
BOARD MEETING MINUTES 
October 1, 2012 

Call to Order 

President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:02 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on October 1, 2012, 
followed by the flag salute.   
 
Roll Call 

Present:  Debi Ehrlichman, President; Mike Jacobs, Vice President; Dick Nicholson, Member; Dick Potter, 
Member; David Wilson, Member; Janelle Williams, Shorewood Student Representative.  (Zach Willet, 
Shorecrest Student Representative, was in the audience.) 
 
Approval of Minutes  

The minutes of the September 17 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Approval of Change Order #6 – Bayley Construction, Inc. – Shorewood High School 

Construction Project (Project 2) 
b. Approval of Change Order #2 – Bayley Construction, Inc. – Shorecrest High School Tennis 

Courts 
c. Authority to Bid – Sunset Building Abatement and Demolition 

 d. Acceptance of Gifts, Grants, Donations 
  1) Lake Forest Park Elementary - $6,120 – LFP PTA – Student Enrichment Activities 
  2) Lake Forest Park Elementary - $9,075 – LFP PTA – Hands on Science Lessons 
 e. Approval of Change Order #1 – Terra Dynamics, Inc. – Briarcrest Elementary Field 

Improvements  
 f. Extended Field Trips 
 g. Personnel 
  1) Certificated 
  2) Classified 
 h. Approval of Payroll and Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of October 1, 2012, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  September Payroll Warrants #440967-441026 and Electronic Transfers in the amount of 
$5,794,804.75; Reconciliation of Warrants Issued Between September 7 and 21, 2012 - General Fund 
Warrants #26733-26776, 26793-26827, 26845-26879, 26894-26946, 121300001, 121300004, 26950-
26983, 26994-26998, and 26999-27080, in the amount of $730,211.23; Capital Projects Fund Warrants 
#26777-26786, 26880-26892, 121300002, in the amount of $3,571,459.50; Student Body Fund Warrants 
#26787-26792, 26828-26844, 26893, 26947-26949, 121300003, 26992-26993, 27086-27120, in the 
amount of $86,840.03; Trust Fund #70 Warrant #27121, in the amount of $1,275.68, for a grand total of 
$10,184,591.19. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented. 

MOTION NO. 2: Mr. Nicholson moved that the Board adopt the consent agenda, which is attached 
hereto and becomes a part hereof.  The motion was seconded by Mr. Wilson and 
carried unanimously. 
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Ms. Ehrlichman expressed appreciation to the Lake Forest Park PTA for their generous donation of over 
$15,000, to be used for student enhancement activities and Hands-on Science lessons.  As always, the 
efforts of the PTA are very much valued and appreciated. 
  
Reports and Presentations 

Enrollment, Staffing and Opening of School Report 
Marla Miller, Deputy Superintendent and Brian Schultz, Executive Director of Schools, presented. 
The projected enrollment for 2012-2013 was 8,176 FTE students, excluding Running Start.  However, on 
the fourth day of school, September 13, the District had 8,304.13 FTE students, a difference of +128.13.  A 
couple of anomalies last year led the District to be slightly more conservative in projections than normal.  Of 
particular note, the kindergarten enrollment reflects 44.5 more FTE (89 students) than anticipated.  For the 
first time, an overflow half-day kindergarten class was established at Cascade K-8.  Lake Forest Park has 
the largest number of kindergartners with 91 (also an overflow site). 
 
Ms. Miller explained that the state had implemented a 10-month enrollment reporting system in an effort to 
balance the state budget.  For most districts, this results in a slight reduction in the overall average annual 
FTE, thus less revenue.  However, based on the September counts, it is anticipated that the average 
annual FTE by the end of 2012-2013 will be over projections. 
 
Ms. Miller also reviewed the additional staffing that has taken place since the start of the school year.  In 
the spring, staffing is based on the number of students that are projected to arrive in the fall.  However, as 
noted above, the numbers donʼt always come in the projected packages.  A team comprised of Marla 
Miller, Brian Schultz, Tam Osborne and Mark Spangenberg uses the Elementary Class-Size Count 
document to review enrollment as it actually occurs to determine if any staffing adjustments are needed.  
The report that was shared with the Board reflects that 2.0 FTE Title II teachers were added in September 
as well as 5.4 FTE certificated Class Size Relief (CSR). 
 
Mr. Schultz shared a document that highlighted the principalsʼ observations of the first few weeks of school 
in their individual buildings.  Of particular note were the Lake Forest Park Centennial Celebration on 
September 8, the United Way Day of Caring at multiple sites on September 21, sixth grade camp, the 
opening of the Meridian Park playfield, sod on the new Briarcrest field, and Parkwoodʼs new principal Doug 
Poageʼs “rapping to the beat” performance.  At the middle schools, there has been deliberate focus and 
student involvement in the planning and implementation of welcoming activities.  Shorecrest opened the 
new gym, Shorewoodʼs academic building is quite noticeably taking shape, and the iPad rollouts are 
running smoothly at both high schools. 
 
Summer School Report 
Ellen Kaje, Ph.D., Director of ELL/Title I/LAP and Highly Capable Programs and Jennifer Welch, 
Elementary Summer School Principal, presented. 
This year there were over 500 students that participated in Shorelineʼs elementary and secondary Summer 
School programs, which ran from July 9 thru August 3.  The elementary program was located at Parkwood 
Elementary under Jennifer Welch, and the secondary program was located at Kellogg Middle School under 
Lori Longo.   
 
Elementary Summer School provided interventions in reading and math for identified students, and was 
funded primarily through Title I, Learning Assistance Program (LAP) and English Language Learner (ELL) 
programs.  Secondary Summer School provided enrichment, intervention, and credit retrieval options, and 
was funded through a combination of student fees, LAP, and ELL funds.  Both Summer Schools were 
generously supported by the Shoreline Public Schools Foundation, which provided scholarship 
opportunities for students.  Cascade Ice and Samʼs Club provided additional student incentives and 
supplies. 
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Ms. Welch reported that this yearʼs program involved 20 days of structured interventions and curriculum.  
Staffing at kindergarten and first grade was 10:1 and 15:1 from grades 2 thru 7.  Elementary Summer 
School began with 243 kindergarten through seventh grade students and ended with 208.  Most of the 
students who left Summer School did so because of transportation issues.  For some families, providing 
transportation to the neighborhood schools for pick-up presented a hardship.  Nineteen teachers were 
hired, all but three of which were current District employees.  The number of students attending by building 
was as follows: 
 
 

 
 

 
 
 

 
 

 
 
 

 
 
 

 
A further breakdown in demographics indicates the following:  96 females, 112 males, 81 ELL, and 65 on 
an IEP.  By grade, the numbers were: 
K 35 
1 39 
2 30 
3 27 
4 23 
5 25 
6/7 29 
 
Ms. Welch also reviewed student growth by grade with the Board: 

Of the 35 kindergartners: 
• 80% made growth in Letter Naming Fluency (LNF) 
• 86% made growth in Phoneme Segmentation Fluency (PSF) 
• 91% made growth in Nonsense Word Fluency (NWF) 
• 100% made growth or maintained math levels with easyCBM progress monitoring assessments on 

Numbers and Operations, Geometry and Measurement 
 
Of the 39 first graders: 
• 67% made growth in NWF 
• 90% made growth in Oral Reading Fluency (ORF) 
• 90% made growth or maintained math levels with enVision or easyCBM assessment 
 
Of the 34 second graders: 
• 98% made growth or maintained their Lexile level, measured by the Scholastic Reading Inventory (SRI) 
    Average SRI growth was 45.6 points 
• 98% made growth or maintained math levels, measured with the easyCBM progress monitoring 

assessments in Numbers and Operations and Measurement 

0

10

20

30

40

BC BKS EL HT LFP MP PW RC SY Cascade EIN KEL

Number of Students Attending Summer School per building



Minutes – October 1, 2012 
 

 4 

Of the 27 third graders: 
• 74% made growth or maintained their Lexile level, measured by the Scholastic Reading Inventory (SRI) 
    Average SRI growth was 14.4 points 
• 75% made growth or maintained math levels, measured with the easyCBM progress monitoring 

assessments on Numbers and Operations and Geometry 
 
Of the 23 fourth graders: 
• 87% made growth or maintained their Lexile level, measured by the Scholastic Reading Inventory (SRI) 
    Average SRI growth was 51.3 points 
• 83% made growth or maintained math levels, measured with the easyCBM progress monitoring 

assessments on Numbers and Operations and Measurement 
 
Of the 25 fifth graders: 
• 72% made growth or maintained their Lexile level, measured by the Scholastic Reading Inventory (SRI) 
    Average SRI growth was 27.8 points 
• 72% made growth or maintained math levels, measured with the easyCBM progress monitoring 

assessments on Numbers and Operations and Measurement and Algebra 
 
Of the 29 sixth and seventh graders: 
• 72% made growth or maintained their Lexile level, measured by the Scholastic Reading Inventory (SRI) 
    Average SRI growth was 20.7 points 
• 79% made growth or maintained math levels, measured with the easyCBM progress monitoring 

assessments on Numbers and Operations and Algebra 
 
In answer to a question regarding why Parkwood was chosen, Dr. Kaje explained that in making the 
selection, they consider central location, which sites have summer projects, and which buildings will be the 
least impacted.  
 
Dr. Kaje reported that the secondary program took place at Kellogg, where the classes were four hours in 
length, enabling students to earn a .5 credit.  A variety of classes focused on reading, math and ELL were 
offered.  Intervention classes were offered at a discounted rate of $25 and included Math Concepts, Pre-
Algebra, Reading Support, and ELL 1 and 2.  The data for the intervention classes indicates that 68% of 
the students enrolled in Reading Support/ELL made Lexile gains.  The average gain was 36 points; 
however, 10 students made a gain of more than 100 points.   
 
For students wishing to accelerate and show competency in one level of math in order to move to the next 
math level during the school year, extension/enrichment classes were offered at a cost of $275.  In 
addition, Reading Support/STEP (Summer Transition and Enrichment Program) provided strategies for 
students to meet with success school-wide using the Brain Camp curriculum. 
 
Many students participated in credit recovery classes.  Algebra 1 and 2 and Geometry were offered for 
students who prefer seat-based instruction and need to recover credits.  Apex Online Learning ($100 each 
course) was offered for students who are self-motivated, independent, and committed to earning credits 
outside of the traditional classroom setting.  Of all the students taking credit recovery classes, 84% earned 
credit for their summer course work. 
 
Some interesting demographics regarding the secondary enrollment include: 
• 297 total students enrolled in Summer School (112 of which were enrolled in online learning) 
• 143 students represented schools on the west side of the District – from Einstein and Shorewood 
• 130 students represented schools on the east side of the District – from Kellogg and Shorecrest 
• 12 students participated from sixth grade and two from Cascade K-8 Community School 
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• 130 recipients of $13,000 in scholarships from Shoreline Public Schools Foundation, LFP Rotary and 
Shorewood PTSA 

• Scholarships ranged from $25 - $275 
• Math, ELL and online learning most heavily supported by scholarships 
 
The goals for next yearʼs secondary Summer School programs include: 
• Identification of intervention classes at the middle school level, including Pre-Algebra (LAP funded and 

team-taught math students) 
• Focus on math intervention recruitment with math teachers 
 
The goals met during this yearʼs secondary Summer School were: 
• Enrollment was more evenly distributed between east and west sides of the District 
• Initial credit is now earned through Shoreline Virtual Learning for students wishing to accelerate 

learning in Algebra 1 and Geometry or students who previously waived Health or PE 
• Majority of secondary ELL students attended Summer School 
• Students in ELL class received two hours of instruction from a reading specialist and two hours of ELL 

instruction focused on writing, speaking and listening skills 
• Reading students received two hours of Read180 
 
Common Core Standards Update 
Teri Poff, Director of Teaching and Learning, presented. 
The Common Core State Standards (CCSS) Initiative is a state-led effort to establish a shared set of clear 
educational standards for English language arts and mathematics.  CCSS are the result of many states 
collaborating on a common set of standards that are better aligned with college and work expectations; are 
clear, understandable and consistent; include rigorous content and application of knowledge through high-
order skills; build upon strengths and lessons of current state standards; are informed by other top 
performing countries so that all students are prepared to succeed in our global economy and society; and 
are evidence-based.  Common Core Standards have been adopted by most states, which will help 
tremendously with textbook adoptions across the country. 
 
Ms. Poff reviewed the standards individually and pointed out that the English language arts standard also 
involves literacy in history/social studies, science and technical subjects.  The previous standards were 
based on informational and literary text, but were vague in their content.  The new standards have much 
more specificity.  The charts below indicate the level of focus in the areas of reading and writing for grades 
4, 8, and 12. 
 
  Reading 
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 Writing 

 
 
Ms. Poff summarized the shifts from the old standards to the new:  
• Shift #1:  Increased emphasis on informational text 
• Shift #2:  Literacy standards for all content areas 
• Shift #3:  Increased text complexity 
• Shift #4:  Text-dependent questions 
• Shift #5:  Evidence-based writing – to argue and inform 
• Shift #6:  Academic and domain-specific vocabulary 
• Shift #7:  Speaking and listening emphasizes discussion and argumentation rather than presentation 
 
Additionally, there are foundational reading skills for grades K-5 and anchor standards for grades K-12 in 
reading, writing, speaking, listening and language.  The anchor standards in those areas are the same in 
literary and informational for each grade level.  Ms. Poff shared several examples of the reading and writing 
anchor standards with the Board. 
 
The strategy for the development of mathematics standards can be summarized as follows: 
• Focus 
  Fewer big ideas, narrow and deepen scope 
  Learning of concepts is emphasized 

• Coherence 
  Articulated progressions of topics and performances that are developmental and connected to other 

progressions – an extension of previous learning 
• Application 
  Students expected to use math and choose the appropriate concept for application to real world 

situations 
 
The largest shift in the mathematics standards is in the eight mathematical practices or habits of mind.  
There were indeed problem-solving components in the old standards but the new standards go way 
beyond those process skills.  The standards for mathematical practices are: 
1) Make sense of problems and persevere in solving them 
2) Reason abstractly and quantitatively 
3) Construct viable arguments and critique the reasoning of others 
4) Model with mathematics 
5) Use appropriate tools strategically 
6) Attend to precision 
7) Look for and make use of structure 
8) Look for and express regularity in repeated reasoning 
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The structure is designed with domains in a progression of knowledge and skills, which become more 
sophisticated.  The standards are grouped by domain, e.g. number and operations, expressions and 
equations, geometry, statistics and probability, and ratio and proportional relationships. 
 
In terms of implementation of the new standards, alignment and some training (K-2 and 6-8 math) took 
place in 2011-2012, training and transition will continue in 2012-2013, classroom implementation in 2013-
2014, and Smarter Balanced Assessments in math, reading and writing in 2014-2015. 
 
There are two assessments that states adopting Common Core State Standards have aligned themselves 
with, but most have chosen the Smarter Balanced Assessment Consortium (SBAC), of which Washington 
state is the fiscal agent.  Thirty-three states are currently (or will soon be) members of the SBAC.  The 
assessment will be conducted entirely online and replaces the MSP at grades 3, 4, 5, 6, 7 and 8.  The 
eleventh grade assessment will measure college and career readiness, not high school proficiency.  It is 
unclear at this time what the state will do with the tenth grade High School Proficiency Exam (HSPE) in 
reading and writing and the end-of-course exams in algebra and geometry.  Also, students will be able to 
take the SBAC assessment more than once a year. 
 
In answer to Ms. Ehrlichmanʼs question about whether or not adopting the standards is voluntary, Ms. Poff 
responded that all the states have voluntarily adopted Common Core with the exception of Texas.  Alaska 
adopted the math standards but not language arts.  Thus they are called Common Core State Standards 
rather than “national standards.”  Since Washington has adopted the standards, it is not voluntary for 
individual school districts.   
 
A question was also asked about international standards.  Ms. Poff will research further and provide that 
information to the Board. 
 
Board Requested Discussion  

Directors Potter and Wilson attended the Washington State School Directorsʼ Association (WSSDA) 
Legislative Assembly in September.  Superintendent of Public Instruction Randy Dorn was one of the 
speakers.  He spoke against charter schools and his five key points included: 
• Full funding of basic education 
• Work to reduce the achievement gap which will help to increase graduation rates 
• Expand STEM and career and technical education 
• Expand early learning and all-day kindergarten 
• Need new revenues to move forward 
 
Several legislators as well as Jay Inslee and Rob McKenna, gubernatorial candidates, were in attendance 
at the assembly. 
 
Comments from the Community 

None 
 
Action Items 

Adoption of Resolution No. 2012-18, Opposition to Initiative 1240, Charter Schools 
Sue Walker, Superintendent, presented. 

In response to the Boardʼs request at the September 17 regular meeting, Superintendent Walker brought 
forward Resolution No. 2012-18, Opposition to Initiative 1240, Charter Schools, for consideration.  The 
resolution was read in its entirety and states as follows: 
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“WHEREAS, Initiative 1240, which authorizes the creation of a public charter school system, has 
been certified by the Secretary of State in Washington and will appear on the November statewide ballot; 
and 

WHEREAS, the position of the Washington State School Directorsʼ Association is that public 
education funding should be overseen by school officials elected in their local communities; and 

WHEREAS, under Initiative 1240 public education resources would be placed under private 
management, without the public accountability that our communities and taxpayers expect and deserve; 
and  

WHEREAS, Initiative 1240 will undermine local control by allowing appointed charter boards and 
out-of-state charter management companies to operate charter schools with little-to-no accountability to 
Washington taxpayers; and 

WHEREAS, in late August 2012, the Washington State School Directorsʼ Association Board of 
Directors unanimously voted to oppose Initiative 1240 for its lack of oversight by locally-elected officials;  

NOW, THEREFORE, BE IT RESOLVED that the Shoreline School District Board of Directors 
opposes Initiative 1240.” 
 
Ms. Ehrlichman announced that in compliance with RCW 42.17A.555, members of the public would be 
afforded an approximately equal opportunity to express an opposing view on this topic.  No one came 
forward. 
 
Ms. Ehrlichman asked the Board if there was any discussion on the topic.  Mr. Wilson expressed that he 
thought the resolution was well written and highlighted the fact that the initiative takes away local oversight 
and control. 
 
Ms. Ehrlichman asked if there was a motion to adopt Resolution No. 2012-18, Opposition to Initiative 1240, 
Charter Schools. 
 
MOTION NO. 3: Mr. Nicholson moved that the Board adopt Resolution No. 2012-18, Opposition to 

Initiative 1240, Charter Schools, which is attached hereto and becomes a part 
hereof.  The motion was seconded by Mr. Jacobs and carried unanimously. 

 
School Board Reports and Communications 

Ms. Williams reported that the new “achievement schedule” began earlier that day at Shorewood.  This is a 
15-minute allocation of time at the end of two of the three periods whereby the teacher chooses how to use 
the time—free time for students or more teaching time by the teacher. 
 
Mr. Nicholson appreciated the Board tour of the two high school construction sites. 
 
Mr. Jacobs attended Back to School Night at Shorewood and reported that teachers were excited about the 
extra time at the end of the periods, as mentioned by Ms. Williams above.  This new arrangement takes the 
place of STAR period.  The Shorewood staff was very positive, informative and energetic.  The outcome of 
Friday nightʼs football game was not so good, but the crowd enthusiasm and spirit, student behavior, band 
performance, Booster barbeque are all very positive and make for a fun evening. 
 
Mr. Wilson reported that Breann McKenzie of Ridgecrest Elementary was voted as a Teacher of the Week 
by the Washington State Employees Credit Union (WSECU). 
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Mr. Potter also commented on the two high school construction site tours and attended the WSSDA 
Legislative Assembly. 
 
Ms. Ehrlichman thanked the 100 Microsoft employees along with others who came out on United Wayʼs 
Day of Caring on September 21.  She attended Ms. Walkerʼs monthly meeting with the PTA leaders, which 
is a wonderful service and avenue for disseminating information.  The Shorecrest vs. Shorewood football 
game is coming up on Friday and all were encouraged to vote online for this as the game of the week on 
KING and KCPQ.  The science experiment developed last year by a few Highland Terrace sixth graders 
(now at Einstein) is scheduled to blast into space next Sunday (October 7).  Shorecrest homecoming will be 
the week of October 8 with an assembly on October 12. 
 
 
 
Adjournment:   8:40 p.m.   
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
Attest:  October 15, 2012 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


