
 
BOARD MEETING MINUTES 

October 20, 2014 
 

Call to Order 

President Mike Jacobs called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on October 20, 2014, 
followed by the flag salute. 
 
Roll Call 

Present:  Mike Jacobs, President; Debi Ehrlichman, Vice President; David Wilson, Member; and Mara 
Childs, Shorecrest Student Representative.   
 
Absent:  Dick Nicholson and Dick Potter, Members. 
 
Approval of Minutes  

The minutes of the October 6 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Acceptance of Gifts, Grants, Donations 
 1) Multiple Elementary Sites – $9,000 – Shoreline Foundation – IXL Math Licenses 
 2) Shorewood - $5,000 – Shorewood PTSA – Homework Club 
b. Approval of Change Order #1 – JB Construction Consulting Inc. – Shoreline Childrenʼs Center 

Facility Improvements 
c. Approval of Change Order #34 – Spee West Construction Co. – Shorecrest High School 

Construction Project 
d. Final Acceptance – Lower 48 Contracting/Painting, Inc. – Lake Forest Park Elementary Exterior 

Painting Project 
e. Project Authority and Budget:  District-Wide Two-Way Radio System Upgrades 
f. Approval of 2014-2017 Collective Bargaining Agreement with Shoreline Educational Support 

Professionals Association (SESPA) 
g. Approval of Extended Field Trips 

 h. Approval of Personnel 
  1) Certificated  
  2) Classified 
 i. Approval of Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of October 20, 2014, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  Reconciliation of Warrants Issued Between October 3 and October 10, 2014 - General Fund 
Warrants #44363-44376, 44382-44492, 141500042, 141500044, 44529-44541, and 44551-44692, in the 
amount of $602,631.52; Capital Projects Fund Warrants #44377-44378, 44493-44496, 44542-44550, and 
44693-44696, in the amount of $185,400.18; and Student Body Fund Warrants #44379-44381, 44497-
44528, 141500043, 44697-44740, in the amount of $71,719.17, for a grand total of $859,750.87. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.   
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MOTION NO. 5: Mr. Wilson moved that the Board adopt the consent agenda, which is attached 
hereto and becomes a part hereof.  The motion was seconded by Ms. Ehrlichman 
and carried unanimously. 

 
President Jacobs thanked the community for its generous support of the District; specifically, in regard to 
the two donations, one from the Shoreline Foundation ($9,000) and another from the Shorewood PTSA 
($5,000), that were a part of the consent agenda adoption.   
 
Superintendent Miner publicly recognized the excellent work of both the SESPA team and the District team 
in bringing about the ratification of the 2014-2017 SESPA collective bargaining agreement, which also was 
approved on the consent agenda. 
 
Reports and Presentations 
 
Results of 2014 State Assessments 
Michael Power, Ph.D., Director of Assessment and Student Learning, presented. 
Dr. Power began with an overview of the various District-level tests.  DIBELS, SRI, STAR, and EasyCBM 
help staff determine how well students are prepared for the work ahead, whether or not they need some 
remedial work.  These tests are not necessarily used in grading.  Other tests include PSAT, SAT, AP, UW 
Pre-Calculus and a fairly extensive process in Highly Capable program selection, which as of this year now 
includes kindergarten.  
 
He then provided a summary of some of the changes that are coming up this year at the state level.  For 
the last few years, the state tests have included the MSP (Measurement of Student Progress) for 
elementary and middle school, HSPE (High School Proficiency Exam), and End-of-Course exams in 
algebra and biology.  There is a fairly complex portfolio of other ways that students can be assessed, e.g. 
special education, missed tests, etc. to ensure graduation.  Starting in the spring of 2015, the state will no 
longer have the MSP or the HSPE.  Instead, there will be the Smarter Balanced Assessment for grades 3-8 
and 11.  Earlier in the day, Dr. Power was informed that students in grade 10 would now have this 
opportunity as well.  End-of-Course exams at middle school will no longer be administered as they are not 
required for graduation. 
 
Below is a summary of how Shoreline students scored on state assessments, listed in percentages of 
students that met standard, in the spring of 2014: 
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Of interest were the following slides that reflect how Shoreline (SPS) students performed compared to the 
students in the rest of the state: 

                       
 

                     
 
Reviewing how the scores of Shoreline students compare to those of the state assists staff in setting the 
improvement plan targets for 2014-2015.  Goal:  Shoreline School District, and each school, will show 
improvement relative to the state average in the English language arts and math portions of the Smarter 
Balanced Assessment in all grade levels and for all lower performing subgroups.  For the 2015-2016 
school year, the District will use 2014-2015 Smarter Balanced Assessment scores as a baseline from 
which to set targets.  For example, as noted above, Shoreline third graders performed 10.5% better than 
the state average of 72.0%.  So the goal will be to perform better than 10.5%. 
 
After a brief review of a number of charts indicating student achievement by subject over time, Dr. Power 
reported on a new development that took place in late September, early October.  At the direction of the 
U.S. Department of Education in Washington D.C., OSPI has changed the manner in which they now report 
data.  “In short, in order to protect the confidentiality of any student in the district, they have to suppress 
any data which someone could use to calculate how an individual student performed.”  The process is 
called suppression.  It is believed that it is now possible, with high-powered computers, to “back calculate” 
how an individual student or a small group of students performed.  This is done by taking a particular group 
of students and extracting their data, then taking another small group of students and extracting their data, 
and so on.  Working backwards, this process continues in order to calculate how an individual student or 
small group of students performed.  It is not clear why anyone would want to do this, but apparently there is 
concern about the possibility.   
 
Dr. Power first became aware of the suppression process after being notified by Shorewood Principal Bill 
Dunbar that information formerly on the state report card website for Shorewood (specifically WASL and/or 
HSPE scores for 2005-2006, 2006-2007, 2007-2008, 2008-2009, 2010-2011, and 2011-2012) is now gone.  
More information on this topic is forthcoming.  The Board directed that staff employ legal counsel to 
research this practice further with OSPI. 
 
SAT, PSAT, and ACT scores for 2013-2014 were also shared with the Board.  Overall, Shoreline students 
scored above their peers in the state and in the nation. 
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In conclusion, Dr. Power called attention to upcoming projects in the assessment and student information 
arena.  Smarter Balanced Assessments will be new to Shoreline this coming spring and preparations for 
that are taking place now.  Students will be taking the assessments on line, so in addition to the 
instructional implications, there are technology implications as well.  The Data Dashboard (DD) is 
frequently used by Shoreline staff.  District and state assessments, grades, discipline, and attendance are 
all uploaded to the DD.  As a result of repeated and frequent use, the DD is starting to run quite slowly, so 
plans are underway for upgrades to the server and to the underlying software.  A team will be convened to 
research other products that might also be available.  Another project currently underway is the work 
around the new elementary report card that is being implemented this year.  Dr. Power, Teri Poff, and the 
TOSAs (teachers on special assignment) are working with elementary teachers on creating classroom 
assessments that will feed the data into the standards-based report card, which involves moving from 
quantitative to qualitative measurement. 
 
Small Works Capital Projects Update 
Marla S. Miller, Deputy Superintendent and Dan Stevens, Facilities Modernization Coordinator, presented. 

Mr. Stevens provided an update of the smaller capital projects that have occurred over the past year.  The 
projects and their status are as follows: 
 
2013-2014 Capital Projects: 

Aldercrest Annex Demolition - This project is complete and is in the final paperwork process.  It has 
basically been set up like a park and will have grass in the spring. 
Einstein Fire Alarm System Replacement – Substantial Completion has been issued and the final punch list 
is being completed. 
Kellogg AV Sound Project - This has been completed and final acceptance has been authorized. 
Lake Forest Park Exterior Paint Project – This project is complete with final acceptance paperwork in 
process.  
 
2013-2014 Other Projects (General Fund): 

Shoreline Pool Tanks Removal – This was a project that the City of Shoreline and the District funded 
together; it has been completed and final acceptance paperwork is in process.  The project went very 
smoothly with no environmental issues.  
2014-2015 Capital Projects in Design and Feasibility: 

Brookside Field Exploration – This field project has turned into a complete site exploration and 
investigation.  The District has several complicated and dynamic issues to work on including pedestrian 
traffic, parent and student movement, school bus flow, along with wetland and stream restrictions.  The City 
of Lake Forest Park also has a street improvement and sidewalk project that will start in June and be 
completed in early fall after school starts.  The District and the City are working together to configure these 
projects for success.  This should be a summer of 2016 project. 
Brookside Roofing Replacement – This project had some contractual problems late last year but we are 
now moving forward in design.  This should be a summer of 2015 project. 
Shoreline School District Safety and Security System – A Request For Qualifications advertisement is 
going out with a submittal deadline of November 25.  The District will consider submittal qualifications and 
evaluate the next move in this very important project. 
Lake Forest Park Fire Alarm Replacement – The District is in the design and feasibility phase of this 
project.  The contractor will complete the construction documents and create a project estimate by the 
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middle of November.  Ms. Ehrlichman added that the District does have working fire alarms in all schools; 
these are just upgrades. 
Shoreline Childrenʼs Center Asphalt Upgrade Project – This project has been designed and has been 
permitted.  The quote package should be ready to go out by the end of October. 
Shorecrest High School Baseball and Softball Field Improvement Project – This project is in the beginning 
phases of feasibility and design.  The fields will be ready for the 2015-2016 school year. 
Syre Elementary HVAC Replacement – Twelve companies responded to the Request for Qualifications on 
October 16.  District staff is in the process of evaluating these responses and determining which firm to 
consider in moving forward.   
 
September Financial and October Enrollment Update 
Marla S. Miller, Deputy Superintendent and Mark Spangenberg, Director of Finance and Business, 
presented. 
The September Cash Flow Report reflects a beginning fund balance of $16,727,999, revenues of 
$6,802,414, and expenditures of $7,385,027.  The “Current + Projected Ending Fund Balance” column 
reflects a difference of $1,000,000 (less) than budgeted revenues and $1,000,000 (less) than budgeted 
expenditures.  This adjustment, typically made at this time of year, provides budget capacity in order for the 
District to absorb any expenditures and revenues related to increased enrollment or new grants without 
necessitating a budget extension.  Additionally, the Transportation Vehicle Fund status report shows the 
delivery of a new activity bus in September. 
 
October is the first month of Running Start enrollment reporting.  The District budgeted for 98 FTE; 
however, October enrollment is at 123.57 FTE.  At the buildings, enrollment is up 111.22 FTE over what 
was budgeted.  The enrollment report also indicates that the percentage of students qualifying for free and 
reduced meals has increased this fall, relative to what the numbers were last spring.  
 
First Reading:  District Instructional Materials Committee (DIMC) Recommendations 
Teri Poff, Director of Teaching and Learning, presented. 

Ms. Poff reviewed the four materials submitted for approval by DIMC at their meeting on October 1.  They 
included: 

World Language 
1) El Nuevo Houdini, approved for grades 7-12 Spanish 

English Language Arts 
2) Being Human:  Core Readings in the Humanities, approved for grade 12 Humanities 

Science 
3) Phet Online Physics Simulations, approved for grades 10, 11, 12 Science 
4) Online Homework, approved for grades 10, 11, 12 Science 

These materials were presented for first reading and will be brought forward for adoption at the Boardʼs 
November 3 meeting.  The materials will be available for review in the Instruction Department during the 
interim period. 
 
First Reading:  Revisions to Policy #1310, Adoption and Amendment of Policies 
Rebecca Miner, Superintendent, presented. 

It is proposed that Policy #1310 be revised to include the following sentence:  “Non-substantive editorial 
revisions and changes in administrative, legal and/or cross references need not be approved by the board.”  
Because the policy is currently silent on this topic, staff does not have the ability to correct typos and make 
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changes to legal cross-references on many of the older policies that have not been amended for many 
years.  This language will allow for these changes to be made without bringing them to the Board through a 
first reading and adoption process. 
 
These revisions were presented for first reading and will be brought forward for adoption at the Boardʼs 
November 3 meeting. 
 
First Reading:  Revisions to Policy #2230, Student Classroom Placement 
Brian Schultz, Executive Director of Schools, presented. 

Policy #2230 has not been updated since February 1991.  The policy has been reviewed with legal counsel 
and is being updated with verbiage regarding grade configurations.  Additionally, it is proposed that the title 
of the policy be changed to “Grade Configuration and Student Classroom Placement.” 
 
These revisions were presented for first reading and will be brought forward for adoption at the Boardʼs 
November 3 meeting. 
 
Board Requested Discussion 

None 
 
Comments from the Community 

The following individual spoke: 

1) Andrea Bishop, Parent – Referred to her email that was sent to the Board on October 14 regarding 
an incident where her daughter was bullied.  Concerned about keeping our students safe.  
(Provided a copy of the email.) 

 
School Board Reports and Presentations 

Mr. Wilson reported that “the Shorecrest homecoming assembly did not disappoint in the categories of 
spirit and sound!  Also, the football games were great efforts by our students.”  He visited Erika Spellmanʼs 
demonstration of the college and career counseling software (Naviance) to Shorewood 9th grade science 
students.  He is looking forward to future visits to observe this great program. 
 
Ms. Ehrlichman has been continuing her trek around the district, which included getting a flu shot at 
Shorecrest.  Her plan is to visit all principals and all schools by the end of next week.  Both homecoming 
assemblies were wonderful.  Parkwood and Syre received commendations for being level 1 green schools.  
They each received $5,000 as part of the award.  She and Hillery Clark attended the fascinating Seattle 
Times symposium, “The Case for Early Learning,” at the Microsoft campus.  The event was packed with 
educators from all over the area.  The Shoreline Public Schools Foundation held their annual Phonathon on 
Sunday October 19.  She expressed appreciation for the great work the Foundation does for the District. 
 
Ms. Childs reported that earlier in the day Shorecrest held an empathy assembly.  Students had the 
opportunity to share personal stories about coping with depression.  It was a great reminder to treat others 
with kindness regardless of whether or not you know their personal stories.  Representing the Shoreline-
Lake Forest Park Youth Court, she attended the Washington Association of Youth Court conference, where 
she was able to network with others from across the state. 
 
Mr. Jacobs, along with Superintendent Miner, Bill Dunbar, Stephanie Clark, and Michelle Carroll attended 
the Richmond Beach Community Associationʼs monthly meeting and presented information on the status of 
the school district.  The District Equity Committeeʼs first meeting was on October 15, which he attended 
along with a number of passionate and dedicated individuals.  He looks forward to serving with them on this 
committee.  The homecoming assemblies, football games, Foundation Phonathon were all great.  Two of 
his sons participated in making calls for the Foundation. 
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Adjournment:  8:16 p.m.   
 
 ___________________________________ 
 Mike Jacobs, President 
  
 
Attest:  November 3, 2014 
 
 
 
________________________________________ 
Rebecca L. Miner, Secretary 
Shoreline Board of Directors 

 

 

 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during 
normal business hours. 


