
BOARD MEETING MINUTES  
 

November 5, 2007 
 
Call to Order 
The regular board meeting of the Shoreline Board of Directors was called to order at 7:30 p.m. in the Board 
Room of the Administrative Offices at the Shoreline Center by President Mike Jacobs on November 5, 2007 
followed by the flag salute. 
 
Roll Call 
Present: Mike Jacobs, President; Jim Leigh, Vice-President; Debi Ehrlichman, Member; Dan Mann, 
Member; David Wilson, Member; and Cliff Plesha, Student Representative. 
 
Minutes 
The minutes of the October 22 regular board meeting were approved as submitted.  
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Acceptance of Gifts, Grants, Donations 
  1) Shorecrest - Grants from Shorecrest PTA - $7,400.00 
  2) Shorewood - Enrichment for Quality Classrooms (EQC), from Shorewood PTA - $19,301.03 
 b. Approval of Amendment No. 2 to Joint Cooperative Agreement with City of Shoreline for SRO 

Services for 2007-2008 
 c. Award of Contract with AHBL for the Site Design Associated with the Elementary Modular 

Upgrades 
 d. Approval of Extended Field Trips 
 e. Personnel 
  1) Certificated 
  2) Classified 
  3) Supplemental Contracts 
 f. Approval of Payroll and Vouchers 

  Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those 
expense reimbursement claims certified as required by RCW 42.24.090, have been recorded on a 
listing that has been made available to the board. 

 
  As of November 5, 2007, the board, by a unanimous vote, approved for payment those vouchers 

described as follows:  (Reconciliation of Warrants between October 18 and 31, 2007) General Fund 
Warrants #14565-14826 in the amount of $466,045.53; Payroll Warrants (October 31, 2007) 
#431455-431721, Self-Insurance Adjustments, and Electronic Adjustments in the amount of 
$5,872,972.04; Student Body Fund Warrants #4006-4069 in the amount of $80,003.78; Expendable 
Trust Fund Warrants #3-5 in the amount of $505.00; and Non-Expendable Trust Fund Warrant #1 in 
the amount of $1,714.28. 

 
Mr. Mann asked for clarification on item 6c, Award of Contract with AHBL for the Site Design Associated 
with the Elementary Modular Upgrades.  Ms. Harris reported that an RFP had been issued not quite a year 
ago, after which interviews with two engineering firms and one architectural firm were conducted by Doug 
Nichols (Construction Services Group) and Paul Plumis.  AHBL, which has offices in Seattle and Tacoma, 
was chosen.  Ms. Harris has had extensive experience with AHBL while working in other school districts.  
Mr. Mann inquired as to whether or not Doug Nichols assisted with putting together the RFP.  Ms. Harris 
responded that yes, Mr. Nichols did assist on the RFP, and in fact, he is the advisor on most of the capital 
projects.  Ms. Harris reported that since this contract was issued, it has been determined that Meridian Park 
and Kellogg will be removed from the “survey services” listed on page seven of the contract.  The grand 
total will reflect a reduction from the current total of $205,993.  Mr. Jacobs indicated that the board will 
approve the contract with the understanding that Meridian Park and Kellogg will be omitted and that a 
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revised contract will come forward at a later date.  He also reiterated that the modular buildings are to used 
only for child care, band and orchestra. 
 
Regarding item 6b, Approval of Amendment No. 2 to Joint Cooperative Agreement with City of Shoreline 
for SRO Services for 2007-2008, Mr. Wilson commended SRO Rob Bardsley for the tremendous work he 
does for the district.  He also asked regarding item 6e/1, Personnel - Certificated, where we are in terms of 
the certificated hires for overload.  Ms. Walker responded that the district has completed those hires. 
 
Mr. Mann commended all those involved in the donations process as outlined in item 6a, Acceptance of 
Gifts, Grants, Donations. 
 
Mr. Jacobs inquired about the terms of payment to those listed in item 6e)3 Personnel - Supplemental 
Contracts, specifically those related to the baseball season, which doesn’t start until Spring.  Ms. Walker 
explained that if in-district employees are hired for these positions, their pay is prorated over ten or eleven 
months.  However, if out-of-district employees are hired, they are paid during the timeframe the work is 
performed. 
  
It was the recommendation of the superintendent that the board approve the attached consent agenda as 
presented.  
 
MOTION NO. 10: Mr. Wilson moved that the board adopt the consent agenda items 6a-f (with the 

understanding that 6c will be revised) which is attached hereto and becomes a part 
hereof.  The motion was seconded by Mr. Mann and carried unanimously. 

 
Board Requested Discussion/Action 
Mr. Wilson expressed disappointment in the slow progress of the roofing projects at Echo Lake and 
Parkwood.  The roof at Parkwood appears to be about 90% complete; however, the installation of the 
shingles at Echo Lake just began, approximately three months after the commencement of the projects.  
Ms. Walker requested that Mr. Paul Plumis, Capital Projects Coordinator, address Mr. Wilson’s concerns.  
Mr. Plumis confirmed that Parkwood is about 90-95% complete, with just a few punch list items remaining, 
such as painting of cement board.  However, one of the hold-ups for both of the projects has been the 
delay in fabricating the metal flashing.  Additionally, with the current amount of construction projects in the 
Seattle area, the labor market is very tough.  Unfortunately, rather than two crews working simultaneously 
at both sites, the one crew is finishing up at Parkwood and then starting at Echo Lake.  Mr. Wilson inquired 
as to whether or not the district paid an additional fee to speed up the work.  Mr. Plumis will check and get 
back to the board.  
 
Community Comments 
1. Rick Heideger, Parent - Concerns expressed about laptop issues at Einstein, communication with 

students, proper access to resources, e.g. checking out books in the library rather than being available 
in the classroom. 

2. Elizabeth Beck, SEA President - Update on her building meetings; feels that teachers are having to 
“reinvent the wheel” in regard to providing relevant and consistent curriculum using laptops and on-line 
sources without clear direction from the district.  

 
Presentations and Recommendations 

New School Communities Progress 
Brian Schultz, Executive Director of Student Learning and Schools; Kathryn Noble, Brookside Principal; 
and Miriam Tencate, Highland Terrace Principal, presented. 
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Mr. Schultz expressed appreciation to Rob Beem from the City of Shoreline (Community Resources and 
Services) and Co-Chair of the Northshore/Shoreline Community Health and Safety Network.  Mr. Schultz 
worked with Mr. Beem last spring on the Community Resource Team (CRT).  It was at that time that Mr. 
Beem suggested the district participate in a training program, “Achieving Family Friendly Schools,” 
delivered by the Washington Alliance for Better Schools.  In order to assist in the transitions necessary as a 
result of creating nine new elementary school communities, the Northshore/Shoreline Community Health 
and Safety Network offered to fund the training.  Teams from each elementary site were brought together 
for the first day of training in October in order to learn how to best welcome new families and communities 
joining our schools for the first time.  The second day of training will occur in December.  This training is 
research-based, with a step-by-step ability to be applied directly to individual schools.  It also includes basic 
activities that can be implemented almost immediately, such as bringing families into the building for a 
walk-through of the school, a review of bulletin board readability, mailings (number of languages included), 
and interviewing focus groups.  This process is not a quick fix, but rather involves instituting practices that 
will be sustained over time.   
 
Two schools, Highland Terrace and Ridgecrest, experienced a more significant blending of communities as 
a result of the closures of North City and Sunset.  The Washington Alliance for Better Schools will be 
providing additional support to these two sites. 
 
Ms. Noble presented information on what has been done at Brookside Elementary to welcome new 
families.  She commented that one of the best parts of this experience is that the whole district is doing it 
together; it has been very unifying.  Brookside experienced a “swap” of about 50 students.  They lost a 
neighborhood of about 50 to 60 students, but gained a neighborhood of about the same size.  There was 
not a major student body shift.  The most significant impact for Brookside was including three self-
contained special education classrooms. 
 
Last spring, three evenings were scheduled for parents to participate in a walk-through of the school.  The 
student interaction involved two segments.  First, those that were leaving Brookside embarked on a tour of 
Lake Forest Park Elementary.  Then the students that were transferring to Brookside visited in two 
segments; first the self-contained students from Lake Forest Park, and then the students from North City.  
Each group received a specialized tour of the building.  The family aspect occurred in August when the 
PTA facilitated a family barbecue/picnic approximately a week before school started.  It is hoped that this 
will be a new tradition that can be repeated every August. 
 
The sixth graders at Brookside go to camp during the first week of school.  All the preparations, including 
fund raising, camp and cabin assignments, and parent counselor selection took place before school 
started.  Surprisingly, sixth grade had the most new students of any grade level at Brookside.  This project 
represented a tremendous outreach and it was all completed before school even started. 
 
Once school started, a buddy system was implemented in classrooms for new students.  Another barbecue 
took place during the second week of school; curriculum night occurred at the end of September; and 
numerous phone calls took place between Brookside teachers and the new students’ former teachers from 
their previous schools. 
 
Ms. Noble has asked the PTA to invite her to neighborhood coffees in order to discuss communication 
challenges and various ways of supporting students in school.   
 
Ms. Tencate spoke to the board regarding Highland Terrace activities.  Last year, there were approximately 
340 students at Highland Terrace; this year there are 416, with 55% of the students being new to the 
school.  It has been an exciting and challenging opportunity.  In order to promote relationship building, the 
PTA and Highland Terrace staff have provided many activities, including: 
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• Last spring PTA provided childcare during Sunset public hearings; 
• When filling PTA Executive Board positions, two people were chosen for each position; one from the 

former Highland Terrace community and one from the new community (Sunset, etc.); 
• February Pancake Breakfast (47th annual) - invited Sunset families; 
• April Ice Cream Social - invited Sunset families; 
• “Intentional Communication” - blending traditions and cultures; 
• Principal Coffees once a month; 
• Field trips for incoming students last spring; 
• Invitation to “All School Sing” on most Fridays; 
• Open house on June 14 just for new families; 
• Individual tours for those who couldn’t attend scheduled functions; 
• Open house the day before school started; 
• Patrol captains were not selected until this fall (rather than last spring); 
• Moved up annual walk-a-thon to this fall in order to include new students; 
• Orca Pride awards expanded to intermediate grades; 
• Increased Family Advocate hours through December to assist in teaching “second step” curriculum; 
• Staff training for the six new staff; 
• Parent volunteer training; 
• Continuous emphasis on blending cultures and traditions among staff (corridor meetings). 
 
Ms. Tencate expressed appreciation for Family Friendly Schools and Washington Alliance for agreeing to 
provide a facilitator to assist with blending the new communities.  
 
Mr. Mann asked if there have been any specific problem areas that were not anticipated.  Ms. Noble 
provided some insight as expressed by a former Sunset teacher at the training day of Family Friendly 
Schools.  She reflected on the fact that she is a new teacher all year long and students are new students all 
year long.  For example, when you go to a new school, every event, such as Halloween, Thanksgiving 
Harvest, Field Day, are all the first time for that event at the new school.  It takes the entire first year at a 
new building to experience the traditions native to that school. 
  
Mr. Leigh inquired about the first day of camp and how they handled crowded conditions.  Ms. Noble 
responded that there were actually not a lot of schools that wanted to attend camp on the first day of school 
so conditions were very pleasant. 
 
Ms. Ehrlichman was very impressed with the work being done all our elementary schools in welcoming new 
students and families with respect and open communication.  She thanked everyone involved in this 
process. 
 
Mr. Mann asked if this body of information and procedures is being stored for future reference.  Mr. Schultz 
responded that his job is to work with the principals and collect all the activities into a resource that can be 
used in the future. 
 
Mr. Jacobs also expressed his deep and profound appreciation for all those working so hard to bring 
everyone together and make it all work.  It has been a difficult task and is much appreciated by the board 
and the community.  
 
2006-2007 Year-End Financial Reports 
Marcia Harris, Deputy Superintendent, presented. 
Ms. Harris reviewed the year-end 2006-2007 General Fund Cash Flow Report.  Actual taxes came in very 
close to the projected numbers.  Ms. Harris called attention to the change in the “8000 Agencies Account” 
(where gifts, grants, and donations are recorded) from the previous month.  Any unspent revenue from 
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these donations must be returned to the donor.  This resulted in a decrease from $19,367 in July to 
($45,876) in August.   
 
Ms. Harris also explained that when districts take an apportionment advance, any unused investment 
earnings are taken back by the state the following year.  The amount computed for last year is 
approximately $150,000 and will be taken back in January.  This has already been recorded. 
 
The total revenues for 2006-2007 were $83,602,838 and expenditures were $81,377,707, a difference of 
$2,225,131.  This was the first year that revenues have been higher than expenditures since 2002-2003.  
The reserved fund balance was ($297,138).  By law, by board policy, and by accounting rules and 
guidelines, districts are required to record reserves.  As indicated on the year-end cash flow report, these 
reserves include:  insurance deductible, inventory (food services and transportation) and carryover in 
various programs.  Once those reserves were identified and recorded, the unreserved fund balance ended 
at ($1,657,133), slightly lower than the projected ($2,172,686).   
 
The following documents were also reviewed by Ms. Harris: 
• Total Fund Balance Report - General Fund, August 31, 2007 - Board members asked that additional 

clarification be placed on this chart in regard to the ending fund balances versus the beginning fund 
balances, specifically in terms of the apportionment advances and interfund loans. 

• Revenue & Expenditure History (10 years) - Revenues have exceeded expenditures only three out of 
the last ten years:  2001-2002, 2002-2003, and 2006-2007.   

• Expenditures by Object, FY2006-2007 - At year-end, 87.2% spent on salaries and benefits. 
• Revenue Summary, FY2006-2007 - Bulk of revenue (64.3%) comes from the state. 
• Budget Status Reports 
  Capital Projects Fund - Ending Fund Balance:  $44,634,090.39 
  Debt Service Fund - Ending Fund Balance:  $7,019,825.12 
  Associated Student Body Fund - Ending Fund Balance:  $1,195,520.00 
  Transportation Vehicle Fund:  Ending Fund Balance:  $648,197.02 
• Bond Program Budget & Expenditure Summary  
• Policy #7130 and #7130P, Fund Balance - Ms. Harris included these documents as a reminder of the 

need for a fund balance.  Ten reasons are listed in the policy, one of which is to maintain a good bond 
rating.  Others include enrollment fluctuations and unanticipated changes in tax and appropriation levels 
by state and federal agencies.  Ms. Ehrlichman asked if the 4-5% range is typical for school districts our 
size.  Ms. Harris indicated that the smaller the district, the larger the reserve needs to be.  For a district 
our size, a fund balance of 3-5% is very common. 

 
Communications 
Ms. Walker referenced the Federal Way lawsuit decision that had been handed down on Friday, November 
2nd.  She spoke about the inequity of state funding for various staffing categories in the state’s school 
districts.  The conclusion of the decision states:  “In conclusion this court finds that the disparate funding to 
school districts violates the constitution of the State of Washington because it is not general and uniform.  
Further it finds that the disparate funding violates the constitutional equal protection rights of Federal Way’s 
teachers, students and taxpayers.”  Equitable funding would have meant an additional $2.4 million in 
revenue to Shoreline just last year, most of which would have been spent on certificated salaries.  This 
decision is a step in the right direction for more equitable funding.  Ms. Walker will electronically forward the 
decision to board members. 
 
Report from the School Board 
Mr. Wilson stated that two great plays were coming up this month at the two high schools. 
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Mr. Plesha inquired about taking steps to increase environmental awareness at Shorecrest and other 
schools.  Specifically, he mentioned composting, solar panels, and biodiesel for buses.  Ms. Walker 
responded that solar panels are currently at Meridian Park and Mr. Wilson added that they are also 
installed at Parkwood.  All the new buses are biodiesel compatible with the change of a filter; however, the 
fuel is very cost-prohibitive at this time.  Mr. Leigh suggested that Larry Owens would be a good contact for 
information on this topic.  Ms. Walker stated that this will be researched further and brought back at a future 
meeting. 
 
Ms. Ehrlichman acknowledged that the Washington State School Directors Association (WSSDA) Annual 
Conference will be held in Seattle during November.  The board has chosen not to participate due to costs 
($450 per attendee) but hopes to again attend in the future.  The training offered is very beneficial. 
 
Mr. Jacobs reminded everyone to vote, especially for EHJR 4204, as endorsed by the school board. 
 
 
 
 
Adjournment:  9:27 pm 
 
 ___________________________________ 
 Mike Jacobs, President 
 
 
Attest:  November 19, 2007 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during 
normal business hours. 


