
BOARD MEETING MINUTES 
November 14, 2011 

Call to Order 

President David Wilson called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on November 14, 2011, 
followed by the flag salute.   
 
Roll Call 

Present:  David Wilson, President; Maren Norton, Vice-President; Debi Ehrlichman, Member; Mike Jacobs, 
Member; Dick Potter, Member; and Haley Monson, Student Representative. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Substantial Completion and Final Acceptance – KCDA/Micro Computer Systems – K-4 

Classroom Interactive Whiteboard Equipment Installation 
 b. Approval of September 1, 2011 – May 31, 2012 Collective Bargaining Agreement with Shoreline 

Athletics and Activities Association (SAAA) 
 c. Personnel 
  1) Administrative 
  2) Classified  
 d. Approval of Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of November 14, 2011, the Board, by a unanimous vote, approved for payment those vouchers 
described as follows:  Reconciliation of Warrants Issued on November 4, 2011 - General Fund Warrants 
#20668-20747, in the amount of $70,669.67; Capital Projects Fund Warrants #20748-20755, in the amount 
of $386,409.46; and Student Body Fund Warrants #20756-20782, in the amount of $24,330.94; for a grand 
total of $481,410.07. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.   
 
MOTION NO. 14: Ms. Ehrlichman moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Ms. Norton and 
carried unanimously. 

 
Reports and Presentations 

Review of AVID Program 
Teri Poff, Director of Teaching and Learning; Kristi Queen, Shorecrest Assistant Principal; Elaine Swanson, 
Shorewood Assistant Principal; Jenny Breed, Shorecrest Counselor; Heidi Rutledge, Shorecrest Teacher; 
Sarah McFarlane, Shorewood Teacher; and Heather Hiatt, Shorewood Teacher, presented. 
Ms. Poff reviewed AVIDʼs mission, which is to close the achievement gap by preparing all students for 
college readiness and success in a global society.  She then provided a demographic overview of the two 
high schools: 
 Shorecrest Shorewood 
Students in programs 118 122 
Free/reduced lunch 30% 33% 
Under-represented groups 53% 50-59% 
First generation 50-70% 66% 
Enrolled in AP, Honors, or 4th year 57% 61% 
Involved in extracurricular 88% 85% 



Minutes – November 14, 2011 
 

 2 

Ms. McFarlane and Ms. Hiatt reviewed the AVID course highlights, which include: 
• Year-long course for four years 
• Organization – notebooks 
• Note-taking skills 
• Monitoring academic progress and goal setting 
• Tutorial study groups with adult and college student tutor/facilitators 
• Focus on writing, higher-order inquiry, collaboration and reading (WIC-R strategies) 
• Four-year curriculum sequence 
• Students keep same AVID teacher for four years 
• College research and presentations 
• College selection process 
• ACT/SAT test preparation 
• 1/2 hour junior conference 
• Timed writing practice 
• College applications and admissions essay support 
• Field trips to 7+ four-year college campuses in Washington 
• Guest speakers from a variety of careers 
 
The academic achievement of the AVID students, both full panel (attended all four years) and partial panel 
(attended less than four years) is reflected in the charts below.   
 

ACADEMIC ACHIEVEMENT OF AVID STUDENTS: ADVANCED COURSEWORK
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Ms. Queen reported that both schools are working to increase the involvement of staff, and to that end this 
past summer, 11 members of the Shorecrest AVID team attended the annual conference.  As of now, 24 
Shorewood staff members and 15 Shorecrest staff members have received the AVID training.  The 
conference focused on the “V” in AVID, which stands for via, or the way.  Staff was inspired by the study of 
AVID strategies and how best to make them be the “way” to accomplish their goals, specifically the school 
improvement goals in reading.  Earlier this fall, the Shorecrest AVID team used approximately one-half of 
an administrative non-student day to teach the rest of the staff, using the AVID strategies of Cornell notes, 
critical reading, socratic seminars, and learning logs.  Many positive comments were received about the 
training. 
 
Ms. Swanson thanked the Board and administration for the recent administration of the PSAT to all 
sophomores.  This will help immensely in determining which students should be increasing the rigor of their 
classes.  AVID site teams believe that the use of AVID strategies can strengthen instruction and are 
effective in preparing all students for college and career readiness.  Many students have never been to a 
college campus and may consider a college application too daunting to pursue.  The site teams work to 
increase college access and focus increased visibility of college visits, bulletin board advertising, and 
college information visits.   
 
Ms. Queen explained the process of recruiting for the AVID program at Shorecrest.  From District data, a 
list is compiled of Kellogg eighth grade students (or Einstein students for the Shorewood program), sorted 
by GPA.  The middle is targeted, which is initially about 100 students.  Those students, along with their 
parents, are invited to an information session hosted by AVID teachers and counselors.  Approximately 50 
of those original 100 students usually end up going through the application process, consisting of a paper 
packet and a team interview—typically including a teacher, a counselor or administrator, and an AVID 
senior.  From here, about 32 or 33 students are invited to enter the AVID program.  Ms. Swanson added 
that this is not a program for students with discipline issues, but rather for those interested in challenging 
themselves. 
 
Ms. Poff concluded with a review of two charts indicating the percentages of senior AVID students applying 
to 4-year colleges, as well as percentages of students accepted and actually attending 4-year colleges.  
When these numbers are combined with the 2-year college statistics, the percentages of students 
attending are into the nineties.  Shorecrest has had three graduating AVID classes, whereas Shorewood 
has only had one so far. 
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FY2010-2011 Year-End Financial Statements 
Marcia Harris, Deputy Superintendent and Mark Spangenberg, Director of Business & Finance, presented. 

Mr. Spangenberg reviewed the final 2010-2011 Cash Flow Report.  The year began with a fund balance of 
$11,655,928.  Revenues for the year totaled $87,422,393 and expenditures totaled $86,230,947, leaving a 
reserved ending fund balance of $12,847,374 and an unreserved ending fund balance of $2,804,428.  
Reserve categories include building carryovers, gifts, grants, donations, COLA retirement catch-up, 
curriculum adoptions, class size reduction/professional development funds, and South Woods interest 
funds, to name a few. 
 
Mr. Spangenberg also reviewed a document reflecting the five-year history of revenues and expenditures.  
Fiscal years 2006-2007 and 2007-2008 enjoyed significant increases in revenue; however, beginning in 
2008-2009, a steady decline in revenue from outside sources has been experienced. 
 
Ms. Harris provided an update on the Capital Projects Fund.  During the 2010-2011 fiscal year, several 
projects occurred including completion of the central kitchen, design and construction bidding of Shorecrest 
and Shorewood High Schools along with two preliminary construction projects, Einstein music room and 
sound upgrades, Shoreline Center roofing and fire alarms, design and beginning of construction of the 
Meridian Park fields, and completion of a portion of the K-4 technology initiative.   
 
For the ASB Fund, a total of over $155,000 was spent in excess of revenues received in an effort to bring 
down the ending fund balance.  A full report will be made to the Board at the December meeting. 
 
Ms. Harris reviewed the bottom line from the 2010-2011 profit and loss statements for each of the following: 
• Childrenʼs Center +$161,768 
• Conference Center ($56,794) 
• Food Services Program ($5,960) 
• Print Shop   ($3,979) 
 
First Reading:  Revisions to Policy #8105, Student Safety Walking to School and Riding Buses 
Marcia Harris, Deputy Superintendent, presented. 

These revisions include an elimination of language regarding a Transportation Advisory Committee.  This 
section was added in 2007 when the District was in the process of closing schools and realigning bus 
routes.  This specific language is no longer necessary.  The other revisions are related to emergency exit 
drills and bus driver handbooks. 
 
After a discussion on the topic of bus driver responsibility, the Board requested additional revisions under 
the section “Emergencies”: 
• Clarification regarding the timing of the emergency exit drills--add the word “between” 
• Eliminate “To insure the success of each emergency procedure” in the second to last sentence. 
 
This policy, with changes listed above, will be brought back for second reading and possible adoption at the 
December 12 meeting. 
 
First Reading:  District Instructional Materials Committee (DIMC) Recommendations 
Teri Poff, Director of Teaching and Learning, presented. 

As a result of the District Instructional Materials Committee (DIMC) meeting on November 9, 2011, 18 
recommendations were brought forward for the Boardʼs review and eventual adoption.  Additionally, one 
submission was not approved and four were deferred to a later date. 

1) Play:  The Laramie Project – approved 
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2) Play:  13 – approved (concerns from previous submission have been addressed) 
3) Play:  How to Succeed in Business Without Really Trying – approved 
4) Play:  Pippin – approved (some controversial content) 
5) Play:  She Loves Me – approved 
6) Play:  Happy Days:  The Musical – approved 
7) Play:  How to Succeed in High School Without Really Trying – approved 
8) Play:  Seussical Jr. - approved 
9) Seabiscuit, An American Legend – approved 

10) The Running Dream – approved 
11) Gods, Heroes and Men of Ancient Greece – approved 
12) Storypath:  Safari to Kenya – approved 
13) Storypath:  Protecting an Ecosystem – The Rainforest – approved 
14) Intervention:  RAVE-O – deferred until materials can be reviewed by specialists 
15) Wired for Reading – deferred to next meeting due to time constraints 
16) Six Minute Solution – approved 
17) Phonemic Awareness for Young Children – approved 
18) REWARDS – Intermediate and Secondary – approved 
19) Read Naturally – deferred until materials can be reviewed by IT (due to web-based checkbox) 
20) Sound Partners – deferred until materials can be reviewed by specialists 
21) Spelling City – not approved due to the prolific advertising on website 
22) Guided Spelling – approved 
23) Cuando era puertorriquena - approved 
 
Concern was expressed about implementing processes to ensure that adopted materials are available 
district-wide, not just to those who submit.  The Board also discussed the importance of reviewing materials 
that have already been researched and proven effective. 
 
These items will be available in the Instruction Department over the next few weeks for the Boardʼs review.  
A motion for adoption will be brought forward at the December 12 meeting.  
 
Board Requested Discussion  

None 
 
Comments from the Community 

The following individuals spoke: 
1) Ellen Winningham, Parent – Concerned about the differences in graduation requirements between 

Shorecrest and Shorewood, specifically in the area of community service. 
2) Laethan Wene, Community Member – Apprised the Board of an incident that occurred earlier in the 

day involving a special needs student. 
3) Wes Brandon, Parent and Citizensʼ Committee – Thanked all who voted for the supplemental levy 

as well as all who helped with the campaign.  Congratulated Dick Nicholson, Dick Potter, and Mike 
Jacobs and thanked Maren Norton for her outstanding years of service on the Board.  PTA is 
hosting a meeting on January 4 for 32nd District Democrats at Windermere. 

4) Geneva Norton, Staff – Thanked the Board for their work and their commitment to the Shoreline 
community.  “I am proud to be a Shoreline parent and a Shoreline citizen.” 

 
Action Items 

Adoption of Resolution No. 2011-29, 2012 General Fund Excess Levy Rollback/Adjustment and 2012 Debt 
Service Fund Levy Adjustment 
Marcia Harris, Deputy Superintendent, presented. 
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In developing the 2011-2012 budget, the Districtʼs 2012 levy was based on the original levy approved in 
2010:  $21,750,000.  In July, the Board adopted Resolution No. 2011-14 to place a supplemental 
maintenance and operations (M & O) levy on the November ballot.  With the initial election returns counted, 
the supplemental levy is passing by a substantial margin above the 50% minimum requirement.  In 
September 2011 the State notified the District of the actual 2012 M & O levy lid.  The adoption of 
Resolution No. 2011-29 amends the 2012 M & O collection amount to $22,515,325, the levy lid. This 
amount will be authorized for collection, once the 2011 levy election is certified. 
 
The second half of the resolution modifies the Debt Service levy collection amount to include the 2012 
principal and interest payments as a result of the bond sale that was approved by Resolution No. 2011-25 
at the Boardʼs October 13, 2011 meeting.  The revised recommended Debt Service Fund 2012 levy 
collection amount is $19,900,000.  
 
As a result of these revisions, the combined 2012 levy collections for maintenance and operations, 
technology and debt service will continue to be below the total tax collection maximum $45,800,000 
represented to taxpayers in the 2010 election. 
 
It was the recommendation of the Superintendent that the Board adopt Resolution No. 2011-29, 
establishing amended 2012 maintenance and operations levy and the Debt Service levy collection amounts 
as presented. 
 
MOTION NO. 15: Ms. Norton moved that the Board adopt Resolution No. 2011-29, 2012 General Fund 

Excess Levy Rollback/Adjustment and 2012 Debt Service Fund Levy Adjustment, 
which is attached hereto and becomes a part hereof.  The motion was seconded by 
Ms. Ehrlichman and carried unanimously. 

 
Adoption of Revisions to Policy #2173, Animals in the Schools 
Brian Schultz, Executive Director of Schools, presented. 

Mr. Schultz explained the rationale for the replacement of the word nuisance in reference to the restriction 
and/or removal of animals from District property.  It is felt that using stronger language such as “aggressive 
or unmanageable” more appropriately applies since nuisance typically describes a lesser activity. 
 
It was the recommendation of the Superintendent that the Board adopt the revisions to Policy #2173, 
Animals in the Schools, as presented. 
 
MOTION NO. 16: Mr. Potter moved that the Board adopt the revisions to Policy #2173, Animals in the 

Schools, which is attached hereto and becomes a part hereof.  The motion was 
seconded by Ms. Norton and carried unanimously. 

 
School Board Reports & Communication 

Ms. Monson reported on a very successful and respectfully attended Veteransʼ Day assembly at 
Shorecrest.  She congratulated the girlsʼ soccer team for making it to the State quarterfinals.  She will be 
attending a student council meeting tomorrow and already has an “ask the administration” question posed 
by students for the next Piper. 
 
Ms. Norton spent the afternoon with a fabulous group of 4th and 5th grade girls at Ridgecrest practicing for 
the December 3rd 5K race.  One of the girls mentioned to her that “in case she (Maren) didnʼt know, my 
Mom works really, really hard.”  Ms. Norton expressed appreciation for the hard work by all staff in this 
district on behalf of our students. 
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Mr. Potter attended the National Honor Society induction ceremony at Kellogg. 
 
Ms. Ehrlichman also attended the Veteransʼ Day assembly at Shorecrest, which she described as moving 
and very well done.  The theme was “letters from home” so the post-assembly activity was for students to 
write about 1,000 letters to the VA Hospital.  She also very much appreciated the enthusiasm and support 
shown by Briarcrest kindergarten and first grade parents at the recent luau, even though room conditions 
werenʼt ideal.  Two out of three teachers honored at yesterdayʼs Seahawk game were from Shoreline—Ali 
Airhart of Syre and Diana Dillard of Shorewood. 
 
Mr. Wilson thanked Wes Brandon, Krista Tenney, and Eric Scaia for their excellent work on the 
supplemental levy campaign.  Last week he saw the great play, The Outsiders, at Shorecrest. 
 
Ms. Walker invited all to attend the reception on December 12 at 6:30 p.m. for Maren Norton, honoring her 
service on the Board. Also, Tam Osborne, Director of Human Resources, will be directing 250 of our 
elementary students at a concert at Benaroya Hall on Saturday November 19.  A musical piece, written by 
Frank Halferty, will be premiered at the event. 
 
Information for the Board 

At the November 7 regular meeting, School Improvement Plans (SIP) for 2011-2012 were presented for 
Echo Lake Elementary, Highland Terrace Elementary, and Shorewood High School.  The remaining 
schoolsʼ plans were included in the November 14 packets. 
  
Executive Session 

Mr. Wilson announced at 8:58 p.m. that the Board was moving into Executive Session for approximately 30 
minutes to discuss personnel issues. 
 
 
Adjournment:   9:26 p.m. 
 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
Attest:  January 9, 2012 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


