
 
BOARD MEETING MINUTES 

October 6, 2014 
 

Call to Order 

Vice President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to 
order at 7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on October 6, 
2014, followed by the flag salute. 
 
Roll Call 

Present:  Debi Ehrlichman, Vice President; Dick Nicholson, Member; David Wilson, Member; and Mara 
Childs, Shorecrest Student Representative.   
 
Absent:  Mike Jacobs, President and Dick Potter, Member. 
 
Approval of Minutes  

The minutes of the September 22 Regular and September 29 Special Board Meetings were approved as 
submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Approval of Amendment to Contract for Consulting Services – Lake Forest Park Exterior 

Painting Project – Design Phase 
b. Approval of Letter of Agreement with Shoreline Childrenʼs Center Association – Cash Out of 

Annual Leave 
c. Approval of Head Start Pay Rates 
d. Approval of Change Order #33 – Spee West Construction Co. – Shorecrest High School 

Construction Project 
e. Approval of Change Order #34 – Bayley Construction – Shorewood High School Construction 

Project (Project 2) 
f. Declaration of Surplus – Shorecrest High School Fixtures – Authorization for Disposal 
g. Approval of Updated Shoreline Center Administrators Addendum C to 2014-2017 Meet and 

Confer Agreement 
h. Approval of First Amendment to Lease Agreement with Crown Castle 
i. Approval of Extended Field Trips 

 j. Approval of Personnel 
  1) Certificated  
  2) Classified 
 k. Approval of Payroll and Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of October 6, 2014, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  September Payroll Warrants #443629-443693 and Electronic Transfers in the amount of 
$6,516,266.86; Reconciliation of Warrants Issued Between September 19 and September 26, 2014 - 
General Fund Warrants #43992-44014, 44025-44167, 44203-44229, 44235-44237, and 44238-44329, in 
the amount of $1,235,542.47; Capital Projects Fund Warrants #44015-44021, 44168-44169, 44230-44233, 
and 44330, in the amount of $2,302,824.20; Student Body Fund Warrants #44022-44024, 44170-44201, 
44234, and 44331-44361, in the amount of $114,613.61; and Trust Fund #70 Warrants #44202 and 44362 
in the amount of $550.00, for a grand total of $10,169,797.14. 
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It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.   
 
MOTION NO. 4: Mr. Nicholson moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Wilson and 
carried unanimously. 

 
Reports and Presentations 
 
Technology Update (Chromebooks) 
Jim Golubich, Director of Instructional Technology and Bridget Wallis, Einstein English/Drama Teacher, 
presented. 
In introducing Ms. Wallis, Mr. Golubich stated that she was a Chromebook pilot teacher last spring and that 
her input as well as her expertise in the Google suites of applications, were instrumental in moving forward 
with the Chromebook product.   
 
In September, 800 Chromebooks were distributed across four sites (Meridian Park, Syre, Einstein, and 
Kellogg) in the first phase of a planned Chromebook implementation for grades 5-8.  Mr. Golubich reviewed 
the influential factors in choosing the Chromebook device: 
• Aging 5th and 6th grade laptops – MacBooks are now in their eighth year and starting to show their age 
• Increased demand at middle school 
 ✓ Three years ago, District went from 1:1 model of student to laptop to 2:1 model 
 ✓ Recent curriculum adoptions resulted in an increase in online content 
• Many classrooms have made shift to Google Docs for Education over the last four years 
 ✓ Allows for easy access from home and school 
 ✓ Better student-to-student and student-to-teacher collaboration 
• Cost ($350) – no software costs 
• Low maintenance, quick start-up, all-day battery life, auto-updates 
 
The Google suite of applications offers many attractive features, such as: 
• All functions occur within the browser (word processing, spreadsheets, presentations, etc.) 
• All files stored in Googleʼs cloud and are accessible from any device and easily accommodate multiple 

users 
• Core suite plus a growing selection of third party apps 
• Centralized management settings – staff can distribute and configure from central computer, e.g. ability 

to add an app to all devices with one check of a box 
• Built for sharing and collaboration without being in same location 
• Multi-platform 
 
Mr. Golubich shared some of the reasons that the iPad was not chosen for grades 5-8.  The iPad works 
well in the high schools where the format is 24/7 and one device to one student.  The iPad is not a good 
device to be shared with multiple users as there is no efficient way to partition individual student files.  
Other obstacles include: 
• Need for home and school continuity 
• More seamless transition from prior model (Macbooks to Chromebooks) 
• Substantial adoption of Google Apps 
• Greater compatibility with online content (high school content has moved to iPad platform much quicker 

than at the 5-8 grade level) 
• Less reliant on digital textbooks at the middle school level 
 
One of the third party apps that has been added to the Chromebooks is Hapara.  For a nominal per student 
charge, teachers are presented with much more accessible ways to interact with students and their work.  
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The Dashboard is completely integrated with Google and uses all the same data.  The class list is uploaded 
and immediately populated for the teacherʼs streamlined workflow.  At this point in the presentation, Ms. 
Wallis very effectively demonstrated the Hapara application, using her 8th grade English class site.  Of 
particular interest were the quick logins and sign-outs, graphic organizers, specific student-tailored 
documents, and the new parent portal. 
 
In answer to a Board memberʼs question, Mr. Golubich reported that there are some limitations with the 
Chromebooks, specifically in the more project-oriented and multimedia areas.  However, the students have 
access to multimedia carts where devices are available for check-out.  
 
Staff training on the Chromebooks occurred last spring and again briefly in August.  Jackie Hubbard, Kerry 
Quinn, and Paul Witzel have been working very aggressively with those physically involved in this first 
phase of the Chromebooks as well as with other teachers in the buildings that will be part of the next phase 
of implementation (probably mid-year) to get them up to speed with the Google platform.  In regard to the 
next phase, Mr. Golubich noted that with the advent of Smarter Balanced Assessment, the demand for the 
Chromebook devices is astronomical because of the cost factor and ease of management.  Staff is keeping 
in close contact with suppliers and making every effort to be proactive about ordering and timelines.  
 
Common Core Update and Communication Plan 
Teri Poff, Director of Teaching and Learning and Craig Degginger, Public Information Officer, presented. 

This year, the District is fully implementing the Common Core State Standards (CCSS) in English language 
arts and math.  This coming spring, students will take the Smarter Balanced Assessment, which is the 
stateʼs assessment designed to measure student achievement of Common Core State Standards. 
 
Washington Stateʼs vision for education maintains that every Washington public school student will 
graduate from high school globally competitive for work and postsecondary education and prepared for life 
in the 21st century.  As part of that vision, Washington State has adopted the Common Core State 
Standards as the new Washington State Standards.  CCSS describe the knowledge and skills in English 
language arts and mathematics that students will need when they graduate, whatever their choice of 
college or career.  They are based on the best national and international standards, giving our students a 
competitive advantage in the global economy. 
 
Over 40 states have adopted these standards, which were developed by education experts nationwide 
through a process led by the Council of Chief State School Officers and the National Governors 
Association.  CCSS were adopted in Washington State after input from business leaders, teachers, 
administrators, and parents. 
 
The overall message around CCSS is that it is a real-world approach to learning and teaching.  These K-12 
learning standards go deeper into key concepts in math and English language arts and require a practical, 
real-life application of knowledge that prepares Washington students for success in college, work, and life. 
 
Ms. Poff reviewed some of the advantages of the Common Core State Standards: 
• Clarity:  The standards are focused on the most critical skills needed for college and career readiness. 
• Cost-effective:  States are pooling resources and expertise to implement the standards. 
• Standard from state to state:  Expectations are the same for students across most states, so they donʼt 

lose ground when they move from one state to another. 
 
Another component that made adoption of CCSS compelling is the idea of matching the skills that students 
are going to need to be successful in the job market for the present and for the future.  Currently, 
Washington has 25,000 unfilled jobs for highly skilled workers; this number is projected to double by 2017.  
By 2018, two out of every three jobs in Washington will require a college degree or certificate.  Common 
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Core focuses on building and applying real-world skills that students need to be ready for college and work 
so they can be more competitive in the new global economy. 
 
In terms of flexibility, each school or district will continue to determine the way in which the Common Core 
learning standards are taught and have the flexibility to select the teaching materials and resources that 
best meet the needs of its students. 
 
The instructional shifts of Common Core can be summarized as follows: 

English Language Arts (ELA) 
1) Building knowledge through content-rich non-fiction text 
2) Reading, writing, and speaking grounded in evidence from the text 
3) Regular practice with complex text and its academic language 

These are applied in ALL content areas. 
 
Math 
1) Focus:  Focus on the most important topics 
2) Coherence:  Linking topics and thinking across grades 
3) Rigor:  Pursue conceptual understanding, procedural skill and fluency, and application with equal 

intensity 
 
There are 23 states in the Smarter Balanced Assessment Consortium (SBAC).  Testing will take place in 
the spring of 2015 and there will be two assessments.  The first is English language arts, which will include 
reading, writing, language, speaking, and listening.  Speaking is the only part not tested.  The second 
assessment is in math.  Assessments will all be on line and will replace the MSP (Measurements of 
Student Progress) at grades 3 – 8.  Additionally, there will be an 11th grade assessment that measures 
college and career readiness, rather than high school proficiency. 
 
There are some current state assessments that will continue in the spring of 2015 but will eventually be 
discontinued.  These include: 
• Science MSP in grades 5 and 8 
• End-of-Course Exam (EOC) in Biology 
• 10th grade “Exit Exam” in English language arts (replacement of HSPE and based on CCSS) 
• End-of-Course Exam in math is still required for graduation (replacement of HSPE and based on 

CCSS) 
 
One of the big differences with the new Smarter Balanced Assessments is that they are computer-adaptive, 
so the computer automatically adjusts the difficulty of the questions as the student is taking the test.  Also, 
because they are being used by more than 20 states, the student results will truly be comparable across 
the states in all grades. 
 
A question is often asked regarding whether or not the test scores will be lower on the new Smarter 
Balanced tests compared to the current state exams.  Itʼs not an apples-to-apples comparison.  These are 
a new set of learning standards and tests with a new way of scoring, so itʼs not possible to compare new 
scores with the old ones.  Because Common Core State Standards are more difficult than the former state 
learning standards, student test scores may initially be lower than what students, parents, and teachers 
have seen in the past.  Smarter Balanced tests set a new baseline for student test scores. 
 
Mr. Degginger reported on the Common Core and Smarter Balanced information forum that will be held on 
November 12 in the Shoreline Room at the Shoreline Center at 7:00 p.m.  The program will include about 
an hour of presentations followed by a period of questions and answers.  Information about the event will 
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be sent out via various avenues, e.g. parent updates, emails, school newsletters, Shoreline Area News, 
social media, etc. over the next few weeks.  A special edition of Flagship slated to go out around 
Thanksgiving will include a four-page insert on Common Core.  Additional stories in Flagship will continue 
throughout the winter and spring.  Principals have been equipped with presentations and a two-sided fact 
sheet for distribution at school Curriculum Nights.  (Mr. Degginger distributed the two-sided flyer to each 
Board member.) 
 
Ms. Poff spoke about grade level flyers in English and Spanish that have been prepared by the instruction 
specialists to assist parents in comparing the new tests to the MSP and how they can best support their 
own children.  Additional resources on Common Core include: 
• http://www.k12.wa.us/Corestandards/default.aspx 
• www.ReadyWA.org 
• http://www.pta.org/advocacy/content2.cfm?ItemNumber=3008 
• http://www.nea.org/home/46653.htm 
 
Ms. Poff commended the teachers in this district for their professionalism and how they have embraced the 
new standards and assessments. 
 
Board Requested Discussion 

None 
 
Comments from the Community 

The following individual spoke: 

1) David Guthrie, SEA President – In regard to the challenge of the ever-changing standards and 
assessments that are so prevalent in the teaching profession, Mr. Guthrie stated:  “Teachers are 
excited about a set of standards that make sense and they want a chance to actually make 
something work.”  

 
School Board Reports and Presentations 

Ms. Childs reported that Homecoming Week was kicked off earlier in the day with America Day, which 
included a pie-eating contest at lunch.  The remaining days of the week have been designated as Tie Dye 
Day, Pajama Day, Class Color Day and All Out Spirit Day.  She invited the Board to attend the 
Homecoming Assembly on Friday. 
 
Mr. Nicholson attended part of the Shorecrest dedication on Saturday, September 27, as well as the Rotary 
Cup on Friday, September 26. 
 
Mr. Wilson commented on the great United Way and Microsoft “Day of Caring” at Briarcrest, Parkwood, 
and the Childrenʼs Center.  He thanked the many volunteers that participated. 
 
Ms. Ehrlichman had visited six schools over the last couple of weeks and is scheduled to visit the 
remaining schools.  She attended, along with Superintendent Miner and Director Nicholson, the Shoreline 
Community College reception, welcoming new president, Cheryl Roberts.  The Rotary Cup was a great 
event and there is a wonderful community photo online.  Thanks to Craig Degginger for organizing the 
Shorecrest dedication.  It was a perfect day and a lovely event.  The community was awed by the beautiful 
new school.  She also attended the active shooter drill at Lake Forest Park Elementary.  The LFP and 
Shoreline Police coordinated the event but there were units from all over the area on hand to participate.  
Thank you to the staff of LFP for participating and opening up their classrooms to first responders.  Coming 
up:  Shoreline Public Schools Foundation Phon-a-Thon on October 19; flu shot clinics at Shorecrest on 
October 15 and Shorewood on October 22; Shoreline Community College Foundation Breakfast on 
November 6; and the WSSDA Annual Conference on November 19-22. 
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Adjournment:  8:08 p.m.   
 
 
 ___________________________________ 
 Mike Jacobs, President 
  
 
 
 
Attest:  October 20, 2014 
 
 
________________________________________ 
Rebecca L. Miner, Secretary 
Shoreline Board of Directors 

 

 

 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during 
normal business hours. 


