
BOARD MEETING MINUTES 

December 6, 2010 
Call to Order   
President David Wilson called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:04 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on December 6, 2010, 
followed by the flag salute.   
 
Roll Call 
Present:  David Wilson, President; Maren Norton, Vice-President; Mike Jacobs, Member; Debi Ehrlichman, 
Member; and Dick Potter, Member. 
 
Absent:  Nathan Gibbons, Student Representative. 
 
Reorganization of the Board 
President Wilson opened the nominations for the position of President of the Shoreline Board of Directors. 

MOTION NO. 11: Mr. Potter moved for the nomination of David Wilson to continue as President of the 
Shoreline Board of Directors.  The motion was seconded by Mr. Jacobs and carried 
unanimously. 

Mr. Wilson opened nominations for the position of Vice President of the Shoreline Board of Directors. 

MOTION NO. 12: Ms. Ehrlichman moved for the nomination of Maren Norton to continue as Vice 
President of the Shoreline Board of Directors.  The motion was seconded by Mr. 
Potter and carried unanimously. 

Mr. Jacobs was elected last year to the position of Legislative Representative of the Shoreline Board of 
Directors {a 2-year term} and will continue for the next year. 
 
Approval of Minutes 
The minutes of the November 1 and 15 Study Sessions, November 15 Regular and November 30 Special 
Board Meetings were approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Acceptance of Gifts, Grants, Donations 
  1) Kellogg - $5,000 - Knossos Foundation - Hang Time activity bus 
  2) Shorecrest - $8,499.25 - Shorecrest PTSA - Various programs 
 b. Adoption of District Instructional Materials Committee (DIMC) Recommendations 
 c. Approval of Entering Into Leases (Living Wisdom and Washington Alliance for Better Schools) 
 d. Authority to Negotiate and Enter Into Agreement to Lease Portable Classrooms for Shorecrest 

High School Project 
 e. Authority to Develop Specifications and Solicit Bids for Site Work/Temporary Portable 

Installation at Shorecrest High School 
 f. Authority to Negotiate and Enter Into Agreement with D.A. Hogan and Associates for Summer 

Field Projects 
 g. Approval of Extended Field Trips 
 h. Personnel 
  1) Certificated 
  2) Classified 
  3) Supplemental Contracts - Classified 
 i. Approval of Payroll and Vouchers 

 
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
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As of December 6, 2010, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  November Payroll Warrants #438419-438562, Electronic Transfers and Payroll Adjustments in 
the amount of $6,679,121.84, Reconciliation of Warrants Issued Between November 12 and 19, 2010 - 
General Fund Warrants #13667-13961 in the amount of $362,376.08; Capital Projects Fund Warrants 
#773-789 in the amount of $660,980.87; Student Body Fund Warrants #3694-3782 in the amount of 
$92,938.90; Trust Fund #70 Warrants #81-82 in the amount of $1,531.10; for a grand total of 
$7,796,948.79. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.  
Mr. Wilson requested a separate vote for agenda item 5a, Acceptance of Gifts, Grants, Donations. 
 
MOTION NO. 13: Mr. Potter moved that the Board adopt consent agenda items 5b-5i, which are 

attached hereto and become a part hereof.  The motion was seconded by Ms. Norton 
and carried unanimously. 

 
MOTION NO. 14: Mr. Potter moved that the Board adopt consent agenda items 5a, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Ms. Norton and 
carried with four yes votes and one abstention (Mr. Wilson). 

 
On behalf of the entire Board, Mr. Wilson expressed appreciation for the generous grant from the 
Shorecrest PTSA in the amount of $8,499.25.  Ms. Ehrlichman also acknowledged the generous donation 
from the Knossos Foundation. 
 
Reports and Presentations 

High School Projects Update - Shorecrest and Shorewood Phasing and Shorewood Field Options 

Marcia Harris, Deputy Superintendent; Brian Schultz, Executive Director of Schools; Don Dalziel, Director 
of Athletics, Student Safety, and Facility Use; Jeff Greene, Project Manager (SW); and Calvin Gasaway, 
Project Manager (SC), presented.  
Shorecrest:  Mr. Gasaway began with a review of the phasing plan for the Shorecrest project.   

Site Preparation - Temporary portables will be installed on the south end of the site by the end of Winter 
2011.  When school gets out in June, classrooms will be moved into the portables, thus eliminating a 
double move.   
Gymnasium:  Phase 1a - Construction will take place between Fall 2011 and Fall 2012. 

Theater:  Phase1b - Demolition and site preparation around the theater facility begins in January of 2012. 
The new theater complex will be complete by late November or early December 2012.  
Academic Building:  Phase 2a - Demolition of the buildings along the back side of the site will commence in 
Summer 2012, once the school year is over.  This includes the gymnasium and buildings J (English, social 
studies), S (CTE), and part of C (main building).  Demolition will be complete by Fall 2012. 
Academic Building:  Phase 2b - Construction of the new academic building will begin in Fall 2012 and 
continue through sometime in Winter 2014 (probably February).  Students will be moved back into the 
academic building, most likely over a break during the second half of the 2013-2014 school year; however, 
at this point in time, students would have been using the new gymnasium and theater for over a year. 
Site Completion - The remaining demolition will take place (old academic building) and temporary portables 
will be removed between Spring and Summer 2014.  The goal is to have buses drop off students at the 
front of the facility on the first day of school in September 2014. 
Ms. Harris added that access to the fields will be changing as the project progresses. 
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Shorewood:   
Mr. Greene informed the Board that design is currently underway on the interior alterations for a single 
special education room (former wood shop that is not currently in use).  It is anticipated that construction 
will begin in March 2011 and be completed by the end of this school year.  
Early Site Construction (1st contract) - June through September 2011.  Demolition of the east portion of the 
100 building, excavation of new building footprint, relocation of portables, installation of leased portables to 
house the classrooms affected by the demolition, relocation of parking area and creation of temporary 
storm facility to handle run-off from the construction work. 
Building and Partial Site Work Construction (2nd contract) - September 2011 through August 2013.  The 
construction of the new academic building takes place on the northeast quadrant of the site, away from the 
existing buildings housing students.  Details regarding fencing and separation of construction from students 
still need to be worked out.   
Existing Building Demolition - August 2013 through February 2014.  Once the new building becomes 
occupied in Fall 2013, the demolition of the existing building begins.  This phase will also include the 
creation of 100 stalls of parking and a temporary bus loop on the eastern portion of the site, the removal of 
the temporary portable classrooms, and relocation of the construction access entries. 
Site Construction - August 2013 through February 2014.  Construction of the student parking lot, bus drop-
off, and tennis courts and once complete, demolition of the temporary parking and storm water detention 
areas. 
Athletic Fields Installation (3rd contract)- February through August 2014.  Fields will be placed on the 
southern portion of the site (N. 170th St.) and are scheduled to be seeded in Summer 2014.  They will be 
playable in Summer/Fall 2015; however, since baseball and softball are spring sports, they wonʼt be used 
until Spring 2016. 
 
Shorewood Field Options 

Mr. Schultz introduced this topic by giving credit to Marcia Harris for suggesting the exploration of other 
sites for Shorewood to use for baseball and fastpitch. 
 
Mr. Dalziel began by stating that as a result of the phasing process, it became clear that the potential 
existed for Shorewood to be without its baseball and softball fields for up to four years.  Some options for 
consideration included: 
1) Shared use of fields at Shorecrest for up to four years; 
2) Construct temporary ball fields at Meridian Park for the interim period; 
3) Construct permanent fields at Meridian Park for Shorewood competition. 
 
A design, created by Eric Gold of D.A. Hogan, for ball fields at the Meridian Park site was shared with the 
Board.  The drawing includes all the amenities typically seen at a baseball/softball complex such as 
lighting, batting cages, storage shed, as well as ample parking.  There is also the potential for securely 
fencing off the elementary playfield from the Shorewood fields.  If these were to become the permanent 
competition fields, only practice fields would be built at the Shorewood site.   
 
If any form of natural grass is used, there would be a need for Shorewood to double up at the Shorecrest 
fields for one year.  An all-synthetic turf option would allow for no lost time and the fields would be available 
for play in Spring 2012.   
 
Mr. Dalziel concluded by stating that time is needed for the Board, the community and all other 
stakeholders to digest this information.  However, the timeline is short in terms of making decisions that will 
allow work to begin by the end of the school year.  Conversations will begin immediately with coaches and 
local youth programs, specifically Richmond Little League.   
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In summary, the first option would require shared use of the Shorecrest fields for four years (2012, 2013, 
2014, and 2015).  The second option would entail construction of practice fields at the Meridian Park site 
and would result in shared use for one year.  The third option is construction of permanent competition 
fields at Meridian Park and shared use at Shorecrest for one year if a combination of grass and synthetic 
turf are installed, or no doubling up if only synthetic turf is used .  Mr. Schulz added that along with the 
sharing of fields, rainouts impact athletic schedules even further.  An action item will be brought forward for 
a Board vote at the January 10 meeting. 
 
Review of School Improvement Plans 
Laura Ploudre´, Parkwood Principal; Grace Waylen, Parkwood ELL Teacher; Lori Longo, Kellogg Principal, 
Christine Croft and Cathy Petersen, Kellogg Teachers, presented.   
Ms. Ploudre´ reviewed the District goals for reading and math as proposed by Sue Porter, Director of 
Teaching and Learning: 
READING: 
State uniform bar for reading: 
• 88.1% of 3rd, 4th, and 5th grade students will meet standard. 
• 82.5% of 6th, 7th, and 8th grade students will meet standard. 
• 87.2% of 10th grade students will meet standard. 

SMART (Specific, Measurable, Attainable, Realistic, Timely) Goal:  The 2011 AYP (Adequate Yearly 
Progress) Proficiency Index, by district and by school, for at least one of the lowest performing subgroups 
(American Indian, Asian/Pacific Islander, Black, Hispanic, White, Limited English, Low Income, or Special 
Education) will exceed the 2010 AYP Proficiency Index. 
 
MATH: 
State uniform bar for math: 
• 58.0% of 3rd, 4th, and 5th grade students will meet standard. 
• 58.7% of 6th, 7th, and 8th grade students will meet standard. 
• 81.2% of 10th grade students will meet standard. 
SMART Goal:  The 2011 AYP Proficiency Index, by district and by school, for at least one of the lowest 
performing subgroups (American Indian, Asian/Pacific Islander, Black, Hispanic, White, Limited English, 
Low Income, or Special Education) will exceed the 2010 AYP Proficiency Index. 
 
Ms. Ploudre´ continued with a report on Parkwood Elementary.  A note of celebration is the fact that the 
MSP (Measurements of Student Progress) AYP Proficiency Index data shows no significant achievement 
gap for race/ethnicity, income level, or special education over the last several years.  However, an 
achievement gap does exist for Limited English Proficiency students in both reading (-23.5) and math (-
18.7).  These two factors served as the “global ideas” for preparing the school improvement goals for 
Parkwood, which include: 
• Reading MSP Goal:  Parkwoodʼs 2011 AYP Proficiency Index for Limited English Proficiency students 

will exceed the 2010 AYP Proficiency Index. 
• Reading SMART Goal:  90% of K-6 students will show incremental growth in reading as measured by 

DIBELS (Dynamic Indicators of Basic Early Literacy Skills) and/or SRI (Scholastic Reading Inventory) 
data from Fall 2010 to Spring 2011. 

• Math MSP Goal:  Parkwoodʼs 2011 AYP Proficiency Index for Limited English Proficiency students will 
exceed the 2010 AYP Proficiency Index. 

• Math SMART Goal:  90% of K-6 students will show incremental growth in math as measured by 
easyCBM (Curriculum-Based Measures) from Fall 2010 to Spring 2011. 

 
The targets for professional development at Parkwood are as follows: 
• Vocabulary development using information from authors John Marzano and Isabel Beck; 
• Reading comprehension strategies; 
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• Increase the number of Parkwood teachers who are trained in Guided Language Acquisition Design 
(GLAD - a very intense instructional language program) from 7 to 10. 

 
Ms. Waylen explained how the vocabulary targets are implemented in her ELL (English Language 
Learners) classroom.  She uses three levels of vocabulary--tier one consists of very basic words; tier two is 
slightly more complicated; and tier three is academic vocabulary.  Because of the wide range of students 
and their language needs, she selects six words per day, typically from literature--two from each tier with 
an accompanying picture on a large wall. Discussion ensues with the students as to how these words can 
be used.  For example, if the word is sled, they discuss what they do with a sled, what time of year they use 
a sled, etc.  This conversation works toward building background knowledge and organic understanding 
around each word.  At Parkwood, there are 80 ELL students, speaking 27 different languages.  About two-
thirds of those 80 students are in primary grades; generally, they graduate from ELL by the third grade. 
 
Ms. Longo reviewed the school improvement plans for Kellogg Middle School.  For 2010-2011 in reading, 
62.8% of seventh grade and 56.9% of eighth grade students began school meeting the end of year SRI 
grade level proficiency (1,000 for seventh grade and 1,100 for eighth grade).  Students not meeting grade 
level proficiency will be prioritized for intervention classes.  The low-income percentage of student 
population has increased from 24% to 29% over the last year, and is projected to continue to increase.  In 
special education, students with IEPs (Individualized Education Program) in reading or writing are typically 
included in general education English classes.  These same students receive pull out services for their IEP 
goals by a directed studies or special education instructor.  Of incoming seventh grade students, 29% had 
a lexile below 850 and 16% of incoming eighth grade students had a lexile below 950.  These students 
were prioritized for reading intervention services. 
 
The Kellogg reading goals are as follows: 
• School MSP or HSPE (High School Proficiency Exam) target for reading:  Increase the percent of 

students meeting proficiency on the reading MSP by 2% in 2011. 
• Reality:  In 2010, 70.6% of 7th grade students met standard on the reading MSP and 81.8% of 8th 

grade students met standard on the MSP. 
• School SMART goal for reading:  80% of students will reach end of year lexile benchmark score on 

Spring SRI assessment (1,000 for 7th grade and 1,100 for 8th grade). 
In order to reach these goals, the following actions and interventions are being implemented. 
Actions: 
• Content area teachers will provide opportunities for students to respond to text using higher levels of 

cognitive demand, such as application, analysis, synthesis and evaluation. 
• Teaching vocabulary using Marzano/SIOP (Sheltered Instruction Observation Protocol) model, focusing 

on higher level thinking during instruction of vocabulary lessons helping students internalize meaning. 
• Teaching test-taking strategies for students. 
• Instruction will be provided in answering multiple-choice questions, which target higher order thinking 

skills. 
Interventions: 
• Special education English classes 
• Classes for ELL  
• Read 180 
• SIOP social studies and science 7/8 
• Team teaching 7, 8 
• Intervention tutorial (60) 
• Homework lunch 
• Tutoring 
 
The Kellogg math goals were also reviewed.  They are as follows: 
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• School MSP or HSPE target for math:  The percent of 7th and 8th grade students meeting standard will 
increase by 3% from 66.8% (7th) and 67% (8th) 

• School SMART goal for math:  Kellogg 7th and 8th grade low-income and special education students 
will exceed the 2010 AYP Proficiency Index as measured by the MSP. 

Actions: 
• Teach the Washington State Standards 
• Administer common assessments to identify which students have not met the unit math standards.  

Focus on multiple choice items. 
• easyCBM will be administered Fall, Winter, and Spring to all students. 
Interventions: 
• Team Teaching CMP (Connected Mathematics Project) 2 and 3 (special ed and general ed) 
• Second math class in place of elective (7th grade) 
 -- Special ed and LAP (Learning Assistance Program) math (250 minutes/week) 
• LAP and special ed tutorial (8th grade) (150 min/week) 
• Homework lunch, peer tutoring, Hang Time tutoring 
 
Efforts are made to reach out to parents through automated phone calls regarding the homework lunch.  
Also, counselors provide training to parents in the use of the Data Dashboard to access grades and view 
reading SRI and easyCBM scores. 
 
Kellogg is the recipient of an OSPI (Office of the Superintendent of Public Instruction) School to School 
Partner Grant in the amount of $20,000.  This grant is allowing staff to research ways to close the 
opportunity gap between ethnicities.  A new committee has been formed with 38 members consisting of 12 
parents, 10 students, nine certificated personnel, four classified staff and three administrators that 
represent the demographic diversity of the school.  The goal is to ensure that every student, regardless of 
race or ethnicity, has the opportunity to succeed.  The committeeʼs work will include developing school 
improvement plans for 2011-2012 with actions focused on closing the gap. 
 
Shoreline PTA Council Report 
Kathy Carrow, Marian Fisler, Alfred Frates, Lee Jardine, Lisa Sharratt, Sarah-Ann Woodfield, presented. 
Ms. Carrow introduced the panel and expressed appreciation to the Board for allowing them to present 
information at this meeting.  The goal of these occasional updates is to increase communication between 
the Board and the Council. 
 
Ms. Fisler, Holiday Basket/Teen Gifts Chair, reported on the Holiday Basket Drive, which is in full swing.  
This year, in addition to the Shoreline Fire Department, the PTA has also partnered with Hopelink.  This 
collaboration results in one combined district-wide effort for donations.  Hopelink works with the community 
and PTA works with the schools.  They bring additional support to the event with both paid and volunteer 
staff.  Shorecrest Senior Victor Chungʼs senior project event (Italian Dinner on December 3) was a success 
and brought in over $800 to the Drive.  Ms. Fisler extended a heartfelt thanks to the District for its important 
role in this very necessary annual event. 
Ms. Sharratt, The Works Chair, reported that 537 families have been serviced this school year from the 
Back to School Event in August through the end of November.  The weekly average of families served is 
down slightly from last year, probably due to the fact that so many families were served at the Back to 
School Event.  She thanked the schools for their tremendous support. 
Mr. Frates, Legislative Chair, reviewed the Washington State PTAʼs Top Six Priorities, which have been 
adopted for the 2011 session of the Washington State Legislature: 
1) Following up on education reform efforts (HB 2261, HB 2776, SB 6696) 
2) Math and science education 
3) Literacy instruction 
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4) Teacher reduction in force (include factors other than seniority, such as teacher effectiveness and the 
cohesiveness of school teams) 

5) Fund education first 
6) New model for teacher compensation 
 
Two additional supported issues include:  school breakfast and lunch programs and physical education and 
health.  Mr. Frates invited the Board to join in for Focus Day, scheduled for February 21, 2011 in Olympia. 
 
Ms. Jardine spoke about the Reflections program, which has been in existence for almost 40 years and 
offers students the opportunity to create original works of art in six areas:  visual art, photography, 
literature, music composition, dance/choreography, and film.  Entries are originally submitted to the 
individual school programs and the winners move on to the Council program.  Finalist entries are then 
advanced to the Washington State Reflections program.  This yearʼs theme is “Together We Can . . .”  The 
Reflections Reception will be held January 12, 2011 from 6:30-8:00 p.m. in the Shoreline Room at the 
Shoreline Center. 

Ms. Woodfield updated the Board on the Healthy Lifestyles activities that have been taking place 
throughout the District, including:  bike rodeos, dance classes, running club, food tasting, classes for 
parents on teen depression, and meetings with the new food service consultant.  The Healthy Lifestyles 
Committee has representatives from all schools in the District.   
Additionally, Ms. Woodfield announced that the Council adopted Resolution No. 2010-2, Support of the 
Ronald School Building Becoming Part of Shorewood High School, at their November 29, 2010 meeting.  
The “resolve” of the resolution read:  “The Shoreline PTA Council Board of Directors will continue to 
support through public testimony and written word the use of the landmarked Ronald School Building as 
part of the new Shorewood High School campus as approved by the King County Landmarks Commission.” 
 
First Reading:  Revisions to Policy #3308, Students:  Prohibition of Harassment, Intimidation and 
Bullying/Cyberbullying, Policy #5013, Personnel:  Sexual Harassment, and New Policy #3209, Students:  
Sexual Harassment 
Brian Schultz, Executive Director of Schools, presented. 

As part of OSPIʼs Consolidated Program Review process, several changes are being made to Board 
policies, specifically in terms of adding to the protected classes listed under non-discrimination and 
updating harassment and sexual harassment policies for both students and employees.  Policy #3308 has 
minor changes, specifically in regards to adding “cyberbullying” as well as “sexting” to the current verbiage.  
A further revision was made as a result of a suggestion from a Board member over the weekend regarding 
the reporting of incidents. 
 
The content of Policy #8700, Non-instructional Operations: Sexual Harassment, is being more 
appropriately placed in both the Students series (#3209) and the Personnel series (#5013).  This first 
reading includes revisions to Policy #5013 along with new Policy #3209.  Policy #8700 will remain 
temporarily for reference purposes but will be removed at a future date. 
 
Some corrections were suggested by the Board and Superintendent regarding cross-referencing and titles.  
Those changes will be made and brought back for a second reading/adoption at the January 10 meeting.  
 
Board Requested Discussion 

None 
 
Comments from the Community 

The following individual spoke: 
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 • Alfred Frates, PTA Council - Requested that the Student Improvement Plans be placed on the District 
website. 

 
Action Items 

Adoption of Board Policy Revisions Required for CPR Review:  #2162, 3210, 3300, 4316 (New), and 5010 

In response to Board suggestions, a few changes were made to Policy #3300 since the first reading, 
specifically in regard to the terms cyberbullying and sexting.  Additionally, the number for the new policy, 
Community Relations:  Alcohol, Drug, and Tobacco Free, has been changed from #4215 to #4316. 
 
It was the recommendation of the Superintendent that the Board adopt the revisions to the above policies 
and the new policy as presented. 
 
MOTION NO. 15: Ms. Ehrlichman moved that the Board adopt the revisions to policies (listed above) 

and the new policy (4316), which are attached hereto and become a part hereof.  
The motion was seconded by Ms. Norton and carried unanimously. 

 
School Board Reports & Communication 

Mr. Potter reported that all the Board members attended the landmark hearings.  He also had attended 
some concerts and plays as well as a very interesting college funding meeting at Shorecrest. 
Ms. Ehrlichman attended Flower Power at Briarcrest and a toy workshop at Syre.  She is anxious to hear 
the results of the Social Experiment, which is taking place this week at Shorecrest and Shorewood by 
students and staff.   
Mr. Jacobs has been attending lots of Einstein, Kellogg and Shorewood girls basketball games.  He also 
was very impressed with Victor Chungʼs Senior Project/PTA Italian Fundraising Dinner at the Shoreline 
Center.  “It was an event that makes you proud to be a part of this community.” 
Ms. Norton attended the kickoff to the wrestling season on Friday night (Shorecrest and Shorewood) and 
on Saturday morning, participated in the Candy Cane Dash, a great event put on by Shorecrest seniors and 
many friends and families who helped to make it possible. 
Mr. Wilson commented on the very successful drill team invitational that was held at Shorewood, with 23 
teams participating. 
 
Adjournment:  9:21 p.m. 
 
 
 ___________________________________ 
 David Wilson, President 
Attest:  January 10, 2011 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


