
BOARD MEETING MINUTES
November 7, 2005

Call to Order
The regular board meeting of the Shoreline Board of Directors was called to order at
7:00 p.m. in the Shoreline Room of the Administrative Offices at the Shoreline Center by
President Mike Jacobs on November 7, 2005 followed by the flag salute.

Roll Cal
Present: Mike Jacobs, President; Jim Leigh, Vice President; Herb Bryce, Member; Patti
Giboney, member; and Dan Mann, member.

*  *  *  *  *  *  *

Mr. Jacobs announced that a 30-minute executive session would be taken to discuss
personnel and legal matters.  The meeting was recessed at 7:00 p.m.

Executive Session
The board met in executive session at 7:00 p.m. to discuss personnel and legal matters
and reconvened at 7:30 p.m.

*  *  *  *  *  *

Minutes
The minutes of the October 6 special board meeting and October 17 regular board meeting
were removed from consideration and will be resubmitted at the November 21 regular
board meeting.

Adoption of Consent Agenda
The following consent agenda was presented for approval:

a. Approval of Carl Perkins Grant Application, 2005-06
b. Approval of agreement for interdistrict cooperative educational services for

children with disabilities with Seattle School District
c. Approval of Resolution No. 2005-18, Designation of Superintendent to Authorize

Reimbursement of Expenses from Future Bond Proceeds
d. Approval of field trips
e. Personnel

1) Election of classified staff
2) Election of certificated staff
3) Election of administrative staff
4) Resignation of certificated staff
5) Resignation of classified staff
6) Supplemental contracts (extended service or activity service)

f. Approval of payroll and vouchers
Vouchers audited and certified by the auditing officer as required by
RCW 42.24.080, and those expense reimbursement claims certified as required
by RCW 42.24.090, have been recorded on a listing that has been made
available to the board.
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Adoption of Consent Agenda (continued)

f. Approval of payroll and vouchers  (continued)
As of November 7, 2005, the board, by an unanimous vote, approved for
payment those vouchers described as follows:  (Reconciliation of Warrants
between October 6 through October 31, 2005) General Fund Warrants #324-775
in the amount of $1,138,186.06; Payroll Warrants #423755-424139 and nine
electronic transfers dated October 31, 2005 in the amount of $5,902,805.64;
Capital Projects Warrants #3-6 in the amount of $108,175.80; Student Body
Fund Warrants #86-204 in the amount of $100,807.40; Trust Fund Warrant #3 in
the amount of $549.00; for a total of $7,250,523.90.

Mr. Jacobs asked if any board member had any question or would like any item removed
from the consent agenda.

It was the recommendation of the superintendent that the board approve the attached
consent agenda as presented.

MOTION NO. 8: Mr. Bryce moved that the board approve the consent agenda, which is
attached hereto and becomes a part hereof.  The motion was
seconded by Mr. Leigh and carried unanimously.

Presentations and Recommendations

Recognition of two Meridian Park students for international award on solar energy
Two Meridian Park students, Ashley Owens and Cindy Chung, were recognized for winning
international honors and cash prizes for Meridian Park as North American Region winners
in the “2005 Solar Schools - Brighter Future” art and essay contest.  Ashley’s essay and
Cindy’s drawing won them each $50.  Meridian Park Elementary School receives $400 to
be used for Solar Energy Education.

Public Hearing:  Surplus and Sale of South Woods Property - Resolution No. 2005-17
Mr. Jacobs called the public hearing to order and described the process to be used for the
hearing.  The purpose of the hearing is to afford individuals wishing to speak an opportunity
to present information and opinions regarding the proposed sale of South Wood property
as authorized by the Board on October 17.  People may speak for or against the proposed
sale.    A sign-in sheet was made available for people to speak.

Information was presented by Dr. Welsh, Superintendent; Sue Walker, Assistant
Superintendent; and Lee Voorhees, and Richard Chamberlain, Legal Counsel.

Ms. Walker related that at the October 17 regular board meeting, the board adopted
Resolution No. 2005-17, Declaration of Surplus and Sale of South Woods Property.  The
adoption of this resolution set into motion a process to sell the South Woods Property for
park purposes.  Some of the requirements of the district were:  to hold a public hearing in
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King County upon its proposal to dispose of the property and distribute a news release
pertaining to the hearing to print and electronic media in King County.   It is the district’s
belief that this property will not be need for school purposes in the foreseeable future and is
interested in conveying the property to the City of Shoreline for a park purposes.

Mr. Lee Voorhees, Legal Counsel, related that the board is conducting a hearing in
accordance with state statutes.  He entered into the record the following exhibits:  a
certified copy of Resolution No. 2005-17, a resolution expressing the board’s intent to sell
the South Wood’s property to the City of Shoreline and to call for this hearing after proper
notice; and a copy of the affidavit of publication of the hearing notice as prescribed in the
resolution.

Mr. Richard Chamberlain, a real estate attorney, provided a brief description regarding the
status and ownership of the property; the proposed partition of the property; and discussion
of the proposed sale of a portion of the South Wood’s property to the City of Shoreline.

Mr. Jacobs asked people who had sign up to speak to come forward and present their
opinions and present information regarding the proposed sale of the South Wood’s property
to the City of Shoreline.  The board received comments from several people.  Mr. Jacobs
thanked them for their participation indicated that the board would consider their views,
together with all of the information presented.  The board is scheduled to take action on this
matter at the November 21 regular board meeting.

MOTION NO. 8a: Mr. Mann moved that the board adjourn the public hearing and resume
the regular board meeting.  The motion was seconded by
Mrs. Giboney and carried unanimously.

*  *  *  *  *  *  *

Mr. Jacobs announced that a 10-minute break would be taken.  The meeting was recessed
at 9:30 p.m. and reconvened at 9:40 p.m.

*  *  *  *  *  *  *

Status report of Bond Advisory Committee
Mr. Paul Plumis, Bond Advisory Committee Chairman, reviewed the timeline for the
development of a 2006 bond measure. He related that a process began in mid-spring of
2004 for the formation of the Bond Advisory Committee.   Key events in this process
entailed two community survey phone polls, the formation of a Citizens’ Advisory Bond
Feasibility Committee, Board review of the Feasibility Committee’s recommendations,
Board review of community survey results, facility visitations by Feasibility Committee
members of all facilities in the district, Board approval of a study and survey by Meng
Analysis, Inc., and Board approval of the formation of a Bond Advisory Committee this fall
to advise on the scope of the bond.  To date, this process has involved over 60 community
members serving on the two committees.
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The 25-member Bond Advisory Committee is currently preparing recommendations to be
reviewed by the Board at the upcoming Committee of the Whole meeting on November 14.
The eventual adoption of recommendations will assure a learning environment that
provides facilities to better meet the safety, program, comfort, and technology needs of
students and staff in the 21st century.

First Reading: District Instructional Materials Committee Recommendations
Dr. Linda Gohlke, Executive Director of Instruction and Curriculum, reviewed the
recommendations of the District Instructional Materials Committee (DIMC).  These
materials are being presented for first reading.  A recommendation for adoption will be
presented at the November 21, 2005 regular board meeting.  The materials will be
available for review in the instruction department during the interim period before the
recommendation is presented.

Closing of FY2004-05 Fiscal Books; approval of financial statements of the district as of
June 30, July 31, and August 31, 2005; and discussion of adjustments in FY2005-06
Budget
Mr. Paul Flemming, District Comptroller, indicated that this time of year the district
traditionally closes the books on the previous fiscal year.  Included in the closing of the
books is the presentation of the June, July, and August financial statements.

The district controlled expenditures for the year as witnessed by the fact that the district is
$86,974 below planned expenditures.  However, due to unrealized revenues in federal
grants, uncollected revenues from the State for local special education services, and
revenue shortfalls in food services, the ending fund balance of approximately $270,000 is
less than what had been anticipated.

He continued and related that adjustments have been made in the current FY2005-06
budget in order to build the ending fund balance to approximately $1.5 million.  These
adjustments are primarily reflected in the change from a 6% increase over last year’s actual
expenditures to a 3.3% increase.  Through a process of adjusting school site and
department budgets based on two prior years of actuals and anticipated increases, these
budgets should be realistic with respect to expenditures.  District departments primarily
impacted are:  Superintendent, Board of Directors, Business Services, Associate
Superintendent, Curriculum & Instruction, and Student Services.  He reviewed the FY2005-
06 adjustments and expanded monitoring system.

It was the recommendation of the superintendent that the board approve the financial
statements for June, July, and August as well as the closing of the fiscal books for
FY2004-05.

MOTION NO. 9: Mr. Bryce moved that the board approve the financial statements for
June, July, and August as well as the closing of the fiscal books for
FY2004-05.  The motion was seconded by Mrs. Giboney and carried
unanimously.
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Comments from the Community
Ms. Cheryl Ricevuto, SEA President, distributed a copy providing a history of the district’s
ending fund balance from 2001-02 to 2004-05 as shown on the F-195 submitted to the
State.  She has requested an accounting of the I728 funds.  She noted that staff is tired and
frustrated by the stress associated with resources not being available.

Melissa Schubert, Room Nine, echoed Ms.Ricevuto’s comments.  She was not only
disappointed by the news of the ending fund balance but felt that this was a pattern that is
not isolated.  She thanked Dr. Welsh for coming to speak at the a recent meeting and
related that the I728 funds have been spent and that they were not spent on reducing class
size or professional development.

Ms. LaNita Wacker thanked the board for listening to the comments at tonight’s public
hearing.  She related that it has been proven that being in touch with nature increases
WASL scores.  She echoed the frustration with the ending fund balance being so low.  The
district must address this problem so that teachers can focus on teaching.

Veronica Cook, Shorewood teacher, related an incident wherein a business would not
accept a district purchase order because they have not received payment.  This was an
item she needed for her classroom.  Other purchase orders have been lost or she is still
waiting for them; this is very frustrating.

Corey Eichner, a new teacher at Shorecrest High School, hoped that the two new incoming
board members would address this situation.  He too would like an accounting of the I728
funds, with a specific breakdown of how the funds have been spent.  In other districts,
many of these dollars are spent on professional development that is not available to him.

Janet Way provided her concerns regarding the sale of the South Wood’s property.

Melissa Sargent, a technology specialist, was concerned about the ending fund balance
and would like to see more accurate projections made.  She would like additional
information where the adjustments in the budget are going to be made.

Krista Tenney, a parent in the district, suggested that the agenda could be developed so
that all items can be addressed prior to 9:00 p.m.  She encouraged the board members to
review the financial statements and ask questions in order to keep track of expenses and
revenues.  She, too, was disappointed with the ending fund balance.

Comments from the Superintendent
Dr. Welsh indicated that Mr. Scudder, Executive Director of Finance and Operations, would
follow up on the problems associated with the purchase orders expressed by Ms. Cook.
He noted that the I728 funds are built into the ending fund balance and those funds are
being set aside for the short-run for emergencies and will be used to reduce class size and
professional development.  A breakdown of where the adjustments will be made in this
year’s budget will be provided.
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Also, Dr. Welsh reported on a Shorewood student who was struck by a car on Aurora on
Friday night.  The student is recovering at Harborview Hospital.

Board Requested Discussion or Action
Mr. Mann referred to the ending fund balanced and reflected that it is very difficult to control
issues outside the district’s control.  Unfortunately, some of the revenues did not
materialize.  The board, too, is equally disappointed by the news of the ending fund
balance.

Mr. Mann would like to see the district pursue a traffic safety program and appoint a staff
member as a point person in charge of pedestrian safety.

*  *  *  *  *  *  *

Adjournment: 10:50 p.m.

                                                                           
Mr. Mike Jacobs, President

Attest:   December 12, 2005

                                                                            
Dr. James M. Welsh, Secretary
Shoreline Board of Directors

All documents referenced in the minutes may be viewed in the office of the Clerk of
the Board during normal business hours.


