
BOARD MEETING MINUTES 
November 5, 2012 

Call to Order 

President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on November 5, 2012, 
followed by the flag salute.   
 
Roll Call 

Present:  Debi Ehrlichman, President; Mike Jacobs, Vice President; Dick Nicholson, Member; Dick Potter, 
Member; David Wilson, Member; Janelle Williams, Shorewood Student Representative.  (Zach Willett, 
Shorecrest Student Representative, was in the audience.) 
 
Approval of Minutes  

The minutes of the October 15 Regular and the October 22 Special Board Meetings were approved as 
submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Adoption of Interlocal Agreement with Seattle School District for Title I Services for Eligible 

Private School Students 
b. Acceptance of Gifts, Grants, Donations 

  1) Brookside - $5,000 – Bergstrom Corporation – Camp Orkila (ASB)  
  2) Echo Lake - $5,000 – Echo Lake PTA – Classroom Enrichment and School Supplies 
 c. Approval of Change Order #2 – Terra Dynamics, Inc. – Briarcrest Elem. Field Improvements 
 d. Approval of Substantial Completion – Terra Dynamics, Inc. – Briarcrest Elementary Field 

Improvements 
 e. Approval of Construction Change Directive #2 – Bayley Construction, Inc. – Shorecrest High 

School Tennis Courts 
 f. Approval of Change Order #7 – Bayley Construction, Inc. – Shorewood High School 

Construction Project (Project 2) 
 g. Approval of Letter of Agreement with Shoreline Childrenʼs Center Association  
 h. Extended Field Trips 
 i. Personnel 
  1) Certificated 
  2) Classified 
  3) Supplemental Contracts 
 j. Approval of Payroll and Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of November 5, 2012, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  October Payroll Warrants #441027-441112 and Electronic Transfers in the amount of 
$6,227,473.15; Reconciliation of Warrants Issued Between October 12 and October 26, 2012 - General 
Fund Warrants #27457-27462, 27470-27602, 121300005, 27652-27727, 27756-27763, and 27764-27865, 
in the amount of $612,013.65; Capital Projects Fund Warrants #27463-27469, 27603-27605, 121300006, 
27728-27733, and 27866-27872, in the amount of $9,364,459.58; Student Body Fund Warrants #27606-
27650, 121300007, 27651, 27734-27754, and 27873-27912, in the amount of $136,727.09; and Trust Fund 
#70 Warrant #27755 in the amount of $140.00 for a grand total of $16,340,813.47. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented. 
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MOTION NO. 5: Mr. Nicholson moved that the Board adopt the consent agenda, which is attached 
hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously. 

 
Ms. Ehrlichman thanked the Bergstrom Corporation for their contribution of $5,000 for Brookside sixth 
graders to attend Camp Orkila and to the Echo Lake PTA for $5,000 to be used for classroom enrichment 
activities, stating, “where would we be without our generous community!” 
 
Reports and Presentations 

Reading Counts – Reading Practice Program for Elementary and Middle Schools 
Teri Poff, Director of Teaching and Learning; Chrisy Francescutti, Instructional Specialist for Literacy; 
Anzara Miller, Instructional Specialist for RtI and Professional Development; and Geneva Norton, District 
Librarian, presented. 
Two different reading practice programs have been used in Shoreline—Renaissance Learningʼs 
Accelerated Reader (AR) and Scholasticʼs Reading Counts (SRC).  They are not instructional programs 
and thus, not part of the core curriculum, but are for practice only.  Both programs have a placement test 
that gives students a reading level.  Students can choose books based on the level and once a book is 
read, they take a quiz and earn points. This year, all Shoreline elementary and middle schools are 
transitioning from Accelerated Reader to Reading Counts.   
 
The AR program uses a local District server, which stores information and all the quizzes.  The change in 
programs has come about as a result of the local District server reaching the point where it will no longer 
be able to support AR.  Additionally, the company is moving away from the local server version to a web-
based version.  The cost to move to the web-based AR server is $4.00 per student per year.  Since this 
cost is more expensive than schools are able to support individually, the schools requested a district-
supported reading program. 
 
An advisory committee of about 15 people was formed to review the two programs, web-based Accelerated 
Reader and Reading Counts.  The committee included elementary and middle school representation from 
librarians, teachers, principals as well as instructional specialists, the Director of Technology, and the 
Director of Teaching and Learning. 
 
The side-by-side comparison of the two programs (below) was reviewed by Ms. Norton.  
 

 

AR SRC 
$4.00/per seat per year (plus 
conversion to online) 

$1.25 per seat per year (plus 
start up) 

Placement test to determine 
AR range 

Placement test to determine 
Lexile level (already used in 
Shoreline) 

Quiz focused on literal 
comprehension questions 
(5-15 questions per quiz) 

Quiz included inferential 
comprehension questions 
(15-30 questions per book) 

140,000 quizzes available – 
covers +/- 65% of the books 
in our libraries 

53,000 quizzes available – 
covers +/- 40% of books in 
our libraries  

 
The SRC per seat cost is locked in until 2015.  In the AR program, students are allowed to take a quiz 
once.  If failed, the teacher has to reset for the student to take the quiz again and the questions are exactly 
the same.  With the SRC program, students can take a quiz up to three times with three different sets of 
questions. 
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Ms. Miller reviewed the rationale for choosing SRC over AR.  With SRC, there is program consistency 
across the District, quality of assessment, and sustainability in costs.  SRC provides students Lexile scores 
based on the Scholastic Reading Inventory (SRI) assessment.  The Lexile score is used to determine the 
level at which the student comprehends what is read and the complexity level of the text.  This is not just a 
number that is given for this program but is a standard number used nationwide for reading levels.  As a 
result, all elementary teachers across the district are using the same language when referring to reading 
and comprehension levels and text complexity. 
 
Ms. Francescutti compared the quiz component between AR and SRC.  With AR, the quizzes contain 
basic, factual questions such as what color was the car or where did he go after he visited the store.  The 
SRC questions are higher level with inferences and deeper thinking in addition to recall.  Teachers from 
several of the schools have mentioned that due to the difficulty of the quizzes, fewer students are passing 
them the first time around.  This has created opportunities in the classroom for teachers to have more 
conversations with students and to provide additional instruction.  Quiz specifics include eight areas of 
comprehension: 
1) Recall and knowledge 
2) Author study 
3) Summarizing 
4) Cause and effect 
5) Sequencing 
6) Vocabulary 
7) Identifying factual information within text 
8) Main idea and detail 
 
Ms. Poff summarized the intent of a reading practice program: 
1) Monitor studentsʼ ability to make meaning of text. 
2) Provide “Just Right” reading range for students: 
 • “Just Right Range” is 100 Lexile points below and 50 points above the studentʼs Lexile; 
 • Students should be free to read outside their “Just Right Range” based on background knowledge 

and interest level. 
3) Inform reading instruction. 
4) Provide feedback and motivation for students. 
 
Best practices for independent reading include: 
• Help students find appropriate reading materials based on interest and Lexile level. 
• Teachers monitor materials students are reading, as well as their studentsʼ ability to comprehend. 
• Students should have 15-30 minutes daily (outside of reading instruction) to read silently at their 

independent reading level. 
• Student book selection should not be limited to those that have quizzes in the reading practice program. 
 
In terms of implementation during 2012-2013, the AR server will be maintained while staff transition to 
SRC.  Most schools have already begun the transition and professional development is happening in 
buildings across the district.  In the fall of 2013, all buildings will fully implement SRC and the AR server will 
be deactivated. 
 
In answer to Board membersʼ questions, Ms. Norton responded that elementary libraries in Shoreline 
average between 9,000 and 13,000 titles, and there are quizzes for about 6,000-7,000 of those titles.  SRC 
has been in existence for nine or 10 years and Briarcrest Elementary was the first to embrace it, followed 
by Lake Forest Park Elementary and Kellogg Middle Schools.  Additionally, librarians are in the process of 
labeling library books with Lexiles. 
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SAT/ACT Results 
Jack Monpas-Huber, Ph.D., Director of Assessment and Student Information, presented. 
Dr. Monpas-Huber presented information on the college readiness of the Class of 2012 as indicated by the 
SAT and ACT data from the College Board.  To get a sense of the outcomes, the first slide (from the BERC 
Group) gives an overview of the Shoreline graduates for the classes of 2004 to 2010 who attend (and 
persist in) college directly after graduation. 
 

 
 
Slides were shared reflecting SAT participation as well as performance for Shorecrest and Shorewood 
students over a period of time from 2006 to 2012.  In all cases, the Districtʼs students perform above both 
the state and national averages.  Of note, Shorecrest seniors performed significantly higher and 
Shorewood seniors performed significantly lower on the SAT than their predecessors in 2011.  
 
Additional slides of particular note are shown below: 
 
What Happened Last Year? 
Change in SAT Participation and Achievement, 2011 to 2012 

 
 
Generally speaking, when more students participate in the SAT, the average scores decrease, at least 
initially.  That said, the District now has a group of younger students who have taken the PSAT and will be 
better prepared for the SAT.  Typically, higher scores on the SAT are seen among those who have 
previously taken the PSAT. 



Minutes – November 5, 2012 
 

 5 

Dr. Monpas-Huber shared the ACT scores in the areas of English, mathematics, reading, science, and 
composite for the classes of 2006 to 2012.  Only about 23% of Shoreline seniors take the ACT; however, 
the number of participants seems to increase every year. 
 
Recent information from education researcher Geoffrey Maruyama of the University of Minnesota on the 
subject of college persistence indicates that 56% of students graduate college in six years and up to 70% 
graduate “eventually.”   
 
Also of note was the participation in students taking AP courses as reflected in the chart below: 
 
How Many AP Courses Do Shoreline Students Take? 
Participation in AP coursework, by school and grade level, Fall 2011 

 
 
Last year was the first year of the 10th grade PSAT initiative.  How many of the students who took the PSAT 
in October 2011 as sophomores are enrolled in AP classes this year compared to their predecessors one 
year ago?   The chart below answers that question. 
 
The 10th Grade PSAT Initiative: Effect on AP enrollment? 
Change in 11th grade AP Enrollment, Fall 2011* and Fall 2012** 
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*  Based on counts of students with Fall 2011 semester letter grades  
** Based on counts of students with Fall 2012 academic courses, sections, teachers 
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Shorewood has seen an increase in nearly 10 percentage points of juniors taking at least one AP course, 
more so than their predecessors and more so than Shorecrest, where fewer juniors are taking at least one 
AP course.  
 
The number of AP exams taken last year among all students seems to have leveled off with roughly the 
same number of students (500 range) taking AP exams (see below). 
 
How many Shoreline students take AP exams?  How many AP exams do they take? 
Participation in Advanced Placement Exams, All Grades, 2006-2012 

 
 
Questions asked earlier in the day by Board members on this information were answered by Dr. Monpas-
Huber as follows: 
Q. Slides 4,5,6:  Any explanation for the large drop in scores at Shorewood this year? 
A. Part of it I try to explain in my What Happened Last Year slide.  There are some differences in 

participation between Class of 2011 and 2012.  Thirty fewer seniors in the Class of 2012 took the 
SAT than their predecessors.  Their academic achievement (as measured by GPA) was similar, but 
they differed demographically (more female and more diverse).  The Shorewood participation rate 
was actually higher than Shorecrest.  That said, the trends for both schools are still high, exceeding 
the state and national averages.  The difference also looks dramatic because of the scale of the 
chart from 460 to 580.  A chart scaled to the true scale of the SAT (200 to 800) would show 
somewhat straight lines. 

 
Q. Slide 8:  The Shorewood GPA is up (a little) but test scores are down significantly - are we 

experiencing grade inflation? 
A. In the literature there are ways of analyzing grade data for evidence of inflation that I have not yet 

examined.  I need to research this further before committing to an answer. 
 
Q. Slide 11: The rate of taking at least 1 AP course (27%) seems quite low - what are we doing to 

explain the benefits of taking AP courses?  Are we constrained by the number of AP courses 
available (seat capacity)? 

A. Those questions can best be answered by Principal Dunbar and his team. Since this is a question 
better fielded by the high school principals, that information will be researched and shared at a later 
date. 
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Q. Slide 12: Please explain what the TOTAL columns represent. 
A. This chart depicts the percents outlined in the preceding table.  It's the percent of students receiving 

Fall 2011 letter grades for 0, 1, 2, 3, 4 and 5 AP courses.  The TOTAL columns represent the 
percent of ALL SC and SW students receiving letter grades for 1 - 4 AP courses. The point is to 
provide a visual to enhance comparison, based on the data in the preceding table. You'll notice that 
the percent of ALL SC and SW students taking at least one AP course is similar, but more 
Shorewood seniors took AP courses than Shorecrest seniors. 

 
Q. Slide 13: How directly attributable is the effect of PSAT on AP enrollment? (Statistically valid?) 
A. As last year was the first year that nearly all sophomores took the PSAT, we are still early in the 

process.  This slide represents our first official data we've gathered to examine as evidence for or 
against the efficacy of the PSAT initiative.  At first glance, it appears nearly 10% more Shorewood 
juniors are taking one AP course this fall than their predecessors last year.  It is initial quantitative 
evidence for the effectiveness of the initiative at least at Shorewood.  I think we need at least 
another year of data to have more confidence.  Principals Dunbar and Hegarty can speak best to 
the organized efforts in their schools to increase AP enrollment informed by PSAT data. 

 
Q. Has any change in emphasis at each school on taking AP classes been taken into account?  Has 

any change in the number and/or subjects of AP classes at each school been taken into account?  
How do we reconcile the vast difference in outcomes between Shorewood and Shorecrest? 

A. All great questions that arise naturally from unexpected results.  Dramatic results do happen from 
one year of scores.  I worry (or celebrate) less about one year's scores than the trend and what is 
happening systemically.  Both high schools have shown consistent trends of excellent achievement 
on the SAT.  Average scores on the SAT do tend to decrease as participation increases, and that 
may happen as more students take SAT who might not have otherwise done so.  However, there is 
also evidence that taking the PSAT has, in general, a positive effect on SAT scores.  Both high 
school principals can verify that schools are increasingly engaged in efforts to increase college 
readiness of all students through PSAT, AP enrollment, and Naviance. 

 
First Reading:  District Instructional Materials Committee (DIMC) Recommendations 
Teri Poff, Director of Teaching and Learning, presented. 

Ms. Poff reviewed the materials submitted for approval by DIMC this fall.  They included: 
1) Play:  Treasure Island, approved for grades K-6 
2) Play:  Dirty Rotten Scoundrels, not approved (submitter encouraged to edit script and resubmit) 
3) Play:  Whereʼs Charley?, approved for grades 9-12 
4) Play:  Seussical Jr., approved for grades K-8 (previously approved for K-6) 
5) Math:  IXL Online Math Practice (supplemental to core curriculum), approved for grades K-12 
6) Science:  The Double Helix (supplemental to core curriculum), approved for grade 10 honors biology 
7) ELL:  Frames for Fluency, approved for grades K-8, ELL large and small groups and individual 

instruction 
 
Mr. Jacobs questioned why the play, Dirty Rotten Scoundrels, was not approved by DIMC even though it 
was based on a PG-rated 1988 movie.  Ms. Poff responded that the Language Arts Articulation 
Subcommittee, who noted many concerns regarding the adult language, adult themes, and general adult 
content of the play, first reviewed this play.  Shorecrest submitted one “as is” copy (not the edited for high 
school version) of this very lengthy play as received from the publisher.  Due to time constraints and the 
impropriety of making multiple copies, only three committee members read it.  Mr. Jacobs requested 
clarification as to what specifically was rendered adult content by DIMC, thus causing the submission to be 
denied.   
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A discussion ensued on DIMC approval/non-approval procedures.  Superintendent Walker expressed her 
opinion that DIMC members are expected to use their professional judgment in the approval process, 
which includes reviewing materials and making recommendations to the Board for adoption.  She inquired if 
the Board would rather be the ones to make those determinations.  Mr. Jacobs indicated that no, he trusted 
the work of the committee but would like to be informed of the specific reasons for rejecting materials.  It 
was agreed that in the future, the information provided to the Board would include the objectionable 
material.  Superintendent Walker will provide additional information regarding the specific objectionable 
material causing the non-approval of Dirty Rotten Scoundrels prior to the next regular meeting of the Board. 
 
Ms. Ehrlichman expressed appreciation for the outstanding work performed by the District Instructional 
Materials Committee. 
 
First Reading:  Revisions to Policy #3210, Nondiscrimination 
Brian Schultz, Executive Director of Schools, presented. 

The Districtʼs risk management pool recommended an update of Policy #3210, Nondiscrimination.  This 
revised policy was approved by the Washington State School Directorsʼ Association (WSSDA) and the 
Washington Schools Risk Management Pool (WSRMP).  The related administrative procedures will be 
posted on the District website once the policy has been adopted. 
 
Ms. Ehrlichman inquired as to why the old policy referred to District programs being free from “all forms of 
harassment” and the new policy is specific to sexual harassment.  Mr. Schultz reported that he would 
research that question and bring back to the next meeting. 
 
Board Requested Discussion 

None 
 
Comments from the Community 

None 
 
Action Items 

Adoption of Resolution No. 2012-22, Authority to Temporarily Surplus Sunset Elementary School Site 
Marla Miller, Deputy Superintendent, presented. 
 
Resolution No. 2012-22 declares that the Sunset Elementary School site is not currently required for school 
purposes and authorizes the temporary surplus of the property.  As noted in the resolution, state law grants 
authority to the Board to enter into long-term agreements for use of “surplus” district properties.  This action 
is needed to move forward with the anticipated agreement with the City of Shoreline for the City to assume 
responsibility for the maintenance, utilities, supervision and scheduling of the recreational use of the Sunset 
site following demolition of the building. 
 
The following question regarding this action item was asked earlier in the day: 

Q. Should the need arise, how do we reactivate the property and return it to district use? 
A. The Board is required by law to retain the right to "recapture" the use of the surplussed property for 

school purposes (RCW 28A.355.040); although it is not specified, that would likely occur through 
approval of a resolution in an open public meeting.  The draft interlocal agreement with the City 
provides a 12-month notice to the City if the Board decides to recapture the site for school 
purposes.   
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If in the future the District were to recapture the property, the City could be reimbursed for any 
improvements made by the City.  Additionally, a clause has been added which would allow the District to 
review any and all proposed improvements.  Ms. Miller stated that the interlocal agreement would be 
brought forward for the Boardʼs approval at an upcoming meeting.  Former Deputy Superintendent Marcia 
Harris and Superintendent Sue Walker have worked with the City of Shoreline to identify the specific 
footprint at Sunset.  Ms. Walker read the first paragraph of Resolution No. 2012-22. 
 
It was the recommendation of the Superintendent that the Board adopt Resolution No. 2012-22, authorizing 
the temporary surplus of the former Sunset Elementary School site. 
 
MOTION NO. 6: Mr. Wilson moved that the Board adopt Resolution No. 2012-22, Authority to 

Temporarily Surplus Sunset Elementary School Site, which is attached hereto and 
becomes a part hereof.  The motion was seconded by Mr. Potter and carried 
unanimously. 

 
Award of Contract – Construction Group International LLC – Sunset Building Abatement and Demolition 
Marla Miller, Deputy Superintendent, presented. 

On October 22, 2012 ten (10) bids were received and publicly opened by the District for the abatement and 
demolition of the former Sunset Elementary School building.  The lowest responsive bid including Alternate 
#1 (removal of all footings and concrete slabs as part of the demolition), which the District is recommending 
for acceptance, was submitted by Construction Group International LLC (CGI) from Woodinville, 
Washington with a total bid amount of $276,075 plus Washington State sales tax. 
 
It was the recommendation of the Superintendent that the Board award the contract to Construction Group 
International LLC for the abatement and demolition of the former Sunset Elementary School building as 
presented. 
 
MOTION NO. 7: Mr. Wilson moved that the Board award the contract to Construction Group 

International LLC for the abatement and demolition of the former Sunset Elementary 
School building as presented.  The motion was seconded by Mr. Potter and carried 
unanimously. 

 
School Board Reports and Communications 

Ms. Williams reported on Shorewoodʼs homecoming assembly and was pleased at the level of student 
participation.  Unfortunately, the homecoming football game was “miserable” but the team came back and 
won their last game of the season.  There have been mixed student reviews on the new 15-minute 
“achievement period.” 
 
Mr. Nicholson attended a productive KCDA meeting.  Ms. Ehrlichman asked if he could give the Board a 
report at a future meeting. 
 
Mr. Jacobs attended the Shorewood homecoming assembly and the rainy football game but reported that 
in spite of the weather, it was a great event.  He also enjoyed the Shorewood football game against 
Stanwood and the Superintendent/Board visit to Kellogg. 
 
Mr. Potter reported on the Superintendent/Board visit to Echo Lake and he enjoyed a Shorecrest concert 
performed in the Kellogg cafeteria. 
 
Mr. Wilson congratulated Echo Lakeʼs Shari Wennik for being named the STAR 101.5 Teacher of the 
Week. 
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Ms. Ehrlichman was at Sundayʼs (November 4) Seahawk game to see Highland Terraceʼs Frank Kleyn and 
Shorewoodʼs Damon Oliveto honored on the big screen as Symetra Heroes in the Classroom.  Lori Henry, 
Kelloggʼs newest Hero will be honored at the November 11 game.  Ms. Ehrlichman attended the Seahawksʼ 
“Play 60” assembly at Syre, which encourages healthy lifestyles and supports youth and schools.  She was 
the envy of her husband and sons when they saw the picture taken of her posing with Golden Tate, 
Seahawks wide receiver.  Shorewoodʼs homecoming assembly was spirit-filled and fun!  The visits to Echo 
Lake and Kellogg were very informative and worthwhile—thank you staff and students.  She sat with 
District staff at the Wonderland Development Centerʼs annual fundraising luncheon that was held 
downtown.  Wonderland is an excellent partner that supports children from birth to three years before they 
enter our Early Childhood Program at Meridian Park.  She and other staff will be attending the Shoreline 
Community College Foundation Breakfast on November 8, another excellent partner to our district.  Many 
thanks to the Shoreline Public Schools Foundation and the phonathon that occurred on November 4 to 
support classroom grants; since 1992, over $2 million raised for funding of grants and programs.   
 
Congratulations to all the fall sports participants:   
• Shorewood girls swimming  - 3A District 1 champs as well as Academic State Champs in their division; 

Coach Susie McDonald named 3A District 1 Coach of the Year 
• Shorecrest boys tennis – District 3A champs; players from both Shorewood and Shorecrest will go on to 

state in the spring 
• Shorecrest girls soccer qualified for state 3A tournament 
• Shorewood girls volleyball named 3A District 1 champs 
• Cross Country – Shorewood tied for 11th in 3A state tournament with two runners from Shorecrest 

placing – Carter Osborne 17th and Gigi Vujovich 23rd 
• Classic “non-confrontational” high school plays begin on November 8 – Wizard of Oz at Shorewood and 

Romeo and Juliet at Shorecrest 
 
The new Flagship is in the mail--thank you to Craig Degginger.  Finally, donʼt forget to get your ballots in! 
 
Executive Session 
Ms. Ehrlichman announced at 8:50 p.m. that the Board was moving into Executive Session for 
approximately 15 minutes to discuss personnel issues. 
 
Adjournment:   9:07 p.m.   
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
Attest:  November 19, 2012 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


