
BOARD MEETING MINUTES 
September 16, 2013 

 
Call to Order 

President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:08 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on September 16, 2013, 
followed by the flag salute.   
 
Roll Call 

Present:  Debi Ehrlichman, President; Mike Jacobs, Vice President; Dick Potter, Member; David Wilson, 
Member; and Audrey Penner, Student Representative. 
 
Absent: Dick Nicholson, Member. 
 
Audrey Penner, Shorecrest Student Representative, introduced herself.  Audrey has lived in Lake Forest 
Park her entire life and attended Brookside Elementary School.  At Shorecrest, she is involved in 
swimming, girlsʼ golf and flags.  During the summer, she lifeguards and teaches swimming at the Sheridan 
Beach Community Club. 
 
Approval of Minutes  

The minutes of the August 26 Study Session and August 26 Regular Board Meeting were approved as 
submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Approval of 2013-2014 Insurance Renewals with Washington Schools Risk Management Pool 

(WSRMP) and Colony Insurance 
b. Approval of 2013-2015 Collective Bargaining Agreement with Shoreline Education Association 
c. Approval of 2013-2014 Letters of Agreement with SEIU-Local 925, SESPA and SAAA 

Bargaining Units 
d. Approval of 2013-2014 Board/Superintendent/District Priorities 
e. Approval of 2013-2014 Application for the State Transitional Bilingual Instructional Program 

(TBIP) 
f. Approval of Change Order #1 – A-1 Landscaping & Construction, Inc. – Parkwood Elementary 

Field Improvements 
g. Substantial Completion – A-1 Landscaping & Construction, Inc. – Parkwood Elementary Field 

Improvements 
h. Substantial Completion – FieldTurf USA/KCDA – Parkwood Elementary Field Improvements 
i. Substantial Completion – Sabelhaus West, Inc. – Briarcrest Elementary Exterior Painting Project 
j. Approval of Change Order #17 – Spee West Construction Co. – Shorecrest High School 

Construction Project 
k. Approval of Change Order #17 – Bayley Construction – Shorewood High School Construction 

Project (Project 2) 
l. Acceptance of Gifts, Grants, Donations  
 • Shorecrest High School - $9,000 – Japan Foundation – AP Japanese class 
m. Approval of VEBA Memorandum of Understanding with Automotive Mechanics Lodge #160, 

IAM Local #289 
 n. Approval of Extended Field Trips 
 o. Approval of Personnel 
  1) Certificated 
  2) Classified 
 p. Approval of Payroll and Vouchers 
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Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of September 16, 2013, the Board, by a unanimous vote, approved for payment those vouchers 
described as follows:  June Payroll Warrants #441600-442697 and Electronic Transfers in the amount of 
$6,507,188.16; August Payroll Warrants #442747-442792 and Electronic Transfers in the amount of 
$6,384,539.04; Reconciliation of Warrants Issued Between August 23 and September 6, 2013 - General 
Fund Warrants #33994-34067, 34104-34176, 34201-34278, 131400001, and 34305-34364, in the amount 
of $663,683.67; Capital Projects Fund Warrants #34068-34091, 34177-34187, 34279-34288, 131400002, 
and 34365, in the amount of $5,921,681.82; and Student Body Fund Warrants #34092-34103, 34188-
34200, 34289-34304, 131400003, and 34366-34389 in the amount of $104,792.61, for a grand total of 
$19,581,885.30. 
 
Superintendent Walker was asked to provide additional information regarding the $9,000 grant from the 
Japan Foundation.  This grant will allow for an AP Japanese class to be taught at Shorecrest High School.  
The course will be available to students from both Shorecrest and Shorewood.  This amount will cover the 
additional .2 FTE for one year for the teacher currently teaching Japanese, who over the summer received 
additional training in teaching the AP course.  This is a temporary allocation for this year only with no 
obligation to continue. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented. 
 
MOTION NO. 1: Mr. Potter moved that the Board adopt the consent agenda, which is attached hereto 

and becomes a part hereof.  The motion was seconded by Mr. Jacobs and carried 
unanimously. 

 
President Ehrlichman called attention to the items on the consent agenda relating to the SEA collective 
bargaining agreement and letters of agreement with SESPA, SAAA and SEIU.  She stated that the Board 
greatly appreciates the work performed over the summer by union representatives and the District 
bargaining team. 
 
Appreciation was expressed for the tremendous efforts by numerous staff involved in preparing the 2013-
2014 Board/Superintendent/District priorities, as approved on the consent agenda.  The priorities will be 
placed on the Districtʼs website as soon as possible. 
 
Thank you also to the Japan Foundation, based in California, for the $9,000 donation for the AP Japanese 
class. 
 
Reports and Presentations 

Opening of School Review 
Brian Schultz, Executive Director of Schools, presented. 
Mr. Schultz reviewed the September enrollment report, directing particular attention to the far right column 
which reflects that at the elementary level, the Districtʼs enrollment is 68.78 FTE above projections, 11.45 
below at the middle school level, and 90.51 FTE above at the high school level, for a total of 147.84 FTE 
above projections.  Not only are the counts coming in higher than projected, they are also higher than this 
time last year by 156 head count and 133.71 FTE.  (The Board requested additional information about 
kindergarten enrollment and out-of-district boundary exception trends.) 
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As a result of bargaining last spring with the Shoreline Education Association, rather than waiting for 
combination classes to qualify for additional certificated support, “combination classes in grades 1-6 will be 
provided with a .2 FTE certificated Class Size Relief (CSR) support teacher, allocated on the fourth day of 
school, to deliver math instruction.”  (SEA Collective Bargaining Agreement)  Mr. Schultz shared a 
document outlining the individual class sizes by school and by grade, along with the additional support that 
has been allocated thus far (9.2 FTE).   
 
Mr. Schultz concluded the presentation with a PowerPoint slideshow of opening day photos from all the 
various buildings. 
 
Class Rank Information 
Presenters: 
 Teri Poff, Director of Teaching and Learning 
 Jack Monpas-Huber, Ph.D., Director of Assessment and Student Information 
 Ellen Kaje, Ph.D., Director of ELL, Title I, LAP and Highly Capable Programs 
 Pat Hegarty, Shorecrest H.S. Principal 
 Bill Dunbar, Shorewood H.S. Principal 

The panel began by presenting the Board with relevant information on state law and Board policy verbiage 
regarding class rank.  Washington State law (WAC 392-415-050: Grade Reporting and Calculation), 
requires a standardized high school transcript and the following components: 
• 4.0 grading scale; 
• It is not permitted to weight grades for identified courses for the purposes of calculating and reporting a 

grade point average on the transcript; 
• Pluses and minuses are allowed but not required—cannot use A+ and D-. 
 
Board Policy #2422 states:  “The Board authorizes a system of class ranking, by grade point average, for 
students in grades 11 and 12.  Class rank shall be computed by the final grade point average.  Such 
calculations may also be used for recognizing individual students for placement.” 
 
In researching what others are doing across the country, the group was able to determine the following: 

• The number of high schools submitting class rank to colleges nationally is 65% (a drop of 10% since 
2003). 

 Source:  US News and World Report (2013).  Decline of high school class rank:  Which institutions are affected 
the most?  Academic Insights.  Retrieved 9/10/13 

• 31.7% of colleges that accept less than 50% of applicants consider class ranks “considerably 
important.” 

 Source:  Hanover Research (2013).  The changing role of class rank in college admissions.  Retrieved 9/10/13 

• Admissions factors most widely rated as “considerably important” by colleges are: 
 ✓ Grades in college prep courses (75%); 
 ✓ Strength of curriculum (61%); 
 ✓ Standardized admissions test scores (60%); 
 ✓ Overall high school GPA (51%). 
 Source:  National Association for College Admission Counseling (2007).  Class rank.  Research to Practice Brief 

Issue 3, 1-11. 
 
In King and Snohomish Counties, 20 different districts were asked a series of questions.  Their responses 
are reflected on the following charts: 
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                             Class Rank in King County School Districts 

District Class rank? Weighted GPA for Class 
Rank? Comments 

Auburn Yes No District does not use A- 

Bellevue Yes Yes 
District does not use + and - grades.  
Beginning with Class of 2017, replacing 
class rank with percentile-based system 

Enumclaw Yes No 

Federal Way No No District has implemented a standards-
based grading system 

Highline Yes No District does not use + or - grades 

Kent Yes No 

Lake Washington Yes No (Yes upon individual 
request) District does not use A- 

Mercer Island Yes No 

Northshore Yes Yes 

Renton Yes No 

Riverview Yes No 

Seattle Yes Yes 

Shoreline Yes No 

Snoqualmie Valley Yes No 

Tahoma Yes No  
 
                         Class Rank in Snohomish County School Districts 

District Class rank? Weighted GPA for 
Class Rank? Comments 

Edmonds Yes Yes 

Everett No No 

Marysville Yes No 

Mukilteo Yes Yes 

Snohomish Yes No  
 
In summary, only two districts do not use class rank, so the prevailing practice among those districts 
surveyed was the use of class rank.  Additionally, six of the 20 districts calculate a weighted GPA for the 
purpose of class ranking.  There is also variability among districts in the use of plus and minus grades. 
 
Ms. Poff stated that possible options for next steps might include:  1) seeking input from parents and 
students through surveys; 2) leaving the current policy as is since it reflects what neighboring districts are 
doing; 3) modify current policy to allow for weighting GPA for the purposes of class rank; and/or 4) 
implementing a change in policy to move away from providing class rank at some specific point in time, e.g. 
Class of 2017, Class of 2016, Class of 2015, or Class of 2014. 
 
The two high school principals were asked to weigh in on this topic.  Mr. Hegarty reported that at 
Shorecrest, class rank is a tradition that really only applies at the end of the school year when selecting 
recipients of academic awards, e.g. defining the top 25 students or top 10%.  In his opinion, the key 
indicators for colleges are the strength of curriculum promoted by school districts and the quality of grades 
in college prep courses.  Mr. Dunbar expressed agreement regarding those key indicators and added that 
district-wide, staff have exercised more influence in assisting students with course selections in recent 
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years.  However, he has questions about when and how those 31.7% of colleges that consider class rank 
“significantly important“ work with our students that have selected a rigorous curriculum. 
The Board engaged in a lengthy discussion regarding the pros and cons of class rank.  As a high school 
senior who is currently applying to colleges, Ms. Penner added that in her experience certain 
college/university scholarship applications are available to students only if they are in the top 10% of their 
class.  If class rank was eliminated, a student might still be accepted to the school but would miss out on 
scholarship opportunities.  As far as GPA, in Ms. Pennerʼs case, she takes AP courses but doesnʼt have a 
GPA as high as others who may take only regular courses.  The question then becomes whether or not a 
weighted GPA would be a better option.  Some colleges will weight a studentʼs GPA for them but this is 
only as an individual, not as a rank within their class. 
 
It was agreed that more information would be gathered regarding the following questions: 
• Do colleges fairly rate students individually and if so, how? 
• How many colleges and universities actually use class rank? 
• What effect does eliminating class rank have on scholarships? 
• Should weighting be added to the calculation of class rank and what are the ramifications? 
• What specifically are colleges and universities looking for in our students? 
 
Ms. Ehrlichman suggested that since a majority of our students apply to one of our state schools, that we 
focus our investigations on their requirements.  In addition, she suggested that we ask our own high school 
counselors for their thoughts on Class Rank and GPA.  She requested that any further questions be sent to 
Superintendent Walker.  The Board thanked the panel for their presentation. 
 
Annual Measurable Achievement Objectives (AMAO) 
Ellen Kaje, Ph.D., Director of ELL, Title I, LAP and Highly Capable Programs, presented. 

Districts that receive Title III funds to support limited English proficient students are required under ESEA to 
meet Annual Measurable Achievement Objectives (AMAOs) each year.  The three AMAOs that each 
district must meet are: 
1) Progress - Adequate progress, as measured by the number of English Language Learners (ELL) in 

grades 1-12 who show progress on the Washington English Language Proficiency Assessment 
(WELPA); 

2) Attainment - Percentage of students in grades K-12 reaching English attainment by scoring at the 
Transitional level on the WELPA; 

3) Academics, as demonstrated by the percentage of limited English proficient students in grades 3-8 and 
10 who meet standard on state assessments (MSP and HSPE) in reading and math. 

 
Dr. Kaje shared the 2012-2013 results for Shoreline students compared to students statewide, which are as 
follows: 
AMAO #1 – Progress 
Students make gains in English (scale score on WELPA) 
Target:  67.5% of students 
Shoreline:  80.4% - requirement met 
Statewide:  71.3% (71.9% of districts met this requirement) 
 
AMAO #2 – Attainment of English 
Students exit ELL by reaching Transitional level on WELPA 
Target:  7.4% of students 
Shoreline:  21.3% - requirement met (likely due to the level at which students entered program) 
Statewide:  12.3% (86% of districts met this requirement) 
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AMAO #3 – Academics 
ELL students meet standard in Reading and Math (MSP, HSPE) 
Shoreline:  Reading 37.8% (Target 42.1%); Math 45.2% (Target 43%) 
Requirement not met in Reading (second year in a row)  
Statewide:  Reading 28% (Target 35.4%); Math 28% (Target 34.7%) (20% of districts met requirements) 
Dr. Kaje explained that as part of Washington Stateʼs waiver from No Child Left Behind, the District 
implemented the AMAO system of assessment.  (Formerly, Adequate Yearly Progress or AYP was the 
measured used and all subgroups had the same targets.)  With AMAOs, districts take subgroups and 
determine how far they are from 100%; by 2017, they need to be halfway there, e.g. those at 80% must be 
at 90%, those at 30% must be at 60%, etc. 
 
Districts that have not met one or more AMAOs for two consecutive years are required to develop a “two-
year” improvement plan.  The plan must specifically address the factors that prevented the district from 
meeting AMAOs.  The school district must consult with parents, school staff and other stakeholders in 
development of the plan. 
 
In anticipation of a likely need to develop a Title III improvement plan this fall, an ELL Work Group was 
convened in spring 2013.  The Work Group analyzed ELL data, looked at research, and consulted 
neighboring districts.  The Work Group recommended a shift in ELL services at the elementary level to 
support ELLs with academic achievement in addition to language acquisition. 
 
Shorelineʼs improvement plan, being implemented this fall, is to establish an elementary ELL collaborative 
instructional model comprised of the following components: 
• ELL teachers collaborate and co-teach with classroom teachers to support academic language 

development of ELLs; 
• Ongoing Guided Language Acquisition Design (GLAD) training at elementary level (100+ teachers now 

have six days of training); 
• .6 FTE ELL specialist (Grace Waylen) supports teachers; 
• GLAD supplements for science kits K-6 for each teacher. 
 
Next steps include refining the improvement plan that was developed last spring using current data and 
then submitting to OSPI in October, notifying families of Districtʼs status, implementing other program 
improvements as needed, and then reporting progress to OSPI in the spring. 
 
First Reading:  Revisions to Policy #2409, Demonstrating Course Proficiency 
Teri Poff, Director of Teaching and Learning, presented. 

To enable students to fully benefit from the advantages of multilingualism, the District will encourage 
students to demonstrate proficiency in world language skills developed through experiences outside of 
school.  These revisions allow the District to develop procedures for awarding world language credits to 
students based on demonstrated proficiency across a range of language skills.  OSPI has developed some 
criteria for competency exams that could be offered to students in order for them to earn one to four credits 
depending on their level of literacy in reading, writing and speaking. 
 
These revisions were presented for first reading and will be brought back for adoption at the October 7 
meeting. 
 
Board Requested Discussion  

Mr. Jacobs requested a progress report at an upcoming meeting regarding the courses that are being 
offered at one high school and available to students from both high schools.  Specifically, there are 
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currently 30 students from Shorecrest interested in taking the automotive class at Shorewood.  How is the 
implementation going, are schedules working out, are we doing what we intended? 
 
Ms. Walker reported that the intent when rebuilding the two high schools was to have one registration guide 
with equal access for students at both sites.  At this time, the process is in the beginning stages but seems 
to be working.  Ms. Ehrlichman related an account of one Shorecrest student who is taking a BC Calculus 
class at Shorewood.  He provides his own transportation but does not have time to eat lunch before his 
next class.  Ms. Ehrlichman suggested that there might be some flexibility needed by staff (such as 
allowing students to eat in classrooms), particularly for those trying to take advantage of these 
opportunities. 
 
Mr. Jacobs also inquired about the temperature controls at Shorewood.  Ms. Walker responded that staff 
was becoming more familiar with the new systems in place, particularly in regard to appropriate set points 
at night.  The unusually warm temperatures in the building the first couple of weeks of school were not a 
result of faulty equipment or installation.  The installation of the remaining blinds should also alleviate the 
problem. 
 
Comments from the Community 

The following individual spoke: 
1) Lisa Surowiec, Shorewood Parent – Encouraged the Board and staff to continue conversation about 

class rank but wanted the members to know that the original request came from counselors.  In order to 
get more students into AP classes, Federal Way School District has an opt-out AP program whereby 
students are automatically enrolled.  Lastly, she spoke about merit aid for private schools, which is not 
based on class rank. 

 
School Board Reports and Communications 

Mr. Potter recognized the three Shoreline students who have qualified as 2014 National Merit Semifinalists: 
1) Max Kapur, Shorewood 
2) Wing-Sum Law, Shorewood 
3) Sophie Ding, Shorecrest 
He also reported that College Prowler has now expanded their school ratings to K-12 and Shoreline scored 
very well with lots of A grades. 
 
Mr. Wilson was able to visit several schools on the first day and enjoyed the tremendous enthusiasm.  
Along with Ms. Ehrlichman, Ms. Walker and Ms. Miller, he attended the Shoreline City Council meeting on 
September 9 regarding the surface water management fee waiver. 
 
Mr. Jacobs attended several events— Shorewood Booster BBQ, Shorewood freshman BBQ, Shorecrest 
vs. Shorewood volleyball game in the new gym, a couple of football games at Shoreline Stadium (where 
Don Dalzielʼs crew is doing a great job)—all in all, a very positive start to the new year! 
 
Ms. Penner shared that September has always been her favorite month of the school year.  She has been 
very busy with preparations for Homecoming, which is early this year—assembly and football game will be 
on September 27 and the dance on September 28. 
 
Ms. Ehrlichman also visited schools on the first day.  She subsequently visited Shorewood and 
congratulated staff for pulling everything together for the start of school.  She also dropped in on the Nick of 
Time event at the Shoreline Center in August, facilitated by Don Dalziel, Vicki Klein and the Nick of Time 
Foundation, founded by the parents of a young man who passed away after an athletic event due to an 
undiagnosed heart condition.  Volunteers from the Shoreline Fire Department performed blood pressure 
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checks and EKGs for 250 students.  Volunteer physicians were also on hand to consult if needed, and 
Shorecrest and Shorewood Boosters provided breakfast and lunch for the volunteers.  At the end, the 
students were all trained/certified in CPR.  (Ms. Walker added that as a result of the testing, two students—
one from Shoreline and one from another district—went on for more serious evaluations.)  Congratulations 
to Stephanie Rietman, Shorecrest Calculus and Algebra teacher, for being selected as this school yearʼs 
first “Symetra Hero in the Classroom.”  Stephanie was honored at the September 15 Seahawk game.  
Lastly, she was sorry to hear about the two student safety incidents in neighborhoods near two of our 
campuses but is very appreciative to the staff and the Police Department for their quick responses and 
follow-up. 
 
Mr. Wilson added that kudos should be sent to the students and teachers/chaperones on Lake Forest Park 
Elementary Schoolʼs Camp Orkila field trip who were quite delayed in returning home because of a ferry 
issue.   Mr. Jacobs thanked the hotel also for allowing them all to stay until the ferry could take them home. 
 
Adjournment:  9:10 p.m.   
 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
Attest:  October 7, 2013 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


