
 
BOARD MEETING MINUTES 

September 22, 2014 
 

Call to Order 

President Mike Jacobs called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on September 22, 2014, 
followed by the flag salute. 
 
Roll Call 

Present:  Mike Jacobs, President; Debi Ehrlichman, Vice President; Dick Nicholson, Member; and Mara 
Childs, Shorecrest Student Representative.  (Nicola Gerbino, Shorewood Student Representative, was in 
the audience.) 
 
Absent:  Dick Potter and David Wilson, Members. 
 
Approval of Minutes  

The minutes of the September 8 Study Session and September 8 Regular Board Meeting were approved 
as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Approval of 2014-2015 Board/Superintendent/District Priorities 
b. Acceptance of Gifts, Grants, Donations 

1) LFP Elementary - $11,225 – LFP PTA – Enrichment – library books, emergency lunches 
 Math Olympiad 
2) District-wide - $9,000 – Shoreline Public Schools Foundation – Opportunity grants 

c. Approval of Change Order #3 – Terra Dynamics, Inc. – Shorewood High School Athletic Fields 
Project (Project 3) 

d. Renewal of Contract – Secondary Yearbooks 
e. Approval of Updated Professional-Technical Association Collective Bargaining Agreement 

Addendum B 
f. Authority to Surplus Maintenance Vehicles 
g. Approval of Extended Field Trips 

 h. Approval of Personnel 
  1) Certificated  
  2) Classified 
 i. Approval of Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of September 22, 2014, the Board, by a unanimous vote, approved for payment those vouchers 
described as follows:  Reconciliation of Warrants Issued Between September 5 and September 12, 2014 - 
General Fund Warrants #43639-43642, 43643-43721, 141500039, 43740-43811, 43841-43842, 43843-
43888, and 43899-43970, in the amount of $543,246.08; Capital Projects Fund Warrants #43722-43729, 
141500040, 43889-43896, and 43971, in the amount of $1,728,514.57; Student Body Fund Warrants 
#43730-43739, 141500041, 43812-43839, 43897-43898, and 43972-43991, in the amount of $55,106.78; 
and Trust Fund #70 Warrant #43840 in the amount of $132,305.71, for a grand total of $2,459,173.14. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.   
 



Minutes – September 22, 2014 
 

 2 

MOTION NO. 3: Mr. Nicholson moved that the Board adopt the consent agenda, which is attached 
hereto and becomes a part hereof.  The motion was seconded by Ms. Ehrlichman 
and carried unanimously. 

 
Mr. Jacobs expressed the Boardʼs deep appreciation for the generous and frequent donations by the PTAs 
and the Shoreline Foundation.  These donations certainly make Shoreline a better place. 
 
Marla Miller introduced new Director of Transportation, Mary Sherman.  Most recently, Mary has served as 
the Transportation Supervisor for Central Kitsap School District, a district of 10,800 students in the 
Silverdale area north of Bremerton.  
 
Prior to working in Central Kitsap, Mary was a bus driver, driver/trainer, and assistant director with the Oak 
Harbor School District for approximately 20 years.  Mary also has extensive knowledge of VersaTrans, the 
software the District began to implement last year.  Maryʼs work has included the routing, mapping, student 
assignment, field trip and vehicle maintenance/inventory components of the system. 
 
Reports and Presentations 
 
Summer School Review 
Ellen Kaje, Ph.D., Director of Categorical Programs and Academic Support; Laura Ploudre´, Elementary 
Summer School Principal; and Amber Pacquer, Secondary Summer School Principal, presented. 
More than 500 students attended Shorelineʼs Summer School programs in 2014, which ran from July 7 
through August 1.  Elementary Summer School was located at Briarcrest Elementary School, and the 
Secondary Summer School was located at Shorewood High School.  The numbers were very comparable 
to 2013 in enrollment.  At the elementary level, there were 214 students in 2013 and 204 students in 2014. 
There was an increase of students at the secondary level:  in 2013, 115 students attended the in-class 
program and this year 130 students were in attendance.  This increase can likely be attributed to the new 
SAT prep class.  Transportation for both programs was provided.  Both summer schools were generously 
supported by the Shoreline Public Schools Foundation, which provided scholarship opportunities for 
students.  Jill Brady, Foundation Co-President, was in the audience and was acknowledged and publicly 
thanked on behalf of the entire district. 
 
Elementary Summer School provided interventions in reading for identified students in grades K-3 (130 
students), mathematics in grades 4-6 (57 students), and social studies and science for 17 ELL students in 
grades 2-4.  Elementary Summer School was funded primarily through Title I, Learning Assistance 
Program (LAP) and English Language Learner (ELL) programs. 
 
Secondary Summer School provided enrichment, intervention, and credit retrieval options through in-class 
and online offerings, and was funded through a combination of student fees, Learning Assistance Program 
(LAP), and English Language Learner (ELL) funds.  
 
There were some program changes from last year including: 
• A much more targeted student selection process based on district assessments 
• Reading OR Math – not both 
• 5-7 Reading students per instructor (intensive* intervention) 
• 17-20 Math students per instructor (strategic* intervention) 
• Professional development: 
 Reading – full-day training of teachers and paras with Chrisy Francescutti prior to start 
 Math – full-day training + weekly imbedded professional development with Linda Smith 
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* Ms. Ploudre´ briefly explained that there are some students who are at core instructional level, some need 
just a little extra support (strategic intervention), and then there are students who are further behind the 
other students and need the most intensive support and small group instruction (intensive intervention). 
 
Student outcomes in Reading after 20 days of Summer School (all students were initially identified as 
needing intensive intervention): 

Kindergarten – 79% reached Benchmark, 17% improved to “strategic” 
1st Grade – 8% reached Benchmark, 22% improved to “strategic” 
2nd Grade – 15% reached Benchmark, 50% improved to “strategic” 
3rd Grade – 12% reached Benchmark, 47% improved to “strategic” 

  
Student outcomes in Math (District-developed/CCSS assessment) 
 79% of math students increased performance by 1 or more levels 
 51% increased performance by 1 level in one or more content areas 
 28% increased performance by 2 levels in one or more content areas 
 Pre and post assessments given 
 Three areas measured on a rubric: 
 Grade level content; Math practices; Computation fluency 
 1 – below standard       2 – approaching standard       3 – meeting standard 
 
The Secondary Summer School program has three different components—in-class support, APEX credit 
recovery, and initial credit for acceleration through Shoreline Virtual Learning.  The numbers for the in-class 
instruction were: 
• Read 180 – 23 students 
• Math 7 – 19 students 
• Pre-Algebra – 20 students 
• Algebra II – 9 students 
• Summer Transition and Enrichment Program (STEP) – 7 students 
• ELL – Levels 1 and 2 – 19 students 
 
New this year was a SAT Preparation class, which was comprised of three sections—Critical Reading, 
Math and Writing.  This class had 33 students, was taught by Shoreline teachers, and included 24 hours of 
instruction and test preparation.  This was a popular offering and it was suggested that two sections could 
probably be filled. 
 
The APEX credit recovery class had 151 students, 190 courses attempted and 96 courses that earned 
credit as of September 22 (some students are still finishing courses that were started in summer). 
 
Shoreline Virtual Learning had 63 students participating--43 received an A, 12 received a B, and 5 received 
a C or D.  Courses taken included Intro to Fitness (18), Health (18), Geometry (16), Algebra (4), Civics (4), 
Digital Photography (2), and Economics (1). 
 
A number of student comments regarding the Summer School programs were shared in the presentation, 
including the following, “I abhorred getting up early . . . but at least now I know how to say that!” 
 
In conclusion, it was noted that the students were very evenly selected from schools across the district this 
year.  At times in the past, that has not been the case.  Follow-up on Summer School studentsʼ progress is 
ongoing throughout the course of the school year.  The presenters advised the Board that hiring the 
elementary and secondary principals for Summer School earlier in the year would allow for a more efficient 
identification of students for whom the program is most appropriate and the ability to hire additional 
teachers if needed. 
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The Board expressed appreciation for all the work accomplished this past summer in these programs. 
 
Update on Fields Usage 
Don Dalziel, Director of Athletics, School Safety and Facility Use, presented. 

Mr. Dalziel provided several documents for the Boardʼs review and thanked Vicki Klein for preparing them: 
• Field Rental Information 
• Field Users (outlining user groups identified by local youth, non-resident youth, and adult) 
• Board Policy #4330, Use of School Facilities 
• Board Procedure #4330P, Use of School Facilities 
 
As noted in the document, “Field Rental Information,” the policy and procedures for use of District fields has 
not changed.  The information on that document, including rental fees follows: 
 

Policy and Procedure 
 • Community groups submit a Shoreline School District Facility Use Application/Contract. 

• Requests are filled based on School Board Policy priority. 
   1) School groups: (Class A) 

   (i.e: high school soccer, football, baseball & softball) 
   2) Local youth groups: (Class B) 

   (i.e: Richmond Little League, Richmond Football, Hillwood & Shorelake Soccer) 
   3) Non-resident youth groups: (Class B) 
     (i.e: Sno-King League) 
   4) Adult groups: (Class C or Class D) 

   (i.e: Greater Seattle Soccer League, Disc NW, Puget Sound Senior Baseball) 
 

Field Availability: 
Synthetic turf fields are available year round for community rental.   
Natural grass fields are available seasonally - mainly fall and spring.   
Grass fields may be closed for maintenance at the discretion of the Director of Maintenance and 
Operations.  

 
Rental Fees/Charges: 
Charges assessed through the Athletics Office as follows: 

TURF FIELD: 
  Local Youth Groups: $19.50/hour 
  Non-Resident Youth Groups: $19.50/hour 
  Adults: $40.00/hour 

GRASS FIELD: 
  Local Youth Groups: Participation Fee - $10.00/participant for a season  
  Non-Resident Youth Groups: Participation Fee - $10.00/participant for a season  
  Adults:  $19.50/2 hours 

FIELD SUPERVISOR: (for turf Baseball/Softball Fields and Shoreline Stadium) 
  All users: $31.00/hour (can be waived for local youth groups) 

LIGHTS: 
  All users: $26.00/hour 
 
Mr. Dalziel reminded the Board that the elementary grass fields were designed to be used by youth and in 
such a way that the fields could be secured and closed down as needed in order to be “rested.”  This could 
occur in summer for seasonal maintenance (over-seeding and top dressing) or during winter months if 
there are long periods of cold weather.  The secondary fields were designed to be used year-round.  
Additionally, a turf replacement schedule is in place through a 15% surcharge on field rentals. 
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Gross revenues for field rentals in 2012-2013 were $129,382 and $134,051 in 2013-1014.  Rental rates are 
comparable and certainly competitive with those of other school districts.  
 
In answer to a Board memberʼs question about the Shorewood tennis courts, Mr. Dalziel responded that 
use of the tennis courts at this time is strictly by school district groups as is the rest of the facility.  There is 
no intention at this time to rent it out for community use as it is still an active construction site.  Once final 
completion of the project occurs, conversations involving the Executive Director of Schools (Brian Schultz), 
Shorewood Principal (Bill Dunbar), and Shorewood Athletic Director  (Vicki Gorman) may take place as 
how best to proceed regarding facility rentals. 
 
In response to another question regarding the use of elementary fields, Mr. Dalziel reported that Bruce 
Camp, Director of Maintenance and Operations, has tried very hard to get ahead of areas of concern 
related to our grass fields.  This summer, each of the newer elementary fields was closed down in order to 
be over-seeded, irrigated properly and top-dressed.  The intent is that this practice will offer the best 
chance that the fields will last, in good shape, throughout the school year.  The Districtʼs first priority is to 
ensure the fields are available for our students during recess and physical education; use by various other 
groups comes second.  If one field needs to be shut down, fortunately, there are many other fields available 
to which groups can be moved.  Other than these aforementioned times of closure, the Districtʼs fields are 
available to the community. 
 
September Enrollment and Staffing Update 
Marla S. Miller, Deputy Superintendent and Mark Spangenberg, Director of Business and Finance, 
presented. 
In reviewing the enrollment report for September, Mr. Spangenberg noted that enrollment overall is slightly 
more than 1% over what was budgeted.  By level, elementary is over budget by 6.3 FTE, middle school is 
over by 29.32 FTE, and high school is over by 54.96 FTE, for a total of 90.58 FTE.  In terms of head count 
compared to September of last year, elementary is up by 219 students, middle school up by 2, and high 
school 72, for a total of 293 students.  The total number of students for September 2014 is 9,142. 
 
Ms. Miller reviewed the 2014-2015 Elementary Class Size Count Report.  Based on the size of regular 
classes, additional staffing in increments of .2 FTE is provided.  At this point, a total of 5.0 certificated FTE 
have been added to elementary classrooms throughout the district.  Class sizes will continue to be 
monitored and adjustments will be made up to the October 1 count date. 
 
Ms. Ehrlichman asked a question regarding enrollment growth and diminishing capacity, particularly at 
Lake Forest Park Elementary.  Ms. Miller reported that she would be coming to the Board in the near future 
with some ideas for long-range planning for growth.  Cascade K-8 is also experiencing enrollment growth 
and will be reported on in an upcoming meeting. 
 
Board Requested Discussion 

None 
 
Comments from the Community 

1) Ray Koelling, Community Member – spoke about the May 9, 2015 STEM fair at SLCC and Supt. 
Randy Dornʼs recent interview in which he referenced STEM and influence on lessening the 
achievement gap. 

 
The following individuals spoke, advocating for the District to move away from mid-point when 
negotiating the SESPA contract and work towards a fair and equitable agreement: 
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2) Barb Havens, SESPA Co-President (Payroll)  
3) RoseAnn McLaughlin, SESPA (Parkwood) 
4) Eileen Wood-Lim, SESPA (Echo Lake) 
5) Mary Lauch, SESPA (Echo Lake) 
6) David Guthrie, SEA President  

7) Joyce Lin, Kellogg Parent – spoke to the Board about an issue with a teacher at Kellogg. 

8) Suzanne Withers, LFP Parent – thanked the Board for promptly addressing the field usage issue 
that she had raised in an earlier email to the Board.  Provided a handout reflecting lack of park 
locations within walking distance in Lake Forest Park. 

 
School Board Reports and Presentations 

Ms. Ehrlichman visited LFP Elementary last week with Superintendent Miner and then visited Brookside 
earlier in the day.  LFP will be conducting an active shooter drill with multiple fire and police departments on 
Monday, September 29 (non-student day).  She encouraged the Board to read some articles on education 
and early learning that had been in the Seattle Times over the past few days. 
 
Mr. Nicholson reported that KCDA had set a record for growth in all categories of sales and the month of 
September looks even better. 
 
Ms. Childs attended the annual retreat of the State Board of Education two weeks ago in Wenatchee, 
where they worked on a strategic plan and discussed the outputs and inputs of the education system.  On a 
district level, she expressed appreciation for the adjustment to bus routes which enabled students to eat 
breakfast at school. 
 
Mr. Jacobs reported that the Shorecrest dedication will be held on Saturday, September 27 from 12:00-4:00 
p.m.  Speeches will begin around 1:15 and will be followed by self-guided tours.  The Rotary Cup will take 
place on Friday night at the Shoreline Stadium where the Boosters will be barbecuing.  The Shoreline 
Community College will be celebrating their 50th birthday on Friday night. 
 
Adjournment:  8:12 p.m.   
 
 
 ___________________________________ 
 Deborah Ehrlichman, Vice President 
 (In the absence of Mike Jacobs, President 
     on October 6, 2014) 
 
 
Attest:  October 6, 2014 
 
 
________________________________________ 
Rebecca L. Miner, Secretary 
Shoreline Board of Directors 

 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during 
normal business hours. 


