
BOARD MEETING MINUTES 

October 19, 2009 
 
Call to Order 
The Regular Board Meeting of the Shoreline Board of Directors was called to order at 7:00 p.m. in the 
Board Room of the Administrative Offices at the Shoreline Center by President Debi Ehrlichman on 
October 19, 2009 and followed by the flag salute.  
 
Roll Call 
Present:  Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member; Maren Norton, 
Member; Dick Potter, Member; and Ian Greenburg, Student Representative.  
 
Minutes 
The minutes of the September 21 Committee of the Whole and October 5 Regular Board Meetings were 
approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Approval of 2009-2010 Minimum Basic Education Requirement Compliance 
 b. Adoption of Resolution No. 2009-24, Intergovernmental Cooperative Purchasing Agreement for 

the Purpose of Establishing an Interlocal Agreement with Highline School District No. 401 
 c Approval of 2009-2011 Renewal Agreement with APS Healthcare for Employee Assistance 

Program 
 d. Final Acceptance - Ohno Construction - Einstein and Kellogg Middle Schools Track and Field 

Improvements 
 e. Approval of Renewal Agreement with ESD #112/Construction Services Group/CSG 
 f. Acceptance of Gifts, Grants, Donations 
  • Academic Youth Development - $14,500 - Boeing Charitable Trust/Washington Alliance for 

Better Schools - Math Bridge Program for Middle School Students (Summer) 
 g. Approval of Extended Field Trips 
 h. Personnel  
  1) Certificated 
  2) Classified 
  3) Supplemental Contracts - Classified 
 i. Approval of Vouchers 
 j. Approval of Hazardous Building Materials Inspection for Shorecrest High School 
 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of October 19, 2009, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  Reconciliation of Warrants Issued Between October 2 and 9, 2009 - General Fund Warrants 
#6565-6802 in the amount of $1,300,759.46; Capital Projects Fund Warrants #327-356 in the amount of 
$1,582,239.42; Student Body Fund Warrants #1828-1901 in the amount of $67,639.08; and Trust Fund #70 
Warrants #41-44 in the amount of $1,026.76, for a grand total of $2,951,664.72. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented 
(with a slight revision to the language in the contract for the hazardous building materials inspection for 
Shorecrest High School--Item 4j Attachment A, paragraph 1d). 
 
MOTION NO. 7: Mr. Wilson moved that the Board adopt the consent agenda which is attached hereto 

and becomes a part hereof.  The motion was seconded by Mr. Potter and carried 
unanimously. 
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Board Requested Discussion 

None 
 
Comments from the Community 

The following individuals spoke: 
 1) George Piano, Coalition for the Preservation of Cedarbrook (CPC) (5-minute presentation) - Updated 

the Board on the status and activities of the CPC in regard to working with the City of Shoreline to 
acquire the Cedarbrook property for park purposes.  Requested the District’s consideration of a 
three-year extension in order to prepare a viable plan and procure appropriate funding to purchase 
Cedarbrook.  (President Ehrlichman invited all supporters to stand and approximately 40 individuals 
did so.) 

 2) Priscilla Lewis, Parent and Syre Teacher - Provided updates to the Board on the 2008 High School 
Mathematics Final Recommendations and reported on the Pre-Algebra Institute she attended this 
past summer in Berkeley, California. 

 3) Candida Alvis, Cedarbrook Neighbor - Shared positive experiences of visiting the park at 
Cedarbrook. 

  
Reports and Presentations 

Secondary Summer School 2009 Report 
Ann Torres, Secondary Summer School Principal, presented 
Ms. Torres began by showing a short video of highlights and interviews of this year’s Summer School at 
Shorewood.   
 
Secondary courses offered this year included: 
• Connected Math Program 2 and 3 
• Pre-Integrated Math 
• Integrated Math 1, 2, 3 
• ACAP:  Advanced College Application Process 
• STEP:  Summer Transition Enrichment Program 
• ELL Levels 1 and 2 
• Academic Youth Development 
• Read 180 
 
STEP was co-taught by teachers from Shorewood and Shorecrest and targeted incoming, at-risk freshmen.  
Topics included graduation requirements, school norms and expectations, study skills, note-taking, and 
social integration. 
 
ACAP was taught by a Shorewood counselor with expertise on college selection, admission, and financial 
aid and the target audience was incoming seniors whose families may not understand the admissions 
process.  The goal is college acceptance with secured financial assistance to make college attendance a 
reality for students. 
 
Overall, 92% of students enrolled in for-credit classes earned credit for summer course work and 81% of 
students enrolled in summer math course work earned grades meriting jumping to the next level of math.  
Of those that didn’t earn credit, the reason was largely low attendance. 
 
After purchasing, among other things, calculators and math curriculum specifically for program use,  the 
Summer School Program concluded with enough financial reserves to secure administrative costs and 
start-up expenses for Summer School 2010. Approximately $15,000 was disbursed in scholarships among 
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137 recipients, ranging from $5 to $275 each, mostly from the Shoreline Public Schools Foundation and 
some from the PTSA.  Total revenue received was $85,949.50, expenses amounted to $72,530.81, and the 
ending fund balance was $13,419.19. 
 
The Program was full this summer and enrollment is on track to exceed building capacity (Shorewood 100 
building).  There were approximately 450 students enrolled, 250-275 of whom were taking online classes 
and on campus intermittently. 
 
Staff is looking at ways of integrating Summer School into the District’s Response to Intervention to utilize 
information and appropriate placement and readily identify those students throughout the year that need 
assistance. Student grades are pulled each trimester at Einstein and Kellogg and each quarter at 
Shorecrest and Shorewood.  Grade reports generate interventions (systematic Response to Intervention).  
Feedback on the academic progress is forwarded to students’ home schools for use by teachers, 
counselors, and administration. 
 
The goals for Summer School 2010 include: 
• Close session with ending fund balance sufficient for 2011 administrative/start-up costs. 
• Purchase curriculum (textbooks) for Pre-Algebra classes. 
• Maintain enrollment in math and READ180, expand enrollment in Academic Youth Development and 

ELL. 
• Systematize a uniform, 12-month calendar for use by secondary school counselors and intervention 

specialists. 
 
The Board thanked Ms. Torres for her leadership in this very worthwhile program. 
 
Response to Intervention Report 
Lisa Gonzalez Scott, RtI Coordinator; Chrisy Francescutti and Pat Valle, RtI Coaches, presented. 
RtI is a responsive system intended to meet the needs of all students.  Characteristics include: 
• A general education initiative; 
• A system for early intervention; 
• Effective for all students who are at risk for school failure; 
• An overall integrated system of service delivery. 
 
However, RtI is not: 
• A program that can be purchased - there is flexibility between districts and schools; 
• Limited to students with learning disabilities or intended to prevent access to special ed services; 
• Random; 
• Effective when teachers work in isolation. 
 
The Washington State Board of Education provided a list of RtI’s key elements.  RtI is an instructional 
system for all students that: 
• Uses all school resources to help all students learn; 
• Uses research-based programs and instruction; 
• Uses a multi-tiered approach to meeting student needs; 
• Focuses on the core program; 
• Universally screens students so that none fall through the cracks; 
• Uses data to monitor student progress. 
 
RtI requires a culture of collaboration.  It doesn’t work when teachers work in isolation.  This is where RtI 
fits in very nicely with the Professional Learning Community (PLC) effort around the District.  The Data 
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Dashboard plays a critical part as well in terms of accessing student data in a very timely and consistent 
manner.   
 
Ms. Scott showed a video, which highlighted the three-tiered “pyramid of interventions” process: 
• Tier 1:  Core instruction by general education teacher for all students (80-85% will respond); 
• Tier 2:  Targeted and strategic intervention - more systematic instruction than Tier 1 and strategically 

designed to help students catch up in areas of difficulty; usually delivered to a small group of students 
within the general classroom either by the classroom teacher or by another team member supporting 
the teacher who has also been trained to deliver interventions.  Tier 2 instruction is offered to the 
approximately 15% of students who did not respond successfully to Tier 1. 

• Tier 3:  Intensive intervention - supplements the previous tiers by providing the most intensive 
evidence-based interventions delivered to individual students or in very small groups.  Interventions in 
Tier 3 may be delivered either by an intervention specialist or a special education teacher.  These 
interventions supplement rather than replace the instruction in Tier 1 and students do not have to be 
identified as disabled to receive the interventions.  Only about 5% of all students will require this 
intensive intervention at the Tier 3 level and only a portion of these will require special ed services. 

 (For more information, please visit www.atlasinitiative.org) 
 
The District received an OSPI one-year RtI grant to build capacity and accomplish the following: 
• Place RtI coaches at each building (paid by a stipend for the extra work); 
• Infuse RtI in instructional work; 
• Examine and improve systems and structures to better serve students; 
• Collaborate and find creative solutions. 
 
Training was provided to administrators and teachers during August.  The building coaches were hired in 
September and their kick-off training occurred on September 25.  Ms. Scott is currently in the process of 
visiting each building in order to determine individual needs and identify goals for the school year. 
 
OSPI will be conducting a survey during the first half of November to determine staff knowledge and 
comfort level with RtI.  This will assist in measuring growth at the end of the school year.  Data is being 
collected for OSPI regarding some of the screening materials that are used, as well as behavioral and 
special education referrals.  OSPI and an outside evaluator will be visiting Parkwood on November 4 and 
Einstein on November 6.  The next coaches’ meeting is scheduled for November 9. 
 
Chrisy Francescutti reported on her coaching experiences at Lake Forest Park Elementary.  She meets 
with each grade level approximately once a month to review data.  Students needing help are identified and 
groups are comprised to provide the interventions.  At the sixth grade level, 30-minute blocks of time for 
intervention are set aside each day.  The interventions are targeted towards approximately 20% of the 
students, but during the same 30-minute time slot, the remaining 80% are given special extension 
activities..  The result is that 100% of the students benefit.  She described the elements of RtI as not new 
teaching strategies, but intentional and focused. 
 
Pat Valle reported on RtI coaching at Einstein Middle School.  Staff works with four essential questions: 
• What do we want students to know? 
• How do we measure if they have learned it? 
• What do we do if they haven’t? 
• What do we do if they have? 

To this end, a series of interventions, based on the above pyramid, have been developed.  One of the 
interventions involves Power Pride.  During the school day, there is a silent reading session where students 
can study, work on homework, read, etc.  Those students not finishing assignments on time report to 
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Power Pride at the beginning of first lunch and stay until the completion of second lunch.  A second 
intervention is called Working Lunch, specifically for those students who might have been absent for an 
extended period of time or are falling behind in assignments.  Both of these provide the students with 
additional one-on-one concentrated time.  Tiger Tutoring is yet another intervention, taking place after 
school.  Offerings include:  seventh grade science, eighth grade science, seventh grade math, eighth grade 
math, and general Tiger Tutoring.  Math and science teachers provide individualized instruction to small 
groups of students who have been assigned by the teacher, principal, or counselors.  The general Tiger 
Tutoring takes place three days per week for study and finishing assignments. 
 
Rather than being a “program,” RtI provides opportunities and places for students to go to receive extra 
help.  Some of these interventions are built into the school day and others take place outside the school 
day. 
 
October Enrollment Update 
Marcia Harris, Deputy Superintendent, presented. 
Ms. Harris reviewed the most recent 2009-2010 Elementary Class Size document, which reflects an 
additional .4 FTE certificated staff hired since the September report.  In some instances, these extra 
contracts are being issued on a trimester basis in case the enrollment counts drop.  The grand total FTE 
added for the year so far is 11.4. 
 
A pattern was noted regarding enrollment trends during September and October.  Typically, there is an 
expectation of increase between September and October.  However, this year the increase was only about 
18 students; last year, the increase was 30, and in 2007, the increase was 58.  Currently, the enrollment is 
about 96 FTE above projections.  There was an unanticipated increase at the first grade level (32 FTE 
above projections); a drop at the fifth grade level of 11.13 FTE, and an expected increase at the ninth 
grade level of 21.51 FTE. 
 
Capital Projects and 2010 Ballot Measures Update 
Marcia Harris, Deputy Superintendent, presented. 
As a follow-up to questions that were raised at the October 12 Committee of the Whole (COW) regarding 
other area districts that may have kept students on campus during a modernization project, Ms. Harris 
reported that Issaquah, Renton, Northshore, and Clover Park School Districts had such projects in fairly 
recent history.  Bellevue just completed three major high school remodels:  Bellevue, Interlake, and 
Newport.  All three kept students on site during construction.  Interlake had approximately eight phases to 
complete and Bellevue, which was also phased, had 1,500 students on campus during the major 
modernization.  Several years ago Lake Washington upgraded Redmond and Lake Washington High 
Schools.  They had enough space to build the buildings on the field sites, then move the students into the 
buildings while the fields were being renovated.  Edmonds renovated two high schools in this manner--
Mountlake Terrace in the early nineties and Meadowdale more recently.  Doug Nichols, CSG, has indicated 
construction with students on site is fairly common.  Mr. Wilson suggested that these districts be surveyed 
as to what problems they encountered during the process and how they were resolved. 
 
Another question from the COW related to whether or not there is a time limit after a successful bond 
passage before bonds can be sold.  Jim McNeill, Bond Attorney, reported to Ms. Harris that there is no 
limitation in the law.  There is a rule of thumb of 10 years; however, Mr. McNeill was involved in a sale in 
the 11th year after a bond was passed. 
 
Ms. Harris reported that a glossary of school construction terms is being prepared and should be ready in 
the next week.  The glossary will be provided to the Board and posted on the District website.  The term 
“total construction program” will be replaced with “total high school modernization costs.” 
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At the next Board meeting on November 2, estimated dollar amounts will be shared for the various ballot 
measures:  maintenance and operations levy (M & O), bond, and technology levy.  Ms. Harris reviewed a 
document reflecting 15 years of history of assessed values, the rate per $1,000 assessed value, the M & O 
rate, the M & O amount, the debt service rate, and the debt service amount that was included in the Board 
packets.  The focus this year is on the total tax bill rather than the tax rate.  Additional information is 
expected from OSPI within the next 10 days and will be brought forward to the Board.  The initial proposal 
set the 2011 M & O levy at $21 million, which at this time, appears to be an appropriate amount.  However, 
the rules at the state level may change. 
 
Ms. Harris also shared the following tax rate and tax bill comparison of a home’s assessed value that went 
down, indicating how it affected the tax rate and tax bill: 
Home assessed value in 2009 $300,000 
   Tax rate:  $4.54   Tax bill:  $1,362.00 
Home assessed value in 2010 $255,000 
   Tax rate:  $5.29   Tax bill:  $1,348.95 
 
Action Items 

Adoption of Resolutions in Preparation for Year-End Closing 
• Adoption of Resolution No. 2009-25, Authority to Write-Off Uncollectible Accounts Receivable 
 The total amount to be written off in uncollectible accounts receivable is $6,346.25. 

• Adoption of Resolution No. 2009-26, Authority to Write-Off Uncollectible NSF Checks 
 The total amount to be written off in uncollectible NSF checks is $3,208.01. 

• Adoption of Resolution No. 2009-27, Declaration of Unclaimed Property 
 The total amount in unclaimed property (warrants not cashed) is $1,324.80. 
 
Ms. Ehrlichman requested additional information on a childcare uncollectible entry in the amount of $1,301. 
 
It was the recommendation of the Superintendent that the Board adopt Resolutions Nos. 2009-25, 2009-26, 
and 2009-27 as presented. 
 
MOTION NO. 8: Mr. Jacobs moved that the Board adopt Resolutions Nos. 2009-25, 2009-26, and 

2009-27 which are attached hereto and become a part hereof.  The motion was 
seconded by Mr. Wilson and carried unanimously. 

 
School Board Reports & Communication 

Mr. Greenburg reported on a successful Shorecrest homecoming week. 
 
Mr. Jacobs expressed appreciation for the earlier teacher conferences (October instead of November and 
December).  He also mentioned that he was hearing positive comments from teachers on Achieve 3000. 
 
Mr. Wilson also commented on the great homecoming celebration at Shorecrest, and he is looking forward 
to the Shorewood homecoming next weekend. 
 
Ms. Ehrlichman and Mr. Wilson attended the Shoreline City Hall Grand Opening.  The Shoreline Public 
Schools Foundation Phone-a-Thon is coming up on Sunday, November 1.  Ms. Ehrlichman read a letter 
from Stephen Nielsen, Assistant Superintendent, Puget Sound ESD, which said in part, “The Shoreline 
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School District has made tremendous strides in improving its financial outlook since 2005-06.  We 
commend the tremendous work and commitment of the Board, staff and stakeholders.  Addressing 
numerous challenges with specific contextual decisions enabled the District to regain fund balance, all the 
while offering a strong and stable basic education program to the students of the Shoreline School District.” 
   
Executive Session 

Ms. Ehrlichman announced at 8:46 p.m. that the Board would recess to Executive Session for 
approximately 20 minutes to discuss legal and personnel issues. 
 
Adjournment:  9:10 p.m. 
 
 ___________________________________
 Deborah Ehrlichman, President 
 
Attest:  November 2, 2009 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours. 


