
BOARD MEETING MINUTES  
 

September 10, 2007 
 

Executive Session  
The board met in executive session at 7:00 p.m. 
 
Call to Order 
The regular board meeting of the Shoreline Board of Directors was called to order at 7:40 p.m. in 
the Board Room of the Administrative Offices at the Shoreline Center by President Mike Jacobs 
on September 10, 2007 followed by the flag salute. 
 
Roll Call 
Present: Mike Jacobs, President; Jim Leigh, Vice President; Debi Ehrlichman, Member; Dan 
Mann, Member; and David Wilson, Member. 
 
Minutes 
The minutes of the August 20 regular board meeting were approved as submitted.  
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Approval of 2007-2009 Tentative Agreement with Shoreline Education Association  
   (SEA) 
 b. Approval of 2007-2010 Agreement with Shoreline Educational Support Professionals 

Association (SESPA) 
 c. Approval to Extend the 2004-2007 Agreement with Shoreline Children’s Center 

Association (SCCA) Until August 31, 2008 
 d. Approval of 2007-2008 Non-Represented Pay Rates 
 e. Adoption of Policy #5112, Personnel:  Hiring of Retired School Employees 
 f. Adoption of Resolution No. 2007-21, Petition for Emergency Apportionment  
   Advance 
 g. Authority to Surplus Scrap Metal from Automotive Shops 
 h. Approval of Change Order #1, Echo Lake and Parkwood Roofing Projects 
 i. Approval of Change Orders #2 and #3, Shorecrest and Shoreline Stadium Field  
   Projects 
 j.  Personnel  
   1) Certificated 
   2) Classified 
   3) Administrative 

 k. Approval of Payroll and Vouchers 
 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and 
those expense reimbursement claims certified as required by RCW 42.24.090, have been 
recorded on a listing that has been made available to the board. 
 
As of September 10, 2007, the board, by a unanimous vote, approved for payment those 
vouchers described as follows:  (Reconciliation of Warrants between August 10 and 31, 2007) 
General Fund Warrants #13564-13923 in the amount of $589,452.35; Payroll Warrants 
#430982-431211, Self-Insurance, Adjustments and Electronic Transfers in the amount of 
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$5,993,628.31; Capital Projects Fund Warrants #195-217 in the amount of $1,641,042.48; 
Student Body Fund Warrants #3775-3803 in the amount of $28,926.97; and Expendable Trust 
Fund Warrant #46 in the amount of $250. 
 
On agenda item 6c, Approval to Extend the 2004-2007 Agreement with Shoreline Children’s 
Center Association (SCCA) until August 31, 2008, Mr. Wilson inquired as to whether or not the 
increased Children’s Center tuition rates, approved at the August 27, 2007 regular board 
meeting, make this agreement cost neutral.  Marcia Harris, Deputy Superintendent responded 
that yes they did. 
 
Mr. Wilson also complimented the new shop teacher at Shorewood, Mr. Proudlove, for 
cleaning out the scrap metal (item 6g, Authority to Surplus Scrap Metal from Automotive 
Shops), and Paul Plumis for the very rare change order, listing a cost savings rather than 
additional charges, on item 6h, Approval of Change Order #1, Echo Lake and Parkwood 
Roofing Projects. 
 
Mr. Jacobs, Ms. Ehrlichman, and Mr. Mann all expressed appreciation for the security 
components at Shorecrest listed in item 6i, Approval of Change Orders #2 and #3, Shorecrest 
and Shoreline Stadium Field Projects. 
 
Superintendent Walker asked Marcia Harris to come forward in order to address item 6f, 
Adoption of Resolution No. 2007-21, Petition for Emergency Apportionment Advance.  Ms. 
Harris praised the efforts of Sandra Nagli, Director of Business and Finance, and Brenda Hunt, 
Business and Accounting Manager, for their efforts in preparing this petition.  The district 
should receive the apportionment advance in the amount of approximately $3.2 million by the 
end of September.  This will enable the district to repay the loan from the Capital Projects Fund 
that was approved at the June 18 regular board meeting.  The apportionment advance will be 
repaid in May and June of 2008. 
 
Mr. Wilson referred to the receipts and disbursement chart on Resolution No. 2007-21 and 
inquired as to why the September disbursement of $12,403,190 was so much higher than the 
other months.  Ms. Harris responded that this amount includes the payback to the Capital 
Projects Fund.  It also includes accruals from August (2006-2007 bills) that are paid in 
September but then charged back to the 2006-2007 budget. 
 
MOTION NO. 1: Ms. Ehrlichman moved that the board adopt the consent agenda, items 6a 

through 6k, which is attached hereto and becomes a part hereof.  The 
motion was seconded by Mr. Mann and carried unanimously. 

 
Mr. Jacobs thanked all the members of the various bargaining teams in successfully coming to 
agreement so that school could start on time. 
 
Board Requested Discussion 
None 
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Presentation and Recommendations 
Due to the fast-approaching darkness outside, Mr. Jacobs moved to presentation 8b, New Bus 
- Parking Lot Tour. 
Devin Denney, Transportation Director invited the board and all interested audience members 
to convene in the parking lot for a tour of two new school buses, one full-size International 
transit style bus, and one smaller International conventional wheelchair bus.  A demonstration 
of the wheelchair lift on the smaller bus was also provided. 
 
Update on School Opening 
Sue Walker reported that today was the official count date and that our apportionment will be 
based on today’s count. 
 
Marcia Harris, Deputy Superintendent, and Brian Schultz, Executive Director of Student 
Learning and Schools, reported on the highlights of the first week of school.  Ms. Walker, Ms. 
Harris, and Mr. Schultz all were able to visit sites during the first week of school.  Mr. Schultz 
was pleased to have lunch with a few third graders at Syre.  He commented on the “security, 
stability, and predictability of going back to school and getting back into routines”.  
 
Ms. Harris reviewed the two enrollment handouts.  The first one reflects the number of 
students at each school, by FTE and head count.  She noted that, with the exception of 
Meridian Park, none of the elementary schools are at 500 FTE students.  The second handout 
indicated enrollment projections and staffing levels, based on those projections.  Ms. Harris 
reviewed by grade level the comparison between the projected numbers versus the actual 
number of students in school on September 7.  Due to staffing conservatively, it appears that 
the district is not overstaffed at this time.  Most of the numbers in the schools are in the positive 
category when it comes to FTE students, which means we need to begin looking at where to 
add staff.  She will be meeting with Bill Fritz and Brian Schultz weekly in order to make those 
determinations and ensure that staffing is appropriate to enrollment. 
 
Mr. Schultz reported that two half-day kindergarten classes (morning and afternoon) have been 
added at Parkwood for overflow.  These students will return to their home school during the 
2008-2009 school year for first grade.   
 
Mr. Schultz praised the custodial staff for the incredible work done in a very short time period 
to get buildings ready for the first day of school.  Ms. Walker also praised the staff within the 
buildings as well as Rena Jackson for the moves that took place over the summer.  Moving 
costs for the four sites (North City, Sunset, Room Nine at Aldercrest Learning Center, and 
Grace Cole Education Complex) came in at about $75,000-$80,000, significantly below what 
had been expected. 
 
In regard to adding staff to adjust for enrollment, Ms. Ehrlichman asked if it was difficult to find 
staff at this time of year.  Mr. Schultz responded that finding teachers in certain subject areas, 
such as math, is more difficult than other areas.  There are many applicants at the elementary 
level.  Due to the fact that many districts are dealing with the same financial and reduction-in-
force issues (e.g. Edmonds), the candidate pool remains fairly strong. 
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Ms. Ehrlichman visited every elementary school on Wednesday, the first day of school, and 
commented on what a great experience it was to be there on day one.  Everyone seemed to 
feel at home in the new spaces.  She also commended Ms. Harris on her ability to project 
enrollment. 
 
Mr. Mann asked if there were any specific problem areas in connection with the opening of 
school.  Ms. Harris reported that the new bus routing is still being addressed.  Most of the bus 
stops are now outside the one-mile radius in order to generate revenue.  It generally takes 
about two weeks to sort things out to make sure that bus stops and routes are in the right 
places.  One of the reports coming in is that buses are full, which was one of the goals of the 
new routing, in order to run more efficiently.  The district is addressing complaints and 
concerns of individuals that are not happy with the transition. 
 
Mr. Mann also inquired about the transition with Room Nine moving to Meridian Park.  Mr. 
Schultz reported that the staffs at Meridian Park and Room Nine have done a fantastic job 
pitching in and working tremendously to do what’s best for kids.  The major concern last fall 
during the District Advisory Committee on Program and Operations (DACPO) process was 
whether or not there would be enough space at our facilities, and we’re finding that in every 
building, yes there is.  Mr. Mann also asked about the Home Education Exchange move.  Yes, 
their move has also been a smooth one; their first day of school was today (Monday the 10th).  
All the other tenants have also moved into the North City site, the building is full and all 
classrooms are being used.  Mr. Schultz commended Home Education Exchange Coordinator 
Ron Jones for his leadership and positive attitude.  He also reported that there have been a 
few bumps, but as those bumps have arisen, staff members have done a wonderful job in 
moving forward and welcoming new students and staff. 
 
Ms. Walker noted that Ridgecrest is probably the school that underwent the most change.  It 
was one of our smallest schools in terms of enrollment last year; now it is one of the largest.  
The majority of the North City students transferred to Ridgecrest.  Principal Bruce Titcomb had 
mentioned to her how invigorating it was to have a gym full of students at the opening day 
assembly and every classroom filled as one walked down the hallways. 
 
Mr. Mann thanked everyone involved in making the moves efficient, smooth, and respectful so 
that the focus can be placed on the mission at hand, the classroom. 
 
Mr. Wilson asked about the capacity of school buses and the acceptable number of students 
per seat.  Mr. Denney responded that it varies with the age of the students.  For the large 
buses, at the secondary level and with intermediate elementary students, generally the norm is 
two students per seat, for a total of 52 per bus; and for grades K-3, three students per seat, for 
a total of 78 per bus.   
 
Mr. Wilson also asked if there is good communication from the City regarding road closures 
and repairs.  Mr. Denney reported that both the City and the individual contractors have been 
very helpful in informing them of closures in advance.  The Transportation Department has 
even received invitations to pre-construction meetings. 
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Mr. Mann inquired as to when the board would be able to see a first glimpse of class sizes.  
Ms. Harris stated that those numbers would be available at the Committee of the Whole 
meeting on September 24. 
 
Mr. Jacobs asked if there is an unusually high amount of requests for student transcripts or 
records from other school districts, indicating how many students have left the district.  Ms. 
Harris indicated that she would ask that question at the two principals’ meetings scheduled for 
this week.  Ms. Walker stated that in visiting the schools and speaking with staff, the amount of 
requests seems to be typical and the counts seem to be fairly stable.  Last spring’s projection 
of enrollment being down based on past trends is probably the best indicator of what was 
expected.   
 
Mr. Mann asked for a report on the latest number of students being served at Fircrest and 
whether or not we are receiving appropriate and timely communication from their staff.  Amy 
Vujovich, Director of Student Services, responded, “as of today, 23 school-age students are 
living at Fircrest, 14 of which are being served on the Fircrest campus, and nine at various 
sites in the district.”  She also reported that communication from the Department of Social & 
Health Services (DSHS) has been very good.  Ms. Walker referred to a meeting scheduled for 
September 21 that she, Ms. Harris, and Ms. Vujovich will be attending with OSPI Assistant 
Superintendent Jennifer Priddy.  Funding for these services will be discussed at that meeting.  
Mr. Mann praised Ms. Vujovich for staying on top of this issue. 
 
Mr. Wilson asked if our elected officials are remaining involved in the Fircrest issue.  Ms. 
Walker commended Representative Ruth Kagi for her constant and committed involvement in 
being an advocate for the district in this arena. 
 
Comments from the Community 
1. Laurie Rabinashad, parent and employee - Commended the district for its commitment to 

the bus fleet, but expressed concern about the new transportation policies and bus routes. 
2. Audrey Ruhland, Shorewood parent - Expressed concern about students crossing Aurora 

and walking along Aurora (questionable neighborhood) with laptops that could be targets 
for theft. 

3. Rick Heideger, parent - District doing a good job; knows of 25 students that were at Sunset 
but are now going out of district; concerned about bus routes and laptop security. 

4. Brenda Marler, Meridian Park parent - Concerned about not getting assistance from staff 
regarding her son’s 504 plan. 

5. Barb Cruz, SESPA Co-President - Thankful for contract but reminded the board that it cost 
each member $660 so that it wouldn’t be taken out of the classroom; inquired about AVID 
payments. 

6. Kerry Quinn, Syre teacher - Disappointed in contract; feels that employees are always 
making sacrifices. 

 
Communications 
None 
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Report from the school board 
Ms. Ehrlichman is looking forward to meeting the two high school school board representatives.  
She also would like more feedback on the issues brought up during public comments regarding 
bus routing and the laptop rollout. 
 
Mr. Mann requested two updates, one by Don Dalziel, Athletic Director, on the current status of 
the health awareness initiative, and one by Bobbie Peterson, Director of Career and Technical 
Education, on the current status of district vocational programs. 
 
Mr. Wilson spoke on behalf of two great athletic programs at Shorewood.  His daughter Michelle is 
on the swim team under Susie McDowell, and his son Andrew is on the tennis team under Arne 
Moreno, currently at 3-0.  He thanked the coaches for doing a great job. 
 
 
Adjournment:  9:00 pm 
 
 
 ___________________________________ 
 Mike Jacobs, President 
 
 
Attest:  October 1, 2007 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office 
during normal business hours. 
 


