
 
BOARD MEETING MINUTES 

September 8, 2014 
 
 

Call to Order 

Vice President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to 
order at 7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on September 8, 
2014, followed by the flag salute. 
 
Roll Call 

Present: Debi Ehrlichman, Vice President; Dick Nicholson, Member; Dick Potter, Member; David Wilson, 
Member; and Mara Childs, Shorecrest Student Representative.  (Nicola Gerbino, Shorewood Student 
Representative, was in the audience.) 
 
Absent:  Mike Jacobs, President 
 
Mara Childs reported that she is very excited to be part of the School Board this semester.  She is currently 
the senior representative for the State Board of Education (SBE) and was leaving after the meeting to 
attend the SBE retreat in Wenatchee.  She feels that the School Board experience will close the loop as 
she has already experienced the process at both the school and state levels.  At Shorecrest, she is 
involved in swimming, water polo (Shorewood team), Key Club, Youth Court, Chansons Choir and other 
various activities. 
 
Nicola Gerbino is the Shorewood Student Representative.  She serves on the LINK Crew, as the National 
Honor Society president, along with captain of the swim and dive and water polo teams.  Nicola will serve 
during the second semester but is planning on attending meetings during the first semester as well. 
 
Approval of Minutes  

The minutes of the August 25 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Approval of Interlocal Agreement with Seattle School District for Title I Services 
b. Approval of 2014-2015 Salary Schedule with Automotive Mechanics Lodge No. 160, IAM Local 

#289 
c. Approval of 2014-2015 Salary Schedule with Maintenance Employees 
d. Approval of 2014-2015 Insurance Renewals with Washington Schools Risk Management Pool 

(WSRMP) and Colony Insurance 
e. Renewal of Contract – Fuel Bid 
f. Approval of 2014-2015 Application for the State Transitional Bilingual Instructional Program 

(TBIP) 
g. Approval of VEBA Memorandum of Understanding with Shoreline Educational Support 

Professionals Association 
h. Approval of Change Order #32 – Spee West Construction Co. – Shorecrest High School 

Construction Project 
 i. Approval of Personnel 
  1) Certificated  
  2) Classified 
 j. Approval of Payroll and Vouchers 
 k. Approval of Extended Field Trips 
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Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of September 8, 2014, the Board, by a unanimous vote, approved for payment those vouchers 
described as follows:  August Payroll Warrants #443574-443628 and Electronic Transfers in the amount of 
$6,614,201.50; Reconciliation of Warrants Issued Between August 22 and August 29, 2014 - General Fund 
Warrants #43447, 43448-43524, and 43540-43617, in the amount of $454,991.09; Capital Projects Fund 
Warrants #43525-43530 and 43618-43629, in the amount of $1,028,925.10; Student Body Fund Warrants 
#43531-43539 and 43630-43637, in the amount of $25,926.50; and Trust Fund #70 Warrant #43638 in the 
amount of $2,930.55, for a grand total of $8,126,974.74. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.   
 
MOTION NO. 1: Mr. Potter moved that the Board adopt the consent agenda, which is attached hereto 

and becomes a part hereof.  The motion was seconded by Mr. Nicholson and carried 
unanimously. 

 
Brian Schultz introduced the Districtʼs two new elementary principals.  John Simard is the new principal of 
Brookside, succeeding Kathryn Noble who retired in June.  Johnʼs depth of instructional knowledge came 
through loud and clear during the rigorous interview process.  John has been the principal of Sunnyside 
Elementary School in San Francisco for the past four years.  Sunnyside has been nominated this year for 
the California Distinguished School award and made significant progress toward diminishing the 
achievement gap.  He previously served as a teaching coach in San Francisco and as an elementary 
school teacher in San Jose. 
 
John received his bachelorʼs degree in anthropology from California State University Fullerton, his teaching 
credential from CSU Long Beach, and masters in education and administrative credential from the 
University of California Berkeley.  At home, John has his wife Grace, his 4-1/2 year-old son Alexander, and 
five-month old son Lucien. 
 
Heidi Thaut will be succeeding Highland Terrace Principal Mike VanOrden, who left Shoreline to accept an 
administrative position in the Lake Washington School District.  Heidi is excited to be returning to 
Washington State after spending the last four years as Director of Extended Learning Opportunities for the 
Marana Unified School District in Arizona.  She previously worked for 10 years in the Marysville School 
District in Snohomish County, first as principal of two elementary schools and later as Director of 
Categorical Programs.  She also taught for seven years in two elementary schools in Edmonds. 

As a principal in Marysville, Heidi was selected by the superintendent to mentor her fellow elementary 
principals and was also awarded Educator of the Year by the PTSA.  As a member of the Marysville 
Rotary, she received the Paul Harris Fellow award for developing positive relations between the school 
district and community. 

Heidi graduated from the University of Washington with a B.A. in English and also received her teaching 
certification and masters in Education Leadership from UW.  Heidiʼs husband and former superintendent, 
Joel, was in the audience for the announcement.  She has two grown children and four grandchildren. 
 
Both Heidi and John expressed appreciation and excitement about their new positions in Shoreline. 
 
Teri Poff introduced Michael Power, Director of Assessment and Student Learning, succeeding Jack 
Monpas-Huber, who has moved on to an administrative position in Renton School District.  Michael was 
most recently the manager of educational programs for the Tacoma Housing Authority, where he directed 
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programs that support low-income families, working closely with Tacoma Public Schools.  He previously 
served as assistant superintendent for program and learning support in Tacoma, supervising its 
instructional programs, including research and evaluation, curriculum and instructional technology.  Prior to 
that he served as Director of Instruction and Assessment for Mercer Island and Executive Director of 
Curriculum and Assessment for Everett School District. 

Michael received his doctorate in educational psychology and masters in English as a Second Language 
(ESL) from the University of Hawaii, and superintendentʼs certification from Seattle Pacific University.  He 
has taught ESL in Japan, Korea and Hawaii and taught junior high school in the Peace Corps.  He has 
served as an instructor at the University of Washington, Seattle Pacific University and the University of 
Hawaii, and is the author of numerous articles and presentations related to assessment, evaluation and 
research in public schools.  He co-wrote two texts for teachers focused on effective instructional 
techniques. 

Michael expressed appreciation for the support he has received since his coming to Shoreline and is 
anxious to begin working further with staff. 
 
Reports and Presentations 
 
Opening of School Review 
Brian Schultz, Executive Director of Schools, presented. 

Mr. Schultz reviewed the 2014-2015 Elementary Class-Size Count document, which reflects the number of 
students in each class as well as the split-grade classes.  After an extensive study of building capacities 
conducted last spring by Dan Stevens, Facilities Modernization Coordinator, and careful monitoring of 
enrollment over the summer, the Position Control Committee (Marla Miller, Brian Schultz, Mark 
Spangenberg and Tam Osborne) set the building capacity at 95% with out-of-district boundary exceptions.  
This allows for the fulfilling of the most important obligation, which is to the Shoreline and Lake Forest Park 
community.  Of particular note on the report was the numbers by grade, ranging from 672 kindergartners to 
568 sixth graders.   
 
In summary, at the current time, the district-wide FTE (full-time equivalent) is greater that last year at this 
time by 360 or 4.3%.  The elementary headcount is up 193 or 4.2% from last year, middle school 
enrollment is minus one FTE or minus 0.1% from last year, and high school enrollment is up by 167 or 
6.2% from last year. 
 
As this was only the fourth day of school, a more thorough report on enrollment will be presented at a later 
meeting. 
 
Mr. Schultz concluded with a slide show of some of the outstanding photos submitted from each school on 
the first day of school. 
 
Board Requested Discussion 

Ms. Ehrlichman encouraged Board Members to bring any requests for future presentations to either her or 
Mike Jacobs. 
 
Comments from the Community 

The following individuals spoke: 
1) Joyce Lin, Kellogg Parent – Expressed concern about a situation involving a grade her son received 

from a Kellogg teacher and the attempts to resolve it. 



Minutes – September 8, 2014 
 

 4 

2) Majid Dorriz, Kellogg Parent – Expressed concern about a situation involving a grade his son received 
from a Kellogg teacher (same student as above) and the attempts to resolve it. 

 
Action Items 

Adoption of Revisions to Policy #4313, Community Relations (Recognition Gifts) 
Marla S. Miller, Deputy Superintendent and Mark Spangenberg, Director of Business and Finance, 
presented. 
The revisions to Policy #4313 were brought to the Board for a first reading at the August 25 regular 
meeting.  The additional recommended language to this policy authorizes nominal General Fund 
expenditures to recognize the significant contributions of PTA/PTSA officers in support of our educational 
programs.  Tokens of appreciation may not exceed $25 per person and need to be items of limited extrinsic 
value and not cash or cash equivalents. 
 
It was the recommendation of the Superintendent that the Board adopt the revisions to Policy #4313, 
Community Relations, effective September 8, 2014. 
 
MOTION NO. 2: Mr. Wilson moved that the Board adopt the revisions to Policy #4313, Community 

Relations, which are attached hereto and become a part hereof.  The motion was 
seconded by Mr. Nicholson and carried unanimously. 

 
School Board Reports and Presentations 

Mr. Nicholson enjoyed attending the opening of school celebration at the Shoreline Center, the Parkwood 
field dedication and the Shorecrest freshman welcome event. 
 
Mr. Wilson reported that he was able to visit 14 out of 15 schools on September 3.  He thought the 
individual building barbecue events that took place before school started were great community builders. 
 
Mr. Nicholson attended the Parkwood field opening and barbecue and enjoyed seeing all the students run 
out onto the field. 
 
Ms. Childs reported that Shorecrest is piloting the Highlander Home project, whereby six students from 
every grade are utilizing the SAS time to help create a culture for the school.  They engage in fun activities 
with the intention of breaking down class barriers. 
 
Ms. Ehrlichman praised the new Flagship, which came out just in time for the start of school.  She praised 
two new district initiatives.  The first is breakfast in all schools.  Appreciation was expressed to Marla Miller 
for adjusting bus schedules to accommodate the breakfast program.  Ms. Ehrlichman has spoken with 
Jessica Finger, Director of Food and Nutrition Services, about the possibility of a Board visit to the Central 
Kitchen, albeit very early in the morning, to take in the action.  The second is community flu shot clinics for 
all students and their families in October at Shorecrest and Shorewood.  The Shorecrest dedication event 
will take place on September 27, which will follow the Shorecrest vs. Shorewood football game (Rotary 
Cup) on September 26. 
 
 
Adjournment:  7:47 p.m.   
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 ___________________________________ 
 Mike Jacobs, President 
 
 
Attest:  September 22, 2014 
 
 
 
________________________________________ 
Rebecca L. Miner, Secretary 
Shoreline Board of Directors 

 

 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during 
normal business hours. 


