
BOARD MEETING MINUTES 
 

October 20, 2008 
 
Call to Order  
The Regular Board Meeting of the Shoreline Board of Directors was called to order at 7:00 p.m. in the 
Board Room of the Administrative Offices at the Shoreline Center by President Debi Ehrlichman on 
October 20, 2008 and followed by the flag salute.  
 
Roll Call 
Present:  Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member; Maren Norton, 
Member; Dick Potter, Member; and Michelle Schaeffer, Student Representative. 
 
Minutes 
The minutes of the September 22 and October 6 Regular and October 13 Committee of the Whole Board 
Meetings were approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Approval of 2008-2009 Minimum Basic Education Program Requirement Compliance 
 b. Approval of 2008-2009 Insurance Premiums 
 c. Approval of Renewal Agreement with ESD #112, Construction Services Group (CSG) 
 d. Award of Contract - Pizza Bid 
 e. Approval of 2008-2011 Collective Bargaining Agreements with Service Employees International 

Union, Local 925 (SEIU) - Custodians/Grounds/Warehouse Employees, Food Service 
Employees, and Transportation Employees 

 f. Adoption of Resolution No. 2008-18, Authority to Write-Off Uncollectible Accounts Receivable 
 g. Adoption of Resolution No. 2008-19, Declaration of Unclaimed Property 
 h. Approval of Change Order No. 3 - Middle School Field Improvements/Ohno Construction 
 i. Approval of Change Orders No. 6-8 - Elementary Prefabricated Classroom Project/Shinstine 

and Associates 
 j. Approval of Extended Field Trips 
 k. Personnel 
  1) Certificated 
  2) Administrative 
  3) Supplemental Contracts - Certificated and Classified 
 l. Approval of Vouchers 

 m. Acceptance of Gifts, Grants, Donations 
  • Shorewood - $7,000 - Anonymous - Student Intervention Programs  
 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of October 20, 2008, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  (Reconciliation of Warrants Issued Between September 26 and October 10, 2008) General 
Fund Warrants #258-653 in the amount of $898,270.04; Capital Projects Fund Warrants #12-38 in the 
amount of $2,151,957.13; Student Body Fund Warrants #83-196 in the amount of $102,384.38; and Trust 
Fund #70 Warrants #2-4 in the amount of $1,229.30, for a grand total of $3,153,840.85. 

 
Ms. Ehrlichman announced that a separate vote would be taken for approval of item 4k)3--Personnel, 
Supplemental Contracts - Certificated and Classified. 
 
It was the recommendation of the Superintendent that the Board adopt the attached consent agenda as 
presented. 
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MOTION NO. 11: Ms. Norton moved that the Board adopt the consent agenda items 4a-k)2, l, and m, 
which is attached hereto and becomes a part hereof.  The motion was seconded by 
Mr. Wilson and carried unanimously.   

 
MOTION NO. 12: Mr. Wilson moved that the Board adopt the consent agenda item 4k)3, which is 

attached hereto and becomes a part hereof.  The motion was seconded by Mr. Potter 
and carried with four yes votes and one Board member abstaining (Ms. Norton).   

 
Board Requested Discussion 
Ms. Ehrlichman asked if any Board Members had thoughts about the surplus properties, after the 
hearings last week. 
 
Mr. Potter shared with the other Board Members a document he had created listing three different 
scenarios for the  Cedarbrook and the Grace Cole Education Complex properties. 
 
Mr. Wilson thanked everyone that attended the public hearings on October 13 to share their thoughts with 
the Board. His hometown, New York City, is a much more livable environment because of individuals who 
had the foresight to create Central Park.  Cedarbrook could be a centralized park for that particular portion 
of Shoreline.  He would like to sell the Cedarbrook property at some point but thinks that time should be 
given to allow the City of Shoreline, if interested, to raise funds to purchase the property for park purposes. 
 
Mr. Jacobs echoed Mr. Wilson’s thoughts about the Cedarbrook property and added that the City of Lake 
Forest Park also might have interest, especially since they do not have much in the way of parks.  He 
encouraged the community to appeal to both city councils to work together to acquire this parcel.  There 
doesn’t seem to be the same community support for park use at the Grace Cole facility.  Proceeding with 
listing Grace Cole (Aldercrest Annex) on the market seems to be a good idea due to the exposure of the 
property in terms of liability and the upkeep of a deteriorating building. 
 
Ms. Norton commented that giving the Cedarbrook community time to raise funds is similar to the 
commitment the district has made with the Sunset community.  She also sees the Grace Cole property as 
different from Cedarbrook, with less community interest. 
 
Ms. Ehrlichman agreed with the positions stated and, sensing consensus among the Board, requested that 
Superintendent Walker bring a proposal to the November 3 meeting for Board action authorizing the market 
listing of the Grace Cole Education Complex.  Ms. Walker will also bring a resolution, similar to the one 
adopted in July for the Sunset Community, giving the Cedarbrook community until July 1, 2010 to approach 
the cities and/or private or public grant sources in order to raise funds for park purposes. Both properties 
were appraised in November of 2007, prior to the decline in the economy. 
 
Mr. Potter appreciated that a separate, different-colored page was included outlining emergency dismissal 
procedures in a recent Echo Lake Eagles Newsletter.  He would like to see all schools distribute similar 
information.  Ms. Schaeffer also stressed the importance of sharing that information, particularly lockdown 
procedures.  Mr. Brian Schultz will be visiting that topic at the next principals’ meeting.  
 
Comments from the Community 

The following individuals spoke: 

 1) Elizabeth Richmond, Parent - Concerns about the Connected Mathematics Project curriculum.  Has 
removed daughter from honors math and enlisted outside tutoring due to constant frustration. 

 2) Ellen Robinson, Parent - Shorecrest needs to adopt an excellent math curriculum that is family 
friendly yet rigorous in order for students to compete.  The Math Subcommittee is offering to assist 
the district in finding funding for a new math curriculum. 
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Reports and Presentations 

Recognition of Embrace Shoreline Schools 
Brian Schultz, Executive Director of Schools, presented. 
Mr. Schultz introduced Steve Ulmer and Gary Kingsbury, representing two community churches; Diane 
Pickrel, responsible for organizing the PTSA groups; and Bill Bear, Briarcrest Neighborhood Association.  
Mr. Schultz also gave credit to the Rotaries and the City of Shoreline for participating in this worthwhile 
project. 
 
Steve Ulmer, New Hope Seattle Christian Fellowship, spoke about his desire last year to help out the 
school district during its difficult financial situation.  He contacted other church leaders in the Shoreline and 
Lake Forest Park communities and received overwhelming support of the idea to give back to the 
community by holding volunteer work parties on various schools’ grounds.  Mr. Ulmer met with Mr. Schultz 
and “Embrace Shoreline Schools” became a reality.  The first work party was held on a very rainy Saturday 
in May 2008.   
 
Gary Kingsbury, Mars Hill Shoreline, is deacon of the Mercy Ministries, in charge of outreach to the 
community.  He hopes this event continues to build and that the schools can be a unifying force in the 
community.   
 
Upon hearing about the idea, Diane Pickrel offered her assistance to Mr. Schultz to act as a liaison in 
coordinating and organizing the groups as well as promoting the events in the schools.  She noted the 
enthusiasm displayed at each event.  She is looking for standing committee members on the individual 
PTAs. 
 
Bill Bear, Briarcrest Neighbhorhood Association and Northwest Church, commented on the reason for the 
“Embrace Shoreline Schools” event.  Everyone working together on a project builds community and there is 
a sense of unity.  “It’s just plain fun.” 
 
Mr. Schultz presented a slideshow of photos taken at the various sites during the September 27 event.  Ms. 
Ehrlichman commented on how much she enjoyed working at Lake Forest Park Elementary alongside 
other volunteers and expressed appreciation to all who participated.  The next event will be on May 16, 
2009.  
 
2008 WASL Results:  Similar School Comparisons 
Dr. Jack Monpas-Huber, Director of Assessment and Student Information, presented. 
People that work in and around education know that caution is needed when comparing schools on the 
basis of test scores because scores have a lot to do with the demographic characteristics of the 
communities they serve and the students that attend.  One way to meet the challenge of making 
comparisons is through use of the scatterplot.  When WASL test results are released from Olympia, 
information comes for every school in the state along with demographics such as percent of students 
receiving free and reduced lunch.  The demographic is plotted on a scatterplot and then a regression line is 
plotted through it in order to summarize the relationship between the demographic, in this case percentage 
of students receiving free and reduced lunch, and WASL results.  The regression line indicates the 
predicted WASL performance for a particular demographic.  Things to look for when making comparisons 
include:  
 

• To what extent do Shoreline schools appear well above the line; and 
• Schools in less affluent areas that also score similar to or above Shoreline schools. 
 
Dr. Monpas-Huber shared a PowerPoint presentation with scatterplots as mentioned above by grade level 
and subject area.  The first slide, 2008 Grade 4 WASL Math Performance by School Socio-Economic 
Status (SES), indicates that at one school (not in Shoreline), over 65% of the students were receiving free 
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and reduced lunch and about 15% of them were meeting the third grade math standard.  The scatterplots 
allow individual schools to compare their test results with other schools in the state that have the same free 
and reduced lunch percentage.  The remaining slides were scatterplots for the 2008 WASL Performance by 
SES in the areas of: 
• Grade 3 Reading  
• Grade 4 Reading, Writing, and Math 
• Grade 5 Reading, Math, and Science 
• Grade 6 Reading and Math 
• Grade 7 Reading, Writing, and Math 
• Grade 8 Reading, Math, and Science 
• Grade 10 Reading, Writing, Math, and Science 
 
Most of the Shoreline schools performed above the regression line, or predicted level of performance for 
the demographic, in all areas.   
 
Mr. Potter expressed concern about the significantly lower Echo Lake fourth grade writing scores, as 
compared to previous years and asked if there was any indication as to why this was the case.  Dr. 
Monpas-Huber mentioned that this particular group of students was different than last year’s fourth graders 
in two areas:  (1) a fairly sizable proportion of them receive free and reduced lunch; and (2) a fairly large 
proportion are in special education compared to other cohorts.  Ms. Walker added that scores can be very 
different year to year, especially considering these are different children from the fourth graders last year, 
100% of whom met standard in reading.  Analysis of these scores will help staff identify what extra services 
might be needed for this particular group of students. 
 
Central questions to be focused on when reviewing this information are: 
1) What exactly do we expect students to learn? 
2) How do we know if they haven’t learned it? 
3) What do we do when they have or haven’t learned it? 
 
If staff can stay guided by these fundamental questions, goals for improvement can be formulated around 
particular cohorts of students. 
 
Mr. Potter asked if the outside math tutoring might be increasing the high schools’ test scores.  This is not 
data that Dr. Monpas-Huber would have access to but possibly a survey could be taken.   
 
Review of School Improvement Plans 
Sue Porter, Director of Teaching and Learning, presented. 
Last spring, Ms. Porter met with principals and created district goals for 2008-2009:   
• WASL target in all subject areas whereby 5% more students would meet standard than last year; 
• 5% more students would move from Level 1 to Level 2; 
• AYP targets as set by the state; 
• Formulated district Specific Measurable Achievable Relevant Timely (SMART) goals. 
 
Bill Dunbar, Shorewood Principal, presented Shorewood’s School Improvement Plan, along with Wilfred 
Chan, ASB President; Frank Fisher, Math Department Chair; Alisan Giesy, Science Department Chair; 
Dana Knox, English Department Co-Chair; and Judy Leach, Reading Specialist.  
 
Mr. Chan spoke about the diversity at Shorewood.  “The great part about Shorewood is not just that we 
have the diversity but that we utilize it in a concrete way that brings benefits to our student body.”  Some of 
the activities demonstrating this diversity include:   
• Black Student Union (holds an annual assembly) 
• Asian Pacific Islander Awareness Club 
• Japanese Club 



Minutes – October 20, 2008 
 

 5 

• World Night (sampling of various ethnic foods) 

Shorewood is a place where people are proud and respectful of differences. 
 
Mr. Dunbar reviewed the evaluation of Shorewood’s 2007-2008 goals.  For the class of 2008, only one 
student has yet to graduate due to not meeting standard on the WASL.  In math, all students have either 
met standard, completed the collection of evidence process, or successfully completed math classes to 
meet standard. 
 
Specific Reading Goal:  On the 2008 WASL, at least 90% of students will meet standard in reading.  In the 
10th grade, 87.8% of students met standard.  This percentage did not meet the goal but is respectable.  
Previous results were 91.4% in 2007 and 88.4% in 2006. 
 
Specific Math Goal:  On the 2008 WASL, reduce the number of students who are not meeting standard by 
5%.  In the 10th grade, 61.2% met standard.  This goal was not met.  Previous results were 65% in 2007 
and 65.4% in 2006. 
 
Specific Writing Goal:  Increase writing achievement through grade level focus on six-trait writing.  In the 
10th grade, 92% met standard.  This goal was met.  Previous results were 83.9% in 2007 and 86.2% in 
2006.   
 
Culminating Exhibition Goal:  100% of graduating members of the class of 2008 will complete a culminating 
exhibition according to Shoreline School District policy.  Implement new school-wide system.  This goal was 
completely successful. 
 
Notable Science:  The percent of students meeting standard in this area increased from 50.5 in 2007 to 
57.8 in 2008.  State results were 36.4% in 2007 and 39.7% in 2008. 
 
The school climate goals for 2008-2009 are based on staff perceptions and the student leadership agenda 
in meeting in summit with administration and the teaching staff.  The academic performance goals are 
based on student grades, 10th grade WASL, OSPI data, Shorewood High School data, and graduation 
statistics for the class of 2008. 
 
In reporting on the student climate agenda, Wilfred Chan, ASB President, stated that he started the year 
with the idea of doing something a little different from what had been done in the past.  The broad and non-
specific agenda for this year is to raise school spirit at Shorewood.  One of the first accomplishments was a 
very successful homecoming assembly held last Friday.  Many commented that it was one of the most 
exciting in recent history with increased participation by students.  Future plans include Raising Student 
Voice and Participation (RSVP), which involves a series of forums where student discussions take place 
regarding how the school year is progressing and what students would like to see implemented. 
 
School climate goals for 2008-2009 include: 
• To ensure a safe environment and increase connections between all individuals and Shorewood. 
• Personalization:  To make Shorewood’s educational program flexible, relevant and personally engaging 

for all students. 
• Attend to the special needs of ninth graders in the transition to Shorewood. 
• Refine and continue successful implementation of the culminating exhibition. 
 
Judy Leach, Reading Specialist, presented the 2008-2009 reading goal, which states that 92.8% of 10th 
grade students will meet standard on the 10th grade WASL.  In order to accomplish this goal, the following 
will take place: 
• Implement summer Read 180 intervention for rising ninth graders; 
• Continue full implementation of Read 180 during the school year; 
• Implement SIOP model classes for ELL students; 



Minutes – October 20, 2008 
 

 6 

• Test every incoming ninth grader with RLI and distribute to teachers; 
• Gather RLI test scores from fall and in the spring of this year to distribute to 10th grade teachers to 

assess growth in one year; 
• Provide junior and senior WASL scores for all subject areas to teachers; 
• Provide a series of 3-5 inservice classes to staff to develop plans to integrate reading strategies in their 

classrooms. 
 
Dana Knox, English Department Co-Chair, presented the 2008-2009 writing goal, which states that 97% of 
10th grade students will meet standard on the 10th grade WASL.  In order to accomplish this goal, the 
following will take place: 
• Focus improvement in writing through direct instruction in six-trait writing; 
• Common assessment:  Students will be pre-tested to determine a current score based on six-traits 

language.  Each grade level team will use a common prompt; 
• Teachers will focus direct instruction on specific traits determined by grade level using common 

strategies; 
• Each grade level team will use a common prompt to post-test students to determine if students 

demonstrate development in this trait. 
 
Frank Fisher, Math Department Chair, presented the 2008-2009 math goal, which states that 66.2% of 10th 
grade students will meet standard on the 10th grade WASL.  In order to accomplish this goal, the following 
will take place: 
• Summer school will provide a semester equivalent pre-integrated math course to enroll struggling 

students in Integrated 1 for this year; 
• Reduce the overall failure rate for Integrated 1: 
  Grade monitoring 
  Homework Club 
• Participation in the Math Achievement Team, revised standards alignment, preparation for adoption. 
 
Alison Giesy, Science Department Chair, presented the 2008-2009 science goal, which states that 62.8% 
of 10th grade students will meet standard on the 10th grade WASL.  In order to accomplish this goal, the 
following will take place: 
• Science teachers will implement at least two WASL-like assessments during 2008-2009 and identify 

students who did not meet standard; 
• Science teachers will attempt to reduce the overall failure rate in Integrated Physical Science and 

discuss alternatives to repeating; 
• Science teachers will prepare a summer intervention course for entering ninth graders at risk of failing.  
 
Ms. Ehrlichman commented that she and Mr. Wilson attended the Shorewood Homecoming Assembly last 
week and didn’t notice any lack of school spirit!  She also encouraged Principal Dunbar to share the 
student newspaper editions with the Board.   
 
Lori Longo, Kellogg Principal, presented Kellogg’s School Improvement Plan for 2008-2009 along with 
Sue McAllister, Reading Specialist.  Ms. Longo started by sharing the “2003-2008 Summary - Grade 7 
WASL.”  The building goal process starts each year in August with an assessment of data.  As the 
document indicates, the summary starts with the 2003 scores and includes updated scores for each 
successive year.   
 
In looking at the grade 8 data, there was an increase of 12.9% of students meeting standard in reading 
(grade 8 to grade 8 or two different cohorts of students), but only a .7% increase for the same cohort of 
students from grade 7 to grade 8. 
 
2007-2008 Specific Reading Goal:  The percentage of students meeting standard on the seventh and 
eighth grade Reading WASL will increase by 5%, rising from 2007 to 2008.  This goal was met in the 
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seventh grade but not in the eighth grade.  In seventh grade, 78.8% of students met standard in 2007 and 
79.3% of students met standard in 2008, an increase of .5%.  In eighth grade, 66.6% of students met 
standard in 2007 and 79.5% of students met standard in 2008, an increase of 12.9%. 
 
Ms. McAllister shared with the Board the process used in developing the reading building goals for 2008-
2009.  In January, she begins working with staff on analyzing data.  When looking at the previous three 
years of data, it was noted that students were having the greatest amount of difficulty in the reading areas 
of informational text--“analyze and interpret, critical thinking.”   
 
The 2007 results for seventh graders were: 
• Less than 75% of Kellogg seventh grade students met standard in the following strands: 
  Summarize with evidence from the reading - 71% correct 
  Demonstrates understanding of text features and graphic features - 60% correct 
  Make inferences and predictions based on the reading - 57% correct 
• 75% or more of Kellogg seventh grade students met standard in the following strands: 
  Demonstrates understanding of major ideas and supporting details - 87% correct 
  Make connections (cause and effect) within a text - 88% correct 
 
The 2007 results for eighth graders were: 
• Less than 75% of Kellogg eighth grade students met standard in the following strands: 
  Demonstrates understanding of text features and graphic features (two point, short response 

question) - 46% = 2, 22% = 1, 28% = 0 
  Make connections (cause and effect) within a text - 46% = 4, 21% = 3, 14% = 2, 10% = 1, 2% = 0 
  Compare and contrast information presented in texts - 72% correct 
• 75% or more of Kellogg eighth grade students met standard in the following strands: 
  Demonstrates understanding of major ideas and supporting details - 77% correct 
  Make inferences and predictions based on the reading - 76% correct 
  Analyze author’s purpose (including distinguishing fact and opinion) and evaluate effectiveness for 

difference audiences - 80% correct 
 
Kellogg Reading SMART Goal for 2008-2009 
• 84.3% of seventh graders will meet standard 
• 84.5% of eighth graders will meet standard 
 
#1 Students will increase their ability to respond to text using higher levels of cognitive demand as 

measured by an increase of 5% on the reading WASL in the strands of Analyze and Interpret, and 
Critical Thinking. 

#2 Students will increase their knowledge and understanding of the reading comprehension strategies of 
determining importance in text and summarizing, in both narrative and expository text, as measured by 
a 5% increase in WASL strand data for determining importance in text and summarizing. 

 
Reading Instructional Practices: 
Students respond to text using higher levels of cognitive demand: 
• Application 
• Analysis 
• Synthesis 
• Evaluation 
 
Strategies for expository text: 
• Determining importance 
• Summarizing 
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2007-2008 Specific Math Goal:  To improve student performance in math as required by AYP by 
demonstrating an increase in the number of students meeting standard on the seventh grade math WASL, 
specifically with regards to the Number Sense and Communication strands.  This goal was not met for 
grade seven but was met for grade eight.  In the seventh grade, 65.6% of students met standard in 2007 
and 68.8% of students met standard in 2008, an increase of 3.2%.  In the eighth grade, 57.6% of students 
met standard in 2007 and 63.8% of students met standard in 2008, an increase of 7.6%. 
 
Kellogg Math SMART Goal for 2008-2009 
Targets for math increase by 5% 
• Seventh grade - 65.6% to 70.6% 
• Eighth grade - 57.6% to 62.6% 

Kellogg will use LAP designated paraeducator hours to monitor students not at standard in grade eight 
through the use of unit tests and quizzes as assessment tools and “Study Island” as a possible remediation 
tool. 
 
Math Instructional Practices: 
• Teach new Washington State Standards 
• Administer Common Assessments (two units) 
• Provide appropriate interventions to students not meeting standard* 
• LAP support for grade eight students not at standard 
*All seventh graders not meeting standard are being invited to a WASL intervention class that will begin on 
November 4 and run through April 9. 
 
SMART Climate Goal:  Students and staff continue to work on actively maintaining a positive Kellogg 
environment.  The climate goal is an ongoing goal that has been alive at Kellogg for several years and 
includes the following components: 
• Student Orientation Team - student leader participation is high 
• Postcard recognition completed by teams monthly 
• Kellogg Knights ceremony held monthly - great feedback from parents and students 
• Student climate survey is conducted every year - positive data 
The evaluation for this goal is less complete but the annual survey does yield positive results. 
 
SMART Instructional Practices: 
• Reinforce positive student behaviors 
• Facilitate activities that demonstrate positive social interactions and an awareness of cultural and 

socioeconomic diversity 
• Student orientation team and leadership groups 
• Knights of the Round Table student recognition 
 
2007-2008 Technology Goal:  Parent and student technology survey results from Spring 2008 positive for 
Kellogg.  Another measure is the number of students that have opted out of the laptop program, which is 17 
out of 613 students. 
 
2008-2009 Technology Goal:  Teachers would report using new technology applications in classes to 
enhance instruction as demonstrated on a Zoomerang survey or on the district staff survey in the Spring.   
Activities include: 
• Staff members share examples of assignments using technology 
• Examples of student work on such assignments 
• Staff members will lead workshops for other staff members in areas such as blogging, iMovie, 

Podcasting, KeyNote, and SmartBoards. 
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David Tadlock, Syre Principal, presented the Syre School Improvement Plan along with Don Warrick, 
Paraeducator; and Nancy Vidlak, Teacher.  Mr. Tadlock noted some profile trends over the last 10 years at 
Syre that are similar to trends seen district-wide: 
• Enrollment has dropped from 535 in 1998 to 463 today 
• Much more diverse school in 2008 than in 1998 
• Free and reduced lunch rate has grown from 5% in 1998 to 12% in 2008  
 
2007-2008 Reading Goal:  83% of Syre students grades 1-6 will meet standard in reading fluency (score 
of 3 or 4); or will increase at least one performance level (as defined by the grade level assessment).  This 
goal was met with an 83.6% achievement rate. 
 
2007-2008 Math Goal:  75% of Syre students grades K-6 will meet standard or will increase at least one 
performance level in math number sense as measured by curriculum based assessments and indicated 
on district report cards (standard defined as 3 or 4).  This goal was met with an 87% achievement rate. 
 
2008-2009 Reading Goal:  83% of Syre students (grades 1-6) will meet standard in reading fluency with a 
score of 3 or 4; or will increase at least one performance level (as measured by grade level assessments). 
 
2008-2009 Math Goal:  80% of Syre students (grades K-6) will meet standard or will increase at least one 
performance level in math number sense as measured by curriculum based assessments and indicated on 
district report cards (standard defined as 3 or 4). 
 
2008-2009 Writing Goal:  During the 2008-2009 school year, Syre staff will familiarize themselves with the 
district curriculum map for writing and begin to assign tasks to the forms and conventions. 
 
Improvement Process: 
• School Improvement Process (SIP) Team - A representative group of teachers and classified staff who 

are guiding the school improvement process.   
• SIP Team Activities include: 
  SIP Retreat last May 
  Leadership for Vertical Teams 
  Support for staff activities 
• Data 
  School values authentic data to inform instruction and intentional about using data to improve 

instruction 
• Resources 
  Shoreline Foundation Building Goals Grant 
  I-728 Goals Support Allocation 
  District staff:  TOSAs, TIS, Instruction Team 
 
School Improvement activities include: 
• Three Vertical Teams (math, reading, writing) 
 (All members of the staff are on a team.) 
• Analysis of data 
• Grade level teaching strategies 
• Grade level activities: 
  First grade reading - grade level support (additional FTE received due to class size) 
  First grade math - grade level support (additional FTE received due to class size) 
  3/4 reading block 
  Sixth grade math - grade level support (additional .5 FTE math teacher hired to assist both sixth 

grade classes in CMP instruction) 
• Behavior Reeducation in a Therapeutic Environment (BRITE) 
• Technology 
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• PE, Music, and Art 
As changes occur in the learning community, Syre staff are committed to providing an outstanding social 
and academic educational experience for all children.  Diminishing state resources increase the challenge 
of meeting the needs of all students.  Mr. Tadlock expressed appreciation for the support of the Board and 
district administration. 
 
Mr. Potter asked why the math goal for 2008-2009 was set at 80% when last year’s achievement was at 
87%.  Mr. Tadlock stated that they will be analyzing the data from the DOMA program and will adjust the 
benchmark if needed.  They are trying to be realistic by having achievable goals. 
 
Ms. Ehrlichman applauded all three groups for their presentations and the great work they are doing, 
particularly in their creative use of limited resources. 
 
October Enrollment and Lunch Data Update 
Marcia Harris, Deputy Superintendent, presented. 
Now that Running Start students are included (as of October 1), we are down about 122 students from last 
year but above projections by about 288 students.   
 
Ms. Harris also reviewed the document entitled “Free/Reduced Percentage Comparison.”  The total for the 
district is up by approximately 1% over last year, at 23.5%, although this is substantially lower than the 
statewide average, which is about 44%.  Kathy Walker, Food Services Manager, has indicated an increase 
in the number of high school students acknowledging the need for this assistance.  Students can sign up at 
any time during the year if family circumstances change, e.g. Boeing employees’ families on strike.  One 
reason noted for the disparity between Einstein (22.1%) and Shorewood (17.0%) is that high school 
students leave campus at lunch and don’t always take advantage of the free and reduced lunches. 
 
King County Investment Pool Update 
Marcia Harris, Deputy Superintendent, presented. 
In preparation for the closing of the books, realized and unrealized impaired investments totaling 
$1,557,407.53 will be recorded as liabilities.  Over one million dollars of this amount comes from the Capital 
Projects Fund.  Mr. Jacobs reiterated that these losses are a result of the district meeting its legal 
requirement to invest with the King County Investment Pool.  Ms. Harris added that the King County 
Investment Board does not include any school district representatives, even though school district funds 
amount to about 60% of Pool investments.  
 
Action Items 

Adoption of Resolution No. 2008-20, Authorizing the Issuance and Sale of the District’s Unlimited Tax 
General Obligation Funds, 2008--$25,000,000 
Marcia Harris, Deputy Superintendent; Trevor Carlson, Senior VP, Seattle-NW Securities; and Jim McNeill, 
Bond Counsel, Foster Pepper, presented. 
 

Mr. Carlson reviewed the document “Bond Sale Results.”  The five goals for the 2008 bond sale include: 
1) Provide cash as needed for projects 
2) Provide a stable tax rate 
 a) Close bond issue prior to 2008 calendar year-end for tax collection in 2009 
3) Match useful life of assets being acquired with financing structure 
4) Structure bonds to accommodate future technology levies and capital projects 
5) Achieve tax rates consistent with voter expectations 
 a) Total combined tax rates not to exceed $4.82 
 
Last week, Moody’s affirmed the rating at the A1 level and Standard and Poor’s affirmed the A rating and 
removed the negative credit watch, moving Shoreline School District to a stable classification. 
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Mr. Carlson met with district staff late Friday afternoon, reviewed the week’s market activity, discussed and 
implemented a plan for sale of bonds, and then invited staff to come to the office on Monday morning in 
order to execute the plan.   
 
Overnight Libor, the London inter-bank offer rate, which is the rate at which banks lend money to each 
other overnight, has decreased dramatically over the last few weeks.  On October 3, the rate was 6.88% 
and now has dropped to 1.51%.  There has also been an increasing backlog of municipal issuers.  
However, current interest rates are still near historic lows.  Market premiums based on credit rating 
differentials have increased as investors have sought security during the financial crisis. 
 
Mr. Carlson reviewed today’s bond pricing reports.  This morning’s sales indicated that retail investors and 
bank trust departments were strong participants.  One large national commercial bank’s trust department 
purchased all of the 2009 securities and more than half of the 2010 maturities.  There were lots of smaller 
issuers that grabbed the rest.  Transactions were tailored in the best possible way to garner the best 
investor interest, e.g. the 2009 Serial Bonds were broken down into “A” coupons at 4% interest and “B” 
coupons at 5%.  Seattle NW-Securities took about $1.3 million in bonds.  The risk is thus taken off of the 
district.  The true interest cost for this sale is 4.95%.  In 2006, the sale of $72 million in bonds yielded a true 
interest cost of 4.48%.  Given the market conditions, this difference was to be expected. 
 
Mr. Carlson briefly reviewed the Bond Purchase Agreement.  This document describes the closing 
documents and finalizes the preliminary official statement. 
 
Mr. McNeill explained that Bond Resolution No. 2008-20 authorizes the issuance, sale, and delivery of the 
bonds to Seattle-Northwest Securities.  The resolution constitutes a contract between the district and the 
bondholders.  It also authorizes the use of the bond proceeds.  The district is pledging full faith and credit 
and unlimited taxing power in order to repay the bonds.  Further, by adopting the resolution, the district 
agrees to comply with federal tax and securities laws.  Rather than using a bond insurance company, the 
resolution states that the district will participate in the State Guarantee Program.  This program enables the 
district to have the state’s backing and credit rating in the event of a default.  This gives a high degree of 
certainty and credit worthiness to investors. 
 
Superintendent Walker read the opening paragraph of Resolution No. 2008-20:  “A resolution of the Board 
of Directors of Shoreline School District No. 412, King County, Washington, relating to contracting 
indebtedness; providing for the issuance, specifying the maturities, interest rates, terms and covenants and 
fixing the form of $25,000,000 principal amount Unlimited Tax General Obligation Bonds, 2008, as the 
second series of bonds authorized by the qualified voters of the District at a special election held therein 
pursuant to Resolution No. 2005-21, as amended; providing that payment of the bonds be guaranteed by 
the State of Washington; [providing for bond insurance;] and approving the sale and providing for the 
delivery of the bonds to Seattle-Northwest Securities Corporation, Seattle, Washington.” 
 
It was the recommendation of the Superintendent that the Board adopt Resolution No. 2008-20, Authorizing 
the Issuance and Sale of the District’s Unlimited Tax General Obligation Bonds, 2008--$25,000,000 as 
presented. 
 
MOTION NO. 13: Mr. Jacobs moved that the Board adopt Resolution No. 2008-20, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Ms. Norton and 
carried unanimously.   

 
Ms. Walker thanked Mr. Carlson and Mr. McNeill for their hard work and assistance in this process. 
 
School Board Reports & Communication 
Ms. Norton reported that even though they lost, Shorewood played a fabulous football game on Friday.   
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Both Mr. Wilson and Ms. Schaeffer praised the Shorewood ASB for the Homecoming Assembly.  
 
Ms. Ehrlichman commented on the excellent Public Health Lab Tour and encouraged the community to 
take the tour.  She also noted that Shorecrest Homecoming is this week and the Shoreline Public Schools 
Foundation Phon-a-thon will be held on Sunday, October 26.  She expressed appreciation for the great 
work the Foundation does for the district.  Ms. Ehrlichman also encouraged all principals to send their 
newsletters and student newspapers to the Board. 
 
Executive Session 
Ms. Ehrlichman announced at 9:47 p.m. that the Board would move into Executive Session for about 15 
minutes to discuss legal matters. 
 
 
 
Adjournment:  10:12 p.m. 
 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
 
Attest:  November 3, 2008 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours. 


