
BOARD MEETING MINUTES 
September 26, 2011 

Executive Session 

President David Wilson called the Regular Board Meeting of the Shoreline Board of Directors to order at 
6:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on September 26, 2011, 
and announced that the Board would be moving into Executive Session for approximately one hour to 
discuss collective bargaining and personnel issues.   
 
Call to Order (Reconvene) 

President Wilson reconvened the Regular Board Meeting of the Shoreline Board of Directors at 7:00 p.m. in 
the Board Room of the Administrative Offices at the Shoreline Center on September 26, 2011, followed by 
the flag salute. 
 
Roll Call 

Present:  David Wilson, President; Maren Norton, Vice-President; Debi Ehrlichman, Member; Mike Jacobs, 
Member; Dick Potter, Member; and Haley Monson, Student Representative. 
 
Approval of Minutes 

The minutes of the September 12 Study Session and September 12 Regular Board Meeting were approved 
as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
 a. Adoption of 2011-2012 Board/Superintendent/District Priorities 
 b. Approval of 2011-2015 Collective Bargaining Agreements with Service Employees International 

Union, Local 925 
  • Custodians/Grounds/Warehouse Employees 
  • Food Service Employees 
  • Transportation Employees 
 c. Final Acceptance – Long Painting Company – Einstein Middle School Exterior Paint Project 
 d. Authority to Award Shorecrest High School Construction Project Deferred Alternates 
 e. Substantial Completion and Final Acceptance – Moon Construction Company – Shorecrest High 

School Restroom Project 
 f. Acceptance of Gifts, Grants, Donations 
  • Multiple schools - $6,400 – Shoreline Public Schools Foundation – Opportunity grants 
 g. Extended Field Trips 
 h. Personnel 
  1) Certificated 
  2) Classified  
 i. Approval of Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of September 26, 2011, the Board, by a unanimous vote, approved for payment those vouchers 
described as follows:  Reconciliation of Warrants Issued Between September 9 and 16, 2011 - General 
Fund Warrants #19452-19501, 19511-19553, 19567-19607, and 19625-19678, in the amount of 
$430,470.94; Capital Projects Fund Warrants #19502 and 19608-19622, in the amount of $1,262,052.96; 
and Student Body Fund Warrants #19503-19510, 19554-19566, 19623-19624, and 19679-19703, in the 
amount of $73,848.45, for a grand total of $1,766,372.35. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.   
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MOTION NO. 5: Ms. Ehrlichman moved that the Board adopt the consent agenda, which is attached 
hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously. 

Reports and Presentations 

Elementary Summer School Summary 
Ellen Kaje, Ph.D., Manager of ELL, Title I, LAP and Jennifer Welch, Elementary Summer School Principal, 
presented. 
Dr. Kaje introduced Jennifer Welch, who has been with the District for 12 years.  She currently teaches at 
Lake Forest Park but has also taught at North City and Brookside, in addition to teaching Summer School 
and ELL.  This was Jenniferʼs first year as Elementary Summer School Principal.   
This yearʼs Elementary Summer School, held at Parkwood, was 20 days of structured interventions and 
curriculum, from June 30 through July 29.  Studentsʼ winter scores were used to determine eligibility.  
However, the baseline for determining progress in Summer School was based on end-of-year test scores. 
Class sizes were small —10:1 in kindergarten and first grade, and 15:1 in grades 2-7. 
Of the over 700 students invited to attend, 258 accepted the opportunity (with 231 actually completing the 
course).  Families were asked to pay a $20 commitment fee.  Twenty teachers were hired, all but four of 
which were current District employees.  Ms. Welch provided a graph indicating the number of students 
attending Summer School by building: 
 

 
Ms. Welch also reviewed student growth by grade with the Board.   
Of the 35 kindergartners:  
• 69% made growth in Letter Naming Fluency (LNF) 
• 83% made growth in Phoneme Segmentation Fluency (PSF) 
• 69% made growth in Nonsense Word Fluency (NWF)  
• 100% made growth or maintained math levels with the enVision assessment 
Of the 35 first graders: 
• 54% made growth in NWF 
• 51% made growth in Oral Reading Fluency (ORF) 
• 83% made growth or maintained math levels with the enVision assessment 
Of the 34 second graders: 
• 83% made growth or maintained their lexile level measured by the Scholastic Reading Inventory (SRI) 
   (average SRI growth was 30.6 points) 
• 85% made growth or maintained math levels measured with the EasyCBM assessment 
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Of the 31 third graders: 
• 84% made growth or maintained their lexile level measured by the SRI 
   (average SRI growth was 88 points) 
• 77% made growth or maintained math levels measured by the EasyCBM assessment 
Of the 29 fourth graders: 
• 62% made growth or maintained their lexile level measured by the SRI 
   (average SRI growth was 112 points) 
• 100% made growth or maintained math levels measured with the EasyCBM assessment 
Of the 26 fifth graders: 
• 85% made growth in ORF 
• 73% made growth or maintained their lexile level measured by the SRI 
     (average SRI growth was 66.2 points) 
• 73% made growth or maintained math levels measured with the EasyCBM assessment 
Of the 29 sixth graders: 
• 59% made growth or maintained their lexile level measured by the SRI 
   (average SRI growth was 66.2 points) 
• 74% made growth or maintained math levels measured with the EasyCBM assessment 
Of the 13 seventh graders: 
• 77% made growth or maintained their lexile level measured by the SRI 
   (average SRI growth was 95.5 points) 

Ms. Welch reported that she would be checking Data Dashboard periodically during this school year to see 
if these students are continuing to make progress in their studies.  Additionally, a spreadsheet with all the 
data was shared with principals before school started. 
 
Even with the large number of invitations that were sent out, the program was budgeted for approximately 
300 students.  The main sources of funding are Title I, LAP, ELL, Shoreline Public Schools Foundation, and 
the Lake Forest Park Rotary Club.  
 
Director Ehrlichman expressed frustration with the fact that more students arenʼt taking advantage of this 
excellent tool.  Parents need to be informed regarding how 20 days in the summer can so positively impact 
the students involved.  Suggestions included a spring article in Update and winter/spring school open 
houses showcasing the success of the program.  
 
President Wilson inquired about the name, since “Summer School” often has a negative connotation.  Ms. 
Welch responded that they actually refer to the program as the Summer Learning Academy on invitations 
and in all correspondence to parents. 
 
Ms. Welch concluding by sharing an experience of a student from a self-contained special education 
classroom that attended the “Summer Learning Academy,” missed nine days due to an illness, but still 
made outstanding gains.  As a result, he has transitioned to a general education classroom. 
 
September Enrollment and Staffing 
Marcia Harris, Deputy Superintendent and Brian Schultz, Executive Director of Schools, presented. 

Position Control, comprised of Marcia Harris, Brian Schultz, Tam Osborne, and Mark Spangenberg, have 
been meeting regularly since the middle of August to compare enrollments and determine appropriate 
staffing.  At the elementary level, 3.0 FTE Title II teachers have been added and 5.9 (updated 9/26/11) 
certificated FTE have been authorized for class size support staffing.  As a whole, the September 
enrollment exceeds projections by 56 FTE.  However, there are some buildings/programs/grades where the 
number of students didnʼt arrive as expected.   
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• Ninth grade is 21.02 FTE below projections.  One possibility is that too large a factor was used in 
projections; typically, there is an influx of returning students from private schools at ninth grade but it 
appears that is not the case this year.  There will be further investigation into this decline. 

• Home Education Exchange (HEE) is starting with 35 fewer students than projected.  It is assumed that 
the change in the state funding model, along with the change in regulations restricting the use of the 
state program funding has contributed to the enrollment decline.  

• The Echo Lake drop is due to the “choice” option provided parents in late August.  A total of 13 students 
moved to Highland Terrace. 

• An enrollment decline was anticipated at Room Nine Community School although it is larger than 
expected.  The plan is to supplement their staffing from the building budget in order to fund 4.0 FTE 
classroom teachers. 

• The District is still investigating the reason for the decline at Shorewood High School. 
 
A discussion ensued about the Room Nine enrollment decline and subsequent staffing.  Staffing was 
allocated last spring/summer based upon best efforts to project enrollment.  Unfortunately, Room Nine lost 
a significant portion of their enrollment just as school began.  To reduce staff at this point would have been 
difficult, if not impossible, in order to cover the nine grade span of a K-8 program.  Director Jacobs and 
other members of the Board expressed concern about the “bridge” funding provided by the PTAʼs donation 
to the building budget.   The Board was very clear that they did not want building budgets to be 
supplemented by PTA funds in order to cover the costs of staffing in the future.  Consensus was that this 
one-time solution to an unforeseen and unique situation does not set precedent in the District.  Further 
conversations will take place mid-year related to this topic. 
 
First Reading:  Revisions to Policy #8121, Driver Training and Responsibility 
Marcia Harris, Deputy Superintendent, presented. 

Policy #8121, Driver Training and Responsibility, was initially adopted by the Board on November 5, 1990.  
There have been significant changes in the law in the past 20 years and as a result, Washington State 
School Directors Association (WSSDA) has developed an updated version of the policy.  The Districtʼs 
entire policy is being replaced by the new WSSDA policy.  The final section of this revised policy sets 
parameters for the use of charter buses.  The District has not contracted to use charter buses during the 
past five years, nor does the District have any plans to do so.  However, this section of the policy provides 
the legal standards for doing so, should the use of charters occur in the future. 
 
In answer to a directorʼs question earlier in the day regarding the Department of Transportationʼs medical 
examinerʼs certificates, Ms. Harris responded that this certificate is required for a Commercial Driverʼs 
License (CDL) and must be completed by a licensed physician.  A new certificate must be provided at least 
every two years, but depending on a driverʼs medical condition (such as high blood pressure), could be 
required every month. 
 
Another question was received concerning background checks.  Copies were provided for the Board of the 
“School Bus Driver Annual Disclosure Form.”  One final question was asked regarding “district information” 
and whether or not supervisory staff knows that new employees have read and understand the material 
provided.  Ms. Harris responded that this is a part of the driver training procedures but it can also be added 
to the sign off.  Drivers are updated on any changes during the annual safety training prior to the start of 
school.  It is the intent to have the driversʼ manual (about 100 pages) online and in notebooks in the 
Transportation office.  Lastly, there is also testing of the drivers that occurs. 
 
This policy was presented as first reading and will be brought forward for adoption at the October 3 
meeting. 
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Board Requested Discussion  

Ms. Ehrlichman announced that Microsoft and the Office of the Superintendent of Public Instruction (OSPI) 
are forming an IT academy.  This will be a free online training program for which a Microsoft Technical 
Certification will be awarded.  Superintendent Walker has forwarded Ms. Ehrlichmanʼs information to the 
CTE Department and they are researching it further. 
 
Comments from the Community 

The following individual spoke: 
1) Chris Steele, SESPA Co-President – Expressed disappointment that in the 2011-2012 

Board/Superintendent/District Priorities listed on the consent agenda, the overall classified group 
(SESPA) is not mentioned or considered.  

 
Action Items 

Approval of Revised School Board Director District Boundaries 
A draft of the proposed boundary changes was presented at the Boardʼs July 27, 2011 meeting.  Changes 
were made as a result of the 2010 census data.  No changes have been made since that meeting.  All of 
the current board members and board candidates remain in their same respective boundaries. 
 
It was the recommendation of the Superintendent that the Board approve the revised School Board director 
district boundaries as presented. 
 
MOTION NO. 6: Mr. Potter moved that the Board approve the revised School Board director district 

boundaries, which are attached hereto and become a part hereof.  The motion was 
seconded by Ms. Norton and carried unanimously. 

 
School Board Reports & Communication 

Mr. Potter enjoyed Kelloggʼs Back to School event and the presentation by Superintendent Walker on the 
supplemental levy.  He also commented that the Shorecrest vs. Shorewood football game was a lot of fun 
and contained some very impressive plays. 
 
Ms. Ehrlichman attended part of the Shorecrest vs. Shorewood game with her one-year old grandson.  She 
also visited Shoreline City Hall to view the student artwork on the subject of zero waste.  She spoke with a 
gentleman from CleanScapes and suggested that it might be helpful to have someone assist in creating a 
district-wide policy on waste.  She visited a garage sale on Saturday sponsored by a Shorecrest parents 
group, Dublin Dollars, that is working hard to raise money for a band/flags/cheer, etc. trip to Ireland.  
Congratulations to the National Merit semi-finalists!  Lastly, Ms. Ehrlichman expressed pride over the 
Districtʼs decision to begin administering the PSAT to all tenth graders during the school day. 
 
Mr. Jacobs also enjoyed the Shorecrest vs. Shorewood football game.  Shorewoodʼs Back to School Night 
will take place tomorrow (September 27) and Einstein football starts later in the week. 
 
Ms. Monson reminded the Board that Shorecrest did beat Shorewood in football on Friday night.  The Mr. 
Shorecrest male model pageant raised $3,000 for the senior class.  Two runners won medals at the Cross 
Country event in Seaside, Oregon.  The new portables at Shorecrest are very comfortable and the J hall is 
not too noisy considering the construction.  She expressed some concern for the students who walk to 
Kellogg for art classes as today was the first rainy day.  Additionally, she spoke with the advisor for the 
Highland Piper regarding the possibility of running an occasional school board update in the school paper. 
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Ms. Norton commented that despite the score at the football game, it was a fabulous Friday night.  She was 
very impressed with the overall crowd and the fun spirit that was exhibited.  “It spoke volumes about our 
community and I give a lot of credit to parents, teachers, staff, and everybody else that makes it possible.  
They all serve as role models.” 
 
Mr. Wilson extended thanks to the Friends of Sunset Park for the tremendous art project, which included 
painting the covered area and creating a mural that will go on the side of the building.  He thanked the 
District for providing a truck for clearing out some brush.  He also expressed gratitude to the Shoreline 
Public Schools Foundation for yet another generous donation of $6,400.   
 
 
Adjournment:   8:10 p.m. 
 
 ___________________________________ 
 David Wilson, President 
 
 
Attest:  October 3, 2011 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


