
BOARD MEETING MINUTES 
 

November 3, 2008 
 
Call to Order  
The Regular Board Meeting of the Shoreline Board of Directors was called to order at 7:00 p.m. in the 
Board Room of the Administrative Offices at the Shoreline Center by President Debi Ehrlichman on 
November 3, 2008 and followed by the flag salute.  
 
Roll Call 
Present:  Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member; Maren Norton, 
Member; Dick Potter, Member; and Michelle Schaeffer, Student Representative. 
 
Minutes 
The minutes of the October 13 Public Hearings (Cedarbrook and Grace Cole Education Complex) and 
October 20 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Approval of Amendment No. 2 to Joint Cooperative Agreement with City of Shoreline for SRO 

Services for 2008-2009 
 b. Approval of 2008-2009 Non-Represented Pay Rate - Capital Projects Support 
 c. Acceptance of Gifts, Grants, Donations 
  • Shorewood - $19,800.49 - Shorewood PTA - Enrichment for Quality Classrooms (EQC) 
 d. Approval of Extended Field Trips 
 e. Personnel 
  1) Certificated 
  2) Classified 
  3) Administrative 
 f. Approval of Payroll and Vouchers 
 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of November 3, 2008, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  (Reconciliation of Warrants Issued Between October 17 and 24, 2008) General Fund Warrants 
#654-920 in the amount of $1,859,216.40; October Payroll Warrants #434135-434403 and Electronic 
Transfers in the amount of $6,288,210.44; Capital Projects Fund Warrants #39-50 in the amount of 
$758,222.30; Student Body Fund Warrants #197-260 in the amount of $55,852.34; and Trust Fund #70 
Warrants #5-8 in the amount of $388.90, for a grand total of $8,961,890.38. 

 
It was the recommendation of the Superintendent that the Board adopt the attached consent agenda as 
presented. 
 
MOTION NO. 14: Mr. Wilson moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously.   

 
Ms. Ehrlichman announced that agenda item 7a, Recognition of Briarcrest as “School of Distinction” was 
being moved ahead of “Board Requested Discussion” and “Comments from the Community.” 
 
Reports/Presentations 

Recognition of Briarcrest as “School of Distinction” 
Sue Porter, Director of Teaching and Learning, presented. 
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Ms. Porter introduced Briarcrest Principal Jonathan Nessan, along with other staff members.  Briarcrest 
was named as one of 98 “schools of distinction” in the state and the award was presented on October 22, 
2008 at Garfield High School.  This award is given to the top 5% schools at each level--elementary, middle 
and high schools-- that have more students achieving at higher levels on the WASL than five years ago.  
This is the second year of the award; last year Highland Terrace Elementary was honored. 
 
Board Requested Discussion 
Mr. Jacobs extended thanks to the City of Shoreline for its support of the SRO program and to the 
Shorewood PTA for its very generous EQC donation.  Additionally, Mr. Jacobs inquired about the current 
emergency procedures, specifically in the event of an earthquake.  Craig Degginger, Public Information 
Officer, quickly reviewed the recent work of the School Safety Committee, composed of district staff and 
representatives from the Cities of Lake Forest Park and Shoreline Fire, Police, and Emergency 
Preparedness Departments.  He reported that “drop, cover, and hold” is still the recommended procedure in 
the event of an earthquake.  It was agreed that a presentation on district emergency plans would be an 
appropriate topic for a future Board meeting. 
 
Comments from the Community 

The following individuals (#1–5) spoke on behalf of Shorecrest students seeking a new math curriculum: 
 1) Olivia Dorn 
 2) Francesca Gines 
 3) Tanner Maddy 
 4) McKenna Vanderveen 
 5) Sadrina Dorn - submitted letter and petition for math changes to the Board. 

 6) Elizabeth Beck, SEA President - Would like to see a cash flow report for 2008-2009.  (Ms. Harris 
indicated that one would be presented at the next regular Board meeting.) 

 
Reports and Presentations 

First Reading:  District Instructional Materials Committee (DIMC) Recommendations 
Sue Porter, Director of Teaching and Learning, presented. 
Ms. Porter reviewed the six instructional materials that were recommended by DIMC and discussed at their 
October 21, 2008 meeting.  They are as follows: 
1) Aladdin Jr. (Play) - Language Arts - Unanimously approved 
2) Shakespeare Behind Bars (DVD) - Language Arts - 17 approved and one abstained; approved for 

grades 11 and 12 and a parental advisory for grade 10. 
3) Master Harold and the Boys (book) - Language Arts - 17 approved and one abstained; DIMC form will 

be changed to reflect that it is for grades 11 and 12 English, not just for AP English Literature.  Approval 
is contingent upon the Bias Screening Form being revised to indicate “yes” to controversial material. 

4) Loser (book) - Language Arts - Unanimously approved for grades 4 and up. 
5) Piratas del Caribe y el mapa secreto (novelette written in Spanish) - Language Arts - Unanimously 

approved. 
6) Barron’s AP French 2008 (workbook) - World Languages - Unanimously approved. 

These items were presented for first reading and are scheduled for adoption at the December 8 Board 
meeting.  A discussion ensued regarding approval of on-line instructional materials.  Ms. Porter indicated 
that it is very difficult to monitor all of the on-line curriculum used by teachers.  Policy #2311, Selection and 
Adoption of Instructional Materials, was last reviewed and adopted in October of 2000.  Ms. Ehrlichman 
suggested this might be a good time to begin the process of revising that policy.  Ms. Porter will survey 
other school districts in order to find out what processes are being used in the on-line arena. 
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2008 WASL Analysis and SAT Data 
Dr. Jack Monpas-Huber, Director of Assessment and Student Information, presented. 
Dr. Monpas-Huber shared the results of the Adequate Yearly Progress (AYP) appeals.  As a result of 
appeals (record clean-up) submitted, Brookside, Echo Lake, and Parkwood will now meet AYP.  Other 
appeals were unsuccessful.   
 
Scatterplots indicating similar district comparisons by socio-economic status for the math WASL for grades 
4, 7, and 10 were shown.  At grade 4, the state average for students meeting standard was 53.4%; 
Shoreline’s average was 66.8%.  Districts comparable in size as well as free and reduced lunch percentage 
were noted on the scatterplot--Peninsula, Mead, Sumner, and Olympia -- and their scores were very 
similar.  The same similarities were noted in the grades 7 and 10 math WASL scores. 
 
Does changing demographics necessarily predict changing achievement?  An unnamed Shoreline 
elementary school was charted showing a steady decline in Caucasian students and an increase in the 
percentage of students receiving special education and free and reduced lunch from 1999 to 2008.  Trends 
indicated a decline in grade 4 WASL reading and math scores, and less so in writing.  Dr. Monpas-Huber 
gathered some additional data from the OSPI report card site for elementary schools.  He subtracted the 
percentage of grade 4 students receiving free and reduced lunch in 2002 from the percentage of students 
receiving free and reduced lunch in 2008 and plotted them on a scatterplot in relation to their WASL math 
scores.  The result was that changing demographics did not necessarily predict changing achievement.  In 
Shoreline, some schools over this period of time served more challenging student populations while their 
scores increased. Other schools showed less improvement.  This pattern was replicated in other subjects.  
 
The most recent group of students for which there are SAT scores is the class of 2008.  There were 469 of 
793 seniors (59%) who participated in the SAT over their high school careers.  Washington State has the 
highest scores in reading and math of the 21 states that test over half of their students on the SAT 
Additionally, the bulk of the Shoreline students taking the SAT have already met their WASL standard.  An 
encouraging statistic to Dr. Monpas-Huber was that a significant number of students scoring on levels one 
and two on the math WASL still signed up to take the SAT, indicating a desire to continue with post high 
school education. 
 
In 2005 some modifications were made to the SAT in order to more closely align it with current high school 
curriculum and with college expectations.  The scores, however, remain comparable.  Dr. Monpas-Huber 
showed graphs of the fluctuation in scores from 1995 to 2008 in the areas of math, critical reading, and 
writing.  So far, the SAT writing test is the most predictive test of students’ first year of college GPA.  
 
Ms. Schaeffer thought the percentage of students taking the SAT was low and wondered how many of the 
remaining 41% of students were taking the ACT instead.  Dr. Monpas-Huber responded that there aren’t 
many in this area taking the ACT; it appears to be more of an east coast test. 
 
Ms. Walker commented that she felt the SAT has become far more of an achievement test than an aptitude 
test.  Dr. Monpas-Huber agreed. 
 
2007-2008 Year-End Financial Update 
Marcia Harris, Deputy Superintendent, presented. 
Ms. Harris reviewed the closing of the books for the last two fiscal years.  In November 2006, the closing 
out of FY2005-2006 included the following factors: 
• The district was in the red by $2.7 million; 
• Hundreds of thousands of dollars in uncollectible debt were written off; 
• The district was realizing the impact of $4.7 million in staffing efficiencies and departmental and position 

consolidations; 
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• The state had placed the district on binding conditions;  
• The district needed an apportionment advance in addition to having to borrow from the Capital Projects 

Fund in order to meet payroll and pay bills. 
 
A year later, the closing of the books on FY2006-2007 saw an improvement in the financial situation of $1 
million; however, the district was still in the red by $1.7 million.  Other factors included: 
• The district was still under binding conditions with the state; 
• Two elementary schools had been closed and programs consolidated; 
• Some “non-core mission” operations had been eliminated or streamlined; 
• New transportation efficiencies had been implemented; 
• A new class-size support model was implemented using restricted use dollars;  
• The district again needed an apportionment advance and a loan from the Capital Projects Fund to meet 

payroll and pay bills. 
 
This year, the closing of the FY2007-2008 books indicates a much brighter picture.  As a result of the 
difficult decisions that were made in 2006 and 2007, the district is realizing many financial benefits, 
including: 
• An unreserved ending fund balance of $2,920,341, which is 3.3% of expenditures and nearing the 

Board’s goal of 4 to 5%; 
• The district will not need an apportionment advance or an interfund loan for the first time in four years; 
• As a result of David Dailey’s transportation analysis and efficiencies and the Athletics Department’s 

decreased trips, the district buses drove 100,000 fewer miles than two years ago; 
• The Instruction Department was able to spend $167,000 on instructional materials as a result of 

investment earnings from the sale of the South Woods property; 
• The uncollectible debt write-off was less than $3,000; 
• Hopefully, the district will no longer remain on binding conditions once OSPI receives this report. 
 
The unreserved ending fund balance is much better than anticipated when preparing the 2007-2008 
budget.  At the time of the budget adoption in August 2007, the following factors contributed to an 
underestimation of the ending fund balance: 
• The cost savings for closing school sites and consolidating programs as well as returning to a 6-period 

day at the middle schools had been conservatively estimated; 
• The savings associated with downsizing and/or eliminating programs (print shop, traffic safety, motor 

pool, C teams, etc.) were estimated; 
• Transportation route reductions were not yet in place when the budget was built; 
• The new class-size support model had not yet risen as a topic of discussion; 
• Enrollment projections were unknown; 
• The school closure and program consolidation final impact on transportation was unknown; 
• The district would receive a one-time CEO enrollment and indirect cost benefit. 
 
Ms. Harris praised Sandra Nagli, Director of Business and Finance, for her outstanding work over the past 
two years.  Ms. Nagli had delayed her retirement by two years in order to assist Shoreline in a very difficult 
time.  She has announced that she will retire at the end of December.  The district’s finances are in much 
better condition as a result of the efforts of Ms. Nagli and her entire financial team as well as Bill Fritz and 
the Human Resources team. 
 
Ms. Harris also shared two documents, one indicating 2007-2008 revenues per student FTE as $9,631.56 
and the other indicating 2007-2008 expenditures per FTE student as $9,055.91.  She also shared the 
revised brochure, Budget Information 2008-2009, which contained revenue and expenditure pie charts, an 
enrollment summary from the September 8, 2008 count and enrollment history chart, the I-728 funding 
allocation, and the district’s Superintendent / Board-adopted goals for 2008-2009. 
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Mr. Jacobs commented that the last four years, especially the last two, have been very difficult for the 
district, but thanked Superintendent Walker for her excellent leadership and for hiring staff with financial 
expertise such as Marcia Harris and Sandra Nagli.  He also publicly acknowledged former Board members 
who made difficult decisions for the good of the district.  They deserve some of the credit for the 
turnaround.  He considers it a privilege to be sitting on the Board.   
 
Ms. Ehrlichman reported how impressed the San Francisco rating companies were last month at the 
turnaround in the district’s finances.  The progress has been much more positive than anyone expected.  
 
Ms. Walker expressed appreciation for Ms. Harris’ leadership, expertise, and character.   
 
Action Items 

Authority to Negotiate Real Estate Broker Contract for Sale of Grace Cole Education Complex 
Superintendent Walker reviewed the surplus status of the Grace Cole Educational Complex and referenced 
RCW 28A.335.120 relating to the hiring of a real estate broker for sale of real property. It was the 
determination of the Board that the sale of Grace Cole Educational Complex (formerly referred to as 
Aldercrest Annex/Old Kellogg) would be facilitated and greater value realized through the use of the 
services of a licensed real estate broker.  
 
Mr. Potter suggested that the district contact the Cities of Lake Forest Park and Shoreline one last time to 
determine if there is interest in the property.  Ms. Walker mentioned that she had conversations with both 
cities in the last two or three months but will write a letter to both in order to make sure there has not been 
a change in their thoughts. 
 

MOTION NO. 15: Ms. Norton moved that the Board authorize district staff to negotiate and enter into a 
contract with a licensed real estate broker for the listing of the Grace Cole Education 
Complex per requirements in RCW 28A.335.120.  The motion was seconded by Mr. 
Wilson and carried unanimously.   

 

Adoption of Resolution No. 2008-21, Commitment to the Community Regarding Sale of Cedarbrook 
Elementary School Site 
It was apparent at the October 13, 2008 public hearing that there was genuine community interest in the 
Cedarbrook neighborhood in lobbying the cities and other public or private entities to raise funds for the 
development of Cedarbrook into a park.   
 
Ms. Walker read Resolution No. 2008-21 in its entirety.  It was the recommendation of the Superintendent 
that the Board adopt Resolution No. 2008-21 as a commitment to delay the sale of the Cedarbrook site until 
August 1, 2010 in order to give the community time to explore securing the necessary resources from 
public and/or private entities to purchase the site from the district for use as a neighborhood park. 
 

MOTION NO. 16: Mr. Potter moved that the Board adopt Resolution No. 2008-21, which is attached 
hereto and becomes a part hereof.  The motion was seconded by Ms. Norton and 
carried unanimously.   

 
Adoption of Resolution No. 2008-22, Reserve of Fund Balance for Math Curriculum Adoption 
Ms. Walker explained that the district will be receiving a one-time levy collection of approximately 
$650,000 during the 2009 calendar year.  This is a result of the Shoreline Community College Career 
Education Options (CEO) enrollment reporting for the past two years.  This reporting will generate funds 
that will increase the levy lid for 2009.  The dollars will be held in reserve for the sole purpose of funding K-
12 math curriculum materials. 
 
Ms. Walker read Resolution No. 2008-22 in its entirety.  It was the recommendation of the Superintendent 
that the Board adopt Resolution No. 2008-22, Reserve of Fund Balance for Math Curriculum Adoption, as 
presented. 
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MOTION NO. 17: Mr. Potter moved that the Board adopt Resolution No. 2008-22, which is attached 
hereto and becomes a part hereof.  The motion was seconded by Mr. Wilson and 
carried unanimously.   

 
Adoption of Resolution No. 2008-23, 2009 General Fund Excess Levy Rollback/Adjustment and 2009 Debt 
Service Fund Levy Adjustment 
It was the recommendation of the Superintendent that the Board adopt Resolution No. 2008-23, 
establishing the 2009 maintenance and operations levy and the Debt Service levy collection amounts as 
presented.  This resolution supersedes Resolution No. 2008-17, which was adopted on October 6, 2008.  
The levy lid will now be at $19,364,522 for the district’s General Fund.  Additionally, the levy collection for 
the Debt Service Fund will be $26,978,000. 
 
MOTION NO. 18: Mr. Wilson moved that the Board adopt Resolution No. 2008-23, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Jacobs and 
carried unanimously.   

 
School Board Reports & Communication 
Ms. Walker announced that the November 17 Committee of the Whole (COW) meeting will include a 
provision for Board action (Special Board Meeting prior to the COW). 
 
Ms. Walker also reported that as a result of the recent article in Update, she has received a number of 
emails from the community requesting information as to how to support the district in resolving the Fircrest 
situation.  She also received emails over the weekend from various educational service districts regarding 
the State Board of Education’s accountability proposal, expressing support for the King and Pierce County 
superintendents’ request to slow down the process. 
 
Ms. Schaeffer reported that the Shorewood Girls’ Soccer team has a playoff game tonight.   
 
Mr. Wilson looks forward to the upcoming plays at Shorecrest and Shorewood.  He also reported that he 
was able to share in a planting session at Meridian Park.  The Meridian Park Neighborhood Association 
donated $500 worth of plants to the school. 
 
Mr. Potter was extremely impressed with concerts at Shorecrest.  He also reminded the audience that 
tomorrow is Election Day. 
 
Ms. Ehrlichman commented on the fabulous Homecoming Assembly at Shorecrest.  She also reported that 
all of the third graders in the district received new dictionaries from the Shoreline and Lake Forest Park 
Rotary Clubs.  She, along with a number of district staff, attended Wonderland Development Center’s 
annual fundraising breakfast and expressed appreciation for all the work they do for our most at-risk young 
children.  She also expressed appreciation to Craig Degginger for the monthly communications being 
distributed to the community. 
 
Adjournment:  8:50 p.m. 
 ___________________________________
 Deborah Ehrlichman, President 
Attest:  December 8, 2008 
 
________________________________________ 
Sue Walker, Secretary, Shoreline Board of Directors 

 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours. 


