
 
BOARD MEETING MINUTES 

December 8, 2014 
 

Call to Order 

President Mike Jacobs called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on December 8, 2014, 
followed by the flag salute. 
 
Roll Call 

Present:  Mike Jacobs, President; Debi Ehrlichman, Vice President; Dick Nicholson, Member; Dick Potter, 
Member; David Wilson, Member; and Mara Childs, Shorecrest Student Representative.   
 
Reorganization of the Board 

President Jacobs opened the nominations for the position of President of the Shoreline Board of Directors.   
 
MOTION NO. 10: Ms. Ehrlichman moved for the nomination of Mike Jacobs to continue as President of 

the Shoreline Board of Directors, effective December 8, 2014.  The motion was 
seconded by Mr. Wilson and carried unanimously. 

 
President Jacobs opened the nominations for the position of Vice President of the Shoreline Board of 
Directors. 
 
MOTION NO. 11: Mr. Potter moved for the nomination of David Wilson as Vice President of the 

Shoreline Board of Directors, effective December 8, 2014.  The motion was 
seconded by Mr. Nicholson and carried unanimously. 

 
Mr. Potter will continue in his position as Legislative Representative as it is a two-year appointment. 
 
On behalf of the Board, President Jacobs extended a wholehearted thank you to Ms. Ehrlichman.  After 
serving two years as Vice President and two years as President, she stayed on for an additional year as 
Vice President to assist with the superintendent search and transition process.   
 
Approval of Minutes  

The minutes of the November 17 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Approval of Agreements with Puget Sound ESD for Head Start Program, November 1, 2014 – 

October 31, 2015 
b. Approval of Change Order #35 – Spee West Construction Co. – Shorecrest High School 

Construction Project 
c. Approval of Change Order # 36 – Bayley Construction – Shorewood High School Construction 

Project (Project 2) 
d. Approval of Change Order # 37 – Bayley Construction – Shorewood High School Construction 

Project (Project 2 
e. Approval of Change Order # 38 – Bayley Construction – Shorewood High School Construction 

Project (Project 2 
f. Approval of Contract Amendment #5 – EHS-International, Inc. – Hazmat Materials Removal and 

Construction Administrative Services – Shorecrest High School 
g. Approval of Change Order #6 – Terra Dynamics, Inc. – Shorewood High School Athletic Fields 

Project (Project 3) 
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h. Acceptance of Gifts, Grants, Donations 
1) Parkwood - $5,000 – Recology, Inc. 2014 NRR Recycling Award – Higher Green School  
  Certification/Miscellaneous Projects 
2) Syre - $5,000 – Recology, Inc. 2014 NRR Recycling Award – Enhance/Improve Recycling 
  Project 
3) Syre - $6,230 – Syre PTSA – Classroom Grants 
4) Kellogg - $8,882 – Kellogg PTSA – Miscellaneous Activities 

i. Approval of Revision to 2014-2017 Meet and Confer Agreement with Shoreline Principals 
Association (SPA) and Shoreline Center Administrators (SCA) 

j. Approval of 2014-2015 VEBA Memorandum of Understanding with Shoreline Education 
Association 

k. Approval of 2014-2015 VEBA Memorandum of Understanding with Service Employees 
International Union (SEIU), Local 925 – Custodians/Grounds/Warehouse Employees 

l. Approval of 2014-2015 VEBA Memorandum of Understanding with Confidential Employee 
Association 

m. Project Construction Budget Approval:  Shoreline Childrenʼs Center Asphalt Upgrade Project 
n. Approval of Extended Field Trips 

 o. Approval of Personnel 
  1) Certificated  
  2) Classified 
  3) Supplemental Contracts - Activity Pay 
 p. Approval of Payroll and Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of December 8, 2014, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  November Payroll Warrants #443780-443862 and Electronic Transfers in the amount of 
$7,281,523.27; Reconciliation of Warrants Issued Between November 14 and November 28, 2014 - 
General Fund Warrants #45470-45617, 45684, 141500045, 45684, 45685-45792, 45815, and 45816-
45972, in the amount of $765,298.42; Capital Projects Fund Warrants #45618-45625, 141500046, and 
45973-45981, in the amount of $601,251.38; Student Body Fund Warrants #45626-45681, 141500047, 
45793-45814, and 45982-46027, in the amount of $100,855.26; and Trust Fund #70 Warrants #45682-
45683, in the amount of $917.22, for a grand total of $8,749,845.55. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.  
 
MOTION NO. 12: Ms. Ehrlichman moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Nicholson and 
carried unanimously. 

 
President Jacobs thanked the community for its generous support of the District; specifically, in regard to 
two donations, one from the Syre PTSA in the amount of $6,230 and another from the Kellogg PTSA in the 
amount of $8,882.  Congratulations were extended to Parkwood and Syre for receiving recycling awards in 
the amount of $5,000 each.  All of the above were part of the consent agenda adoption.   
 
Reports and Presentations 

First Reading:  District Instructional Materials Committee (DIMC) Recommendations 
Amy Vujovich, Director of Student Services (filling in for Teri Poff), presented. 
The six materials submitted for approval by DIMC at their meeting on December 3 included:   
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World Language 
Agentas secretos ye el mural de Picaso, approved for grades 7-12 Spanish (supplemental) 

Science 
Science A to Z, approved for grades K-6 (supplemental) 

English Language Arts and Social Studies 
Woods Runner, approved for grades 5-8 Language Arts and Social Studies (supplemental) 
Blood on the River, approved for grades 5-8 Language Arts and Social Studies (supplemental) 
Cinder, approved for grade 9 English (enrichment/enhancement) 
Streams to the River, River to the Sea, approved for grade 4 Social Studies (supplemental) 
 
Ms. Ehrlichman inquired as to why the book, Cinder, was part of the DIMC submission since it is an 
optional offering for students.  Ms. Vujovich reported that she would pass the question to Teri Poff in order 
to provide an answer for the Board.  [The following answer was provided to the Board later in the 
week:   

Cinder is an optional reading opportunity for students and is therefore extracurricular. According to 
Board procedure, extracurricular materials do not need to go through DIMC or get Board approval.  
However, the book went to DIMC because 35 copies will be purchased and students will be 
encouraged to read it to enrich their experience with the author's visit to the school during the 
school day.  The focus of the author's visit is for students to actually hear from and talk to a real 
author and learn about the author's process writing and publishing a novel.  After students have had 
the opportunity to read the novel in preparation for the author's visit, the books could be distributed 
to our school libraries. When libraries receive more than five copies of a novel, DIMC approval is 
required.  DIMC is recommending Cinder for enrichment/enhancement only. DIMC is not 
recommending the book as a supplement to the core curriculum.] 

 
Mr. Wilson asked about the appropriateness of the historical novel, Woods Runner, specifically in terms of 
its brutality and historical inaccuracies.  Ms. Ehrlichman spoke in support of the book, noting that Gary 
Paulson is a well-respected author of YA books, that war is brutal, and that historical fiction is a great way 
to engage students in history.  She encouraged Board Members to read the book if concerned. 
[Clarification regarding DIMCʼs process on this material was provided to the Board later in the week 
and read as follows:   

Historical fiction is a literary genre that holds an important place in student study of literature. 
Historical fiction is often used to supplement historical non-fiction texts because the novel's story 
format often helps the reader "experience" the historical settings through the lens of the fictional 
characters. However, it is also common for authors to take license with some historical facts and 
portray history with some bias.  The job of a teacher is to help students compare historical fiction 
accounts of an event with the facts as established through scholarly historical resources. The 
teacher has several non-fiction resources, including the American Will Be textbook, various non-
fiction books written about those times (many of which include excerpts from primary sources), and 
videos from Learn 360 to enhance students' understanding of events from different points of view. 

 
In the book, Woods Runner, the author depicts the Hessians (German soldiers contracted for 
military service by the British government) as being more brutal than their British or American 
counterparts.  This has been a myth that appears in other forms of literature as well, such as the 
famous short story, "The Legend of Sleepy Hollow."  It is the job of the teacher to point out this myth 
and bias against Hessian soldiers perpetuated in literature.  It is also a good opportunity for the 
teacher to point out to students that one historical fiction novel cites sources involving historical 
references, and the other (Woods Runner) does not.  This will help educate students on how to 
discern levels of historical accuracy in other books that they may read independently. 
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This book was reviewed by the Language Arts Articulation subcommittee before it went to DIMC.  
That committee of teacher experts felt that the historical inaccuracy was not egregious enough to 
offset the merits of the book or the opportunity for the teacher to teach Common Core State 
Standards by integrating history and English Language Arts.  The Articulation subcommittee also 
felt that although the brutality is stated in the book, it is not described in a graphic way.  They felt 
that the book was appropriate for the grade levels listed.  In fact, the subcommittee appreciated that 
the book focused on the Revolutionary War from the perspective of a civilian and the violence and 
upheaval experienced by everyone in colonial America - not just the military aspects of the 
American Revolution.  These points were shared with DIMC, and there was some discussion and 
clarifying questions from DIMC members.  However, the DIMC members unanimously agreed with 
the Language Arts Articulation subcommittee that the book was appropriate for the purpose and 
grade levels stated on the approval form and that it enhanced both the social studies content and 
the Common Core State Standards.] 

 
These materials were presented for first reading and will be brought forward for adoption at the Boardʼs 
January 12 meeting.  The materials will be available for review in the Instruction Department during the 
interim period. 
 
FY2013-2014 Year-End Financial Report 
Marla S. Miller, Deputy Superintendent and Mark Spangenberg, Director of Finance and Business 
Services, presented. 
Mr. Spangenberg reviewed the highlights of the 2013-2014 fiscal year-end report.  By fund, they included: 

General Fund 
• Met Boardʼs reserve policy of 5% of total expenditures 
• Maintained staffing standards – supplemental levy 
• $537,000 – curriculum adoption expenditures 

Capital Projects Fund 
• $34,481,000 expenditures 
• Issued $10,000,000 in new bonds 

ASB Fund 
• Fund balance increased by $148,000 due to upcoming band trips 

Debt Service Fund 
• $19,709,000 bond payments, $10,506,000 principal 
• Refinanced $40,035,000 to achieve interest savings 

Transportation Vehicle Fund 
• Ending fund balance $484,000 
• Purchased new buses totaling $755,000 
 
The year-end Cash Flow Report reflects a 7.2% increase in both revenues and expenditures.  A pattern 
exists of paralleling the revenue and expenditure increases.  Local non-tax revenues came in higher than 
budgeted, in large part to the Shoreline Childrenʼs Center, the Shoreline Conference Center (University of 
Phoenix rental), and lease revenues.  State revenue came in at $46,453,511 versus $45,787,511 
budgeted, primarily due to enrollment growth.  The category, Other Financing Sources, finished the year at 
$677,507, but was budgeted at $1,104,000.  Approximately $10,000 is interest from the South Woods 
property but most of this difference is related to the tech levy. 
 
On the expenditure side, the original budget for certificated salaries was $41,742,632; however, the final 
amount was $39,993,582.  There were a couple of reasons attributing to this difference: 
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1) Every budget assumes where new teachers will be placed on the salary schedule but there was a 
variance from what was expected (District budgeted for a higher experience level of new teaching staff). 

2) A good portion of the budget is allocated to supplies and services but in actuality typically gets used for 
salaries and benefits.  Anticipated shifts were budgeted but didnʼt come to fruition.  

 
The fund balance reserves for the General Fund include: 
• Inventory and prepaid expenditures:  $211,000 
• Restricted revenue:  $216,000 
• Restricted self-insurance (pre 9/2008 Workers Comp):  $580,000 
• Committed by Board:  $2,500,000 curriculum levy, South Woods interest, commitments in approved 

collective bargaining agreements 
• Board 5% reserve policy:  $5,000,000 
• Carryovers and other purposes:  $1,500,000 building budgets, pending legal issues, Childrenʼs Center 
 
Mr. Spangenberg reviewed the end-of-year reports for the Childrenʼs Center, Food Services, Conference 
Center, and Print Shop.  The Childrenʼs Center realized a 7.2% increase in revenues and 12.5% increase 
in expenditures over 2012-2013.  Most of the $35,835 listed in the general services category was credit 
card fees. Food Services realized a 1.6% increase in revenues and 2.1% increase in expenditures.  The 
bottom line for Food Services places the District at about the middle level for the State.  Only about 10 or 
11% of school districts break even.  The Conference Center enjoyed a 45.3% increase in revenues and a 
3.3% increase in expenditures.  The Print Shop had a 35% reduction in revenues and a 3% reduction in 
expenditures. 
 
October Financial and November Enrollment Update 
Marla S. Miller, Deputy Superintendent and Mark Spangenberg, Director of Finance and Business 
Services, presented. 
October and April are the only two months of the year that have a positive cash flow due to the influx of 
local property tax revenue.  The revenues for October were about double the expenditures for the month.  
The 2014-2015 budget intentionally has more expenditures budgeted than revenues due to the Districtʼs 
funding of all-day kindergarten.  It is anticipated that the District will fund the program for approximately 
three years before the State takes it over. 
 
November enrollment reflects an increase of 291 FTE students over November 2013, and 117.53 FTE 
students over budgeted for 2014-2015.  Cascade K-8 is enjoying a significant increase in their enrollment.  
Staff will be continuing to study building capacities, particularly at Meridian Park. 
 
Board Requested Discussion 

Mr. Potter requested that the District investigate the safety of the synthetic turf that has been installed at a 
number of sites, specifically in terms of injury rates, chemical composition and any long-term exposure 
risks.  
 
Ms. Childs expressed urgency for re-evaluating the new high school schedule. 
 
Comments from the Community 

None 
 
School Board Reports and Presentations 

Mr. Potter enjoyed both high school plays, toured a couple of schools with Mr. Wilson, attended the 
Highland Terrace Science Night, and took in a few concerts.  He gave a shout out to Shorecrest junior, 
Sophia Viviano, who was recognized by the Seattle Times as a star soccer player. 
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Ms. Ehrlichman also enjoyed both plays.  Congratulations to Sophia Viviano, Shorecrest and Madison 
Schultz (Brianʼs daughter) of Edmonds-Woodway for their Seattle Times soccer recognitions.  
Congratulations to the following: 
• Shorecrest girls soccer team for winning second place in the state tournament 
• Shorewood girls swimming and dive team – 3A District champs 
• Students selected as All-State and All-Northwest musicians 
• The District for being on the College AP Honor Roll and for the improved graduation rates 

The Holiday Basket Drive is in full swing and the distribution will take place on Saturday, December 13.  
The number of families in need is up this year.  Thank you to Craig Degginger for his work on the latest 
Flagship. 
 
Mr. Wilson commented on the excellent and well-attended Science Night at Highland Terrace.  Please be 
generous to those in need and participate in the Holiday Basket Drive.  Donations can be made to the PTA 
at the Shoreline Center and also via PayPal online. 
 
Mr. Nicholson attended the November KCDA meeting.  October enjoyed 14% above budget in direct sales 
and 12% above budget in warehouse sales. 
 
Ms. Childs reported that Shorecrest students would be facilitating the second Summit, where concerns will 
be addressed.  It has been very interesting to learn the things that students care about, e.g. a gate to the 
South Woods property and specifics about the high school schedule. 
 
Adjournment:  7:51 p.m.   
 
 
 ___________________________________ 
 Mike Jacobs, Board President 
  
Attest:  January 12, 2015 
 
 
 
________________________________________ 
Rebecca L. Miner, Secretary 
Shoreline Board of Directors 

 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during 
normal business hours. 


