
BOARD MEETING MINUTES 
October 16, 2006 

 
Call to Order 
The regular board meeting of the Shoreline Board of Directors was called to order at 
7:30 p.m. in the Board Room of the Administrative Offices at the Shoreline Center by 
Vice President Jim Leigh on October 16, 2006 followed by the flag salute. 
 
Roll Call 
Present:  Jim Leigh, Vice President; Debi Ehrlichman, Member; Dan Mann, Member; 
David Wilson, Member; and Sonali Shah, Student Representative 
 
Absent:  Mike Jacobs 
 
Approval of Minutes 
The minutes of the September 11 regular board meeting, the September 18 Committee 
of the Whole, and the September 26 special board meeting were approved as 
submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
  a. Approval of 2006-2007 Minimum Basic Education Requirement Compliance 
  b. Adoption of Policy #7321, Purchasing:  Bids and Contracts (Revision)* 
 c. Adoption of Resolution No. 2006-29, 2005-2006 Year-End Correcting 

Transfers --Capital Projects Fund and General Fund 
  d. Adoption of Resolution No.  2006-30, Authority to Write-off Unrealized 

Accrued Revenue 
  e. Approval of 2006-2007 Substance Abuse Prevention/Intervention Specialist 

Cooperative Service Agreement with Puget Sound Educational Service 
District (PSESD) 

  f. Approval of extended field trips 
  g. Personnel  
   1) Certificated staff recommended for election 
   2) Classified staff recommended for election 
   3) Supplemental contracts for classified staff 
   4) Leave of absence for certificated staff 
   5) Resignation of certificated staff 
   6) Resignation of classified staff 
  h. Approval of payroll and vouchers 
 Vouchers audited and certified by the auditing officer as required by RCW 

42.24.080, and those expense reimbursement claims certified as required by 
RCW 42.24.090, have been recorded on a listing that has been made 
available to the board. 
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 As of October 16, 2006, the board, by a unanimous vote, approved for 
payment those vouchers described as follows:  (Reconciliation of Warrants 
between September 23 and October 6, 2006) General Fund Warrants #7075-
7360 in the amount of $988,294.56; Payroll Warrants #427579-427918 and 
electronic transfers in the amount of $5,619,924.38; Capital Projects Fund 
Warrants #49-50 in the amount of $138,117.04; Student Bond Fund Warrants 
#1981-2038 in the amount of $105,345.99; Non-Expendable Trust Fund 
Warrant #3 in the amount of $1,013.18; for a grand total of $6,852,695.15. 

 
Mr. Leigh asked if any board member had any question or would like anything removed 
from the consent agenda. 
 
It was the recommendation of the superintendent that the board approve the attached 
consent agenda as presented. 
 
MOTION NO. 7: Ms. Ehrlichman moved that the board approve the consent agenda, 

which is attached hereto and becomes a part hereof.  The motion 
was seconded by Mr. Wilson and carried unanimously.   

 
Introductions 
Superintendent Sue Walker introduced the new Public Information Officer, Craig 
Degginger.  Mr. Degginger comes to us from the University of Washington Medical 
Center, where he worked for eight years and was responsible for weekly newsletters, 
media contacts, various media projects, and press releases. 
 
Board Requested Discussion 
The board commented on the fact that no September financials were included on this 
meeting’s agenda, but expressed understanding and awareness of the hard work being 
done to close out the FY2005-06 books.  Ms. Harris thanked the board for their patience 
and assured them that the finance team had a commitment to make sure the books 
were “as squeaky clean as possible” when complete. 
 
Mr. Mann indicated that the Korea trip may be delayed a week.  Departure date may be 
changed from November 4 to November 12.  He expressed interest in establishing 
some technology links with Korea in which both students and teachers can participate.  
Mr. Mann also inquired as to whether or not anyone had responded to the website ADA 
question that came up at the last meeting.  Ms. Harris has done so and will provide a 
copy of her response to Mr. Mann. 
 
Ms. Ehrlichman requested that information regarding emergency preparedness come to 
the board.  The following information was provided as to what is currently being done:  
(1) every teacher can now call 911 from their classroom; (2) Ms. Linda Gohlke and Mr. 
Brian Schultz are checking with each principal about emergency drills, e.g. when was 
the last and when will the next one take place? and (3) Superintendent’s Staff met with 
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key staff from the Shoreline Fire Department where they indicated that they would like to 
see a three-prong committee along with the Shoreline Police Department with respect to 
planning for district-wide, individual site, and individual student emergency 
preparedness. 
 
Presentations and Recommendations 
2006 Bond Project Status Report 
Marcia Harris, Deputy Superintendent presented and discussed the one-slide 
spreadsheet entitled “Bond Projects Status as of 8/31/06”.  The intent of the document 
is to communicate in a simple format what is planned and what is underway.  It will be 
posted on the district’s website and updated periodically.   
 
Ms. Harris reviewed the five areas covered by the 2006 Bond Project.  They are:  (1) 
educational technology; (2) district-wide health, safety, and security; (3) renovation and 
improvement of existing school facilities; (4) renovation and improvement of existing 
athletic/PE facilities; and (5) design upgrades or replacements for Shorecrest and 
Shorewood.  In addition to this project status document, financial updates will be 
brought forward to the board every third or fourth month and in late January or early 
February, a summary of spring and summer 2007 projects will be submitted. 
 
Ms. Harris reported, in answer to a question from the board, that an in-house project 
manager is still not necessary at this time.  Ms. Ehrlichman requested that the district 
look at safety and security issues earlier rather than later.  In regard to communicating 
the accomplishments being made, Ms. Harris mentioned that the Enterprise has done a 
very nice job in reporting on the bond projects.  
 
John Rose, President of Seattle-Northwest Securities 
Superintendent Walker introduced John Rose who recently retired as President of 
Seattle-Northwest Securities.  Mr. Rose had requested to speak to the board and thank 
them for the many years of working with Shoreline on bond projects.  When he was just 
starting in the business in 1983, he received a phone call from Dick Vitulli, former 
Business Manager, inquiring about bond sales.  Since that time, he has been through 
“great times and some not so great” with Shoreline.  Mr. Rose said that he has always 
been impressed with the Shoreline community and its commitment to schools.  He 
leaves knowing that Shoreline will be in good hands with Trevor Carlson (also in 
attendance) and Jon Gores.  Superintendent Walker expressed the gratitude of Mike 
Jacobs for going above and beyond in his work with Shoreline Schools. 
 
Demographic Study 
Marcia Harris introduced Demograher Les Kendrick.  Mr. Kendrick has worked with 
school districts since 1990 providing demographic analysis and enrollment projections. 
 
The executive summary of the presentation included the following points: 
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• Elementary enrollment will continue to decline for a few years, but then start growing 
modestly from 2009 forward as the birth cohorts start to increase. 

• Middle and high school enrollments should start to decline in the coming years as 
the recently smaller elementary cohorts move up into the middle and high school 
grades. 

• Enrollment trends by service area vary considerably.  Some schools have seen 
increases in enrollment in recent years while others have experienced declines. 

• Differences by service area will continue into the future with some areas 
experiencing declines and others growth. 

 
Shoreline’s enrollment declined steadily from the 1970’s until 1985 as a result of the 
graduation of baby boomers from the public schools.  These declines were seen 
nationally as well as locally.  As baby boomers began to have children themselves in 
the late 1970’s and 1980’s enrollment in Shoreline and many other districts began to 
increase.  From 1985 to 1997 enrollment in the district increased from 8,999 to 10,538 
(October headcount).  Since 1997 enrollment has tended to decline. 
 
The enrollment increase between 1985 and 1997 was driven by an increase in the birth 
cohorts and better than average population gains in the Seattle area during this time 
period.  Smaller birth cohorts in the late 1990’s coupled with smaller population growth 
in the Puget Sound has led to enrollment declines in Shoreline and many other districts 
in the region. 
 
Projecting the Future: 
• Population in the Shoreline School District likely to grow between now and 2020. 
• The district population as a percentage of the county population will continue to 

shrink. 
• Housing units are expected to increase but the average household size will decline 

(generally indicates fewer children). 
• Birth cohorts are expected to be relatively stable between now and 2010 and are 

expected to increase between 2010 and 2020. 
• Birth cohorts and the population trends are the best predictors of future enrollment. 
 
Summary: 
• Enrollment is expected to decline over the next five to seven years. 
• Enrollment should start to grow between 2010 and 2020 as births and population 

increase in the county (the natural cycle of K-12 enrollment). 
• Middle and high school enrollments will show a declining pattern over the next five to 

seven years. 
• Elementary enrollment should be more stable in the next five to seven years, though 

losses will likely continue through 2009. 
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Comments from the Community 
Lynn Sorgenfrei expressed appreciation for the demographic study presentation, and 
requested totals for Room Nine, Home Education Exchange, and Career Education 
Options (CEO) that weren’t included. 
 
Melinda O’Malley encouraged the district to leave Room Nine where it is and not move it 
to another site.  She also reported that 16 of the 137 students in Room Nine are from 
other school districts. 
 
Pat Valle and Kerry Quinn requested that the information distributed to the District 
Advisory Committee for Program and Operations be placed on the district’s website. 
 
Krista Tenney thanked Sue Walker and Debi Ehrlichman for attending the PTA Brown 
Bag. 
 
Communications 
Superintendent Walker suggested that a Frequently Asked Questions (FAQ) document 
be prepared that will be updated continually in connection with the work of the District 
Advisory Committee for Program and Operations.  Ms. Walker reiterated the fact that 
the Committee’s work is authentic and there is no pre-determined outcome.  Information 
will be regularly sent to the schools for inclusion in individual school newsletters. 
 
Report from the Board 
Ms. Shah reported that the spirit was very high at Shorewood last week for 
homecoming. 
 
Ms. Ehrlichman attended PTA Brown Bag and mentioned how exciting it was to meet 
new parents and enjoy great conversation.  This is a fun time of year for the high 
schools with homecoming, etc. 
 
Mr. Mann thanked the District Advisory Committee for Program and Operations 
members for their time and participation in this important work. 
 
Mr. Mann spoke about the trip to Korea on November 12. 
 
Ms. Walker announced that right before the next board meeting, November 6 at 7:00 
p.m., there will be a reception celebrating Kellogg’s “School of Distinction” award.   
 
Mr. Leigh reminded the group about the Shorecrest vs. Lynnwood football game coming 
up this Friday night. 
 
Adjournment:  9:20 p.m. 
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 Mr. Mike Jacobs, President 
 
 
Attest:  November 6, 2006 
 
 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office 
during normal hours. 


