
BOARD MEETING MINUTES 

November 1, 2010 
 
Call to Order   
President David Wilson called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:05 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on November 1, 2010, 
followed by the flag salute.   
 
Roll Call 
Present:  David Wilson, President; Maren Norton, Vice-President; Mike Jacobs, Member; Debi Ehrlichman, 
Member; Dick Potter, Member; and Nathan Gibbons, Student Representative. 
 
Approval of Minutes 
The minutes of the October 18 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Approval of 2010-2011 Basic Education Requirement Compliance 
 b. Approval of Easement Agreement with Ronald Wastewater District 
 c. Approval of 2010-2012 Tentative Agreement with Shoreline Educational Support Professionals 

Association (SESPA) 
 d. Approval of 2010-2011 Memorandum of Understanding (Salary Schedule) with Maintenance 

Employees 
 e. Approval of 2011 License Agreement with Global Spectrum L.P. (Comcast Arena) for 

Graduation Ceremonies 
 f. Acceptance of Gifts, Grants, Donations 
  1) Briarcrest - $5,000 - Briarcrest PTA - Field Trip Buses 
  2) Kellogg - $5,900 - Kellogg PTSA - Hang Time, Emergency Food Fund, Mentor Program, and 

Student Recognition Program 
  3) Shorewood - $17,879.36 - Shorewood PTSA - Enrichment for Quality Classrooms (EQC) 

Grants 
 g. Approval of 2010-2011 Tobacco Prevention Agreement with Puget Sound Educational Service 

District (PSESD) 
 h. Approval of Extended Field Trips 
 i. Personnel - Certificated 
 j. Approval of Payroll and Vouchers 

 
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of November 1, 2010, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  October Payroll Warrants #438263-438418, Electronic Transfers, and Payroll Adjustments in 
the amount of $6,128,048.88; Reconciliation of Warrants Issued Between October 15 and 22, 2010 - 
General Fund Warrants #13170-13436 in the amount of $444,466.68; Capital Projects Fund Warrants 
#747-761 in the amount of $372,935.50; Student Body Fund Warrants #3536-3603 in the amount of 
$84,857.96; and Trust Fund #70 Warrant #80 in the amount of $334.00, for a grand total of $7,030,643.02. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented. 
 
MOTION NO. 6: Ms. Ehrlichman moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Ms. Norton and 
carried unanimously. 
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Mr. Wilson expressed appreciation on behalf of the entire Board for the generous donations from the 
Briarcrest, Kellogg, and Shorewood PTA organizations. 
 
Reports and Presentations 

Administrative Professional Development (UW Center for Educational Leadership) 

Brian Schultz, Executive Director of Schools; Sue Porter, Director of Teaching and Learning; Amy Jessee, 
Meridian Park Principal; and Max Silverman, Associated Director, CEL, presented. 
This year the District is partnering with the University of Washington Center for Educational Leadership 
(CEL).  The goal for this administrative professional development is to create a common vocabulary and a 
common understanding of what excellent instruction should include.  The entire team of instructional 
administrators met with facilitators from CEL in August and September to review the five dimensions of 
teaching and learning.  In October, the leadership group was divided into three teams and each team 
visited a school (a total of three schools--Meridian Park, Kellogg, and Shorecrest), observing classrooms.  
The day ended with a debrief session at the Shoreline Center.  The plan is to conduct two more of these 
“learning walks” with CEL and at least another two independently, with the goal of becoming experts at 
identifying excellent instruction in the classroom.  
 
Mr. Silverman explained that the Center for Educational Leadership is housed in the UW College of 
Education.  The CEL mission is “dedicated to eliminating the achievement gap that continues to divide the 
nationʼs children along the lines of race, class and language.  CEL believes that the nexus for eliminating 
the gap lies in the development of leadership capacity.  More specifically, nurturing the will to act on behalf 
of the most underserved students while increasing leadership knowledge and skill to dramatically improve 
the quality of instruction.” 
 
The CEL theory of action is centered on three foundational ideas: 
• If students are not learning they are not being afforded powerful learning opportunities. 
• If teachers are not offering students powerful learning opportunities, this is ultimately a leadership issue. 
• High quality teaching is a very sophisticated endeavor -- it is an issue of expertise. 
 
In order to develop the leadership expertise to improve instruction, CEL uses a two-part equation: 
1) Develop a common language and shared vision for high quality instruction (the better we see, the better 

we are able to lead). 
2) Develop a greater expertise in leading for instructional improvement (the better we lead, the better we 

are able to improve teaching practice and thus learning for all students). 
 
According to Harvard Professor Richard Elmore, improved student learning can be accomplished by (1) 
increasing the level and complexity of the curriculum/content, (2) increasing the knowledge, skills and 
expertise of the teacher, and (3) changing the role of the student as learner.  However, any time one of 
these components is changed, the other two must also be modified.  CEL has created a framework that 
takes all three into account. 
 
When working with school districts, CEL presents two “essential questions” that guide their work: 
1) How does a systemʼs shared and common vision of effective instruction improve student achievement? 
2) What are the habits of thinking that are critical for instructional leadership? 
 
The five dimensions of teaching and learning are: 
1) Purpose 
2) Student Engagement 
3) Curriculum and Pedagogy 
4) Assessment for Student Learning 
5) Classroom Environment and Culture 
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It is believed that putting all five dimensions together provides a complete picture of how a high quality 
learning experience looks. 
 
Mr. Silverman reviewed the learning targets and the remaining tasks for this school year.   
Learning Targets: 
• Develop a common understanding of the 5 Dimensions of Teaching and Learning (5D) and develop a 

common vision and language of high quality instruction; 
• Use shared understanding of effective instruction to begin to analyze classroom practice; 
• Understand the habits of thinking for instructional leadership; 
Process: 
• All instructional administrators administered the 5D Assessment; 
• All administrators participated in a 5D Overview; 
• All administrators will participate in three walk-throughs. 
 
In sharing her experience of having a CEL leadership team visit and observe classrooms at Meridian Park, 
Ms. Jessee reported that three words come to mind in regard to this training: 
• Gratitude  
• Humility   
• Rigor 

She is very grateful for the opportunity to participate in this humbling but extremely rewarding exercise of 
honing observation and evaluative skills.  She thanked Brian Schultz for making this professional 
development possible for the instructional leaders and informed the Board that she would be happy to be a 
resource if they have questions or desire more specific information from the building perspective. 
 
Ms. Ehrlichman inquired as to how educators use the same evaluative process in observing kindergarten 
and first grade versus grades 11 and 12.  Mr. Silverman referred to the chart, “5 Dimensions of Teaching 
and Learning,” and specifically the guiding questions that would be asked regardless of the grade level 
being taught.  Whether it is a kindergarten classroom or a twelfth grade classroom, the teacher has a plan 
for what students are supposed to learn.  The plan incorporates what students are to learn on a day-to-day 
basis so the teacher can review the evidence of what those students did prior and what they will be doing 
next.  The most difficult part is getting educators to think about whether or not a teaching plan is grade level 
appropriate and then seeking the reference materials to gauge the appropriateness.  
 
Superintendent Walker stated that she is involved with a group of King and Pierce County superintendents 
engaging in the same training by the University of Washington Center for Educational Leadership.  She will 
be spending an entire day at an elementary school in the Eatonville School District on Wednesday 
November 3 and visiting additional schools once a month for the remainder of the school year.  She 
mentioned that this is an excellent way for individual schools and entire school districts to identify what 
areas of professional development should be focused on next in order to take a collective system forward. 
 
Mr. Wilson asked about training for new administrators coming into the District.  Mr. Schultz explained that 
this professional development is instrumental in establishing a culture, whereby the entire group speaks a 
common language.   The result is sustainability which ensures that the District is not dependent on one 
person or one source of funding. 
 
Career and Technical Education Overview 
Gene Wachtel, CTE Program Manager, presented. 

Mr. Wachtel explained the Districtʼs “program of work” for Career and Technical Education (CTE): 
• Facilitate improved student learning; 
• Increase visibility/credibility of CTE; 
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• Experience professional growth; 
• Maintain an active and fiscally balanced organization; 
• Comply with state and national standards. 
 
Some changes have occurred this year at the middle school level which will enable classes at Einstein and 
Kellogg to be CTE funded.  The Chef School class at Kellogg and the Home Economics class at Einstein 
are now Teen Living, and the Tech Productions/Creative Media/Technology class at Einstein is now Digital 
Communication Tools.  The additional CTE funding will be available beginning January 15, 2011.  These 
classes are using grade level science, technology, engineering, and mathematics (STEM) standards. 
 
In terms of credits for graduation, currently Shoreline offers a number of classes that can be taken for CTE 
as well as academic credits.  For example: 
Fine Arts 
• Video Production 1, 2, 3 
• Photography 1, 2 
• Jewelry/Metals 
• Digital Photography 
• Graphic Design 
Health & Fitness 
• Interpersonal Relationships 
Science 
• Materials Science 
 
Future possibilities for cross credit classes include: 

Language Arts 
• Applied Communications 
Math 
• Financial Fitness 
• Applied Algebra 
• Applied Geometry 
• Construction 
• Sheet Metal or Machinist 
Science 
• Environmental Science 
• Principles of Technology 
World Language 
• American Sign Language 
 
Every four years, OSPI requires re-approval of CTE programs to ensure that the classes are still relevant to 
the community and to the state.  The schedule for curriculum approval by OSPI is: 
2010-2011 Agriculture 
2011-2012 Technology and Industry 
2012-2013 Health and Human Services 
2013-2014 Business and Marketing 
 
Last year, over 1,250 tech prep college credits were earned in Shoreline, which amounts to $101,387 in 
saved tuition for parents.  These credits are transferable to any career and technical education college or 
community college.  Some credits can be transferred to universities provided that they are approved. 
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The 2010-2011 Carl Perkins Grant, which was approved by the Board on August 30, brought $46,342 into 
the District and will be focused on the following areas: 
• Career exploration/guidance 
• Academic and technical skill improvement 
• Community and educational partnerships 
• Preparation for nontraditional (gender specific) training and employment 
• Staff development 
 
Lastly, Mr. Wachtel reviewed a sample “program of study” for a Shorecrest student in Culinary Arts, 
outlining all the various options available after high school. 
 
Board Requested Discussion 

Ms. Ehrlichman proposed that a future Board Study Session include a joint meeting with the PTA Councilʼs 
Executive Committee in order to brainstorm on how best to advocate for students in connection with the 
upcoming legislative session.  
 
Comments from the Community 

The following individuals spoke: 
 1) Victor Chung, Shorecrest Senior - Extended invitation to the Board to his Senior Project Italian Dinner 

Fundraiser, to be held at the Shoreline Center (Shoreline Room) on December 3 from 7:00-9:00 p.m.  
Tickets are $12 for students, $20 for adults, and $150 for a table of 8.  All profits go directly to this 
yearʼs PTA Council Holiday Baskets Drive.  The event will be catered by Pacific Northwest Catering. 

 2) Laethan Wene, Resident and Northwest Center Board Member - Would like to partner with the District 
in providing job training for the disabled. 

 
School Board Reports & Communication 

Mr. Potter commented on several music concerts and praised the great work of the new band director at 
Shorecrest (Vince Caruso).  He also attended some PTA fundraisers and especially enjoyed the hypnotist 
sponsored by the Shorecrest PTSA.  
 
Ms. Ehrlichman attended the very informative Common Core State Standards Forum at the Shoreline 
Center with several other board and staff members.  She also attended the Wonderland Development 
Center Luncheon, which was very well supported by the District.  Twenty-five percent of the children 
receiving services at Wonderland between birth and the age of three do not need any further assistance 
once they enter kindergarten.  As a member of the LFP Rotary Club, she helped distribute approximately 
200 dictionaries to third graders at Briarcrest, Brookside, and Lake Forest Park Elementary Schools.  The 
two Shoreline Rotary Clubs are distributing dictionaries to third graders at the remaining elementary 
schools.  She extended thanks to all three Rotary Clubs for their generous donations.   
 
Ms. Norton congratulated the Shorecrest Football Team for the successful tie-breaker on Saturday night 
(October 30). 
 
Mr. Wilson announced that the Shoreline Public Schools Foundation would be holding their annual 
Phonathon on Sunday, November 7 from 4:00 - 6:30 p.m.  He encouraged all to support this organization 
that has been a contributor to Shoreline Schools for many years. 
 
Ms. Ehrlichman reported that the Shorewood Girls Soccer Team was also successful over the past 
weekend in moving on to the next level. 
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Adjournment:  8:07 p.m. 
 
 ___________________________________ 
 David Wilson, President 
 
 
Attest:  November 15, 2010 
 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


