
BOARD MEETING MINUTES 

November 15, 2010 
 
Call to Order   
President David Wilson called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:06 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on November 15, 2010, 
followed by the flag salute.   
 
Roll Call 
Present:  David Wilson, President; Maren Norton, Vice-President; Mike Jacobs, Member; Debi Ehrlichman, 
Member; Dick Potter, Member; and Nathan Gibbons, Student Representative. 
 
Approval of Minutes 
The minutes of the November 1 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Adoption of Resolution No. 2010-31, Acceptance of Shorecrest High School Value 

Engineering/Analysis Report and Implementation Summary and Resolution No. 2010-32, 
Acceptance of Shorewood High School Value Engineering/Analysis Report and 
Implementation Summary 

 b. Adoption of Resolution No. 2010-33, 180-Day Waiver Renewal Request for 2011-2012, 2012-
2013, and 2013-2014 School Years 

 c. Acceptance of Gifts, Grants, Donations 
  • Room Nine Community School - RNCS - $9,000 - ASB Activities 
 d. Approval of Extended Field Trips 
 e. Personnel 
  1) Certificated 
  2) Classified 
  3) Supplemental Contracts - Certificated 
 f. Approval of Vouchers 

 
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of November 15, 2010, the Board, by a unanimous vote, approved for payment those vouchers 
described as follows:  Reconciliation of Warrants Issued Between October 29 and November 5, 2010 - 
General Fund Warrants #13437-13666 in the amount of $532,151.45; Capital Projects Fund Warrants 
#762-772 in the amount of $131,861.06; Student Body Fund Warrants #3604-3693 in the amount of 
$87,852.43; for a grand total of $751,864.94. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented. 
 
MOTION NO. 7: Ms. Ehrlichman moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Ms. Norton and 
carried unanimously. 

 
Mr. Wilson expressed appreciation for the generous grant from the Room Nine Community School PTA in 
the amount of $9,000. 
 
Reports and Presentations 

Update on Schematic Designs - Shorecrest and Shorewood High Schools 

Marcia Harris, Deputy Superintendent; Brian Schultz, Executive Director of Schools; Rebecca Baibak, 
Integrus Architecture (SC); Lorne McConnachie, Bassetti Architects (SW), presented. 
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Ms. Harris explained that the “schematic design” phase is the second step of the design process and it 
establishes the general scope, design, scale, massing and relationships between building elements (e.g. 
classroom, commons, administration, counseling and library).  The goal of this phase is to define the 
general layout of the entire construction project. 
 
Mr. McConnachie reviewed a PowerPoint presentation of the Shorewood design, pointing out that the main 
building will be located on the northeast portion of the site (N. 175th and Linden).  The Ronald School will 
be incorporated into the main entry on N. 175th and will house the performing arts programs.  Also adjacent 
to the main entry will be the library and the counseling and career center.  Through a series of architectural 
drawings of the interiors at Shorewood, Mr. McConnachie shared the specific placement of programs and 
services.  He finished with a review of seven exterior perspectives from various points around the site.  The 
intent of the design in terms of height involved keeping with the scale of the surrounding neighborhood, 
which includes single-family homes to the west and the emergent urban village to the east, comprised of 
buildings that could ultimately be five or six story projects.   
 
Mr. Potter inquired as to the location of the security office.  Current plans locate it on the second floor but 
there is a possibility of changing the placement; it is still under discussion.  
 
Ms. Baibak spoke about the unique characteristics of the Shorecrest project.  The campus will include three 
buildings--gymnasium and athletics building to the south, three-story academic and administrative building 
in the center, and the performing arts building on the north end.  There will also be three major parking 
areas on the site, designed with flexibility for bus and student drop off areas.  Ms. Baibak first shared the 
external perspectives, reflecting the very clearly defined main entries to the individual buildings.  The library 
acts as a beacon for the main academic building with flexibility for a variety of uses. The “rocks,” which are 
an important part of the Shorecrest culture, have also been incorporated into the design.  The security 
office is located on the second floor with great supervisory views across the commons and plaza area. 
 
The existing theater will be wrapped with new construction to create a larger lobby, ticket and concession 
area, two and three-dimensional art classrooms, drama, orchestra, choir and band classrooms, more 
storage, and dressing rooms.  
 
First Reading:  District Instructional Materials Committee (DIMC) Recommendations 
Sue Porter, Director of Teaching and Learning, presented. 

As a result of the District Instructional Materials Committee (DIMC) meeting on October 27, 2010, 13 
recommendations were brought forward for the Boardʼs review and one play submission was tabled until 
March: 
 1) Play:  Thoroughly Modern Millie - approved with a contingency 
 2) Play:  Pajama Game - approved  
 3) Play:  Darcyʼs Cinematic Life - approved 
 4) Play:  High Stakes - concern expressed about bullying aspects; tabled until March DIMC meeting 
 5) The Hunger Games - approved for 10th grade English 
 6) Colleges That Change Lives - approved 
 7) Guided Spelling - approved with a contingency as a pilot 
 8) Readingsa-z.com - approved for K-12 
 9) Freakonomics:  A Rogue Economist Explores the Hidden Side of Everything - approved (two 

controversial chapters) 
 10) Video/DVD:  China:  A Simulation of Chung Kuo - approved 
 11) Ancient Civilizations for Children - approved 
 12) The Primary Comprehension - approved  
 13) The Comprehension Toolkit - approved for grades 3-12 
 14) Phonics for Reading - approved 
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Ms. Porter informed the Board that all of the materials would be available for the next few weeks in the 
Instruction Department for review.  
 
ASB Fund Balance Report 
Brian Schultz, Executive Director of Schools and Sharon Suver-Jones, Accounting & Business Manager, 
presented. 
Ms. Suver-Jones reported that in preparation for the WESPaC conversion, the chart of accounts for the 
ASB Fund has been simplified over the last year.  By series, it is organized as follows: 
1000 General ASB 
2000 Athletics 
3000 Classes 
4000 Clubs 
6000 Private, Charitable (Fundraising) 
 
The three-year fund balance summaries for the four secondary schools were reviewed with the Board.  The 
ending fund balances for the middle schools continue to be spent down. 
  2007-2008 2008-2009 2009-2010 
Einstein $89,348.77 $73,964.78 $60,095.08 
Kellogg $89,388.31 $85,230.75 $66,677.24 
Shorecrest $306,122.98 $301,219.04 $289,459.08 
Shorewood $441,569.22 $389,046.44 $429,984.86 
 
Ms. Suver-Jones has been working with the middle school principals and ASB bookkeepers on budgeting.  
She indicated that the middle school ending fund balances ($60,000-$70,000 range) are appropriate for 
their enrollment. 
 
Mr. Schultz reported that efforts are still being made to spend down the high school ending fund balances.  
For high schools the size of Shorecrest, a reserve of $275,000-$300,000 is appropriate, depending on the 
number of activities.  Of particular note, the spike in the Shorewood 2009-2010 fund balance includes a 
significant amount raised last year for a field trip to Carnegie Hall by the Orchestra that will take place in 
Spring 2011.  Those funds will be expended before the end of the year.  Additionally, with the opening of 
two remodeled high schools, there might be additional expenses associated with the interim period as well 
as the reopening. 
 
In closing, the new “fundraising activity form” was reviewed, which outlines the necessary steps to be taken 
at the building level prior to the activity.  The implementation of this form has provided additional internal 
controls in the fundraising process.   
 
First Reading:  Board Policy Revisions Required for Compliance with Upcoming Consolidated Program 
Review (CPR) 
Brian Schultz, Executive Director of Schools and Ellen Kaje, Ph.D, Manager of ELL/Title I/LAP, presented. 

Dr. Kaje briefly explained that the District is currently undergoing Consolidated Program Review (CPR), a 
process that OSPI conducts with school districts every four years.  The review looks at how the federal 
resources are contributing to the five ESEA performance goals that focus on improving student 
achievement.  Typically, these are conducted by a visiting OSPI team; however, due to the Districtʼs fiscal 
stability and the performance on the last review, OSPI chose to perform a desk review.  This year, the 
District is able to submit the appropriate documentation electronically.  Prior to submission however, 
several Board polices require updates.  The policies impacted are: 
 
2162  INSTRUCTION:  Transitional Bilingual Instructional Program (ELL) (Revised) 
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3210  STUDENTS:  Nondiscrimination (Revised) 
3300  STUDENTS:  Student Conduct and Corrective Actions for Misconduct (Revised) 
4210  COMMUNITY RELATIONS:  Gun-Free (New) 
4215  COMMUNITY RELATIONS:  Alcohol, Drug, and Tobacco-Free (New) 
5010  PERSONNEL:  Nondiscrimination (Revised) 
 
Over the weekend, Board members raised questions regarding the addition of verbiage pertaining to 
cyberbullying, sexting and protected classes.  Dr. Kaje mentioned that there are other policies currently in 
place that address these issues, such as Policy #2314, Student Access and Use of Networked Information 
Resources.  Further review of these policies will take place prior to the second reading/adoption scheduled 
for December 6. 
 
Mr. Schultz thanked the Board for their thoughtful consideration of these policy revisions. 
 
FY2009-2010 Year-End Financial Statements 
Marcia Harris, Deputy Superintendent and Mark Spangenberg, Director of Finance & Business, presented. 

Ms. Harris began by publicly thanking Mark Spangenberg and his staff for the thorough and efficient work 
performed in the closing of the books for FY2009-2010.  She then reviewed a document that summarizes 
the five-year history of General Fund revenues and expenditures and the changes from year to year. 
 
The year-end Cash Flow Report reflects a total fund balance of $11,655,928 and an unreserved ending 
fund balance of $6,587,39.  The reservations of fund balance include: 
Insurance $   204,707 
Inventory 78,255 
COLA/Retirement Catch-up 1,000,000 
Curriculum Adoption 1,020,000 
CSR/Professional Development 1,716,105 
South Woods - Curriculum 14,635 
Carryover 1,034,833 
  $5,068,535 
 
The profit and loss statements for the following profit center programs were reviewed with the Board: 
• Shoreline Childrenʼs Center 
• Food Services 
• Shoreline Conference Center 
• Print Shop 
 
October 2010 Financial Update and November 2010 Enrollment Report 
Marcia Harris, Deputy Superintendent and Mark Spangenberg, Director of Finance & Business, presented. 

The October Cash Flow Report was reviewed by Mr. Spangenberg.  The information on this report reflects 
the projected revenues and expenditures for 2010-2011.  Actual numbers are in the September and 
October revenue and expenditure columns.  Adjustments to the revenues and expenditures and the 
reservations of fund balance will be made before the January report is issued.  October and May are 
typically the only months where revenues exceed expenditures. 
 
Fall tax collections began to arrive in October and are reflected in both the Debt Service Fund and the 
General Fund revenues.  The October bond sale proceeds and the bond issuance expenses are reflected 
in this monthʼs Capital Projects Fund as well as the purchase of the Ronald School building (processed at 
the end of September).  Additionally, in the Debt Service Fund, the deposit of bond premium revenue as a 
result of the sale is reflected under the revenue ʻOther Financing Sourcesʼ category.  The Transportation 
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Vehicle Fund received the annual state bus depreciation payments in September and October, which were 
approximately $13,000 higher than budgeted.  
 
There was no change in Novemberʼs total FTE enrollment.  There were however some minor shifts 
between schools and across grade levels.  For the first three months of this school year, enrollment has 
remained remarkably stable. 
 
Board Requested Discussion 

None 
 
Comments from the Community 

The following individual spoke: 
 1) Kathy Carrow, PTA Council Co-President - Spoke in support of spending down the secondary ASB 

balances on behalf of the students currently enrolled. 
 
Action Items 

Approval of Shorecrest High School Schematic Designs 

It was the recommendation of the Superintendent that the Board approve the Shorecrest High School 
Schematic Design as presented. 
 
MOTION NO. 8: Mr. Potter moved that the Board approve the Shorecrest High School Schematic 

Design, which is attached hereto and becomes a part hereof.  The motion was 
seconded by Ms. Ehrlichman and carried unanimously. 

 
Approval of Shorewood High School Schematic Designs 

It was the recommendation of the Superintendent that the Board approve the Shorewood High School 
Schematic Design as presented. 
 
MOTION NO. 9: Ms. Norton moved that the Board approve the Shorewood High School Schematic 

Design, which is attached hereto and becomes a part hereof.  The motion was 
seconded by Mr. Jacobs and carried unanimously. 

 
School Board Reports & Communication 

Mr. Potter reported that he and Mr. Wilson toured Parkwood and Highland Terrace Elementary Schools. 
 
Ms. Ehrlichman visited the Extended Kindergarten Program at Lake Forest Park and was most impressed 
with the instruction taking place.  She also visited Play and Learn (birth to pre-kindergarten) at LFP, a 
program funded at five elementary schools through a King County grant.  She attended the Shoreline 
Community College Foundation Breakfast.  She enjoyed the Shorecrest play, Midsummer Nightʼs Dream, 
and will be attending the Shorewood play next weekend.  She congratulated Kathy Hitchner, teacher at 
Ridgecrest, for being named as the most recent Symetra “Hero in the Classroom” at the last Seahawk 
game. 
 
Mr. Jacobs attended a number of Einstein events--jazz band at Sky Nursery, orchestra, and athletic 
awards. 
 
Mr. Wilson reported that the Shorewood Girls Swim Team won the 3A district championship in Anacortes.  
Shorecrest and Shorewood sent 12 swimmers each to the state competition.  Congratulations to Bill 
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Murray, Shorecrest Swim Coach for being selected as the 3A Coach of the Year and Lori Longo, Kellogg 
Principal, for being named KingCo North Regional Distinguished Principal of the Year.  
 
Adjournment:  8:55 p.m. 
 
 
 ___________________________________ 
 David Wilson, President 
 
 
Attest:  December 6, 2010 
 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


