
BOARD MEETING MINUTES 

October 18, 2010 
 
 
Call to Order   
President David Wilson called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Auditorium of the Administrative Offices at the Shoreline Center on October 18, 2010, 
followed by the flag salute.   
 
Roll Call 
Present:  David Wilson, President; Maren Norton, Vice-President; Mike Jacobs, Member; Debi Ehrlichman, 
Member; and Dick Potter, Member. 
 
Absent:  Nathan Gibbons, Student Representative.  
 
Approval of Minutes 
The minutes of the September 20 Regular, October 4 Regular, and October 5 Special Board Meetings were 
approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Adoption of Resolution No. 2010-25, Authority to Write-Off Uncollectible Accounts Receivable 
 b. Adoption of Resolution No. 2010-26, Authority to Write-Off Uncollectible NSF Checks 
 c. Adoption of Resolution No. 2010-27, Declaration of Unclaimed Property 
 d. Approval of Extended Field Trips 
 e. Personnel  
  1) Certificated 
  2) Classified 
  3) Supplemental Contracts  
 f. Approval of Vouchers 

 
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of October 18, 2010, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  Reconciliation of Warrants Issued Between October 1 and 8, 2010 - General Fund Warrants 
#12896-13169 in the amount of $329,886.60; Capital Projects Fund Warrants #728-746 in the amount of 
$700,275.97; Student Body Fund Warrants #3453-3535 in the amount of $86,633.98; and Trust Fund #70 
Warrants #76-79 in the amount of $10,775.00, for a grand total of $1,127,571.55. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented. 
 
MOTION NO. 1: Ms. Ehrlichman moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Ms. Norton and 
carried unanimously. 

 
Reports and Presentations 

Technology Update 
Jim Golubich, Director of Instructional Technology, presented. 

Mr. Golubich updated the Board on six topics: 
• Middle school mobile labs 
• Google apps 
• NetBook pilot 
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• K-4 interactive technology 
• Web filtering 
• Video streaming 
 
Middle School Mobile Labs 
After discussions last Spring, a 2:1 cart model was implemented at the middle schools.  Both Einstein and 
Kellogg have 20-22 carts, each equipped with 16 new MacBooks.  The largest complication was moving 
from each student having their own computer to the shared model where computers are left at school.  The 
students were provided with a thumb drive to transport their work between home and school.   
 
The benefits to the new mobile labs include: 
• Newer, faster models; 
• All in working order; 
• Consistent and reliable supply of computers in the classroom. 
 
The challenges include: 
• Home to school adjustments (PC vs Mac and software compatibility); 
• 2:1 ratio requires sharing and partnering; 

(In some instances, when teachers have needed all students to have a computer for a specific 
assignment, two carts have been brought into one classroom.) 

• Distribution and collection takes additional time at beginning and end of class period. 
 
Google Apps 
The District signed up for a Google program for K-12 institutions that involves Google providing their core 
set of applications--email, documents, websites, and calendars--at no cost and branded with the local 
domain (shorelineschools.org) account.  Email is secure and can be filtered and tracked, and the calendar 
is an open platform, interchangeable with home software.  The program is also scaleable so that in the 
future it could be opened up to the entire school district.  Even though the program is still in the pilot stages, 
many higher ed as well as a growing number of K-12 institutions are using it as their standard platform.  
 
Einstein is primarily focusing on using the document feature--word processing, spreadsheet and 
presentations.  The documents are stored within the studentsʼ accounts and can be accessed either at 
home or at school.  The challenges have been, in some cases, a result of frequent access from different 
locations and changing from one format to another, thus allowing for more opportunities to inadvertently 
save documents in the incorrect format.  A small percentage of households have reported difficulties 
connectiing from home, which is very hard for the IT Department to diagnose.  The staff tries to provide 
advice and suggest updates but often the problems canʼt be duplicated. 
 
Kellogg is focusing on the calendar feature.  Previously, school staff and students used iCal; however, the 
students have now converted to the Google platform.  It is managed in the school office, shows school 
events and can be accessed by going to the Google website.   Mr. Golubich shared some examples. 
 
NetBooks 
Twenty-six HP NetBooks, loaded with Windows7 were distributed on October 5 to an English class at 
Shorewood for them to use for about a month.  The students still have access to their MacBooks for other 
classes but, for the most part, are just using the NetBooks and taking them to and from school.  Mr. 
Golubich has met with them once briefly and received some positive feedback: 
• Loved the fact that they were light and easy to carry; 
• Generally usable for most tasks; 
• The keyboard and trackpad is small but responsive. 
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The challenges encountered so far include: 
• Software selection not as wide; 
• Screen too small, too much scrolling; 
• Tasks take longer to accomplish; 
• 14 of 26 said it would be fine as a sole student device (remaining 12 were non-committal). 
 
After the 30-day trial, the NetBooks will be moved to a social studies class, where students might be 
accessing more multimedia information from the Internet than in the English class.  The middle schools 
have also expressed an interest in piloting them, possibly in math and science classes.   
 
K-4 Interactive Technology 
The first of three phases of the K-4 technology initiative from the 2006 bond began last Spring.  This 
involved the installation of approximately 50 interactive whiteboards in the K-4 classrooms.  Shortly after 
the installation, staff became aware of an interactive, short-throw projector with minimal shadowing for the 
presenter and about 40% less expensive to install.  These projectors will be used for the second phase (40 
classrooms) and then a decision will be made next Spring regarding which one to use for the remaining 
phase.  Another component of the interactive technology is the response devices.  The training on these 
devices last April was not as effective as it should have been so staff are working with the manufacturer in 
an effort to schedule additional training.  
 
Web Filtering 
The District entered a 3-year contract with a new provider for web filtering, Lightspeed.  Their pricing was 
very competitive and included new features that werenʼt part of the previous plan.  A device can be plugged 
into the student laptops, which carries the same school filtering settings home as are in place at school.  
Formerly, this could be done at a cost of $7.50 per laptop.  Currently, it is universal on the Echo Lake take-
home models and is available by parent request at the high schools.  It gives the District more versatility in 
trying to customize access to websites for specific groups, e.g. elementary versus secondary classrooms, 
and for specific teachers.  
 
A component of Lightspeed that Mr. Golubich demonstrated is MyBigCampus, an instructional 
management system that allow teachers to select videos from the web and place them into a more “G 
rating” type format for student instruction.  For example, teachers may be able to share YouTube clips that 
students arenʼt able to access on their own computers, once the clips/videos have been approved through 
a screening process by MyBigCampus.  Teachers can also post assignments, keep calendars and 
students can post messages.  Two classrooms from Brookside are interested in piloting. 
 
Another tool being used is Learn360, an interactive media-on-demand, video streaming service for the K-
12 educational market that provides educators and students with an online collaborative environment 
where users can share information.  Learn360 replaces Discovery Streaming.  It has similar content (about 
8,600 videos), but at about half the cost and higher quality, is locally hosted, faster, and uses less 
bandwidth. 
 
Mr. Potter asked about the possibility of a FAQ for families who might be having connectivity issues.  Mr. 
Golubich responded that Jackie Hubbard, Secondary Technology Integration Specialist, has been working 
on an information/troubleshooting sheet; he will check on the status and report back. 
 
In answer to Ms. Ehrlichmanʼs question about how many MacBooks were being accessed by students who 
donʼt have computers at home, Mr. Golubich estimated about 150 at Kellogg and 100 at Einstein have 
been checked out.  Additionally, based on information received from surveys, only a very small percentage 
of students donʼt have Internet access at home. 
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In regard to piloting a “tablet” computer, Mr. Golubich reported that heʼs looking at a January timeline.   
There are a few components of the iPad that are not conducive towards a large-scale deployment.  
However, the new operating system that is coming out in November may resolve those issues.   
 
October Enrollment Update 
Marcia Harris, Deputy Superintendent, presented. 

The October 1 enrollment reflects an increase of nine students over the September report and 
approximately 216 students above projections.  Since the report to the Board in September, another 2.1 
FTE for classroom support has been added at the elementary level, for a total of 12.9 FTE, 9.9 of which is 
funded from Student Achievement carryover and 3.0 from Title II.  The secondary schools have also added 
staff. 
 
October is the first count month for Running Start students.  There are 125.8 FTE students enrolled this 
month, representing 207 students earning college credits which are also applied towards meeting high 
school graduation requirements. 
 
Board Requested Discussion 

None 
 
Comments from the Community 

The following individual spoke: 
 1) Eric Scaia, SEA President - In view of the amount of state and federal funds being taken away from 

education, he encouraged the Board to spend the federal jobs funds as they come in (November) to 
reduce class size.  

 
Action Items 

Health Education Policy Update 
Adoption of Revisions to Policy #2169, AID/HIV Prevention Education 
Adoption of New Policy #2125, Sexual Health Education 
Brian Schultz, Executive Director of Schools, presented. 

Mr. Schultz reminded the Board that these policy revisions were a result of a grant received from OSPI, 
Center for Health Training, and King County Public Health.  The first reading of these policies took place at 
the October 18 meeting. 
 
It was the recommendation of the Superintendent that the Board adopt the revisions to Policy #2169, 
HIV/AIDS Prevention Education and new Policy #2125, Sexual Health Education, as presented. 
 
MOTION NO. 2: Ms. Norton moved that the Board adopt the revisions to Policy #2169, HIV/AIDS 

Prevention Education and new Policy #2125, Sexual Health Education, which are 
attached hereto and become a part hereof.  The motion was seconded by Ms. 
Ehrlichman and carried unanimously. 

 
Adoption of Resolution No. 2010-28, Recertification of Debt Service Fund Excess Property Tax Levy 
Marcia Harris, Deputy Superintendent, presented. 

The budget for the Debt Service Fund that was adopted by the Board in August for 2010-2011 to pay debt 
service on the Districtʼs unlimited tax general obligation bonds was $10,000,000.  However, as a result of 
the sale of $80,000,000 in bonds on October 5, 2010, the total amount of the Debt Service Fund excess 
property tax levy to be levied in 2010 and collected in 2011 needs to be increased to $21,300,000. 



Minutes – October 18, 2010 
 

 5 

It was the recommendation of the Superintendent that the Board adopt Resolution No. 2010-28, 
Recertification of Debt Service Fund Excess Property Tax Levy, as presented. 
 
MOTION NO. 3: Mr. Jacobs moved that the Board adopt Resolution No. 2010-28, Recertification of 

Debt Service Fund Excess Property Tax Levy, which is attached hereto and 
becomes a part hereof.  The motion was seconded by Ms. Norton and carried 
unanimously. 

 
Public Hearing and Adoption of Resolution No. 2010-29, Reissuance of Unlimited Tax General Obligation 
Bonds, 2002 (Aldercrest Learning Center Lease) 
Marcia Harris, Deputy Superintendent, presented. 

A portion of the 2002 bonds was invested in upgrades to the Aldercrest Learning Center.  The outstanding 
principal amount of the 2002 issue is $5,650,000.  Prior to entering into a lease of the Aldercrest Learning 
Center with a 501(c)(3) nonprofit organization, the District must hold a public hearing in order to allow 
comments on the proposed lease.  The term “reissuance” in the resolution is only used for legal purposes; 
the bonds themselves are not being reissued. 
 
President Wilson opened the public hearing by stating: 
“This public hearing is on the deemed reissuance by the District for federal tax purposes of the Districtʼs 
Unlimited Tax General Obligation Bonds, 2002 (the “2002 Bonds”), that were originally issued in part to 
finance improvements to the Aldercrest Learning Center (the “Facility”).”   
 
“These bonds are currently outstanding in the principal amount of $5,650,000, and will be deemed for 
federal tax purposes to be reissued as qualified 501(c)(3) bonds the interest on which will be excluded from 
gross income for federal income tax purposes pursuant to Sections 103 and 145 of the Internal Revenue 
Code of 1986, as amended (the “Code”), as the result of the Districtʼs intent to lease the Facility to Mars Hill 
Fellowship, a nonprofit corporation that has been recognized as a qualified 501(c)(3) organization under 
the Code.  This hearing constitutes the public hearing required by Section 147(f) of the Code.” 
 
“Everyone wishing to speak for or against the proposed reissuance will be given an opportunity to be 
heard.  Please sign in if you wish to speak.  I ask your cooperation in following the procedures governing 
this hearing. This hearing is being recorded.  When you address the Board, please begin by stating your 
name and address, and speak slowly and clearly.  Only one person may speak at a time.” 
 
“The purpose of this hearing is to afford individuals wishing to speak an opportunity to present information 
and opinions to the Board regarding the reissuance of unlimited tax general obligation bonds, 2002.  
People may speak for or against the proposed reissuance if they choose to do so.”   
 
“As stated in our Board Policy 1441P: 
Each person will be allocated two minutes to address the Board. The green light will come on when you 
begin to speak. After 1-½ minutes a solid yellow light will come on.  At the conclusion of two minutes, the 
light will turn red and a buzzer will sound.  Please honor time limits in respect for other speakers following 
you.  Speakers must be Shoreline School District residents, students, parents, or employees.” 
 
“Does anyone wish to speak for or against the reissuance of bonds.  Please sign in and identify yourself to 
the Board.”  No speakers came forward. 
 
Superintendent Walker read Resolution No. 2010-29 in its entirety into the record. 
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It was the recommendation of the Superintendent that the Board adopt Resolution No. 2010-29, 
Reissuance of Unlimited Tax General Obligation Bonds, 2002, as presented. 
 
MOTION NO. 4: Ms. Ehrlichman moved that the Board adopt Resolution No. 2010-29, Reissuance of 

Unlimited Tax General Obligation Bonds, 2002, which is attached hereto and 
becomes a part hereof.  The motion was seconded by Mr. Potter and carried 
unanimously. 

 
Adoption of Resolution No. 2010-30, Modification of the Districtʼs 2009-2010 Student Achievement 
Spending Plan and Reservation of Fund Balance 
Marcia Harris, Deputy Superintendent, presented. 

This resolution will allow the 2009-2010 carryover of Student Achievement funding, previously intended for 
the purpose of addressing class size and professional development in 2010-2011, be instead allocated to 
2009-2010 expenditures.  Superintendent Walker read Resolution No. 2010-30 in its entirety. 
 
It was the recommendation of the Superintendent that the Board adopt Resolution No. 2010-30, 
Modification of the Districtʼs 2009-2010 Student Achievement Spending Plan and Reservation of Fund 
Balance, as presented. 
 
MOTION NO. 5: Mr. Jacobs moved that the Board adopt Resolution No. 2010-30, Modification of the 

Districtʼs 2009-2010 Student Achievement Spending Plan and Reservation of Fund 
Balance, which is attached hereto and becomes a part hereof.  The motion was 
seconded by Mr. Potter and carried unanimously. 

 
School Board Reports & Communication 

Ms. Ehrlichman attended two very enthusiastic, creative, and loud homecoming assemblies at Shorecrest 
and Shorewood.  Hats off to the students and the adults who assisted them.  She also congratulated 
Jacqueline Blackmore, Student Representative to the Board, for being named Shorecrest Student of the 
Month for October in the Shoreline Journal.  She thanked Craig Degginger for the “Community 
Connections,” which was also in the Journal and includes architect renditions of the two high schools.  She 
expressed appreciation for the outreach to foreign language speaking families via the practice English 
conversation class at Parkwood.   
 
Ms. Norton also attended the Shorewood Homecoming Assembly and reported that even though the 
football game could have had a better outcome, it was a fabulous day all in all. 
 
Mr. Jacobs echoed the other Board membersʼ sentiments about the homecoming activities at both schools.  
Additionally, he reported that Einstein Cross Country “keeps rolling along.”  In regards to the upcoming 
Study Session on November 1, Mr. Jacobs requested that specific information be shared on field usage 
and phasing, particularly with Shorewood. 
 
Executive Session  
President David Wilson announced at 8:09 p.m. that the Board was moving into Executive Session for 
approximately 15 minutes to discuss personnel issues.  
 
 
 
Adjournment:  8:25 p.m. 
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 ___________________________________ 
 David Wilson, President 
 
 
Attest:  November 1, 2010 
 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


