
BOARD MEETING MINUTES  
 

December 10, 2007 
 
Call to Order 
The regular board meeting of the Shoreline Board of Directors was called to order at 7:30 p.m. in the Board 
Room of the Administrative Offices at the Shoreline Center by President Mike Jacobs on December 10, 
2007 followed by the flag salute. 
 
Roll Call 
Present: Mike Jacobs, President; Dick Potter, Member; Debi Ehrlichman, Member; Maren Norton, Member; 
David Wilson, Member; and Cliff Plesha, Student Representative. 
 
Oath of Office  
Sue Walker administered the oath of office to Dick Potter, Maren Norton and Mike Jacobs. 
 
Reorganization of the Board 
President Jacobs opened the nominations for the position of President of the Shoreline Board of Directors. 
 
MOTION NO. 14: Mr. Potter moves for the nomination of Debi Ehrlichman as President of the 

Shoreline Board of Directors, effective December 10, 2007.  The motion was 
seconded by Mr. Wilson and carried unanimously. 

 
Ms. Ehrlichman opened nominations for the position of Vice President of the Shoreline Board of Directors. 
 
MOTION NO. 15: Mr. Potter moves for the nomination of David Wilson as Vice President of the 

Shoreline Board of Directors, effective December 10, 2007.  The motion was 
seconded by Ms. Norton and carried unanimously. 

 
Ms. Ehrlichman opened nominations for the position of Legislative Representative of the Shoreline Board of 
Directors {a 2-year term}. 
 
MOTION NO. 16: Mr. Wilson moves for the nomination of Maren Norton as Legislative Representative 

of the Shoreline Board of Directors, effective December 10, 2007.  The motion was 
seconded by Mr. Potter and carried unanimously. 

 
Ms. Ehrlichman took a moment to publicly thank Mike Jacobs for his three years of service as president.  It 
was a difficult job during a challenging time and his leadership is very much appreciated. 
 
Minutes 
The minutes of the November 19 regular board meeting were approved as submitted.  
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Approval of Agreement with Puget Sound ESD for Head Start Program, November 1, 2007 - 

October 31, 2008 
 b. Acceptance of Gifts, Grants, Donations 
  1) Syre - Grants from Syre PTA - $9,683.94 
 c. Approval of 2007-2008 Title V, Innovative Education Grant Application 
 d. Adoption of Resolution No. 2007-28, 180-Day Waiver Renewal Request for  
   2008-09, 2009-10, and 2010-11 
 e. Declaration of Surplus Equipment and Materials - Authorization for Disposal 
 f. Approval of Extended Field Trips 
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 g. Personnel 
  1) Classified 
  2) Supplemental Contracts - Certificated and Classified 

  h. Approval of Payroll and Vouchers 
 Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those 

expense reimbursement claims certified as required by RCW 42.24.090, have been recorded on 
a listing that has been made available to the board. 

 
  As of December 10, 2007, the board, by a unanimous vote, approved for payment those 

vouchers described as follows:  (Reconciliation of Warrants between November 1 and 
November 30, 2007) General Fund Warrants #15136-15437 in the amount of $528,400.54; 
Payroll Warrants #431722-431983, self-insurance, adjustments, and electronic transfers in the 
amount of $6,226,185.96; Capital Projects Fund Warrants #281-291 in the amount of 
$133,276.55; Student Body Fund Warrants #4156-4279 in the amount of $157,944.66; and 
Expendable Trust Fund Warrants #10-11 in the amount of $340.00. 

 
Mr. Wilson asked for further clarification on item 7a, Approval of Agreement with Puget Sound ESD for 
Head Start Program, November 1, 2007 - October 31, 2008.  The total budget for the Head Start Program 
is $257,639; $54,057 of which is shown as “in-kind” and thus, not federally funded.  Ms. Walker stated that 
when accepting grants, there is an expectation of an in-kind contribution from the district to cover costs for 
the space, utilities, and administrative support.  We do not anticipate recovering those costs.  
 
Ms. Walker asked Sue Porter, Director of Teaching and Learning to clarify item 7d, Adoption of Resolution 
No. 2007-28, 180-Day Waiver Renewal Request for 2008-09, 2009-10, and 2010-11.  Ms. Porter requested 
that Evelyn Hawkins, Research Assistant at the State Board of Education, review our application for five 
waiver days over the next three years.  Ms. Hawkins expressed concern with some of our waiver days 
being used as “individual” days rather than “district-directed” professional development days.  She stated 
that this wasn’t the purpose of the waiver days and that a likely outcome to our application would be to 
either not grant the waiver days or to grant only a portion of the days.  Ms. Porter spoke with Elizabeth 
Beck, SEA President, and they both agreed that the use of individual days for teachers to implement goals 
is appropriate.  
 
Ms. Walker asked if there would be another opportunity to resubmit later in the spring if this application is 
not approved.  Ms. Porter has asked that question of the State Board of Education and is waiting for a 
response.  Ms. Porter stated that waiver request applications must be submitted 30 days before their 
scheduled meetings.  This application is being submitted for review at the State Board’s January meeting; 
however there is another meeting in March.  Hopefully, if this submission falls short of expectations, the 
district could resubmit 30 days prior to the March meeting.  
 
In answer to Mr. Potter’s question about whether or not there is an appeal process, Ms. Walker stated that 
there is not.   
 
Mr. Potter asked if a profit and loss statement for Head Start would be provided in the near future.  Ms. 
Walker stated that with new account codes and differing budget years with Head Start, this has been a 
difficult task, but it is being worked on and will be provided sometime in the future for the board’s review. 
 
It was the recommendation of the superintendent that the board approve the attached consent agenda as 
presented.  
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MOTION NO. 17: Mr. Wilson moved that the board approve the consent agenda, which is attached 
hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously. 

 
Board Requested Discussion 
Mr. Wilson requested an evaluation of the School Improvement Plans, school by school, and from year to 
year.  Are the goals being met and how successfully?  Ms. Walker responded that this would be a topic for 
a future presentation. 
 
Comments from the Community 
1. Debbie Cheek, Parent – Expressed concerns about equity at Shorecrest High School in regard to 

the selection process for cheerleaders compared to requirements for other activities. 
 
2. Elizabeth Beck, SEA Co-President – Congratulated the new board members and looks forward to 

working together.  Thanked Sue Porter for her time and effort put into the waiver day application 
and her inclusion of SEA in the process. 

 
Presentations and Recommendations  

School Improvement Plans 
Sue Porter, Director of Teaching and Learning presented. 
Ms. Porter directed the board members’ attention to the School Improvement Planning Process Stages flow 
chart in their packets.  This process is followed by each school and includes the following components: 
• Assess readiness to benefit; 
• Collect, sort, and select data; 
• Build and analyze portfolio; 
• Set and prioritize goals; 
• Research and select effective practices; 
• Craft action plan; 
• Monitor implementation of the plan; 
• Evaluate impact on student achievement. 
 
Staff begins by looking at data and working in teams to formulate the required math and reading goals 
based on the WASL data as well as additional assessments at the elementary level. They are at liberty to 
define other goals based on their school’s needs.  Ms. Porter met with the secondary principals in order to 
assess the process to ensure that the goals are meaningful to staff, students, and parents.  The principals 
were asked to evaluate their goals from last year.  Those evaluations have all been turned in and will be 
presented at a future board meeting. 
 
Einstein Middle School 
Stephanie Clark Lander, Principal, presented along with her staff members Joan Kuhn, Marcia Wubbens 
and Roger Rudd. 
 
 Demographics (Stephanie Clark Lander) 

Enrollment from 2005 to 2007 is down from 854 to 758 students.  Increase in the free and reduced 
lunch participation.   
 
Academic Goals (Stephanie Clark Lander) 
Their goals are to reduce the number of students who are not meeting standard with WASL in 
reading, math, writing and science by 5% and to monitor and reduce the rate of student failure in all 
classes by 5%. 
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Writing Action (Stephanie Clark Lander) 
Analyze the WASL data and develop school wide writing assessment.  Will target students for 
additional writing help in January.  ELL program and English Department are collaborating with 
Shoreline Writing TOSA. 
 
Reading Action (Joan Kuhn) 
Entire faculty analyzes student reading data from last year’s WASL.  100 minutes devoted to silent 
reading activity per week, three blocks of Read 180, and one section of reading technique.  Wide 
range of reading abilities at Einstein based on a number of demographics.  Reading coach works 
with the staff members.  Joan Kuhn expressed that in the 20 years of working in the district, this 
program at Einstein is the most proactive instruction she has ever been involved with in her career 
in education. 
 
Science Action (Marcia Wubbens) 
Analysis of WASL data used to develop a plan to use dollars provided last May by the legislature for 
new professional development days geared to increasing student achievement in science and math. 
Working on a strategic plan with Sue Porter.  Participating in the Observing for Evidence of Student 
Learning Grant, a data driven initiative, which increases student learning and deepens long-term 
understanding of science concepts and skills.  The newest form is now a research project on how to 
help students learn better.  The grant provided for 12 days of release time last year for Einstein 
science teachers.  Science scores have increased due to being involved in this program. Providing 
after school support to those students who need extra help with science starting in January. 
 
Math Action (Roger Rudd) 
Analysis of WASL data indicates that students seem to be weak in the probability and measurement 
portions of the test.  Staff is hoping to see an increase in these scores through the implementation 
of the Connected Mathematics Project (CMP) curriculum, which is in its second year at Einstein.  
Using the funding from OSPI and Boeing grant for: (1) release time for staff to meet with other 
school staffs to discuss common assessments, what works best, and what supplemental materials 
might be useful; and (2) a new web-based algebra readiness program called iLearn.  Have 
implemented a morning math support program before school starts in order to help students with 
their homework questions. 
 
School Climate Goal and Action (Stephanie Clark Lander) 
Goal to continue building a positive, supportive climate for students, parents, and staff.  Continuing 
to develop Where Everybody Belongs (WEB) program for easier transition from sixth to seventh 
grade.  Implementing advisory-like activities during silent reading program once a month using 
Navigation 101 (OSPI website) where students this month will review their first trimester report card 
to evaluate how they did and how they can improve.  Using Safe and Civil Schools program from 
the University of Oregon to assist in revising the school-wide discipline plan.  Revitalizing the 
Student of the Month Program. 
 
Technology Action (Stephanie Clark Lander) 
Clear and consistent information for parents and students about laptop care and use by utilizing the 
newsletter, broadcasts, announcements and silent reading presentations.  Continue to integrate 
technology into the curriculum to enhance learning and improve student motivation by using 
Keynote. Use of staff meeting time for technology “ticklers” and training.   
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Evaluation Methods (Stephanie Clark Lander) 
Continue to collect and review data and track data from previous years.  Use surveys from staff, 
students, and parents, as well as student and parent focus groups. 

 
Mr. Wilson commented that he is very excited about the reading program and thanked Stephanie for the 
work being done with students in the area of reading.   
 
Shorecrest High School 
Pat Hegarty, Principal, presented along with staff members Shereen Henry, Patty Mitchell, Becky Worrell, 
Vilija Simaitis, Jennifer Etter, Erin Lea, Kristi Queen, and Andy Barker. 
 

Demographics (Pat Hegarty) 
Current enrollment of 1,515 students.  Free or reduced lunch at 21% and minority students at 32%, 
up slightly from previous year.  Special Education has stayed the same at 9%.  Classroom teachers 
are down slightly. 
 
Math and reading are the main focus for state required goals.  These are developed through the 
mathematics and English departments.  Vision leadership team, led by Andy Barker, refined this 
year’s continuation of the Vision goal (going into the fourth year).  In addition, this has been 
processed and discussed with the Site Council and staff. 
 
Math Data Review, Goals and Action Plan (Shereen Henry) 
Eighty-three percent of students who passed Integrated Math 2 or higher, also met standard on the 
math WASL.  The goal is to increase the percentage of students earning a “C” or better in 
Integrated Math I by at least 10%, resulting in more students getting to Integrated Math 2 by their 
10th grade year. 
 
Plan to implement the Math I support class to give additional support to struggling students.  The 
computer program called Agile Mind (online textbook support) will be used to supplement Integrated 
1 topics and a broad spectrum of study skills will be taught.  Implement selected math study skills 
lessons in all core math courses.  Continue with Interactive Mathematics Program (IMP) training for 
teachers.  The first quarter grades show students in support class are passing Integrated Math I at a 
higher rate than comparable students not in the class.  Study skill lessons are being created for use 
at the appropriate level in second semester.  Some of these are already in progress and will be 
expanded upon. 
 
Reading Data Review, Goals and Action Plan (Jennifer Etter & Vilija Simaitis) 
The 2008-2010 Adequate Yearly Progress (AYP) Uniform Bar has 74.3% meeting standard; 
however 87.6% of Shorecrest students already met standard on the 2006-2007 reading WASL.  
When looking at targeted populations, 55% of special education students and 69.1% of low-income 
students met standard on the 2006-2007 reading WASL (much lower than the 74.3%).  
Consequently, Shorecrest chose a goal of increasing scores by ten percentage points in these two 
areas in an effort to close the achievement gap and make adequate yearly progress.  The action 
plan includes: 
• Identifying special education and low-income students who did not pass the 8th grade WASL by 

using the SRI testing to determine which students are reading below grade level and provide 
additional support; 

• Closer connection between the English Skills class teacher and the English department to 
strengthen curriculum for special education students; 

• Increase teaching of reading strategies and incorporate WASL practice exercises in English 9 
and English 10 with 20:1 classes; 
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• Increase the reading strategies use across curriculum (especially strategies for reading non-
fiction texts).   

 
Shorecrest will continue to monitor the identified students’ grades and Lexile scores throughout the 
year.  Then they will analyze WASL scores of identified students to determine if they have met their 
goals.   
 
Vision Goal, Assessment and Programs (Andy Barker) 
Shorecrest will use a data driven process to personalize student school experience, maximize 
student engagement and improve student performance.  Staff will use the Logic Model to track the 
results.  There is a formal program evaluation and an examination of achievement data.  They will 
look at student focus groups and survey all of the data received.   The Achievement Via Individual 
Determination (AVID) Program targets smaller class-size in “non-honors” 9th and 10th grade English 
classes.  The student programs of Link Crew (9th grade transition) and Raising Student Voice & 
Participation (RSVP) are all part of the vision programs.  Family partnerships with ongoing efforts 
make meaningful connections between home and school.  The classroom instruction and 
assessment has a collegial staff development model for highly motivational instruction and is “on 
hold” this year due to loss of collaborative work time. 
 
A survey was done by the State and Shorecrest to evaluate the sophomores comparing the 2004-
05 and the 2006-07 school years.  The categories ranged from the “students enjoy being in school” 
to “things that they are learning in school are going to be important later in life”.  The comparison 
study shows that progress is being made with students’ interest in school and that we are 
continuing to show progress with the students compared to the State average. 

 
Mr. Wilson requested further explanation of the Family Partnership Program.  Mr. Barker stated that it is a 
combination of outreach strategies such as an improved open house model that is more family friendly, use 
of technology and working individually to involve more families, and making school more meaningful with 
student assignments.   
 
Mr. Potter requested copies of the presentations.  Ms. Ehrlichman asked that they be e-mailed to the board 
secretary.   
 
Meridian Park Elementary School 
Amy Jesse, Principal, presented along with Teri Clifford, Program Manager of Early Childhood. 
Currently, there are 542 K-6 general education students, which includes highly capable students and 43 
Early Childhood students.  The free and reduced lunch has risen significantly to 28%.  English Language 
Learners (ELL) consists of 100 students and they have 20+ languages at their school site.   
 
The staff consists of the following: 
• K-6 Classroom teachers – 23 
• Early Childhood teachers (3-5 years & Extended Day Autism Program) – 4 
• Specialists (psychologists, SLP’s, OT/PT’s, Vision/Adaptive PE/Title/Lap and ELL teachers) – 20+ 
• Classified staff - 47 
 
Last year the improvement plan included eight goals. The decision was made to reduce the number of 
goals this year.  Meridian Park Elementary has two academic, two climate goals and one Early Childhood 
goal.  Early Childhood met their goal this year.  The climate/community change has been huge at Meridian 
Park Elementary with the addition of Room Nine Community School.  Academic goals have been math and 
reading with assessment data reviewed, shared vision/focus back to the “basics” of reading and math, 
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professional development in the reading program, and student groups being identified that need extra help 
in order to serve them.  
 

Math Data Review, Goals and Action Plan 
Eighty-two percent of the average income students are doing well; 58% of the lower income 
students are not meeting standards and these are the students that are the primary focus for the 
school.  In order to improve the students’ number sense, they are targeting students to either 
remain at standard or improve by one standard on grade level assessments. The Math 180 is a  
before and after school math extension program and transportation is provided for these students.  
They have Math Family Night and teach new math games for the students.  The collection of the 
data from the scores helps with the creation of the math goal action plans. 
 
Reading Data Review, Goals and Action Plan 
The WASL 2007 results show that they are up in the 3rd, 5th, and 6th grades and down in the 4th 
grade.  Developmental Reading Assessment (DRA) is down and shows that more students are 
borderline and Dynamic Indicators of Basic Early Literacy Skills (DIBELS) goal is to have more 
students at standard by the end of the year.  A number of teachers have changed grade levels and 
they have been working on professional development to help the teachers with their new 
assignments.  To improve students’ reading fluency they targeted students to meet standard by the 
end of the school year.  Regular assessment is done three times per year and they are using 
teacher data collection sheets to track progress of students. 
 
The Linguistics Remedies Training is being conducted with 2/3 of the staff.  They have a data team 
support and intervention strategies from the reading committee.  They are targeting the students 
who did not pass the oral reading fluency on DIBELS.  
 
The school is working on emergency preparedness with new staff members, new families, and the 
addition of a new school in the building.  They are encouraging positive behavior and Family 
Friendly work with the students.   
 
The Early Childhood goals are the beginning of data/assessment work for Educational Credential 
Evaluators (ECE), the implementation of the New Early Childhood Outcome forms for 3-5 year old 
children, and Assessment, Evaluation, and Programming System (AEPS) training for all the staff at 
Meridian Park. 

 
Ms. Ehrlichman inquired as to how many total children are in the early childhood program.  Ms. Clifford 
stated that there are currently 46 students in the pre-school program, some of the students attending the 
extended day program.   In the birth to 3 program, there are currently 66 children enrolled.  This also 
includes 20 developmentally delayed kids.  
 
First Reading:  District Instructional Materials Committee (DIMC) Recommendations 
Ms. Porter, Director of Teaching & Learning presented.  Ms. Porter stated that when she receives the DIMC 
booklet that explains the process of the District approval for materials in the classrooms, she will be giving 
the new school board members a copy for their information.   
 
Ms. Porter explained that there are three drama productions for the board’s information.  Two of the plays 
have already been presented at the schools.  In the Fall, the following two productions took place:  “Seven 
Keys to Baldpate” at Shorewood High School and “Radium Girls” at Shorecrest High School.  Einstein 
Middle School will be presenting “Romeo to Go” in February.  This play is a comedy about how to put on 
Romeo and Juliet in 20 minutes.  Ms. Porter also stated that both the extra-curricular and community 
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dramatic production boxes in the application should be checked for plays that are rehearsed and shown to 
the community outside the regular school day. 
 
There are three books that the committee approved at the middle school level.  The books “Gathering Blue” 
and “Messenger” are both companions to the book “The Giver” by Lois Lowry.  These books are science 
fiction novels, related by same time period and are about futuristic society and how the societies worked 
together and against each other.  “The Alchemist” is about a shepherd boy named Santiago who journeys 
to Egypt to find hidden treasure and discovers that the real treasure isn’t monetary, but rather, something 
found from within.   
 
Mr. Potter inquired about reviewing the dramatic plays after the fact.  Ms. Porter stated that the process 
allows for the application to be submitted to her and, unless the play is controversial, she can approve 
before it goes to the board.  The reason is because, in the past, they have found that the DIMC process 
has been so long, that the play applications could just not be presented and approved by the board before 
tryouts and rehearsals needed to begin. 
 
Mr. Wilson inquired about the readability levels and what they mean.  Ms. Porter stated that the 5.9, which 
is 5th grade, 9th month, is appropriate for middle school but may not be not challenging enough.  There is so 
much that goes into the text on content, vocabulary, and plot and the level is not necessarily a true 
evaluation of the level of the book.  The Lexile level does take into consideration the vocabulary, which is a 
better indicator as to the appropriate level of reading.  She is encouraging schools to use Lexile rather than 
Fleisch-Kincaid and most of the teachers are starting to use Lexile because it is being used in the Read 
180 program and all of the reading classes. 
 
Ms. Ehrlichman reminded the board that if they are interested in reading the books referred to in the DIMC 
report, they can obtain the materials from Trudy Wright in the Instruction Department. 
 
Approval of Program Review Team Recommendations 
Ms. Porter, Director of Teaching and Learning presented.  Program Review Team meets approximately 
four times per year.  The purpose is to look at courses that would be appropriate for middle and high 
schools.  There was a meeting today and 32 new courses were approved and will be shared with the board 
within the next few months.  There have been three classes that have been piloted for the last two years.  
The first is AP Studio Art, which was submitted in December of 2005 for Shorecrest and Shorewood High 
Schools.  This is a class for serious students and a portfolio is required to be submitted for an official AP 
score.  The Introduction to Construction is also a class also for Shorecrest and Shorewood High School 
since November 2005.  This would introduce students to the tools and skills necessary to be employed and 
succeed in the construction industry.  The Math PAS 1 class at Shorecrest and Shorewood High School is 
a course specifically designed for juniors who did not pass the Math portion of the WASL and this has been 
piloted since November 2006.   
 
Mr. Wilson stated that the Introduction to Construction must rely on a requisite number of students who 
sign up for this particular class.  The AP Studio Art, however, does not require a complete classroom 
enrollment because it is within another classroom.   
 
MOTION NO. 18: Mr. Jacobs moved that the board approve the Program Review Team 

Recommendations, which are attached hereto and becomes a part hereof.  The 
motion was seconded by Mr. Wilson and carried unanimously. 

 
Adoption of Educational Specification Project Goals for Shorecrest and Shorewood High Schools 
Ms. Walker stated that the Educational Specification Project Goals for Shorecrest and Shorewood High 
Schools renovation and/or reconstruction are not up for approval from the board members, but rather are 
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presented as information at this time since there are many questions that have been asked by the board 
members.  Ms. Walker recommended a Committee of the Whole meeting for further discussion on the high 
school educational specifications after the new year. 
 
Ms. Harris, Deputy Superintendent and Ned Hammond, Educational Specification Consultant presented.  
Since the last Committee of the Whole meeting (COW) on November 26, Ms. Harris has received a number 
of questions on these documents and she would like to address some modifications that were made based 
on the questions that were asked at the COW meeting.   
 
Mr. Hammond stated that educational specifications are statements of need, not solutions.  The architects 
and engineers come up with the solutions.  They look at the specifications that the educators feel are 
needed for the facilities.  The board shared strong concerns about equity at the last presentation.  This has 
been incorporated after the Project Goals under the Planning Concepts and Relationships for each one of 
the schools.  They are currently looking at solutions to ensure that there is equity.  Additionally, they are 
looking at the buildings’ systems, materials, and equipment as being cost effective and having good 
maintainability.  Mr. Hammond recommended that the word “hard wired” in section 5 be changed to 
“infrastructure” to support present and future technology needs.  The site consideration goals may be 
different for each building/school site.  The board was asked about questions and concerns.   
 
Mr. Potter stated that he would like to see a strong emphasis in the educational specifications on health 
and safety of the students - such as enhancing student flow in the buildings.  He would also like to have an 
emphasis on parking, not only cars, but also bicycles and alternate means of transportation for the future.  
The general goals should be the same for both high schools and have strong Shoreline goals. Mr. 
Hammond stated that each of the educational specifications have been at each other’s buildings from the 
beginning so that things are not left out.   
 
Mr. Potter asked about the placement of Shorewood at another site.  How would this affect the 
specifications?  Mr. Hammond stated that the ed specs should not be site dependent.  They need to 
address the educational needs and then be adapted to whatever site is most appropriate. 
 
Ms. Walker inquired about the advantages and disadvantages of merging the project goals or keeping them 
separate.  Mr. Hammond stated that the goals that have been developed are very similar; probably 70% of 
the goals are the same for the two schools.  He likes the uniqueness of having them separate but would not 
have any trouble combining, but that the discussion needs to go back to the principals. 
 
Ms. Harris stated that if there is another meeting regarding the educational specifications, then she would 
like to have the principals’ input on the goals for both of the buildings.  She wanted to have them hear the 
board conversation and questions first before moving on. 
 
Mr. Jacobs commented that we are starting from two very different cultures and sites.  Would like to 
respect the work that each staff has developed.  There is a good benefit for each site to have their own 
educational specifications.   
 
Ms. Norton suggested that there be another meeting in order to have a further discussion with the 
members involved in developing the educational specifications.   
 
Ms. Harris stated that by having both schools do their own educational specifications and sharing with each 
building has been a big help in developing the goals. 
 
Ms. Ehrlichman stated that the two high schools are not totally separate entities and to keep in mind that 
they are under the Shoreline umbrella.  The health, safety, security and the “green” considerations are 
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important aspects for the educational specifications for both schools.  The educational specifications should 
also be built for the future staff and students.  She agreed that a future meeting should be held to allow 
further discussions on this topic. 
 
Ms. Harris directed attention to the timeline that was included in the board packet and then commented that 
the timeline is almost parallel between the schools.  The district is currently looking at running a bond issue 
in February 2010.  This was the original intent when the bond issue was passed in February 2006.  Staff 
has been working on educational specifications and they are ready to begin the design team selection.  
The career and technical curriculum ed specs for both schools is a large piece, which needs to begin right 
away and most likely will continue into the second quarter of 2009.  A smaller piece is the life and skills 
courses ed specs, which were accidentally omitted earlier.  They also should begin right away and continue 
into the second quarter of 2008.  Once the design team is on board, there will be two different paths at the 
two high schools.  One will be the site evaluation process for Shorewood, and the other half is actually an 
internal site evaluation process at Shorecrest, in terms of structural considerations, what to keep, what not 
to keep.  Shorecrest is being viewed as a modernization project, whereas Shorewood is being viewed as a 
new school.  The concept design processes should start by this summer and continue into the second 
quarter of 2009.  At that time, the schematic design process begins along with any other things that might 
need to be done prior to running a bond issue.  
 
Ms. Norton inquired about how we conceptualize what our schools are going to have without yet knowing 
what all the ed specs are going to be for a large portion of the spaces.  Ms. Harris mentioned that it is 
common to set aside the square footage for particular programs without actually having the design 
completed.  Ms. Walker stated that the floor plans come in with the design and development phase.  Ms. 
Norton is concerned with not knowing for sure what the design phase would look like beforehand.  Mr. 
Hammond stated that with this proposed timeline, the site option study is well underway (six or seven 
months) before the conceptual design process begins so everyone will have a really good idea of where 
the programs are headed, not necessarily the nuts and bolts, but certainly the concepts.  This plan fits 
together very well.  
 
Ms. Walker stated that the bond money from 2006 had money set aside specifically for design.  There 
would not be additional money set aside for the same purpose in a 2010 bond issue  There would not be a 
double-tax or a double-collection.  Ms. Harris stated that the district would not sell that portion of the bonds 
until the district had the additional bond passed to build the high schools. 
 
Ms. Walker requested that the board members send their ideas and concepts that might be missing in the 
goals statements directly to her.  These will be incorporated into the material that will be prepared for the 
next Committee of the Whole meeting. 
 
Ms. Ehrlichman stated that a meeting date and time will be decided to further discuss the goals and ideas. 
 
Communications 
Ms. Walker welcomed the new board members and she thanked Mr. Jacobs for his outstanding leadership 
through some difficult times in the district. 
 
Report from the school board 
1.  Mr. Plesha – Vision team RSVP (Raising Student Voice and Participation) - Each classroom level 

discusses problems at the school and at tomorrow’s meeting, they will be discussing the top three 
master ideas and issues.  The idea behind this group is to get more students involved with problem 
solving at Shorecrest. 

2. Mr. Wilson – The Shorewood High School Dance/Drill did a fabulous job competing last Saturday, 
December 8th.  There were over 20 schools that competed. 
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3. Mr. Potter – Attended the “Radium Girls” play at SC and was “absolutely astounded” at the high 

level of the performance. 
 
4. Ms. Ehrlichman – Announced that Proposition 4204 is now law.  She thanked the PTA Council, 

local units and staff members for all of their efforts in making this possible.  On December 13th there 
is a community meeting held by Rep. Chase and House Education Specialist, Mary Kanfield will be 
talking about education funding.  An excellent article about Gidget Terpstra was in the Enterprise 
paper. In the Pacific Northwest Magazine on page 17, is Cliff Plesha in the drum line with the 
cymbals, great picture. 

 
5. Ms. Norton – Attended the unveiling of the book “Shore to Shore and Line to Line--A History of the 

Shoreline School District” last Saturday, December 8th.  The process of putting this book together 
had been three years in the making.   

 
Adjournment:  10:03 pm 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
 
Attest:  January 7, 2008 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during 
normal business hours. 
 


