
BOARD MEETING MINUTES 

December 7, 2009 
 
Call to Order 
The Regular Board Meeting of the Shoreline Board of Directors was called to order at 7:00 p.m. in the 
Board Room of the Administrative Offices at the Shoreline Center by President Debi Ehrlichman on 
December 7, 2009 and followed by the flag salute.  
 
Roll Call 
Present:  Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member; Maren Norton, 
Member; Dick Potter, Member; and Ian Greenburg, Student Representative.  
 
Oath of Office  
Sue Walker administered the oath of office to Debi Ehrlichman and David Wilson. 
 
Reorganization of the Board 
President Ehrlichman opened the nominations for the position of President of the Shoreline Board of 
Directors. 
 
MOTION NO. 15: Mr. Potter moved for the nomination of David Wilson as President of the Shoreline 

Board of Directors, effective December 7, 2009.  The motion was seconded by Mr. 
Jacobs and carried unanimously. 

 
Mr. Wilson and Ms. Walker thanked Ms. Ehrlichman for her two years of excellent service to the 
organization and the community.  Ms. Ehrlichman replied that it was her privilege to serve and thanked all 
for their support. 
 
Mr. Wilson opened nominations for the position of Vice President of the Shoreline Board of Directors. 
 
MOTION NO. 16: Mr. Potter moved for the nomination of Maren Norton as Vice President of the 

Shoreline Board of Directors, effective December 7, 2009.  The motion was 
seconded by Ms. Ehrlichman and carried unanimously. 

 
Mr. Wilson opened nominations for the position of Legislative Representative of the Shoreline Board of 
Directors {a 2-year term}. 
 
MOTION NO. 17: Ms. Ehrlichman moved for the nomination of Mike Jacobs as Legislative 

Representative of the Shoreline Board of Directors, effective December 7, 2009.  The 
motion was seconded by Mr. Potter and carried unanimously. 

 
Minutes 
The minutes of the November 9 Committee of the Whole, November 9 Special, and the November 16 
Regular Board Meetings were approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Adoption of District Instructional Materials Committee Recommendations (DIMC) 
 b. Approval of 2010-2011 All-Day Kindergarten Tuition Rates 
 c. Authority to Declare Surplus - Gymnastic Equipment 
 d. Adoption of Resolution No. 2009-31, Designation of Apple, Inc. as Sole Source Provider for 

FY2009-2010 Procurement of Computer Equipment and Technology 
 e. Authority to Purchase P-4 Classroom Technology 
 f. Final Acceptance - Apus Construction, Inc. - Echo Lake Lobby Improvements 
 g. Approval of Extended Field Trips 
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 h. Personnel  
  1) Certificated 
  2) Classified 
  3) Supplemental Contracts - Certificated and Classified 
 i. Approval of Payroll and Vouchers 

 j. Acceptance of Gifts, Grants, Donations 
  • Syre - $6,668.53 - Syre PTA - various classroom grants 
 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of December 7, 2009, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  November Payroll Warrants #436561-436724, Adjustments, and Electronic Transfers in the 
amount of $6,630,066.09; Reconciliation of Warrants Issued Between November 13 and 27, 2009 - 
General Fund Warrants #7370-7805 in the amount of $650,196.32; Capital Projects Fund Warrants #398-
425 in the amount of $415,410.44; Student Body Fund Warrants #2060-2193 in the amount of $93,431.36; 
and Trust Fund #70 Warrants #49-53 in the amount of $614.00, for a grand total of $7,789,718.21. 
 
Mr. Wilson announced that a separate vote would be taken on agenda item 5d, Adoption of Resolution No. 
2009-31, Designation of Apple, Inc. as Sole Source Provider for FY2009-2010 Procurement of Computer 
Equipment and Technology and agenda item 5e, Authority to Purchase P-4 Classroom Technology. 
 
It was the recommendation of the Superintendent that the Board adopt consent agenda items 5a-c and f-j, 
as presented. 
 
MOTION NO. 18: Mr. Potter moved that the Board adopt consent agenda items 5a-c and f-j, which are 

attached hereto and become a part hereof.  The motion was seconded by Ms. Norton 
and carried unanimously. 

 
It was the recommendation of the Superintendent that the Board adopt consent agenda items 5d and e as 
presented. 
 
MOTION NO. 19: Ms. Ehrlichman moved that the Board adopt consent agenda items 5d and e, which 

are attached hereto and become a part hereof.  The motion was seconded by Ms. 
Norton and carried with three yes votes and two members, Mr. Wilson and Mr. 
Potter, abstaining due to a remote interest in Apple, Inc. 

 
Mr. Wilson thanked the Syre PTA for their generous $6,000 donation. 
 
Board Requested Discussion 

The Board reviewed the DRAFT Resolution, Support of February Bond/Levy Ballot Measures, that the 
Board had requested Superintendent Walker bring for their consideration and possible adoption at their 
January 11, 2010 meeting.  Approval of the ballot titles have not yet been received from King County; 
otherwise, the resolution would have been on the agenda for adoption at this meeting.  Two “whereas” 
paragraphs in the resolution pertaining to why the bond measure should be placed before the voters now 
had been added to the version placed in their Board packets on Friday.  Mr. Jacobs suggested moving the 
second and third paragraphs regarding insufficient state funding to the end of the document to focus 
attention primarily on the levy and bond proposals.  Ms. Walker reported that the statement in paragraph 
four regarding the percentage of General Fund operating budget that the M & O levy provides would be 
changed from 22% to 21%. 
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Comments from the Community 

The following individuals spoke: 
1) Christine Myles, Parent of four Shoreline students - Expressed disappointment in the District’s special 

education programs. 
2) Elizabeth Beck, SEA President - Congratulated Board on elections and reorganization; invited Board to 

attend SEA Rep Council meetings in 2010. 
 
Reports and Presentations 

2009 Bugs on the Windshield (WASL Similar School Comparison) 
Jack Monpas-Huber, Director of Assessment and Student Information, presented. 
Dr. Monpas-Huber shared an additional slide (not included in Board folders on Friday) entitled state-
mandated testing by grade level.  The slide shows by grade what subjects are tested.  They are as follows: 
Grade Reading Writing Math Science 
 3 Tested  Tested 
 4 Tested Tested Tested  
 5 Tested  Tested Tested 
 6 Tested  Tested 
 7 Tested Tested Tested 
 8 Tested  Tested Tested 
 10 Tested Tested Tested Tested 
 
The remaining slides indicated 2009 WASL performance by school socio-economic status (SES) in grades 
3-8, and 10 in the areas of reading, math, writing, and science.  These particular slides used the 
demographic of “percentage of students receiving free or reduced price lunch.”  On each slide, the “x” axis 
is the poverty level of all the schools in the state.  The state average is approximately 40%; the majority of 
Shoreline schools fall below that threshold.  The “y” axis is the WASL proficiency rate.  The state average 
was about 71%; most of Shoreline schools performed above that mark. 
 
All of the caveats for interpreting test scores apply in equal measure.  For example, Meridian Park’s and 
Ridgecrest’s scores include student scores from the Highly Capable Program.  Dr. Monpas-Huber 
cautioned that it is most useful to view scores in an exploratory manner--view the relationship between 
poverty and achievement for a group of schools--but it is best not to “take these numbers to the bank” since 
they may look very different from one year to the next, based on the particular group of students.  Generally 
speaking, when disaggregating school level results for a special population (such as Highly Capable), the 
relatively small number of students doesn’t typically have a large impact on the overall proficiency rate.  
Additionally, it is safe to say that making distinctions among special populations within a school can set a 
dangerous precedent. 
 
The Board requested that in future presentations, a comparison of multi-years’ scores among the same 
cohorts would be helpful.  This would assist in determining what teaching strategies are showing success.  
Dr. Monpas-Huber was asked if predictors other than the percent of students receiving free and reduced 
lunch could be used.  OSPI data includes other variables such as percent of students receiving special 
education services, race, gender, school size, average years of experience among teaching staff, student-
teacher ratio, etc.  However, Dr. Monpas-Huber reported that in his experience of mining data, he found 
very little relationship between those other predictors and achievement.      
 
School Safety and Readiness and Emergency Management for Schools (REMS) Grant Report 
Brian Schultz, Executive Director of Schools; Don Dalziel, Athletic Director; and Chuck Goodwin, Safety 
Consultant, presented. 
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Mr. Schultz introduced Don Dalziel, who in addition to serving as the District’s Athletic Director, oversees 
PE and health curriculum, chairs the Safety Committee, handles all facility rentals, and just recently took 
over the oversight of the Conference Center.  Chuck Goodwin was recently hired as a part-time safety 
consultant and is paid for out of the REMS grant. 
 
In 2006, Mr. Dalziel was commissioned by Superintendent Walker to establish a safety committee in order 
to ensure that district-wide best practices of school safety are developed, implemented, and maintained.  At 
that time, representatives from local agencies including police and fire departments and emergency 
management teams from the cities of Lake Forest Park and Shoreline as well as parents, building staff, and 
administrators were gathered to form the committee. 
 
The strategic plan has included: 
• Current Safe Schools Plan reviewed and updated; 
• New manuals placed in buildings and given to administrators; 
• New safety flip charts placed in individual classrooms; 
• Awarding of $176,529 REMS Grant to the District. 

Mr. Dalziel reviewed some of the highlights of the REMS Grant.  It is a federal grant that has been in 
existence since 2003.  This year, there were 111 grant recipients across 35 states (717 since 2003); 
Shoreline was the only one in Washington State.  In 2009, the REMS Grant impacts more than 5,353 
schools and 3,349,394 students nationwide.  The grant timeline runs from July 2009 through January 2011 
(18 months). 
 
The grant centers around the four phases of emergency management:   
1) Preparedness - plan, train, exercise 
2) Prevention-Mitigation - collaborate, assess, analyze, and act (prevention decreases the likelihood an 

emergency will occur) 
3) Response - drop-cover-hold, evacuation, lock-down, shelter in place 
4) Recovery - physical/structural, business recovery, restoration of academic learning, psychological and 

emotional recovery. 
 
A detailed description of the REMS Grant budget was provided in the Board folders; however, the following 
is a brief summary of the categories in which the money will be spent: 
• Safety Consultant $ 36,000 
• Publications, printing costs, web design 12,500 
• Emergency supplies and materials 25,754 
• Travel for required federal trainings   4,250 
• Staff trainings/Inservice 95,900 
• External evaluator    2,125 
 Total $176,529 
 
Next steps include: 
• Provide each building with supplies that meet National Incident Management Systems (NIMS) 

requirements; 
• Provide building staff ongoing training, which will include Incident Command System (ICS) training, 

CPR/first aid, search and rescue, fire suppression, building assessment, etc.;   
• Conduct tabletop, functional and full-scale exercises at the building level. 
 
Prior to the September hiring of Chuck Goodwin, Safety Consultant, a district-wide list of school safety 
inventories did not exist, so one of the first steps as part of the grant was to assess the emergency supply 
inventory at each site.  The inventory standard used was a list from OSPI, which had been adopted from 
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the Red Cross.  (This list was included in the Board folders.)  The list was distributed to all 16 school sites 
on October 21 with the request that it be completed and returned by November 25.  Once completed, a 
supply order form was sent to each site that is to be returned by December 18.  Mr. Goodwin is working 
with the schools and PTAs in determining the appropriate amounts to order for their particular sites.  The 
District’s order will be placed by the end of the month and supplies should be in place by the end of 
January.  (In answer to questions asked at the end of the presentation, supplies at the elementary schools 
will be stored in designated areas of the new modular buildings and in containers at the secondary schools 
located outside the main buildings.  Supplies are intended for school district use in the case of an 
emergency.)  
Mr. Dalziel briefly reviewed the REMS Grant Supplies Budget Allocation that was included in the Board’s 
folders.  The total allocation for each school was based on the October 1 enrollment counts ($2.794 per 
pupil).  Because REMS is federally funded, the District is required to notify all “private school neighbors” 
and invite their participation in the grant.  Shoreline Christian School expressed an interest in participating.  
In addition to a share of the supplies budget, any training opportunities that are offered to District 
employees will also be offered to Shoreline Christian.  They may accept or decline as desired. 
The bulk of the grant dollars are allocated to staff training.  The breakdown is as follows: 

ICS/NIMS Training 100 and 200 for all building staff (extra hourly costs for employees included below) 
ICS 700 and 800B for all District administrators (no cost--online, administrators salaried employees) 
First Aid/CPR Training (25% of staff = 350 x $50.00)  $17,500 
 
Light Search and Rescue Training/Train the Trainer (Volunteer program, no cost for instructors) 
The desire is to have a person trained at the District who can provide this training to identified staff in the 
future.  Several staff members are already CERT trained and are trainers.  They can provide this training 
from their CERT curriculum. 
 
Applied Technology Council (ATC) Building Assessment Training 20 and 21 
(2 employees per building plus all District maintenance and custodial staff) 
Regional classes in this have been offered free of charge in recent past. 
 
Extra hourly pay for employees for after-hours trainings 
1,400 employees x $28.00 x 4 hours  $78,400 

 Total for Staff Training  $95,900 
 
Mr. Dalziel extended a public thank you to the local fire, police and city emergency management personnel 
as well as Cathy Liu Scott for her efforts in writing the majority of the REMS Grant. 
Mr. Goodwin added that the grant is a great start towards the District’s preparing for emergency 
management; however, it basically covers only about a third of the actual costs needed.  It does not cover 
non-sustainable supplies such as food and water (an estimated $50,000).  He will be working with PTAs 
and community groups such as Embrace Shoreline to increase awareness of the limitations of the grant 
and encourage fundraising opportunities. 
Mr. Jacobs asked how long the supplies would last in the event of a disaster.  Mr. Goodwin reported that 
the District is planning for a combination of two tactics--“respond and release” and “respond and retain.” 
The standard procedure is based on a three-day equation for food and water: 
Day 1 - Plan for 100% retention of students and staff 
Day 2 - Plan for 50% retention of students and staff 
Day 3 - Plan for 25% retention of students and staff 
The goal for the next year is to equip the schools with enough to retain students and staff for one day. 

Superintendent Walker expressed appreciation for those involved in applying and obtaining the REMS 
Grant.   
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Weapons and Discipline Report 
Brian Schultz, Executive Director of Schools and Jiovanna Koceski, Student Information System 
Coordinator, presented. 
Mr. Schultz and Ms. Koceski reviewed several graphs with the Board indicating the number of “weapons 
incidents” over the last 10 years in Shoreline as well as in other school districts in King and Snohomish 
Counties.  The categories are set by OSPI and include incidents of the following nature:  handguns, rifles, 
other firearms, knives, and other.  Over the 10-year period of 1999-2000 to 2008-2009 in Shoreline, there 
were a total of two handgun incidents, zero rifle incidents, two other firearm incidents, 129 knife incidents, 
and 92 other incidents, for a grand total of 225.  It was clarified that these are not necessarily incidents of 
violence.  Rather, these numbers represent incidents in which weapons were found in the possession of 
students, in most cases, by the District’s very experienced security personnel.  
 
In Shoreline, the consequence for any student caught with a weapon is emergency expulsion, indicating to 
students and parents the seriousness of bringing weapons on to the school campus. 
 
Other graphs shared included total weapons incidents by district in King and Snohomish Counties for each 
of the following years:  2002-2003, 2003-2004, 2004-2005, 2005-2006, 2006-2007, and 2007-2008 (OSPI 
has not yet released data for 2008-2009).  Overall, the numbers in Shoreline have been fairly steady since 
2002. 
 
The Board requested to see this information broken down by individual schools.  Ms. Koceski stated that 
the District does not have access to the individual school information in other districts but the Shoreline 
information will be presented at a later date.  
 
First Reading:  District Instructional Materials Committee (DIMC) Recommendations 
Sue Porter, Director of Teaching and Learning, presented. 
Two recommendations were brought forward for the Board’s consideration: 
1) Civic Mirror (Social Studies) - an interactive online program where students are able to create their own 

country.  This was not ready for the last meeting as it had not yet been approved by the IT Department. 
2) Germinal (Social Studies) - a film based on a novel about the French Industrial Revolution and the coal 

miners who go on strike.  This film is rated R but the two questionable scenes would be skipped and 
parental consent to view would be required. 

 
Ms. Porter apprised the Board of a situation involving the submission by Shorecrest Drama of the play 
Thirteen.  The entire committee read the play and for the first time, there was a split decision--eight 
members approved, eight did not, and one abstained.  Thirteen is a rock musical about a boy turning 13, 
and moving from New York to the Midwest, where he has to adjust to a new home and make new friends.  
It was recently performed on Broadway and is the first Broadway musical by teenagers, and about 
teenagers.  The concerns of the Committee centered around three issues: (1) the language used by the 
teens; (2) sexual connotations; and (3) the stereotypical references to the Jewish religion and culture.  Ms. 
Walker will get copies of the play script to all Board members as well as a list of other schools that are 
planning to present this play.   
 
The two items above that were approved by DIMC will be brought back for adoption at the January 11 
meeting.  A decision on the third item, Thirteen, will be made solely by the Board as to whether or not to 
adopt.  
 
2006 Bond Projects 
Marcia Harris, Deputy Superintendent, presented. 
Several projects can be completed while students are in school.  The list includes: 
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• Central Kitchen - will go out to bid in January; bids will be awarded by late February or early March. 
• Fire alarm system and the roof at Shoreline Center are both being upgraded. 
• Landscaping at Echo Lake and Ridgecrest are underway; plants have been delivered. 
• Traffic improvements at Meridian Park - quotes are in (under $40,000) and staff is proceeding with 

contracts; the work should be completed before the first of the year.  The work will include creating two 
exit lanes from the parking lot instead of one. 

• Music program facility upgrades - recording and sound amplification systems at Einstein (pilot project). 
• A revised 3-year work plan will be ready in March. 
 
With the completion of the Briarcrest and Echo Lake flooring projects, all schools are at a sustainable level.  
Additional flooring projects will not be needed for the next two summers.  This will also allow staff to 
determine the durability of the Mondo flooring products.   
 
The fields that were completed last summer are being allowed to rest for one year before being used.  
Once the fields can be used, the turf can be evaluated as to whether or not the product should be used on 
future projects at other schools.  In order to allow time to properly assess the field durability and 
sustainability, no additional field projects will be started until the summer of 2011.   
 
Action Items 

Authority to Negotiate and Enter Into Contract for Shorecrest and Shorewood High School SEPA 
Consultant 
The SEPA process must be completed prior to the District’s submission of the D-5 to OSPI.  The District 
will act as its own lead agency for SEPA rather than hiring an outside agency.  The consulting firm will 
enter into two separate contracts for Shorecrest ($35,000) and Shorewood ($45,000). 
 
It was the recommendation of the Superintendent that the Board grant the District authority to negotiate and 
enter into agreements with Otak for SEPA preparation and related land use approval services for 
Shorecrest and Shorewood High Schools. 
 
MOTION NO. 20: Ms. Ehrlichman moved that the Board grant the District authority to negotiate and 

enter into agreements with Otak for SEPA preparation and related land use approval 
services for Shorecrest and Shorewood High Schools.  The motion was seconded by 
Mr. Potter and carried unanimously. 

 
School Board Reports & Communication 

Mr. Potter reported on the incredible talent displayed in the high school plays.  He also expressed 
appreciation for the staff supporting play production.  
 
Ms. Ehrlichman also commented on having seen both excellent high school plays.  She noted that Mr. 
Greenburg was the Shoreline Journal’s Shorecrest “Student of the Month” and expressed appreciation to 
Craig Degginger for the most recent Community Connections.  She thanked Ms. Walker, the high school 
principals, and other staff for the numerous bond and levy presentations throughout the District as well as 
Citizens Committee for their enthusiastic work.  She thanked the PTAs for collecting food and gifts for 
needy families in our community. 
 
Ms. Norton expressed enthusiasm for the start of wrestling season. 
 
Mr. Wilson reported that Shorewood Drill hosted 21 teams in their invitational over the weekend.  
Shorecrest Hip Hop took first place.  Team Pronto (Shorewood Robotics) held a fundraiser on Saturday 
night to raise money for the Key Arena event as well as another event in Oregon. 
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Adjournment:  9:05 p.m. 
 
 ___________________________________ 
 David Wilson, President 
 
Attest:  January 11, 2010 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours. 


