
BOARD MEETING MINUTES 
 

December 8, 2008 
 
Call to Order  
The Regular Board Meeting of the Shoreline Board of Directors was called to order at 7:00 p.m. in the 
Board Room of the Administrative Offices at the Shoreline Center by President Debi Ehrlichman on 
December 8, 2008 and followed by the flag salute.  
 
Roll Call 
Present:  Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member; Dick Potter, 
Member; and Michelle Schaeffer, Student Representative. 
 
Reorganization of the Board 
President Ehrlichman opened the nominations for the position of President of the Shoreline Board of 
Directors. 
 
MOTION NO. 22: Mr. Wilson moved for the nomination of Debi Ehrlichman to continue as President of 

the Shoreline Board of Directors, effective December 8, 2008.  The motion was 
seconded by Mr. Potter and carried unanimously.   

 
Ms. Ehrlichman then opened the nominations for the position of Vice President of the Shoreline Board of 
Directors. 
 
MOTION NO. 23: Mr. Potter moved for the nomination of David Wilson to continue as Vice-President of 

the Shoreline Board of Directors, effective December 8, 2008.  The motion was 
seconded by Mr. Jacobs and carried unanimously.   

 
Ms. Ehrlichman reported that Maren Norton would continue to serve as the Legislative Representative of 
the Shoreline Board of Directors.  This will be the second year of her two-year term. 
 
Minutes 
The minutes of the November 3 Regular Board, November 17 Committee of the Whole, and November 17 
Special Board Meetings were approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Adoption of District Instructional Materials Committee (DIMC) Recommendations 
 b. Approval of Agreement with Puget Sound ESD for Head Start Program, November 1, 2008 - 

October 31, 2009 
 c. Approval of Change Order No. 2 with King County Directors’ Association (KCDA) for Kellogg 

Middle School Roofing Project 
 d. Approval of Change Order No. 3 with King County Directors’ Association (KCDA) for Kellogg 

Middle School Roofing Project 
 e. Approval of Change Orders Nos. 9 & 10 with Shinstine & Associates - Elementary Prefabricated 

Classroom Project 
 f. Adoption of Resolution No. 2008-24, Authority to Adopt 403(b) Plan 
 g. Acceptance of Gifts, Grants, Donations 
  • Syre - $7,576.70 - Syre PTA - Various items per attached listing 
  • Shorecrest - $6,301.92 - Shorecrest PTA - Student Enrichment Mini-Grants 
 h. Approval of Extended Field Trips 
 i. Personnel 
  1) Certificated 
  2) Classified 
  3) Supplemental Contracts - Certificated and Classified 
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  4) Approval of Non-Represented Pay Rate 
 j. Approval of Payroll and Vouchers 
 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of December 8, 2008, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  (Reconciliation of Warrants Issued Between October 31 and November 21, 2008) General 
Fund Warrants #921-1432 in the amount of $1,379,255.33; November Payroll Warrants #434404-434664 
and Electronic Transfers in the amount of $6,694,905.66; Capital Projects Fund Warrants #51-70 in the 
amount of $5,025,956.65; Debt Service Fund Warrant #1 in the amount of $173.50; Student Body Fund 
Warrants #261-433 in the amount of $124,422.29; and Trust Fund #70 Warrants #9-12 in the amount of 
$1,091.19, for a grand total of $13,225,804.62. 

 
It was the recommendation of the Superintendent that the Board adopt the attached consent agenda as 
presented. 
 
MOTION NO. 24: Mr. Wilson moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously.   

 
Ms. Ehrlichman thanked the Syre and Shorecrest PTAs for their generous donations. 
 
Board Requested Discussion 
Mr. Wilson reported on the Basic Education Finance Task Force meeting he attended on December 1, 
sponsored by the Seattle PTA Council and the League of Education Voters.  The presentation was 
delivered by Representative Ross Hunter of Bellevue.  Rep. Hunter is one of six individuals serving on the 
bipartisan Task Force, whose charge is to develop a plan for overhauling the education financial system in 
Washington State.   
 
Rep. Hunter mentioned that the upcoming session will be a very tough one and encouraged constituents to 
write their legislators on a weekly basis.  Mr. Wilson encouraged the audience to check out the following 
website:   www.whatittakesforkids.com. 
 
Ms. Walker updated the Board on the jail site proposal.  On November 20, an announcement was made by 
the North/East Cities (NEC) municipal jail planning group regarding recommendations for a new jail site in 
King County.  Aldercrest Annex (Grace Cole Education Complex) was one of six potential sites 
recommended for a 640-bed regional misdemeanor jail facility.  The District was not aware of this 
recommendation until the morning of the announcement, when a phone call was received from the 
Shoreline City Manager.  Aldercrest Annex is the only residential-zoned site; the others are industrial 
and/or commercial zones.  It appears as though individuals responsible for nominating the site did not 
realize that there is an active school site directly across the street.  Currently, two tenants are leasing 
space from the District in the Aldercrest Learning Center.  One is the Discovery School, which is operated 
through an interlocal agreement with Snohomish County school districts, and the other is Living Wisdom, a 
private Christian school. 
 
District staff met with City staff on December 1 and expressed concerns about the following: 
• The District did not want to compromise the trust factor with the community through a perception that 

the District knew about this ahead of time, when in fact, they knew nothing at all. 
• There are no plans to surplus the Aldercrest Learning Center across the street from the potential site; it 

is being used now by leased tenants and could possibly be used as an elementary school within the 
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District in the future.  Additionally, recent bond dollars were used to make improvements to the site, 
thus negating the ability to surplus. 

• This proposal will delay the District’s plans to move forward with selling the property. 
• The other sites recommended are not currently vacant or financial burdens to their owners in terms of 

maintaining grounds, providing security, etc.  Aldercrest Annex is in dire need of improvements. 
 
There will be a hearing on this topic at the Shoreline Community College Student Union Building on 
December 11 from 6:00-9:00 p.m. for the purpose of taking community input.  A scoping and environmental 
impact statement meeting will be held on January 7 from 6:00-8:30 p.m. in the Shoreline Community 
College Theater. 
 
At the December 1 meeting, City staff indicated that there will likely not be an early decision on this 
proposal and that all six sites will be under consideration for the duration of the process, which will take a 
minimum of one year. 
 
Ms. Walker and Elizabeth Beck, SEA President, attended a Network for Excellence in Washington Schools 
(NEWS) meeting on Friday December 5.  The District has been officially voted into the NEWS membership 
group lawsuit.  School districts and educational associations join together.  Others approved at Friday’s 
meeting were Clover Park, Federal Way, Orcas Island, and San Juan.  The trial is set for June 1 and is 
estimated to last four to six weeks.  Foster Pepper is the legal counsel.  Ms. Walker thanked the Board for 
their support on this issue. 
 
Mr. Potter raised the issue of the Northshore School District’s recent incident involving photos on cell 
phones.  He wants to make sure that the District takes a proactive approach in teaching youth about the 
dangers of sending inappropriate photos. 
 
Regarding the Cedarbrook property, Mr. Potter encouraged all parties (Shoreline and Lake Forest Park City 
Councils, Cedarbrook Coalition, King County Parks) to sit down together to discuss viable options. 
 
Mr. Potter also asked  what types of dangerous equipment, such as table saws, are being used in the 
schools in order to ensure that proper safety measures are in place. Superintendent Walker will follow up. 
 
Comments from the Community 

The following individuals spoke: 
 1) Jeff Sackett, Cedarbrook Coalition - Thanked the Board for their decision regarding Cedarbrook; 

updated the Board on recent City Council meetings. 
 2) Sarah Ann Woodfield, PTA Council - The Holiday Baskets food drive kicked off today; looking at a 

possible 20-25% increase in the number of families needing services.  The PTA is asking the Board 
to provide a box of the various basics needed for a family. 

 3) Elizabeth Beck, SEA President - The Cascade UniServ Council (incorporating Shoreline, Edmonds, 
and Northshore districts) has created a short film, 11 minutes, highlighting the effects of the lack of 
adequate school funding.  They would like to show the film at an upcoming Board meeting as well as 
any other community meetings.   

 4) Jenifer Joyce, LFP Parent - Expressed appreciation for the information shared on the Aldercrest 
Annex as a potential jail site.  

 
Reports and Presentations 

Career and Technical Education (CTE) Committee Work Review 
Brian Schultz, Executive Director of Schools; Bobbie Peterson, Director of CTE; and Mark Morris, Edmonds 
School District, presented. 
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Mr. Schultz publicly thanked the 31 members who spent at least one evening a week over the last few 
months serving on this committee.  The group took a very global look at programs and buildings with a view 
to the future in terms of flexibility of spaces and the ability to be concise when appropriate.  Mr. Schultz was 
most impressed with the thoughtfulness of the members of the committee throughout their decision-
making. 
 
Ms. Peterson reviewed the process.  Utilizing district leadership, the committee was formed in such a 
manner that representation included students, parents, staff, and the community.  The task was to review 
programs currently in place as well as emergent programs that might serve the career and technical as well 
as occupational needs of Shoreline students moving towards graduation. 
 
Mr. Morris commended the work of the committee and the fabulous community support in Shoreline.  The 
committee accomplished in six weeks what typically takes about one and one-half to two years’ time to 
complete.  Mr. Morris reviewed the CTE Program Matrix, which was used by the committee in evaluating 
programs.  The five criteria were: 
• Living wages and employment demand 
• Post high school connections 
• Enrollment trends 
• Student/parent interest 
• Space needs 
 
The amount of data collected was significant and included enrollment trends, workforce demand and 
employability and wage projections from Washington Employment Security, focusing on King and 
Snohomish Counties.  Industry partners, such as the Puget Sound Automobile Dealers Association, 
provided additional data with regard to the employment and wage opportunities in the field of automotive 
technology.  
 
In the beginning, the larger committee worked together to review data and place value on the information. 
After the baseline information was examined, the committee divided into four smaller groups, which were 
asked to review program-specific data related to the criteria in the CTE Program Review Matrix.  They were 
asked to reach consensus and complete the following: 

• Create a rank order for the list of program options by order of recommendation priority (1 being top 
choice, 2 being second choice, 3 being third choice, etc), 

• Recommend whether a program should be offered at a Single Location (S) or Both Locations (B), 

• Determine if there are program options that they believe should not be recommended to move forward. 

• Include a summary of the reasoning behind recommending a program at a single site as well as the 
reasoning behind not recommending a program move forward. 

CTE Committee Based Program Recommendations: 
Based on the data evaluations and recommendations from the CTE Program Review Committee, the 
following recommendations for CTE Programs for the Shoreline School District are put forward: 
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CTE Programs Recommended to be Offered in Shoreline School District: 
Business/Marketing/Accounting Both Sites 
Drafting & Design/Engineering Both Sites 
Video/Animation/Photography Both Sites 
Foods & Nutrition Both Sites 
Careers w/Children/Teaching Academy Both Sites 
Automotive Technology  Single Site 
Construction Single Site 
Culinary Arts Single Site 

Recommended CTE Programs Not to Offer in Shoreline School District: 
Computer Science* 
Criminal Justice 
Fire Science 
Health Sciences** 
Horticulture 
Transportation 

Stand Alone Courses that are Likely to be Offered in Shoreline School District Based on Enrollment: 
Biotechnology 
Journalism 
Psychology/Human Services - Supports Careers With Children and Teaching Academy 
 
*Computer Science: On the Evaluative Matrix this received a “0” for student interest and a “2” from 
committee membership. (0 equating low or no interest/2 equating high interest) 

**Health Sciences: 75% of parent/community members surveyed indicated this area as of moderate to high 
interest as a program option for students; 39% of students indicated no interest. 
 
Mr. Wilson asked what the District is planning in terms of marketing the CTE programs.  Mr. Schultz 
reminded the Board of the fact that 22.5 of the 24 credits are spoken for within the overall graduation 
requirements and that now a third year of math has been mandated by the state for our current eighth 
graders.  A more flexible and practical look has to be taken in the area of cross crediting.  Those 
connections for our students will help in increasing enrollment in the CTE programs.  Students need to be 
able to open up a high school registration guide and quickly ascertain pathways that will take them on to 
community colleges, four-year universities, or internships within the community and then build an 
appropriate schedule from that information. 
 
Mr. Jacobs expressed concern over programs such as Criminal Justice and Health Sciences, not 
recommended for consideration for the two high schools.  These are career areas where there will be future 
hiring and decent living wages.  He wanted to be sure that these were being weighted properly.  Mr. 
Schultz mentioned that only a few of the program recommendations were space-specific, and the 
committee wanted to be sure that those areas were conveyed to the design team initially.  This is a fluid 
process and courses and recommendations may change as the process progresses.  Other considerations 
include the availability of instructors as well as access to courses through the Running Start programs at 
the community colleges. 
 
Mr. Morris provided an overview of cross crediting.  It starts with establishing Board policy and district 
procedures relating to how courses are evaluated.  OSPI provides a toolkit that school districts can use for 
this purpose.  Typically, there is a process for submitting a proposal for a new course.  A course curriculum 
map or framework, as well as samples of student work, are reviewed to determine evidence of meeting 
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academic standards.  A central committee then makes a decision as to whether or not to move forward.  A 
current example under consideration is that of using Accounting classes for the third-year math class. 
 
Ms. Walker called attention to the draft proposal of the Basic Education Finance Task Force, which 
addresses instructional time and adding a seventh period to the school day.  If this is implemented, it will 
open more opportunities for students. 
 
October Financial Update 
Marcia Harris, Deputy Superintendent, presented. 
On the October Cash Flow Report, Ms. Harris called attention to the slight changes from budgeted 
amounts in the 1000, 2000, and 3000 line items under Revenue--Local Property Tax, Local Non-Tax, and 
State.  Also of note is the change in the 8000 line item, Agencies, which has been reduced from the 
budgeted amount of $150,000 to $31,971.  The District had hoped to receive an intervention grant of 
approximately $120,000 but with the economy as it is, it does not appear that we will be receiving that 
grant.  The projected total ending fund balance at this time is $6,383,980 with an unreserved ending fund 
balance of $3,968,066, up from what was budgeted. 
 
Ms. Harris also reviewed the “3-Year Revenue/Expenditure Comparison” which has now been modified 
slightly to indicate cumulative monthly revenue and expenditures rather than month-to-month.  This current 
report shows not just what came in during October, but what came in during October plus September. 
 
The November enrollment report indicated an increase of 11 students; very atypical for the month of 
November.  The current count is 300 students over projections.  Mr. Jacobs requested information 
regarding the number of out-of-district students and their financial impact on the district. 
 
Action Items 

Public Hearing and Adoption of FY2008-2009 Budget Extension for the Debt Service Fund and Adoption of 
Resolution No. 2008-25, Fixing, Approving, and Adopting the Extension of the 2008-2009 Debt Service 
Fund Budget  
 
As a result of the bond sale in October, the District is obligated to pay an additional $709,522 in bond 
interest on the new bonds in June 2009.  The attached Debt Service Fund Budget Extension reflects the 
change in authorized expenditures from this fund as well as the additional projected revenue from the 
Spring 2009 tax collections of $5,301,389.  The unspent revenue from the Spring collection will be used to 
make principal and interest payments in December of 2009. 
 
Ms. Ehrlichman called the public hearing to order.  “RCW 28A.505.170 specifies that if it becomes 
necessary to increase the amount of appropriation in any of its adopted budgets, the school district board 
of directors shall hold a public hearing to do so.  At the public hearing, any person may appear and be 
heard for or against the changes being made in the appropriation level of said budget.  At this time are 
there any persons present who would like to speak for or against the changes being recommended in the 
appropriation level of the 2008-2009 Debt Service Fund Budget?”  No individuals came forward.  Ms. 
Ehrlichman closed the hearing.   
 
Superintendent Walker stated the following:  “It is the recommendation of the Superintendent that the Board 
revise and extend the 2008-2009 Debt Service Fund Budget by approving Resolution No. 2008-25 showing 
a revision in the appropriation level from the original adopted level of $20,325,524 to a revised level of 
$21,035,046.” 
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MOTION NO. 25: Mr. Wilson moved that the Board revise and extend the 2008-2009 Debt Service 
Fund Budget by approving Resolution No. 2008-25 showing a revision in the 
appropriation level from the original adopted level of $20,325,524 to a revised level of 
$21,035,046.  The motion was seconded by Mr. Jacobs and carried unanimously.   

 
Authority to Negotiate and Enter into Project Management Contract for Shorewood, Phase 2 

Phase 2 will advance through schematic design, which includes preliminary drawings, specifications, 
schedules and cost estimations that can be used in developing the resolution for a bond measure.  It is the 
recommendation at this time that the District be authorized to negotiate and enter into a separate contract 
with CSG for the services of Jeff Soehren.  Mr. Soehren has large-scale project management experience, 
both public and private.  Additionally, he will have the support of CSG school expertise in the various 
aspects of OSPI compliance.  It is estimated that the cost will range from $150,000 - $175,000.  It is 
expected that a portion of this fee will be reimbursed by OSPI. 
 
It is the recommendation of the Superintendent that the District be authorized to negotiate and enter into a 
contract with CSG for the Phase 2 project management of Shorewood High School. 
 
MOTION NO. 26: Mr. Jacobs moved that the Board authorize the District to negotiate and enter into a 

contract with CSG for the Phase 2 project management of Shorewood High School.  
The motion was seconded by Mr. Wilson and carried unanimously.   

 
NOTE:  Agenda item 9d was moved ahead of 9c. 
Approval of Apple Equipment Purchase 

Jim Golubich, Director of Instructional Technology, reported that he was approached last Thursday by 
Apple with an offer for a computer purchase that could save the District a significant amount of money.  
With Apple’s redesign in October 2008 of the MacBook line of laptops, they are discontinuing production of 
the prior top-of-the-line model of MacBook.  As a result, they are making the remaining stock available at a 
reduced price through December 2008.  The base model of the new laptops starts at $1,299.  The model 
the District is now considering was originally $1,199 ($1,149 for education) but is now being offered for 
$816.  If we delay until the new year, this particular laptop will not be available to us and the price for 
another model will be $1,199.  Additionally, our tech staff is very comfortable servicing this particular model.  
The overall cost savings (pre-tax) is about $300,000 for 700 computers. 
 
It was the recommendation of the Superintendent that the Board authorize staff to negotiate and enter into 
a purchase agreement with Apple. 
 
MOTION NO. 27: Mr. Jacobs moved that the Board authorize staff to negotiate and enter into a 

purchase agreement with Apple.  The motion was seconded by Mr. Wilson and 
carried unanimously.   

 
Authority to Rescind Policy #5231, Service of Legal Process Documents on Employees 

Previously RCW 4.28.080 required employers to receive legal process documents on behalf of employees.  
The law was rescinded a year later.  The District’s legal counsel has advised the District to rescind this 
Board policy.  In the future, if served, the processor would be told that the District is not required to serve 
legal papers and they would be advised to speak to the employee when they are not at work. 
 
It is the recommendation of the Superintendent that the Board rescind Policy #5231, Service of Legal 
Process Documents on Employees, as presented. 
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MOTION NO. 28: Mr. Potter moved that the Board rescind Policy #5231 as presented.  The motion 
was seconded by Mr. Wilson and carried unanimously.   

 
School Board Reports & Communication 
Ms. Schaeffer volunteered over the weekend at a grocery store, asking for cans of food for the needy.  
During an eight-hour shift, her group was able to collect over 600 cans.  One individual donated an entire 
cart of food and Starbucks drinks for all the volunteers. 
 
Regarding the proposed jail at Aldercrest Annex, Mr. Jacobs asked if there are any obligations to serve 
students that might be incarcerated.  Ms. Walker answered yes that school-eligible students under the age 
of 21 who either did not have a diploma and/or were qualified for special education services would be the 
District’s responsibility. 
 
Mr. Jacobs also commented on the great Thursday Guest Chef DInner served by Shorewood Culinary Arts. 
 
Mr. Wilson reported that the Shorewood Boys Basketball team, under Marv Morris and George Edwards, 
won its first game with a shot in the last five seconds.  He also sent out kudos to Shorewood Drill, 
particularly Kathy Ross, Laura Kinzel, Tiffany Bliss, and Vicki Gorman.  Special commendation was given 
to Bill Dunbar and Ann Torres for the after school homework program.  It’s making a difference!  
 
Mr. Potter enjoyed the high school plays, concerts at various schools, and the Reflections event at 
Ridgecrest. 
 
Ms. Ehrlichman congratulated all the fall athletes.  Shorecrest and Shorewood Girls Soccer teams as well 
as the Shorecrest Girls Volleyball team had successful seasons.  Also, the Shorewood Football team was 
honored for sportsmanship in the Enterprise and many district athletes were recognized on Wesco first and 
second teams and honorable mention.  She praised Craig Degginger for the Community Connection in the 
Shoreline Journal. 
 
Ms. Walker once again thanked Sandra Nagli for delaying her retirement for two years and assisting the 
District in the financial, accounting, and process issues that have been significantly improved under her 
leadership.  This was her last Board meeting with Shoreline. 
 
Executive Session 
Ms. Ehrlichman announced at 9:10 p.m. that the Board would move into Executive Session to discuss legal 
and personnel issues. 
 
Adjournment:  10:00 p.m. 
 ___________________________________
 Deborah Ehrlichman, President 
Attest:  January 12, 2009 
 
 
________________________________________ 
Sue Walker, Secretary 

Shoreline Board of Directors 

 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours. 


