attached hereto and becomes a part 
hereof.  The motion was seconded by Mr. Nicholson and carried unanimously. 

 
School Board Reports and Communications 

Mr. Potter reported on his recent attendance (November 15-17) at the Washington State School Directorsʼ 
Association (WSSDA) annual conference in Spokane.  Highlights included: 
• iPad presentation by Apple 
• Keynote Addresses (2):  Explored the need for a creative class of “black-collar workers” in recognition 

of Appleʼs Steve Jobs 
• Comcast interview regarding iPads in Districtʼs high schools 
• Seminar on assisting parents and students overcome the financial barrier of applying for college 
• School safety 
• Reimagining STEM education 
• Skills students need for the future —critical thinking, problem solving, collaboration across networks, 

leading by influence, agility, adaptability, effective oral and written communications, initiative, curiosity 
and imagination, etc. 

• “Hearing Voices” – how to engage all stakeholders (one of the best sessions at the conference) 
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• History and future of public education – targeted at public education versus charter schools 
• Visit to exhibitor booths—of particular note were earthquake-proof desks and electronic board packets 
 
Mr. Wilson visited both demolition sites—Aldercrest Annex and Sunset – which appear to be progressing 
smoothly. 
 
Mr. Jacobs commented that he was happy to hear about Mr. Potterʼs WSSDA experience in Spokane and 
suggested getting back into a rotation of Board members attending these annual conferences.  Regarding 
a comment made earlier in the evening by a Power of One volunteer (Kathy Leon), Mr. Jacobs also very 
much appreciates the respect shown by students at District events.  Of particular note, was the recent 
Shorecrest vs. Shorewood boys basketball game.  “Even though there is an intense rivalry, lots of positive 
energy and respect was displayed by the students. . . . it made me proud to be involved.” 
 
Mr. Nicholson attended a KCDA Board meeting in November.  There is currently a vacancy on the Board 
and KCDA is seeking candidates.  Mr. Nicholson also shared that as a CPA, he had audited the 
construction of the KCDA building back in 1976. 
 
Ms. Williams reported on the awesome Shorewood band and flags trip to Hawaii where they performed in 
the Pearl Harbor Memorial Parade on December 7.  Lots of activities at Shorewood this week including 
finals, “DECA the Halls,” and the new issue of Kolos which will be coming out on December 12.  She also 
inquired about the time capsule at Sunset.  (Mr. Wilson responded that it would be preserved and possibly 
moved.) 
 
Ms. Ehrlichman has visited several bazaars and marvels at the entrepreneur spirit of students.  Shorecrest 
and Shorewood Culinary Arts classes both have bake sales and there is still time to place an order.  She 
expressed a public thank you to all the PTAs and the PTA Council and community partners for their 
leadership in the Holiday Food and Toy Drive, which is an incredible endeavor.  There will be a dinner at 
Shorecrest on Wednesday in support of the Holiday Drive and the first student performance will be held in 
the new Shorecrest theater on Thursday of this week.  She was very proud that students from Shorewood 
were participating in the Pearl Harbor Memorial Parade in Honolulu.  Congratulations to the middle and 
high school musicians who have been selected for All State Bands/Orchestras/Choirs.  Congratulations to 
the football and girls soccer players from both high schools who were chosen for first and second teams 
and received honorable mention.  And lastly, congratulations to all the students participating in the PTA 
Reflections art program.  “It was hard to miss all the incredible art in the Shoreline Center lobby.”  Happy 
holidays to everyone! 
 
Executive Session 

Ms. Ehrlichman announced at 8:40 p.m. that the Board was moving into Executive Session for 
approximately 20 minutes to discuss legal, personnel and collective bargaining issues. 
 
Adjournment:  9:03 p.m.   
 ___________________________________ 
 Deborah Ehrlichman, President 
Attest:  January 14, 2013 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


