
 
BOARD MEETING MINUTES 

November 3, 2014 
 

Call to Order 

President Mike Jacobs called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on November 3, 2014, 
followed by the flag salute. 
 
Roll Call 

Present:  Mike Jacobs, President; Debi Ehrlichman, Vice President; Dick Nicholson, Member; Dick Potter, 
Member; David Wilson, Member; and Mara Childs, Shorecrest Student Representative.   
 
Approval of Minutes  

The minutes of the October 20 Study Session and the October 20 Regular Board Meeting were approved 
as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Adoption of District Instructional Materials Committee (DIMC) Recommendations 
b. Annual Write-Off of Uncollectible Accounts Receivable, Uncollectible NSF Checks, and 

Declaration of Unclaimed Property 
 1) Adoption of Resolution No. 2014-20, Authority to Write-Off Uncollectible Accounts  
  Receivable 
 2) Adoption of Resolution No. 2014-21, Authority to Write-Off Uncollectible NSF Checks 
 3) Adoption of Resolution No. 2014-22, Declaration of Unclaimed Property 
c. Approval of Change Order Nos. 4 & 5 – Terra Dynamics, Inc. – Shorewood High School Athletic 

Fields Project (Project 3) 
d. Approval of Change Order #35 – Bayley Construction – Shorewood High School Construction 

Project (Project 2) 
e. Acceptance of Gifts, Grants, Donations 

1) Cascade K8 - $6,000 – Cascade K8 PTSA – Writers in the Schools (WITS) 
2) Syre  $6,050 – Syre PTA – Printing, Assemblies and Class Support 

f. Approval of VEBA Memorandum of Understanding with Maintenance Trade Employees 
g. Approval of Extended Field Trips 

 h. Approval of Personnel 
  1) Certificated  
  2) Classified 
 i. Approval of Payroll and Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of November 3, 2014, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  October Payroll Warrants #443694-443779 and Electronic Transfers in the amount of 
$6,836,209.58; Reconciliation of Warrants Issued Between October 17 and October 24, 2014 - General 
Fund Warrants #44741-44744, 44747-44864, 44906-44907, and 44908-45048, in the amount of 
$633,580.05; Capital Projects Fund Warrants #44865-44869 and 45049-45056, in the amount of 
$730,703.73; and Student Body Fund Warrants #44745-44746, 44870-44905, and 45057-45083, in the 
amount of $49,127.07, for a grand total of $8,249,693.98. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.   
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MOTION NO. 6: Mr. Nicholson moved that the Board adopt the consent agenda, which is attached 
hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously. 

 
President Jacobs thanked the community for its generous support of the District; specifically, in regard to 
the two donations, one from the Cascade K8 PTSA ($6,000) and another from the Syre PTA ($6,050), that 
were part of the consent agenda adoption.   
 
Reports and Presentations 
 
College and Career Readiness Framework/Naviance Update 
Ellen Kaje, Ph.D., Director of Categorical Programs and Academic Support; Suzanne Monson, Shorecrest 
College and Career Counselor; and Erika Spellman, Shorewood College and Career Counselor, presented. 
Dr. Kaje briefly explained that her position now includes aligning the work of college and career readiness 
through the College Bound and Naviance programs.  She will be working with counselors and 
administrators to update and continue the implementation of the college and career readiness matrix for 
grades 7-12. 
 
Ms. Monson and Ms. Spellman reviewed the various effective tools used with students to ensure post-
Shoreline success: 
• Classroom presentations  (all grade level presentations include special populations, ELL, Directed 
 Studies) 
  9th grade:  All IPS (science and health classes).  Covers introduction to Naviance (includes 

Meyers/Briggs-like personality survey) and community service. 
  10th grade:  All English classes.  Covers teen labor issues and Naviance career search lessons. 
  11th grade:  All U.S. History classes.  Covers “Cluster Finder” activity matching interests with goals.  

Introduction to senior-preparation topics. 
  12th grade:  Customized workshops during SAS/Highland Home, teacher-invitation visits, senior 

meetings and personal appointments with both students and parents. 
• Workshops/senior projects 
• College, career and other recruiters/guests – 104 on-campus combined visits at Shorecrest and  
 Shorewood since September 
• Field trips/events and communications 
 ✓ National College Fair—Downtown Seattle – October 31 – 80 students attended 
 ✓ Expanding Your Horizons (STEM conference for girls) – Bellevue or Edmonds - Spring 2015 
 ✓ Students of Color (college-prep conference for under-represented students) - Everett 
 ✓ SOAR (Shoreline Community College prep for 2-year students) 
 ✓ Financial Aid – scholarships, financial aid nights, scholarship lunch workshops 
 ✓ Fairs – Jobs, summer community service, college planning nights, community college, trade school, 
  military 
 ✓ Communications through websites, Naviance emails, principal emails, PTSA communications, 
  daily school announcements 
• Community service 
 ✓ Current students in the classes of 2016-2018 at both high schools will need 40 hours per student 
 ✓ Students in Shorecrest class of 2015 are the last class required to put in 60 hours 
 ✓ Presidents Volunteer Service Award – for students putting in over 100 hours in 12-month period 
• Naviance  
 
Ms. Spellman helps students understand Naviance by explaining that the creators of the program took two 
words, navigate (which refers to the student) and guidance (which refers to the counselor) and put them 
together.  Students are enabled to navigate their futures in terms of developing their high school and 
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beyond plans, researching careers, setting goals, researching colleges and the college application process.  
Counselors use the guidance piece to help guide students on the chosen path, whether it be a two or four-
year college, a career or the military, etc. 
 
The college and career counselors are supported by a “deep bench of tool operators,” including principals 
Pat Hegarty and Bill Dunbar, counselors, registrars, counseling secretaries, and teachers who work in SAS 
(Shorewood) and Highlander Home (Shorecrest). 
 
The chart below reflects the increase in the number of log-ins (both high schools) to Naviance in a one-
month period, from September 25 to October 25, 2014. 
 

 
 

Below is a snapshot of the success of 2014 graduates from both high schools, which indicates that 87% of 
Shoreline graduates are attending 2-year or 4-year colleges. 
 

 

In regard to the 0% listed above for “apprenticeship,” Ms. Monson explained that the average age for an 
apprenticeship in the State of Washington is 26, so it is felt that this information is most likely steering 
students away from those programs upon their immediate graduation from Shorecrest and Shorewood.  
However, the seed is planted, letting students know that it is a viable option should they choose to pursue 
that course later down the road. 
 
Goals for this year and for the future include: 
• Incorporation of High School and Beyond Plan into Naviance 
• Foster partnership with CTE and utilize resources 
• Update the matrix 
• “Further continue” to target Achievement Gap populations 
• Hone in on scholarships across the District in a more effective manner and target school-specific 

scholarships 
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Two videos were played of Shorecrest and Shorewood students sharing positive experiences about their 
respective Career Centers. 
 
The presenters concluded by engaging in a question and answer session regarding specific functions of 
the Naviance program as well as parental involvement and job fairs.  Earlier in the day, the Board had 
submitted the following questions, which were answered in their packet Q & A. 
 
Q. Page 8 of the presentation: How are the On-campus College & Career Recruiter/Guest visits 

announced across both high schools so that students at both can participate?  Can students get 
excused absences so that they can participate at visits at the other high school?  Can students 
schedule specific times to accommodate transit needs between schools to minimize lost class time? 

A. Colleges reach out to high schools each year to schedule visits, based on applicant history, so we 
don't contact them for a visit, unless there are students requesting information about a specific 
college. Typically colleges visit both of our high schools, but there may be cases where, due to 
applicant history, a college may come to one school and not the other.  College visits at each high 
school are typically scheduled during SAS or at lunch, which would minimize inconvenience to 
students, though we have not made special transportation arrangements available.  Visits are only 
scheduled outside of these times when it is the only time the college representative can come. 

 
Q. Do we need separate websites, could we have a single “Shoreline Naviance site” that can be found 

on both high schoolsʼ websites.  Each does certain things well.  By working together, site 
maintenance would become more efficient and the site would be richer. The students would be the 
winners. 

A. Naviance is designed to be school-specific, and not to operate at a district level.  Naviance syncs 
with Skyward every night, keeping it up to date with students moving in and out of each school. 
Because we use Naviance to make school-specific announcements regarding college visits and 
other events, as well as tracking recommendation letters by specific teachers, we don't see it as 
feasible to have both schools in one account. 

 
We do, however, see the benefits to having our Naviance sites more aligned.  We plan to meet 
monthly as a CCR team (Suzanne, Erika and Ellen) to share what each of us is doing and learn 
from each other, making improvements to each site as needed throughout the year.  Our goal is to 
align the Shorewood and Shorecrest Naviance interfaces as much as possible, while maintaining 
our school identities for each site. 

 
Q. Does the database in this program allow us to track who is using this program and who is not? 
A. Yes, Naviance does allow us to track who is using Naviance, when and how much.  This is one of 

our goals this year - to track different demographic groups (by ethnicity, ELL, special education) and 
target supports for Naviance as needed to ensure that ALL Shoreline high schoolers are making the 
most of Naviance. 

 
All-Day Kindergarten Update and Kindergarten Readiness 
Teri Poff, Director of Teaching and Learning; Ann Torres, Parkwood Elementary Principal; and Hillery 
Clark, Director of Early Childhood Education/Head Start/Fircrest/OT/PT Services, presented. 
Beginning this school year, Shoreline implemented non-tuition based all-day kindergarten for all students.  
Ms. Poff noted some of the significant differences in the 2013-2014 demographics in the all-day program 
versus the half-day program.  Since all kindergarten teachers would be experiencing a change in their 
classrooms once the all-day and half-day programs blended, this raised the question as to how best to 
structure the new all-day kindergarten program. 
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One of the things discussed during the August training was the success of early reading intervention in the 
half-day program.  Particularly, was this the case in the extended day kindergarten program that began five 
years ago in the Title I buildings.  Ellen Kaje and principals from the Title I schools worked with Sheila 
Valencia from the University of Washington in establishing an extended day model for students who were 
struggling to meet standard in reading.  The results were very positive in that of the 396 students served, 
261 reached standard (66%).  The components of that reading intervention included: 
• Research-based and best practices 
• Grade level eligibility based on fall DIBELS (Tier 2 and 3) 
• 30 minutes for every five students (grade level) 
• Intervention separate from core instruction 
• Small skill-based groupings 
• Systematic, explicit and repetitive 
• Engaging, interactive, tactile and hands-on 
 
In moving forward, the goal was to blend the best of both kindergarten models—the reading interventions 
mentioned above from the half-day model with the curriculum of the all-day model.  The August training 
included: 
• Language development strategies for kindergarten 
• Assessment and grading 
• Schedules (use of paraeducators, whole group/small groups, classroom interventions, tips for all-day) 
 
Ms. Clark reported that last spring, the Puget Sound ESD offered one-time grants for Head Start summer 
programming.  Shoreline was awarded the grant in May.  The total cost of the program was funded through 
the ESD grant, which included staff costs, curriculum and materials, and meals (breakfast and snack) for 
the students.  The class was located at Briarcrest during Summer School for the month of July on Mondays 
through Fridays from 9:00-12:00.  Students could access Summer School transportation.  The class was 
taught by a Shoreline certificated teacher and a Head Start assistant.  Two research-based curriculums 
were used:  Second Step Preschool Social Skills and Handwriting Without Tears for Preschool. 
 
About 20 four-year old students were invited to attend and they were selected based on Head Start teacher 
criteria and parent sign up.  Fourteen students attended the program.  Parents were invited twice during the 
month to the classroom for informational meetings about the curriculum, including skills to help prepare for 
kindergarten. 
 
All involved had many positive comments about the program, including: 
• “The extra practice the students had helped reinforce what they learned during the school year and 

helped continue the preparation for kindergarten.  Families frequently voiced their appreciation for the 
support.”  (Teacher) 

• “She learned a lot of things, made a lot of friends and came home singing lots of song.  She enjoyed it 
very much!”  (Parent about his daughter) 

 
Head Start is a federally-funded program for low-income families ($22,000 or less for a family of four).  The 
District is currently serving 78 families in Shoreline that meet the criteria, plus there is a wait list.  Ms. Clark 
invited the Board to come to the 100-wing at Meridian Park and observe the great learning that is taking 
place there.  Everyone from the ESD who has come to visit has mentioned the amazing instruction and 
support that students are getting here in Shoreline. 
 
Ms. Torres reviewed Ready, Set, Parkwood!, a partnership with the Dale Turner YMCA for kindergarten 
readiness.  The purpose was to create and implement a high-quality readiness program that increases 
incoming Parkwood kindergartnersʼ probability for short and long-term social, emotional and academic 
success.  Parkwood provided some building-based funds and some Title I dollars, but the bulk of the 
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program was funded as well as underwritten by the Dale Turner YMCA and their donors.  The YMCA and 
the District/Parkwood collaborated in the following ways: 
• Co-developed program goals and curriculum 
• Co-taught lessons to students and families 
• Shared program expenses (approximately $10,000, including salaries, material/supply costs and facility 

usage) with the YMCA assuming primary financial responsibility 
• Debriefed and assessed program for future potential 
 
From March through May of 2014, Ms. Torres and Courtney Whitaker (YMCA) worked on program 
development (assessments, infrastructure development, securing funding).  In May, two “Kindergarten 
Round-Up” events were held to introduce the program, assess students, and build relationships with 
families.  These were followed in June by an evaluation of readiness assessments and student placement 
into the program.  The YMCA provided backpacks full of school supplies for the assessments, including 
scissors, pencils, flash cards, pencil grips, coloring books, crayons, etc.  In July and August, “play and 
learn” sessions were held as well as a two-week kindergarten readiness camp.  The school day ran from 
9:00-4:00.  In September, kindergarten began and students were reassessed.  
 
Ms. Torres attempted to have Parkwood designated through OSPI as a summer food site.  However, the 
geographical cutoff for that particular program was the other side of the street, so Parkwood partnered with 
FareStart, who brought sack lunches everyday to the students. 
 
All students participating in 2014 Ready, Set, Parkwood! from start to finish showed significant academic 
and social/emotional growth between initial student assessment (May) and universal student screening 
(September). 
 
Dale Turner YMCA has committed to partnering with Parkwood again in 2015.  Program improvements and 
revisions are currently underway.  In addition to repeating student growth success, goals of increasing 
participation and ʻsystemizingʼ the program to enable replication at other Shoreline elementary schools 
have been added. 
 
180-Day Waiver Renewal Request for 2015-2016, 2016-2017, 2017-2018 School Years 
Marla S. Miller, Deputy Superintendent and Teri Poff, Director of Teaching and Learning, presented. 
As part of the Districtʼs plan to increase student achievement, the District is recommending renewal of the 
Application for Waiver under RCW 28A.305.140 from the 180-Day School Year Requirement of the Basic 
Education Program Requirements.  The waiver application, which would be submitted to the State Board of 
Education, requests five non-student days to provide time for professional development and planning of 
instruction to increase student learning.  The waiver request does not change the minimum number of 
required instructional hours for students.  The minimum requirements for the 2014-2015 school year are: 
• 180 days of school 
• 450 hours of instruction for kindergarten 
• 1000 hours of instruction per grade for grades 1-12  (Beginning in 2015-2016, 1080 hours of instruction 

per grade will be required for grades 9-12; this change initiated our new high school schedules) 
• Meet or exceed all state minimum graduation requirements 
 
Ms. Miller defined some of the terms and requirements: 
• A ʻschool dayʼ means each day of the school year on which pupils enrolled in the common schools of a 

school district are engaged in academic and career and technical instruction planned by and under the 
direction of the school.   

• “A late start, early release, or half-day used for parent-teacher conferences in considered a school day 
toward the required 180 days.” 
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• Districts may schedule the last five days of school for “non-instructional purposes, such as graduation-
related activities,” for high school seniors. 

 RCW 28A.150.203 (reference for the three above) 
• “Instructional hours” means those hours students are provided the opportunity to engage in educational 

activity planned by and under the direction of school district staff, as directed by the administration and 
board of directors of the district, inclusive of intermissions for class changes, recess, and 
teacher/parent-guardian conferences that are planned and scheduled by the district for the purpose of 
discussion of studentsʼ educational needs or progress, and exclusive of time actually spent for meals.” 

 RCW 28A.150.205 
 
In 2010, the District was approved for waivers for the 2011-2012, 2012-2013, and 2013-2014 school years.  
A one-year renewal was submitted and approved in March 2014 for the 2014-2015 school year.  The 
current waiver application is for the 2015-2016, 2016-2017, and 2017-2018 school years.  The goals for 
these three years are as follows (same as last year): 
• Increase student achievement and academic growth in meeting the Common Core State Standards 

(CCSS) in English Language Arts and Mathematics 
• Increase student achievement and academic growth in meeting the Next Generation Science Standards 

(NGSS) 
• Close gaps between student subgroups in achievement of CCSS in English Language Arts and 

Mathematics 
• Eliminate student group disparities in representation in the Highly Capable Program and enrollment in 

secondary Honors, Advanced Placement, STEM and CTE courses 
 
The application requests the following components: 
• 5 non-student days 
• Professional development to meet the demands of new initiatives from the state 
 ✓ CCSS and Smarter Balanced Assessment 
 ✓ NGSS 
 ✓ New evaluation system – Danielson Framework 
 ✓ SBE 24-credit career and college ready graduation 
 ✓ Requirements:  Getting all students career and college ready 
• Application through PLC cycles 
 ✓ Clearly define standards students must learn 
 ✓ Analyze common assessments 
 ✓ Apply new instructional strategies to meet needs of all learners 
 
In preparing the application, input from a number of resources was solicited, including: 
• Feedback from 2014 superintendent search focus groups and online survey on district goals and 
 professional development 
• Superintendent Rebecca Minerʼs entry plan, fall 2014, which involved interviews with many different 

stakeholder groups 
• PTA Council (February 2014) and PTA Presidents (October 2014) 
• Superintendentʼs Cabinet 
• Instruction department staff 
• SEA leadership summit meeting with District administrators 
• Certificated staff professional development survey 
• Certificated staff calendar survey 
• Professional Development Committee 
• Elementary and secondary principals 
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The application process also requires that school calendars be submitted for the years for which waivers 
are being requested.  Ms. Miller provided draft calendars to the Board for the 2015-2016, 2016-2017, and 
2017-2018 school years.  All bargaining groups were invited to provide participation in the Calendar 
Committee.  The Committee reviewed the results of the calendar survey that was administered during the 
last week of October.  A few very clear staff preferences emerged from the survey:  
1) Start school after Labor Day (each of the three calendars reflect start dates on the Wednesday after 
 Labor Day) 
2) Winter break – last two full weeks of December for 2015-2016 but shifts for remaining years due to 

designation of federal holidays 
3) Full week in February (mid-winter break) and full week in April (spring break on the third week) 
 
The placement of non-student days will very likely change from the draft calendars presented at this 
meeting. 
 
The application deadline is 40 days prior to the State Board of Educationʼs January meeting.  A resolution 
authorizing submittal of the waiver application will be brought forward for adoption at the Boardʼs November 
17 meeting. 
 
Board Requested Discussion 

Mr. Wilson requested and all Board members agreed that the Board should start a conversation on the 
topic of mitigating surface water management fees at a future meeting. 
 
Comments from the Community 

The following individuals spoke: 

1) Andre´ Zamani, Shorecrest Student – Invited the Board and all in attendance to the Holiday Benefit 
Dinner at Shorecrest on November 19.  All proceeds go to the holiday baskets campaign. 

2) Jennifer Klock, Staff – Commented on the information provided earlier in the meeting regarding the 
average apprenticeship age of 26.  She began hers at age 32. 

3) Marianne Stephens, Parent – Apprised the Board of the imbalance, due to various reasons, of A-B 
days at Shorewood, which has created disparity. 

4) Lisa Surowiec, Parent – Recently attended the legislative assembly and once again, was proud and 
grateful to be part of Shoreline School District.  Also praised the Spanish department at Shorewood 
(particularly Ms. Hibbert) as her daughter who is a college freshman recently reported that she is 
“light years ahead of everybody else in her class.” 

 
Action Items 

Adoption of Revisions to Policy #1310, Adoption and Amendment of Policies 
Rebecca L. Miner, Superintendent, presented. 

The revisions to Policy #1310 were presented for first reading at the Boardʼs October 20 regular meeting.  
One sentence has been added to the policy to bring it more in line with the Washington State School 
Directors Association (WSSDA) sample policy:  “Non-substantive editorial revisions and changes in 
administrative, legal and/or cross references need not be approved by the board.”  Legal counsel has 
reviewed and approved these revisions. 
 
It was the recommendation of the Superintendent that the Board adopt the revisions to Policy #1310, 
Adoption and Amendment of Policies, to be effective November 3, 2014. 
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MOTION NO. 7: Ms. Ehrlichman moved that the Board adopt the revisions to Policy #1310, which are 
attached hereto and become a part hereof.  The motion was seconded by Mr. Wilson 
and carried unanimously. 

 
Adoption of Revisions to Policy #2230, Grade Configuration and Student Classroom Placement 
Rebecca L. Miner, Superintendent, presented. 

The revisions to Policy #2230 were presented for first reading at the Boardʼs October 20 regular meeting.  
Revisions include, in part, new verbiage regarding grade configurations and a change to the title of the 
policy.  The policy will now be called “Grade Configuration and Student Classroom Placement.”  Legal 
counsel has reviewed and approved these revisions. 
 
MOTION NO. 8: Mr. Nicholson moved that the Board adopt the revisions to Policy #2230, which are 

attached hereto and become a part hereof.  The motion was seconded by Ms. 
Ehrlichman and carried unanimously. 

 
School Board Reports and Presentations 

Mr. Potter reported that he was happy to be back from taking care of family matters out of state. 
 
Mr. Wilson attended Rod Dembowskiʼs youth action planning event.  In addition to a nice presentation, he 
was impressed with the number of students who attended the event.  The Shoreline Community College 
annual fundraising breakfast is scheduled for Thursday, November 6 and encouraged all to support it.  He 
enjoyed the positive, idea-sharing, joint meeting with the Shoreline City Council, which was held on October 
27. 
 
At the top of Ms. Ehrlichmanʼs list was the announcement that she is a grandmother for the fourth time, of a 
little girl named Olivia Jeanne.  She finished her school visits last week attending Meridian Park, Cascade 
K-8, Childrenʼs Center, Early Childhood and Syre.  She still would like to visit Transportation and the 
Central Kitchen.  Congratulations to John Herrold (Meridian Park) and Bill McMurray (Kellogg) for being 
named Symetra Heroes in the Classroom.  Congratulations to Ridgecrest for being named a School of 
Distinction.  High school plays open on November 13.  She concluded with expressing sympathy for the 
horrible tragedy at Marysville-Pilchuck High School. 
 
Mr. Nicholson also attended the Rod Dembowski youth event, as well as the joint meeting with the 
Shoreline City Council and the October KCDA board meeting.  In September, KCDA was 35% over 
budgeted revenue in warehouse and direct sales combined.   
 
Ms. Childs reported on the final regular season swim meet two weeks ago against Shorewood.  This 
coming weekend they are heading to districts in Anacortes and the state meet will be held in Federal Way 
the following weekend.  In view of recent events in Marysville, she expressed her gratitude for living in such 
an open and caring community.  She was proud of how her school came together in support of the students 
and staff at Marysville-Pilchuck High School. 
 
 
 
Adjournment:  9:13 p.m.   
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 ___________________________________ 
 Mike Jacobs, President 
  
 
Attest:  November 17, 2014 
 
 
 
________________________________________ 
Rebecca L. Miner, Secretary 
Shoreline Board of Directors 

 

 

 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during 
normal business hours. 


