
 
BOARD MEETING MINUTES 

December 9, 2013 
 

Call to Order 

President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on December 9, 2013, 
followed by the flag salute. 
 
Roll Call 

Present:  Debi Ehrlichman, President; Mike Jacobs, Vice President; Dick Nicholson, Member; Dick Potter, 
Member; David Wilson, Member; and Audrey Penner, Student Representative. 
 
Oath of Office 

Superintendent Walker announced that on November 5, 2013, Directors Debi Ehrlichman and David Wilson 
were re-elected for another four years to their Shoreline School Board positions.  They ran unopposed and 
each received nearly 99% of the total votes.  They have both served for eight years.  The results were 
certified on November 26.   
 
Superintendent Walker administered the oath of office to Debi Ehrlichman and David Wilson. 
 
Reorganization of the Board 

President Ehrlichman opened the nominations for the position of President of the Shoreline Board of 
Directors.   
 
MOTION NO. 11: Mr. Wilson moved for the nomination of Mike Jacobs as President of the Shoreline 

Board of Directors, effective December 9, 2013.  The motion carried unanimously. 
 
President Jacobs opened the nominations for the position of Vice President of the Shoreline Board of 
Directors. 
 
MOTION NO. 12: Mr. Jacobs moved for the nomination of Debi Ehrlichman as Vice President of the 

Shoreline Board of Directors, effective December 9, 2013.  The motion carried 
unanimously. 

 
President Jacobs opened the nominations for the position of Legislative Representative of the Shoreline 
Board of Directors. 
 
MOTION NO. 13: Ms. Ehrlichman moved for the nomination of Dick Potter as Legislative 

Representative of the Shoreline Board of Directors, effective December 9, 2013.  The 
motion carried unanimously. 

 
On behalf of the Board, President Jacobs thanked Ms. Ehrlichman for her service as President over the last 
two years, saying that she brings an incredible amount of professionalism, commitment, and preparedness 
to the position.  “She sets the bar extremely high for the rest of us.” 
 
Approval of Minutes  

The minutes of the October 30 Special Board Meeting, November 12 Study Session, and the November 12 
Regular Board Meeting were approved as submitted. 
 
 
 
 



Minutes – December 9, 2013 
 

 2 

Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Approval of Change Orders #21 & 22 – Bayley Construction – Shorewood High School 

Construction Project (Project 2) 
 b. Acceptance of Gifts, Grants, Donations 

• Shorewood High School - $9,708.65 – Shorewood PTSA – Enrichment for Quality 
Classrooms (EQC) Grants 

 c. Approval of 2014-2015 All-Day Kindergarten Tuition Rates 
 d. Approval of Extended Field Trips 
 e. Approval of Personnel 
  1) Certificated 
  2) Classified 
  3) Supplemental – Activity Pay, CTE and Special Assignments 
 f. Approval of Payroll and Vouchers 
 
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of December 9, 2013, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  November Payroll Warrants #442960-443030 and Electronic Transfers in the amount of 
$6,835,153.04; Reconciliation of Warrants Issued Between November 8 and 29, 2013 - General Fund 
Warrants #35905-36041, 131400007, 36096-36260, 36311-36447, and 36506-36652, in the amount of 
$1,044,978.47; Capital Projects Fund Warrants #36042-36055, 131400008, 36261-36269, 36310, 36448-
36459, and 36653-36662, in the amount of $4,784,266.73; Student Body Fund Warrants #36056-36094, 
131400009, 36270-36309, 36460-36505, and 36663-36705 in the amount of $129,840.25; Trust Fund #70 
Warrant #36095 in the amount of $1,211.07; Transportation Vehicle Fund Warrant #131400010 in the 
amount of $24,916.12, for a grand total of $12,820,365.68. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented. 
 
MOTION NO. 14: Ms. Ehrlichman moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Nicholson and 
carried unanimously. 

 
As part of the consent agenda, the Board approved the hiring of the new Facilities Modernization 
Coordinator, Dan Stevens, who was introduced to the Board by Deputy Superintendent Marla Miller.  Dan 
is originally from Snohomish but has been recently serving as the Manager of Facilities for Yakima County.  
Reference checks revealed him to be someone with excellent people skills and great attention to detail. 
 
On behalf of the Board, Mr. Jacobs expressed appreciation for the generous donations the District receives 
on a regular basis.  In particular, this meetingʼs consent agenda accepted the donation of $9,708.65 from 
the Shorewood PTSA for Enrichment for Quality Classrooms (EQC) grants. 
 
Reports and Presentations 

Shorewood Substantial Completion Update  

Ms. Walker announced that this presentation was being postponed to a future date. 
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College Readiness of Class of 2013 
Jack Monpas-Huber, Ph.D., Director of Assessment and Student Information, presented. 
Dr. Monpas-Huber shared information he compiled surrounding the evidence of the college readiness of 
Shoreline students.  By way of review, the SAT has been used to measure general aptitude or analytic 
ability since 1926.  In response to criticism from the University of California system, the test changed 
dramatically in 2005 with the addition of a writing section, the discontinuation of analogy items, and a move 
to become less “aptitude”-based and more curriculum-based.  More changes to the SAT are planned for 
the next year by the new president, David Coleman, specifically in the area of vocabulary.  In a previous 
position with the University of Oregon, Dr. Coleman was instrumental in the crafting of the Common Core 
State Standards.   
 
There is a certain amount of competition for market share between the SAT and the ACT.  Last year, 
approximately 1.6 million took the SAT nationwide, but slightly more took the ACT.   
 
Last year in Shoreline, approximately 70% of the class of 2013 took the SAT, based on a fairly simple ratio 
of SAT examinees in the graduating class to the number of graduates.  Shoreline students performed well 
above the national and state averages.  Scores on the SAT range from 200 to 800.  In critical reading, 
District students averaged in the 550 range, just under 560 in math, and 530 in writing. 
 
The ACT was introduced in 1959 as an alternative to the SAT as an “achievement” test and was based 
originally on the Iowa Tests of Educational Development.  Over time however, the test has come to be 
based on national curriculum surveys as well as K-12 state standards.  The ACT has five subject areas:  
English, math, reading, science, and writing (added in 2005).  There are changes coming to the ACT as 
well.  There are plans to go online with a computerized delivery mode, which enables new and more 
interesting and engaging formats where students can manipulate the item to more authentically engage the 
content and the skills being assessed.  ACT also hopes to move down into the elementary level that would 
guide students on a college-readiness track. 
 
Approximately 28% of the class of 2013 took the ACT last year, which is the highest number ever for 
Shoreline.  In regard to this presentation, several questions were asked by the Board:  How many students 
take both the SAT and ACT?  How many students don't take either test?  Is there any correlation between 
AP test scores and SAT or ACT scores?  Dr. Monpas-Huber provided the following response:  Nearly 70% 
of any given graduating class takes SAT, about 30% take ACT, and we have counts and percentages of 
students taking AP courses and exams, and so on.  We donʼt know how many students take both SAT and 
ACT, SAT only, ACT only, AP only, all three, or none of the above.  This is largely because most of the 
data reported in the slides comes from aggregate data reported by the College Board (and ACT 
organization), not student-by-student level.  Student level data are available, and with some investment of 
time it is possible (and may be worth pursuing) to match all these data at the student level to get a more 
apples-to-apples sense of how many kids participate in various levels of college prep course and 
examination.  Are we dealing with two strata of students (college bound vs. not)?  Or are our college prep 
experiences more like a menu from which kids sample or consume in varying quantities? 
 
As far as performance on the ACT, class of 2013 students performed noticeably higher than their 
predecessors in 2012 in all areas.  Additionally, they scored well above the national and state averages.   
 
Dr. Monpas-Huber also shared information on the number of students taking at least one AP course and 
receiving a fall semester letter grade for the period of 2009 through 2012.  Over time, there is a noticeable 
increase in participation at both high schools, particularly in the 11th grade overall and specifically at 
Shorewood for grades 11 and 12.  It would appear that this might be in part attributed to the decision made 
two years ago to administer the PSAT to all sophomores.   
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Another interesting evidence of good college preparation by the District is the number of AP exams taken 
by Shoreline students.  The chart below reflects a significant increase district-wide as noted by the black 
dotted line. 
 
 All Grades, Spring 2006 to Spring 2013 
  Counts of Students and Examinations 
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How many Shoreline graduates are going to college and how many are staying there?  The chart below 
indicates the rates of direct college attendance and persistence for the classes of 2004 to 2011.  The two-
year persistence rate remains steady at about 90%. 
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Source:  The BERC Group:  http://www.collegetracking.com/ 
 
In summary, there is evidence of college readiness from SAT, ACT, and AP: 
• SAT:  Participation remains at 70%; Shorewood achievement trend recovered; Shoreline achievement 

remains well above state and national trends. 
• ACT:  Slight increase in participation (just below 30%); noticeable increase in performance by the Class 

of 2013. 



Minutes – December 9, 2013 
 

 5 

• Advanced Placement:  Big increase in coursework (nearly 30% taking at least one course) and exam 
participation, but no apparent increase in exam performance. 

 
The college follow-up data indicates that overall, there is a trend of 70% direct from high school to college 
attendance (30% 4-year, 40% 2-year) and a 90% 2-year persistence rate.  Additionally, there are 
noticeable differences on the basis of race, gender, and high school. 
 
Next year, students will begin taking the Smarter Balanced Assessments as juniors and receive a score 
that upon standard setting process will amount to some kind of college readiness.  These tests are not 
intended to replace the SAT or ACT as college entrance exams but the scores are intended to: 
• “Declare readiness for entry level, transferable, credit-bearing work in English and mathematics;” 
• Correlate strongly with SAT, ACT and academic performance in first year of college. 
 
The Board was pleased with the level of college preparedness that the District is providing and the 
persistence rates once they attend college, but is also interested in reaching out further to the 30% who are 
not pursuing post-secondary education. 
 
A presentation is planned for January to update the Board on the progress of the Naviance program. 
 
First Reading:  Rescission of Policy #2422, Class Rank 
Teri Poff, Director of Teaching and Learning, presented. 

In response to requests from students and parents, the Board and District leadership have been 
thoughtfully reconsidering Policy #2422, Class Rank, and its impact on college admission practices.  Board 
presentations were made on September 16 and November 12 and included information on current 
Washington State law regarding common high school transcripts, current research on the topic of class 
rank, current practices of other schools in the region, feedback from selected private college admissions 
offices and information from the University of Washington admissions officers. 
 
The National Association for College Admission Counseling (NACAC) report, “The State of College 
Admission 2012,” indicates that for fall of 2011, 19% of colleges rated class rank as considerably important, 
down from 42% in 1993.  Eliminating class rank forces colleges to use a more holistic review of applicants 
and specifically consider: 
• Grades in college prep courses; 
• Strength of curriculum; 
• Standardized admissions test scores; 
• Overall high school grade point average; and 
• Essay or writing sample. 
 
After weighing the information available, the Board is considering rescinding Policy #2422 for the current 
junior class and thereby eliminating the practice for the class of 2015.  If rescinded, the class of 2014 will 
be the final class for which class rank will be calculated. 
 
The recommendation to rescind Policy #2422 was presented for first reading and will be brought back for 
action on January 13, 2014. 
 
October Financial and November 2013 Enrollment Update 
Marla Miller, Deputy Superintendent and Mark Spangenberg, Director of Finance & Business Services, 
presented. 
The October Cash Flow Report reflects that tax collections came in a little higher than expected; however, 
this variance should be offset in the November report.  Other than the effect of beginning fund balance, 
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projections for 2013-2014 have not changed from what was presented in the September Cash Flow Report.  
Revenue 9000-Other Financing Sources includes tech levy funds transferred to the General Fund for tech 
levy expenditures incurred in October and South Woods interest earnings.  
 
The ASB collects a large portion of their revenues in the fall.  While year-to-date revenues are $409,000 
ahead of expenditures, the ASB fund balance is within $5,000 of this time last year.  
 
November student FTE enrollment counts are approximately 152 higher for the year than last year and 
building averages remain above budgeted projections by just over 164 student FTE. 
 
Board Requested Discussion  

Ms. Ehrlichman provided a brief update on the superintendent search consultant process.  Board members 
each received proposals from four firms that responded to the Districtʼs RFP.  Ms. Ehrlichman requested 
that the Boardʼs public Study Session originally scheduled for December 12 to review the proposals be 
moved to December 11 at 5:30 p.m.  No decisions will be made at this meeting.  Another meeting to take 
action will most likely take place on Monday or Tuesday, December 16/17. 
 
Comments from the Community 

The following individual spoke: 

1) Stacy Silva, Syre Parent – Followed up on her comments made at the November meeting regarding 
elementary class size; specifically in regard to the frequency of ADHD in children and the need for 
smaller classes.  Would like to see some of the funds used for recruiting, hiring and training teachers 
used towards lowering class sizes. 

 
School Board Reports and Communications 

Mr. Potter attended a play and a concert at Shorecrest and commented that both were outstanding.  A 
2010 Shorecrest graduate, Suzanna Fritzberg, who attended with Mr. Potterʼs son, Michael, is among 32 
recently named Rhodes Scholars from the United States. 
 
Mr. Wilson enjoyed two great productions---Harvey at Shorecrest and As You Like It at Shorewood.  “Great 
facilities, great groups, great productions.”  There are 11 concerts at various schools scheduled for this 
week.  He encouraged all to attend one or more and enjoy the many good things happening in the District. 
 
Ms. Ehrlichman reported that 25 students from Einstein, Shorecrest and Shorewood have been named to 
the All-State music honor groups (band, orchestra, choir).  Shorewood and Einstein orchestra director Dan 
Wing is president of the WMEA.  Shorecrest and Kellogg orchestra director Mark Adamo will receive the 
Outstanding Music Educator award for the Sno-King Region at the WMEA conference.  Shereen Allen, 
fourth and fifth grade teacher at Cascade K-8, was honored by Symetra and the Seattle Seahawks as a 
“Symetra Hero in the Classroom” during a surprise school assembly.  Ray Dalton, 2009 Shorecrest 
graduate, sang the national anthem at the Monday night Seahawks game against New Orleans.  Ray is 
currently singing back-up for Macklemore.  Ms. Ehrlichman thanked all those participating in the Holiday 
Baskets Food, Toys and Teen Gifts Drive, which is in full swing.   

Mr. Nicholson reported that KCDA is operating well within budget and in good shape for the year.  He will 
be performing with a band on Sunday December 15 at the new Shorewood theater.  

Ms. Penner related that the Holiday Benefit Dinner prepared by Shorecrest Culinary Arts was a great 
success.  Winter sports have begun.  Shorecrest is preparing a new all-school music video that should be 
completed soon. 
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In addition to many of the events mentioned above, Mr. Jacobs has been attending Shorewood bowling 
events. 
 

 
Adjournment:  8:14 p.m.   
 
 
 ___________________________________ 
 Mike Jacobs, President 
Attest:  January 13, 2014 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


