
BOARD MEETING MINUTES 
November 19, 2012 

Call to Order 

President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on November 19, 2012, 
followed by the flag salute.   
 
Roll Call 

Present:  Debi Ehrlichman, President; Mike Jacobs, Vice President; Dick Potter, Member; David Wilson, 
Member; and Janelle Williams, Shorewood Student Representative.  (Zach Willett, Shorecrest Student 
Representative, was in the audience.) 
 
Absent:  Dick Nicholson, Member. 
 
Approval of Minutes  

The minutes of the November 5 Special and November 5 Regular Board Meetings were approved as 
submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Adoption of District Instructional Materials Committee (DIMC) Recommendations 

 b. Extended Field Trips 
 c. Personnel 
  1) Certificated 
  2) Classified 
  3) Supplemental Contracts 
 d. Approval of Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of November 19, 2012, the Board, by a unanimous vote, approved for payment those vouchers 
described as follows:  Reconciliation of Warrants Issued Between November 2 and November 9, 2012 - 
General Fund Warrants #27913-28006, 28057-28065, 28066-28123, and 121300008, in the amount of 
$209,121.31; Capital Projects Fund Warrants #28007-28016 and 28124-28131, in the amount of 
$166,454.59; and Student Body Fund Warrants #28017-28056, 28132-28153, and 121300009, in the 
amount of $53,064.47; for a grand total of $428,640.37. 
 
Mr. Jacobs requested that consent agenda item 4a, Adoption of District Instructional Materials Committee 
(DIMC) Recommendations, be pulled for discussion. 
 
It was the recommendation of the Superintendent that the Board adopt consent agenda items 4b through 
4d as presented. 
 
MOTION NO. 8: Mr. Wilson moved that the Board adopt consent agenda items 4b through 4d, which 

are attached hereto and become a part hereof.  The motion was seconded by Mr. 
Potter and carried unanimously. 

 
Issues concerning DIMC procedures were raised at the November 5 meeting, specifically in regard to the 
review of potentially controversial plays, in this case, Shorecrestʼs submittal of Dirty Rotten Scoundrels.  
Superintendent Walker shared information related to Board Policy #2311P (procedure), Selection and 
Adoption of Instructional Materials.  Under the subheading, Plays and Musicals, it states it is necessary that 
“DIMC members read any works that may be controversial.”  It is also necessary to receive feedback from 
the teacher submitting the works as to how these controversial scenes or language might be addressed.  
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This information was not available to DIMC members when making their recommendation about Dirty 
Rotten Scoundrels.  The minutes of the October 24, 2012 DIMC meeting reflect that there was only one 
licensed copy of the play available and only three Language Arts Articulation Committee members (two of 
whom also serve on DIMC) reviewed the play.  The decision was made to “not approve” rather than tabling 
until all members had reviewed.  From this point forward, DIMC is directed not to vote to “approve” or “not 
approve” a submission unless the committee members have all had an opportunity to review.  Additionally, 
further review of Policy #2311 will take place for possible revisions regarding plays and musicals. 
 
Also at the November 5 meeting, Mr. Jacobs requested more specificity as to why the play was “not 
approved.”  He reported that he was able to obtain a copy and review the content of the play as well as the 
18 or so revisions suggested for a high school performance and “it didnʼt strike me as anything out of the 
ordinary that would lead me to say this is really adult content that we should not be producing at our 
schools.”  As we move forward, he would like more specific reasons for rejection.  Mr. Wilson agreed and 
further stated that he would like additional clarity on DIMC actions. 
 
Ms. Ehrlichman requested that other districts be surveyed as to play approval procedures.  Ms. Walker 
reported that she had recently emailed colleagues in the greater Puget Sound area with this question.   To 
date, four districts (Bainbridge Island, Edmonds, Mercer Island and Northshore) have responded and each 
one indicated that play selection approval decisions are made by building principals.  She expects to hear 
from possibly 10 other districts as well.  In researching Washington State School Directors Association 
(WSSDA) sample policies, there was nothing found on this topic. 
 
Ms. Ehrlichman reiterated that the Board would only be voting on items approved by DIMC, not on the 
items not approved. 
 
It was the recommendation of the Superintendent that the Board adopt consent agenda item 4a, District 
Instructional Materials Committee (DIMC) Recommendations, as presented. 
 
MOTION NO. 9: Mr. Potter moved that the Board adopt consent agenda item 4a, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Wilson and 
carried unanimously. 

 
Reports and Presentations 

College and Career Readiness Framework Update 
Rick Robbins, College/Career Guidance Lead Coordinator and Erika Spellman, College/Career Guidance 
Coordinator, presented. 
Mr. Robbins began his work on a comprehensive College and Career Readiness Framework in early June 
with the formation of a committee of key counselors and administrators that have done “the lionʼs share of 
the work” in implementing this framework:  Jill Brown and Wendy Friedman (Shorecrest), Billy Sugden 
(Shorewood), Marie Hurtado (Kellogg), Karena Valiquette and Amy Vujovich (Shoreline Center), Becky 
Worrell (Shorecrest) and Ann Torres (Shorewood). 
 
This committee met during June, July and August for a total of 19-20 hours to research and write age-
appropriate learning targets, gather input about outreach activities to underserved populations and 
formulate a coherent, Shoreline-oriented framework.  Three touchstones were used in formulating the 
framework: 
1) American School Counselors Associationʼs standards for student learning targets; 
2) Ramp Up to Readiness curriculum from the University of Minnesota; 
3) Naviance.  
 
In early conversations, Mr. Robbins was asked to provide leadership in five specific areas: 
1) Identify learning targets for students at each grade level (8-12) specific to college/career readiness; 
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2) Identify specific tasks expected of District counselors, teachers, administrators and college/career 
support staff at each grade level; 

3) Make recommendations specific to ensuring greater participation of traditionally non-college attending 
student groups; 

4) Make recommendations specific to standards to the high school and beyond plan for all students 
whether the student is or is not bound for college; 

5) Complete the initial set-up and orientation of Naviance, including how it supports the college/career 
framework and training of staff. 

 
A detailed summary of the framework and the learning targets was provided to the Board in their packets.  
Also included was a responsibility chart indicating which staff should be involved in the various elements of 
the framework.  As of November 12, 3,256 visits have been made by Shoreline seniors to the Naviance 
website and there are currently approximately 1,200-1,300 active applications. 
 
Ms. Spellman provided an online demonstration of the Naviance program.  Located on the left side of the 
home page are links to Data Dashboard, Skyward, and Shorecrest and Shorewood High Schools.  Emails 
can be sent to students, parents, counselors and other staff from this home page; messages can be 
posted.  The “document library” location allows teachers, counselors or Ms. Spellman to load documents 
for student access.  Most of the efforts this fall have gone towards the “colleges” portion with high school 
seniors.  Ms. Spellman began her work in October and as of last week, she had met with every senior in 
the District other than those in Running Start or not enrolled in an English class. 
 
Using a sample student, Ms. Spellman displayed a list of colleges to which the student is applying.  
Naviance organizes the list so that deadlines can be viewed for individual colleges but it can also be used 
as a tool to submit academic documents electronically to the colleges, e.g. transcripts and recommendation 
letters from counselors and/or teachers.  The “submissions” column indicates how each college prefers to 
have documents submitted.  For example, UC Berkeley does not accept electronic documents so students 
are required to mail them.  The program indicates whether or not the student has submitted requests for 
transcripts and then can make that request if needed.  Once the request has been made, staff at the school 
is able to upload and submit them to all the colleges.  
 
Students are able to perform searches on specific colleges and take a virtual tour online.  If interested, they 
are able to add that school to their list for applications.  There are over 4,100 colleges in the Naviance 
database.  The “supermatch” tool is great for students still trying to decide what is best for them and helps 
them narrow their search.  Students enter their personal data—majors, test scores, GPA, location, etc. - 
and “supermatch” calculates the percentage for their chances of acceptance into various colleges. 
 
Ms. Spellman also demonstrated the “careers” aspect of Naviance.  She will be focusing on this tool 
specifically with ninth graders beginning in December.  Careers can be searched individually and lists of 
interests can be prepared.  Knowledge and skills needed, along with wages across the country, are 
provided.  Under the “about me” tab, students can create a portfolio where they can journal information, 
store completed assessments, test scores, and create a resume. 
 
Recommendations specific to Naviance include: 
1) Maintain a long-term contract to provide the benefits of historical data and access to alumni; 
2) Continue to rollout the additional components of Naviance, particularly course planning and success 

planning, over the next one to three years; 
3) Continue to seek points of integration between Naviance resources and existing high school “academic” 

courses, e.g. personality surveys, career searches. 
 
Mr. Robbins praised the high-level and professional performance of the secondary counselors as well as 
many other staff members who assisted in implementing this program.  He and the Board also thanked 
Shorewood parents Lisa Surowiec and Marianne Stephens for their advocacy for Naviance.   
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Student representative Janelle Williams shared her positive experience using the Naviance software and 
praised Ms. Spellman for her outstanding assistance to students. 
 
College Bound Scholarship Program 
Ellen Kaje, Ph.D., Director of ELL, Title I, LAP and Highly Capable Programs and Marina Espinoza, 
College Success Foundation Counselor, presented. 
Ms. Espinoza works for the College Success Foundation, assisting middle school students in King and 
Pierce Counties with signing up for the College Bound Scholarship program.  The program is a state-
funded financial aid opportunity that encourages low-income, middle school students to choose a path that 
will lead to educational success after high school.  
 
Washington is one of five states that has an early awareness scholarship designed to target middle school 
students in an effort to increase the enrollment of underserved and first generation college students.  
Research says that “youth who expect to graduate from a four-year college and have an account are 
approximately seven times more likely to attend college than youth who have no account.” 
 
The College Bound Scholarship consists of the following components: 
• A four-year scholarship (12 quarters/8 semesters) that pays tuition for in-state college (from a list of 68 

public or private institutions) and BA is the highest degree that can be earned; 
• Students must enroll in college within one year of high school graduation; 
• Must be used within five years of high school graduation – the class of 2012ʼs College Bound 

Scholarship expires in 2017; 
• Students must maintain collegeʼs Satisfactory Academic Progress (SAP); 
• Students must file the Free Application for Federal Student Aid (FAFSA) every year in college; 
• If students are ineligible one year (income, citizenship status), it does not preclude them from receiving 

the scholarship if their status changes in subsequent years.  
 
To receive the scholarship, students in their senior year must perform the following: 
• Have a complete application on file at Washington Student Achievement Council (WSAC); 
• File the FAFSA on or shortly after January 1; February 1 is the FAFSA priority filing date; 
• Graduate high school with a 2.0; apply and be accepted to college; 
• Be a good citizen with no felony convictions; 
• Enroll within one year of high school graduation in one of the 68 eligible institutions in Washington; 
• Be a U.S. citizen or eligible non-citizen (refugee, resident alien) and have a social security number 

(required for FAFSA filing). 
 
The map below reflects the sign-up rates for eighth graders for last year by educational service district 
(ESD).  Shoreline resides in ESD #21 (Puget Sound ESD), which had 89% of 9,861 eighth graders sign up. 
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The program began recruiting in 2008 and the first cohort is the class of 2012, which just began attending 
college this fall.  There are more than 9,800 out of 16,000 in the first cohort that completed the FAFSA.  Of 
those with reported grade point averages (4,200), 50 percent had a 3.0 GPA or higher and 90 percent had 
a 2.0 GPA or higher. 
 
The “best practices” learned from this program include: 
• Targeted approach 
 ✓ OSPIʼs Disclosure Agreement 
 ✓ Obtain names of students eligible for free and reduced price lunch 
 ✓ Compare lists—those whoʼve applied with those who are eligible 
 
• Multi-pronged strategies 
 ✓ Conferences with pre-populated applications 
 ✓ 1:1 conversations 
 ✓ Mailing/phone calls home with pre-populated applications 
 ✓ Build a team 
 
During 2011-2012, the District provided pre-populated forms (requiring only signature and social security 
number); Food Services generated mailing labels based on the highly confidential list of students eligible 
for free and reduced lunch, which resulted in a targeted mailing; and counselors provided some targeted 
support.  The results in terms of applications completed for 2011-2012, statewide and in Shoreline, are 
reflected below: 
 

!!"#

$%"#

&'"#

!("#

$)"#

!$"#

&'"#

$*"#

!"#"$%&'$(!&)*+,-(
"."#/(

0$1$23$4(5677( 8#9(5675( :;);<"(5675(

=/&)&3/$(!";'$*"<(
>."(?.2-/$"$@@(

=/&)&3/$(!";'$*"<(
?.2-/$"$@@(

 
Neighboring districts have had much success in getting eligible middle school students to sign up, 
particularly Lake Washington, at 96%.  A plan of action for Shoreline has been formulated for 2012-2013, 
which includes: 
• Use of pre-populated forms, one to family, one to counselor, with mailing labels (available in 10 

languages); 
• Targeted mailings and counseling at middle schools; 
• Use state portal to identify students who have (and have not yet) completed application; 
• Contact Lake Washington for specific recruitment strategies; 
• Begin process in December and January (rather than February). 
 
The goal is to have 100% of the Districtʼs eligible students apply for this amazing opportunity. 
 
FY2011-2012 Year-End Financial Statements and September 2012 Financials 
Marla Miller, Deputy Superintendent and Mark Spangenberg, Director of Finance & Business, presented. 

Mr. Spangenberg reviewed some of the highlights of the 2011-2012 fiscal year, which included: 
• Board policy for ending fund balance was met at 5%; 
• Staffing standards were maintained with the help of the supplemental levy approved by the community; 
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• Curriculum adoption expenditures in the amount of $581,000; 
• Capital Projects Fund - $55,848,168 spent on new technology and construction; 
• ASB Fund balance reduced by $113,898 to $766,801; 
• Debt Service Fund - $24.9 million in bond payments, $16.2 million of which was on principal; 
• Transportation Vehicle Fund - $0 in expenditures, factory delayed buses to arrive this month. 
 
Mr. Spangenberg explained that the “prior period adjustment” was due to a transaction entered in the 
spring of 2007 that had an unintended consequence of leaving a balance in the general ledger account.  
The matter has been researched and corrected. 
 
Also shared was a series of comparisons of revenues and expenditures from year to year for the period of 
2007-2008 through 2011-2012, along with the changes in levy revenue.  Over the last four years, revenues 
and expenditures are getting closer and closer together. 
 
The total ending fund balance for 2011-2012 was $13,439,879 and the unreserved balance was 
$3,862,084.  Those items that were reserved include: 
Inventory and prepaids $117,796 
Restricted revenue 221,272 
Restricted-self insurance 
 (Pre 9/2008 Workers Comp) 726,000 
Committed by Board 2,602,696 
Committed to minimum fund balance policy 4,455,000 
Carryovers and other purposes 1,263,205 
Prior period adjustment 191,826 
    $9,577,795 
 
Mr. Spangenberg reviewed the bottom line from the 2011-2012 profit and loss statements for each of the 
following: 
Childrenʼs Center  +$527,675 
Conference Center ($21,012) 
Food Services Program +$46,377 
Print Shop   ($9,094) 
 
The September 2012 Cash Flow Report reflects total revenues in the amount of $6,204,968 and total 
expenditures in the amount of $6,522,646.  The projected total ending fund balance for 2012-2013 as of 
September 30 is $10,340,195.  The projected unreserved ending fund balance is $1,737,039. 
   
Board Requested Discussion 

None 
 
Comments from the Community 

The following individuals spoke: 
1) Lisa Surowiec, Parent – Enthusiastically thanked the Board for all they do, specifically (1) 

commencement of work on the Sunset site as evidenced by the construction fence; (2) implementation 
of Naviance and “spectacular hires of Rick Robbins and Erika Spellman” and (3) prioritizing initiatives 
that other districts are hoping for but donʼt have, e.g. access to algebra in middle school (as recently 
noted at a state PTA conference). 

2) Zach Willett, Shorecrest Student Representative – Invited the Board to the upcoming holiday fundraiser 
dinner on December 12 at 7:00 p.m. in the Shorecrest cafeteria.  The PTA sponsored event is for 
families in need and the food will be prepared by Shorecrest Culinary Arts. 
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3) Jennifer Klock, Maintenance Employee and Resident – Thanked the Board for moving forward with the 
Aldercrest Annex and Sunset demolition projects.  This has lightened the load of the Maintenance 
Department. 

 
Action Items 

Adoption of Revisions to Policy #3210, Nondiscrimination 
Amy Vujovich, Director of Student Services, presented. 
 
A suggestion was made by the Board during the first reading of these revisions on November 5.  Legal 
counsel has recommended amending the verbiage in the last sentence in the first paragraph of the policy 
to read as follows:  “District programs shall be free from all unlawful harassment, including sexual.” 
 
It was the recommendation of the Superintendent that the Board adopt the revisions to Policy #3210, 
Nondiscrimination, as presented. 
 
MOTION NO. 10: Mr. Jacobs moved that the Board adopt the revisions to Policy #3210, 

Nondiscrimination, which are attached hereto and become a part hereof.  The motion 
was seconded by Mr. Potter and carried unanimously. 

 
Adoption of Resolution No. 2012-23, 2013 General Fund Excess Levy Rollback 
Marla Miller, Deputy Superintendent, presented. 

At the time the 2012-2013 budget was adopted, the Districtʼs calendar year 2013 levy was projected to be 
$22,426,926 based on maximum levy authority calculations available from OSPI.  As required by law, OSPI 
recalculates the final levy authority for 2013 in November based on the final revenue data from the 2011-
2012 fiscal year.  OSPIʼs recalculated levy authority increases the authorized amount by $141,388 to 
$22,568,388 for 2013. 
 
It was the recommendation of the Superintendent that the Board adopt Resolution No. 2012-23, General 
Fund Excess Levy Rollback, establishing amended 2013 Maintenance and Operations Levy amounts as 
presented, and recertifying unchanged amounts for the Technology Capital Levy and Debt Service Fund. 
 
MOTION NO. 11: Mr. Wilson moved that the Board adopt Resolution No. 2012-23, General Fund 

Excess Levy Rollback, which is attached hereto and becomes a part hereof.  The 
motion was seconded by Mr. Potter and carried unanimously. 

 
School Board Reports and Communications 

Mr. Potter commented on the visit by the Superintendent and Board to Kellogg, where they were given a 
very interesting presentation on technology.  He attended both high school plays over the weekend—
Romeo and Juliet at Shorecrest and Wizard of Oz at Shorewood.  He attended the WSSDA annual 
conference in Spokane November 14-17.  (Ms. Ehrlichman asked Mr. Potter to report on the conference at 
the December meeting.)  He will be featured in an upcoming Comcast spot (beginning November 26) 
where the topic will be iPad implementation at the two high schools. 
 
Mr. Wilson reported that he and Mr. Potter recently spoke with the Shorecrest PTA on the state of the 
District as well as current legislative issues. 
 
Mr. Jacobs attended the state volleyball championship in Lacey where Shorewood made a good showing 
and now he is in full basketball mode. 
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Ms. Williams reported that Shorewood students are really looking forward to the completion of their new 
school as well as the beginning of winter sports. Two Shorewood athletes are receiving athletic 
scholarships:  Anni Hecker is signing with Oregon State (swimming) and Josh Hawkinson is signing with 
Washington State (basketball). 
 
Ms. Ehrlichman and a few others from the District attended the Shoreline Community College annual 
fundraising breakfast, stating that it included a very moving tribute to veterans.  The College and the District 
recently received a grant involving Common Core alignment in math and language arts.   She attended 
both high school plays and praised the outstanding performances.  The new Shorecrest theater will be 
opening up in the next couple of weeks.  Congratulations to Lake Forest Park Elementary for being 
recognized as a national Title I, Part A Distinguished School.  The Shoreline PTA Council will soon be 
starting up the annual food and toy drive along with their partners, Shoreline Fire Department, Hopelink and 
the four Rotary Clubs.  
 
Executive Session 

Ms. Ehrlichman announced at 8:48 p.m. that the Board was moving into Executive Session for 
approximately 15 minutes to discuss personnel issues. 
 
Adjournment:   9:00 p.m.   
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
Attest:  December 10, 2012 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


