
 
BOARD MEETING MINUTES 

November 17, 2014 
 

Call to Order 

President Mike Jacobs called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on November 17, 2014, 
followed by the flag salute. 
 
Roll Call 

Present:  Mike Jacobs, President; Dick Nicholson, Member; Dick Potter, Member; David Wilson, Member; 
and Mara Childs, Shorecrest Student Representative.   
 
Absent:   Debi Ehrlichman, Vice President 
 
Approval of Minutes  

The minutes of the November 3 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Approval of 2015 License Agreement with Global Spectrum L.P. for Graduation Ceremonies – 

XFINITY Arena at Everett 
b. Adoption of Resolution No. 2014-23, 180-Day Waiver Renewal Request for 2015-2016, 2016-

2017, and 2017-2018 School Years 
c. Adoption of Resolution No. 2014-24, Authority to Set Aside Levy Funds for Curriculum 

Adoptions 
d. Adoption of Resolution No. 2014-25, Amended Cafeteria Benefits Plan Agreement 
e. Project and Budget Approval:  Capital Levy Purchase and Installation of Interactive Projectors 

and Audio Enhancement Systems for Elementary and Middle Schools 
f. Project and Budget Approval:  Capital Levy Purchase of Chromebook Computers for Phases 2 

and 3 of Deployment in Grades 5-8 
g. Acceptance of Gifts, Grants, Donations 

1) Cascade K-8 - $5,000 – Cascade K-8 PTSA – Fall Camp 
2) Cascade K-8 - $7,650 – Cascade K-8 PTSA – Field Trips and Enrichment 
3) Meridian Park - $6,150 – Meridian Park PTSA – Miscellaneous Activities 

h. Approval of Interlocal Agreement with City of Shoreline – Einstein Middle School Safe Routes to 
Schools Project 

i. Approval of Extended Field Trips 
 j. Approval of Personnel 
  1) Certificated  
  2) Classified 
  3) Supplemental Contracts and Activity Pay 
 k. Approval of Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of November 17, 2014, the Board, by a unanimous vote, approved for payment those vouchers 
described as follows:  Reconciliation of Warrants Issued Between October 31 and November 7, 2014 - 
General Fund Warrants #45085-45222, 45255-45256, 45257-45406, in the amount of $448,327.63; Capital 
Projects Fund Warrants #45223-45227, 45407-45411, in the amount of $701,087.38; and Student Body 
Fund Warrants #45228-45254 and 45412-45469, in the amount of $99,877.83, for a grand total of 
$1,249,292.84. 
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It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.  
 
MOTION NO. 9: Mr. Nicholson moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously. 

 
President Jacobs thanked the community for its generous support of the District; specifically, in regard to 
the three donations, two from the Cascade K-8 PTSA totaling $12,650 and another from the Meridian Park 
PTSA in the amount of $6,150, which were all part of the consent agenda adoption.  He also thanked the 
City of Shoreline for their work on the upcoming “Safe Routes” project at Einstein, which was also approved 
on the consent agenda. 
 
Reports and Presentations 

Introduction of Cheryl Roberts, Shoreline Community College President 
Rebecca Miner, Superintendent, presented. 
Dr. Roberts began her presidency at the Shoreline Community College on August 1 of this year and has 
been reaching out to various community organizations.  She is beginning her 35th year in higher education.  
During that time, she has learned that when you focus on helping individuals live up to their potential, great 
things can happen.  Shoreline was profiled as the smallest community college district in the state of 
Washington at a recent meeting of presidents and school district superintendents held in Mount Vernon.  
However, Shoreline Community College was recognized as a leader in helping high school students make 
the transition to college.  She expressed her commitment to the work of incorporating the needs of the 
community in order to ensure that Shoreline continues to be a great place to learn, work and play.  
 
STEM Fellows and Externship 
Presenters included: 
Teri Poff, Director of Teaching and Learning  
Teachers:  Briahna Attebery, Shelby Bushman, Rebecca Drury, Alison Giesy, Dori Nagy, Linda Richard 
and Ellen Smith 
Washington Alliance for Better Schools (WABS) has 11 district partner school districts, representing 
250,000 students in the Puget Sound region.  The organization is led by the WABS member district 
superintendents, who serve as the Board of Directors, along with a representative from the University of 
Washington.  District Coordinators (which includes Ms. Poff) help with program planning and 
implementation.  WABSʼ mission is to leverage resources, talent and intellectual capital to help over a 
quarter million students graduate career and college ready. 
 
Now in its fourth year, the WABS Teacher STEM Externship Program is a high profile paid summer 
externship and professional development opportunity for middle and high school teachers to increase their 
industry awareness and involvement in science, technology, engineering and math (STEM) education and 
to enhance understanding of STEM opportunities for their students.  Additionally, the WABS STEM Fellows 
Program is an exciting opportunity for teachers, industry experts, and higher education faculty to work 
together to enhance K-12 curriculum to bring real world and contextualized learning into classrooms.   
 
The purpose of these two programs is to build teacher capacity to provide real world STEM experiences 
and career information to the classroom, through the following: 
 
• Valuable hands-on professional experience to teachers from the aerospace, technology, biomedical, 

engineering and research and development industries 
• Increased teacher career and industry awareness and involvement in STEM education 
• Engaging math and science real-world applications brought to the classroom 
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The Externship program is a paid summer externship and professional development opportunity for 
secondary teachers to work in a STEM industry for eight days.  It also involves three professional 
development sessions to translate the STEM externship experience to both the classroom and studentsʼ 
engagement in STEM opportunities.  The stipend for this program is $1,500. 
 
Shoreline has three teachers participating in the 2014-2015 WABS Externship Program:  Shelby Bushman, 
Shorecrest; Rebecca Drury, Cascade K-8; and Linda Richard, Shorecrest, all of whom shared experiences 
with the Board: 
Shelby Bushman – Worked at Seattle Wastewater Management and learned about the water cycle and 
some of the problems currently being posed to wastewater, e.g. too much estrogen in waste, micro-beads 
from face wash—things that canʼt be filtered out prior to landing in the ocean.  She assigned her students 
the task of designing a 21-day self-sustaining ecosystem, using the theme of a “zombie apocalypse.”  
 
Linda Richard – Worked at Boeing with eight other teachers; saw the whole factory from beginning to end, 
talked with everyone from the riveters to the Ph.D. research developers.  She teaches quadratic formulas 
but realizes that what her students need from her class is how to communicate, how to problem solve, and 
how to be logical, independent thinkers.  She plans for her student project to center around the pricing of 
airline tickets in terms of the expected demand factors and probability that come into play, such as flight 
overbooking, timing of price dropping, etc. 
 
Rebecca Drury – Spent a week in the traffic management office and a week in the wastewater treatment 
center for the City of Lynnwood.  After Thanksgiving, she will be introducing a project on pedestrian 
crosswalks in a math class.  They will review unit rates, slopes of lines, and the assumed speed of 
pedestrians crossing the street versus the actual speed. 
 
Shoreline has six teachers participating in the WABS STEM Fellows Program:  Briahna Attebery, Einstein; 
Ellen Smith, Einstein; Alisan Giesy, Shorewood; Dori Nagy, Shorewood; Theresa McCartney, Shorewood; 
and Nicole Koontz, Shorewood.   
 
The STEM Fellows Program is structured similar to the Externship Program in that the ultimate outcome is 
for teachers to design a problem-based learning experience for their students.  Rather than going to an on-
site working experience (Externship), Fellows offers opportunities tor teams of teachers, industry experts 
and higher education faculty to work together to enhance the K-12 curriculum to bring real world and 
contextualized learning into classrooms.  They integrate the STEM components--science, technology, 
engineering and math--and align them to the Next Generation Science Standards.  Next, they take the 
standards and provide problem-based learning relevant to real world laboratories and industries.  This 
process serves to equip students with 21st century skills in critical thinking, creativity and innovation. 
 
STEM Fellows is based on a model from Dayton (Ohio) STEM Center.  The teams (composed as listed 
above) start with four days of professional development in August and then meet bi-monthly to develop the 
units.  The individuals each receive a $2,500 stipend. 
 
Ellen Smith and Briahna Attebery are working with a team which includes a science teacher from Western 
Governors University, an environmental and public health investigator, a teacher from Monroe Middle 
School, and a curriculum developer who has worked at Fred Hutchinson.  The focus of their work is an 
extension of the seventh grade studies of the human body.  The problem-based learning project centers on 
creating a working artificial heart valve.  Students will learn how acquired classroom knowledge applies to 
solving real world medical problems. 
 
Alisan Giesy reported that she and Theresa McCartney are working on a team that includes a teacher from 
Kent-Meridian High School, an engineering professor from Edmonds Community College, and two Boeing 
engineers.  Their project centers on school cafeteria sustainability.  Students will be asked about what 
current practices are not particularly sustainable, e.g. plastic packaging, food choices, portion sizes, etc. 
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Dori Nagy reported that she and Nicole Koontz are working with a fellow chemistry teacher from Everett 
High School, a Boeing engineer, a scientist from Systems Biology, and an engineering professor from 
Edmonds Community College.  Their project is focused on cell phones.  Forty percent of the components in 
a cell phone are rare earth materials and another 40 percent is plastic.  The team will be working with their 
chemistry students in using starch-based foods (cornstarch, potatoes, rice) to develop a cell phone case 
that is made out of bio-plastics. 
 
Participants entered the programs through an application and interview process facilitated by Washington 
Alliance for Better Schools (WABS).  Applications were open to secondary math and science teachers.  As 
far as funding goes, member school districts contribute annually to the WABS organization; however, the 
STEM programs are largely funded by the Boeing Company. 
 
An end-of-the-year reception takes place every year.  This past yearʼs event took place at the Museum of 
History and Industry, where projects completed during the school year were displayed.  The Board 
requested to be made aware of the time and place of this yearʼs event so that they could attend. 
 
Emergency Preparedness Planning and Emergency Drill Debrief 
Don Dalziel, Director of Athletics, School Safety and Facility Use and Chuck Goodwin, Emergency 
Preparedness Coordinator, presented. 
As a result of the District receiving the Readiness and Emergency Management for Schools (REMS) grant, 
Chuck Goodwin has been working as a consultant since 2009.   
 
Shoreline School District takes an “all-hazards” approach to planning and emergency preparedness.  This 
means that the District plans for earthquakes, weather events, flooding—all the different types of natural 
events that may occur in our region.  The District also prepares for man-made events that may be the result 
of hazardous materials, bomb threats, mass casualty incidents or school shootings.  OSPI requires districts 
to drill for all types of hazards, e.g. fire, lockdown, shelter-in-place (biohazard, chemical agents), 
earthquake, etc. 
 
In regard to the unsettling trend of school shootings, Mr. Goodwin reviewed some of the recent measures 
the District has taken to respond to this phenomenon: 
• December 11, 2012 – Chuck Goodwin reviewed former lockout and lockdown procedures with 

Management Council and upon hearing questions and concerns, assembled a Task Force. 
• December 14, 2012 – Sandy Hook Elementary School shooting 
• January 11, 2013 – An 18-member Task Force reviewed and finalized lockout and lockdown 

procedures. 
• January 14, 2013 – Don Dalziel presented to School Board an update on emergency preparedness in 

view of Sandy Hook shooting. 
• February 2013 – Lake Forest Park Police Chief initiates plan for active school shooter full-scale 

exercise. 
• February 2013 to Present – Chuck Goodwin trained 843 Shoreline staff and teachers in lockout and 

lockdown procedures. 
• March 2013 – Chuck Goodwin revised District Emergency Flip Charts (with new “Checklist approach) 

and had installed in all rooms. 
• September 2014 – Multi-jurisdiction, multi-agency active school shooter full-scale exercise at Lake 

Forest Park Elementary 
• October 2014 – Shoreline Police and Fire Departments along with LFP Police and Northshore Fire 

Department active shooter functional exercise in Shoreline Emergency Operations Center 
 



Minutes – November 17, 2014 
 

 5 

Mr. Goodwin reported that it is very rare for a school district to have two large-scale exercises within a 
school year.  It was phenomenal to have two within a month.  All responders work together on these 
exercises but the magnitude of having police and fire units on the campus can be stressful for the 
participants.  A week prior to the LFP full-scale exercise, Mr. Goodwin met with staff, briefed them on what 
was going to take place, talked it through, had them watch an informational video (which was shown to the 
Board), and allowed for questions.  The exercise itself went smoothly and was very well tolerated by the 
staff involved.  All staff were provided with a stress-managing tool to take home with them. 
 
A parent-student reunification plan for the Shoreline Center was written in January and shared with the 
Emergency Preparedness Committee in May.  The plan was tested at the October 29 functional exercise 
held at the Shoreline Emergency Operations Center.  Changes are currently being made and will be 
presented to Management Council in January. 
 
Mr. Goodwinʼs points of emphasis and goals for the 2014-2015 school year include: 
• Meet with staff in all buildings at least once 
• Test and train the parent-student reunification plan 
• Help schools update and train ICS teams 
• Coordinate monthly emergency radio roll call 
• Facilitate Emergency Preparedness Committee 
• Help schools with 3-day large-scale emergency event response, e.g. earthquake 
• Help schools with emergency supplies assessment (supply replenishment budget of $11,011 has been 

allocated based on head count enrollment) 
 
Mr. Goodwin and Mr. Dalziel concluded the presentation with a public thank you to the Shoreline Police, 
Fire and City Emergency Management as well as the Lake Forest Park Police, Northshore Fire and the 
Emergency Services Coordinating Agency (ESCA) for their participation. 
 
A Board Member inquired about the frequent practice of communities going to school buildings in times of 
emergencies and how this would impact the emergency supplies on hand.  Mr. Goodwin responded that 
Red Cross frequently sets up warming/cooling areas and emergency shelters that are sometimes located 
at schools.  The District does have working agreements with the Red Cross and with King County 
Emergency Management for potential, but not required, use of district facilities as shelters.  Mr. Goodwin 
will research what the City of Shorelineʼs plan is in case of an earthquake or some other type of emergency 
situation. 
 
As far as how Shoreline School District compares to other area districts in terms of emergency 
preparedness, Mr. Goodwin reported that he felt Shoreline is doing very well but that there is always room 
for improvement.  Mr. Dalziel added that under Mr. Goodwinʼs leadership, he is very confident in the 
direction the District is moving for the future. 
 
School Improvement Plans 
Teri Poff, Director of Teaching and Learning and Stephanie Clark, Einstein Middle School Principal, 
presented. 
The Board was provided copies of each schoolʼs School Improvement Plans (SIP) for both 2013-2014 and 
2014-2015.  Ms. Poff reviewed some of the changes in the process from last year.  The required 
components include: 
• Needs assessment 
• Assessment target 
• School student growth goal 
• Measures of results 
• Action plan:  all students and closing the gap 
• Goal evaluation 
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There are additional requirements for Title I schools for targeted assistance: 
• A plan to ensure Highly Qualified Teachers 
• Coordination of federal, state and local services within the school 
• Strategies to increase parent involvement 
 
The assessment targets created a challenge in that itʼs difficult to make comparisons when the tests are 
different from one year to the next.  For example, state assessments are changing from the MSP and 
HSPE in 2014 to Smarter Balanced for literacy (English language arts) and math in 2015.  Districts cannot 
measure student growth or achievement by comparing the 2015 SBAC scores with the 2014 MSP/HSPE 
scores.  The decision for Shoreline was to use the difference between the district average and the state 
average from 2014 test scores in setting the targets for 2015.   
 
For instance, in 2013-2014, Shoreline School District exceeded the state average of all students, grades 3-
6, meeting standards on the MSP by 11.8%.  On the 2014-2015 Smarter Balanced Assessment in English 
language arts, Shoreline will maintain or exceed the state average by at least 11.8%.  (Note:  Ms. Poff 
explained that this became a bit more challenging because the MSP had separate tests for reading and 
writing, whereas the Smarter Balanced is an integrated assessment.)  Shoreline will also show 
improvement relative to the state average on the English language arts portion of the Smarter Balanced 
Assessment for all identified lower performing subgroups. 
 
Examples of student growth goals in literacy for Brookside Elementary and Shorewood High School were 
provided to the Board and read as follows: 
• Brookside – Students will show an increased capacity for developing claims and inferences grounded in 

evidence from texts as measured by classroom-based assessments. 
• Shorewood – Students will show growth toward mastery of Common Core Standards in literacy as 

measured by classroom-based assessments and CCSS rubrics. 
 
Ms. Clark reviewed the needs assessment based on 2013-2014 scores in the area of math for Einstein 
Middle School.  Mathematical practices are new in the Common Core State Standards, and it is crucial that 
students learn how to make sense of problems and persevere through problem solving.  Staff has worked 
very hard in their Professional Learning Communities (PLCs) to create a way to measure the teamwork, 
problem solving, and perseverance skills in math.  In analyzing the math data, 71.6% of students are 
meeting standard, which is 15.8% higher than the state average (which is the target for 2014-2015).  
However, significant gaps in achievement still exist in the Hispanic, Black, limited English, special 
education, and low-income students.  The action plan for Einstein is geared towards making improvements 
in those achievement gaps. 
 
Ms. Clark reviewed the Einstein goals for 2014-2015 in the areas of math and literacy: 

Einstein Middle School staff will demonstrate student growth in Common Core State Standards in math 
and mathematical practices (as measured by classroom common assessments) by: 
• Utilizing PLC structures to engage in analysis, reflection, discussion and debate to improve instructional 

strategies and improve student learning. 
• Implementing a school wide focus on Common Core Standards while learning how to create more 

equitable learning environments. 
• Implementing and utilizing research-based instructional strategies that engage all students in activities 

that require them to think, discuss, question, and problem solve. 
 
Einstein Middle School staff will demonstrate student growth in Common Core State Standards in literacy 
and other important grade level standards (as measured by classroom common assessments) by: 
• Utilizing PLC structures to engage in analysis, reflection, discussion and debate to improve instructional 

strategies and improve student learning. 
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• Implementing a school wide focus on Common Core Literacy Standards across all subject areas. 
• Utilizing research-based instructional strategies that engage all students in activities that require all 

students to think, discuss, question, and problem solve. 
 
Ms. Clark reported that noticeable improvements in literacy are taking place and the achievement gap is 
decreasing significantly.  However, students still struggle in math so intense efforts are focused on 
improving that gap. 
 
Board Requested Discussion 

None 
 
Comments from the Community 

None 
 
School Board Reports and Presentations 

Mr. Potter is looking forward to attending the Shorecrest and Shorewood plays later in the week. 
 
Mr. Wilson attended Syreʼs Veterans Day celebration and praised the staffʼs work on putting together such 
a wonderful program.  He congratulated Teri Poff on the success of the well-attended Common Core 
information forum that was held on November 12, stating that it “was a great start to the work of educating 
the community on the new standards.”  He commented on the great plays that he attended last week—
Anything Goes at Shorewood and The Matchmaker at Shorecrest. 
 
Mr. Nicholson reported that the KCDA director ballots would be mailed out on Friday. 
 
Ms. Childs attended the State Boardʼs November meeting in Vancouver where she made a presentation on 
life skills in the High School and Beyond Plan, which included various aspects of her experiences in the 
Shoreline School District.  Three teaching points that are important in a studentʼs everyday life included 
technological readiness, emotional health, and financial literacy. 
 
Executive Session 

President Jacobs announced at 8:34 p.m. that the Board was moving into Executive Session to review the 
performance of a public employee for approximately 30 minutes. 
 
Adjournment:  8:45 p.m.   
 
 
 ___________________________________ 
 School Board President 
  
Attest:  December 8, 2014 
 
 
 
________________________________________ 
Rebecca L. Miner, Secretary 
Shoreline Board of Directors 

 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during 
normal business hours. 


