
BOARD MEETING MINUTES 
 

September 8, 2008 
 
Call to Order 
The Regular Board Meeting of the Shoreline Board of Directors was called to order at 7:00 p.m. in the 
Board Room of the Administrative Offices at the Shoreline Center by President Debi Ehrlichman on 
September 8, 2008, followed by the flag salute. 
 
Roll Call 
Present: Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member; Maren Norton, 
Member; Dick Potter, Member; and Michelle Schaeffer, Student Representative. 
 
Minutes 
The minutes of the August 25 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Approval of Copier Lease and Purchase Replacement Plan 
 b. Approval of 2008-2009 Conference Center Rate Schedules 
 c. Approval of 2008-2009 Carl Perkins Grant Application 
 d. Approval of 2008-2009 Travel Guidelines 
 e. Acceptance of Gifts, Grants, Donations 
  1) Room Nine Community School - Room Nine PTSA - $10,000 
 f. Approval of Memorandum of Understanding with Shoreline Fire Department for Fire Science 

Course 
 g. Approval of Extended Field Trips 
 h. Personnel 
  1) Certificated 
  2) Classified 
  3) Supplemental Contracts 
 i. Approval of Payroll and Vouchers 

  As of September 8, 2008, the Board, by a unanimous vote, approved for payment those 
vouchers described as follows:  (Reconciliation of Warrants Issued August 22, 2008) General 
Fund Warrants #19883-19950 in the amount of $133,077.09, August Payroll Warrants #433733-
433899, Self-Insurance, Adjustments, and Electronic Transfers in the amount of $5,900,910.00; 
and Student Body Fund Warrants #5539-5546 in the amount of $4,838.31, for a grand total of 
$6,038,825.40. 

 
MOTION NO. 1: Ms. Norton moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously.   

 
Ms. Ehrlichman announced that agenda item 7a, Elementary and Secondary Summer School, was being 
moved ahead of “Board Requested Discussion” and “Comments from the Community.” 
 
Reports and Presentations 

Elementary Summer School 
Hillery Clark, Elementary Summer School Principal, presented. 
Ms. Clark reviewed the purpose and funding of the Summer School Program.  Historically, its purpose has 
been academic and enrichment with fee-based funding.  However, due to cutbacks, in 2007, it was limited 
to just reading and math support and was state, federal, and grant-funded.  For 2008, again it was for 
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students who needed extra support based on teacher recommendations and test scores, but a $20 fee was 
added.  The fee helped parents feel more accountable.   
 
There were approximately 269 students from Shoreline elementary schools that attended Summer School.  
Students were ability grouped into classes of about 15 students and received 30 hours of math and 30 
hours of reading instruction over the four-week period.  The program was held at Kellogg from 9:00 a.m. to 
1:00 p.m.  The breakdown of students by grade and school was as follows: 
 
Kindergarten 40 Briarcrest 30 
1  34 Brookside 14 
2  38 Echo Lake 35 
3  38 Highland Terrace 29 
4  37 Lake Forest Park 26 
5  25 Meridian Park 25 
6  27 Parkwood 27 
7    30 Ridgecrest 22 
Total 269 Syre 23 
   Room Nine 9 
   Einstein 14 
   Kellogg 15 
 
Ms. Clark instituted an attendance contract (borrowed from Ann Torres at Shorewood) with students.  As a 
result, 42% of the students had no absences and 23% had only one absence.  The ethnicity breakdown 
was:  32% White/Caucasian, 26% Asian, 18% Hispanic/Latino, 12% Black/African American, 11% 
Multiracial, and 2% American Indian/Alaskan Native.  The gender breakdown was 59% male and 41% 
female.  English Language Learners (ELL) comprised 37% of the student population and Special Education 
students comprised 25%. 
 
To determine growth and improvement, Ms. Clark administered pre- and post-Summer School tests.  The 
results in K-6 math showed that 20% of kindergartners saw improvement, 16% of first and second graders 
improved, 31% of third and fourth graders, and 12% of fifth and sixth graders showed improvement.  In K-2 
reading, 18% of kindergartners, 15% of first graders, and 16% of second graders showed improvement.  In 
grades 3-7 reading, the average lexile score increase was 33% in third grade, 22% in fourth grade, 81% in 
fifth grade, 36% in sixth grade, and 34% in seventh grade.  (For the grades 3-7 reading determination, the 
student scores from May were compared to the scores on the tests at the end of Summer School.)  
 
This was the fifth year of the Summer Reading Academy, which is half reading (1-1/2 hours) and half 
writing (1-1/2 hours).  There are four teachers with 60 students that are invited based on lexile level and 
teacher recommendation.  Attendance was at an all-time high; 30 students had perfect attendance.  The 
average lexile increase was 44 points, which is nearly a half-year’s growth, based on 100 points per year.  
 
Secondary Summer School 
Ann Torres, Secondary Summer School Principal, presented. 
This year’s program was held at Shorewood High School and was an expansion of the program over 
previous years.  There were approximately 500 students from Shorecrest and Shorewood participating; half 
of which were taking online credit recovery classes and the other half were taking a myriad of different 
classes, e.g. enrichment, remedial, ELL, reading and math instruction, advanced college application 
process (ACAP), and a summer transition program for eighth to ninth grade students.  Ms. Torres then 
showed a short movie, showcasing students in the Secondary Summer School Program. 
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Mathematics was the summer area where most students sought enrichment.  There were 62 students 
enrolled in level one math (Integrated 1 at Shorewood and IMP at Shorecrest) and of these, 92% passed 
the course, earning a .5 math credit, and 81% received teacher recommendations to move to the next level 
of math for the 2008-2009 school year.  Twenty-three students enrolled in Pre-Integrated Math, of which 
83% passed the course, earning a .5 math credit, and 79% received teacher recommendations to move to 
the next level of math for the 2008-2009 school year.  Additionally, 10 students took a “jump” version of 
Integrated Math 2; all students passed and were recommended to Integrated 3.  Seven students took 
Integrated 3 in order to jump to Pre-Calculus in the fall. 
 
The initial budget request from April estimated revenue of slightly over $90,000 and expenses just over 
$70,000, which would leave an ending fund balance of $20,000.  The estimated numbers at this point 
indicate revenue of $63,000, expenditures of $31,578, and an ending fund balance of approximately 
$32,000.  However, when all is complete, Ms. Torres estimates that the ending fund balance will be more in 
line with the initial projection of $21,000. 
 
The Shoreline Foundation was instrumental in providing scholarships for students in need, as was the Saul 
Haas Foundation, and the Shorewood High School PTSA.  Ms. Torres stated that Shorewood was a great 
facility for the program.   
 
Ms. Torres expressed gratitude and appreciation for the opportunity to work on this project and hopes to be 
involved again in the future. 
 
Board Requested Discussion 
Ms. Walker reported on a question asked at the last meeting in regard to the NEWS lawsuit.  Per her 
discussions with WEA leadership, there will not be additional charges beyond the $5,000 per year for two 
years.  However, if subsequent cases arise, there would be additional charges, but any fee or participation 
would be optional.  Also, the $5,000 per year fee for Shoreline is less than other districts such as Federal 
Way because the participation fee is based on the size of the district.  Ms. Ehrlichman requested that Ms. 
Walker prepare a resolution for the September 22 meeting. 
 
Mr. Potter requested that district forms, instructions, etc. all be uniform in regard to the revised laptop 
policy, which allows for opting out of using a laptop 24/7.  Ms. Walker indicated that reminders would be 
sent out shortly.  Mr. Potter inquired as to what percentage of students chose not to take the 24/7 option.  
Ms. Walker stated that it is too early to tell for sure but will bring that information to the Board when 
available. 
 
Comments from the Community 

The following individuals spoke on behalf of preserving Cedarbrook as a neighborhood park: 
 1) George Piano, Cedarbrook neighborhood resident 
 2) Jim Beckley, Cedarbrook neighborhood resident 
 3) Mark Newman, Cedarbrook neighborhood resident 
 4) Betsy Piano, Cedarbrook neighborhood resident 
 5) Jacob Brown, Cedarbrook neighborhood resident 
  
The following individuals spoke in regard to the large fourth grade class sizes at Lake Forest Park 
Elementary (two classes of 33): 
 6) Suzanne Withers, Parent 
 7) Dylan Withers, Student 
 8) Jenifer Joyce, Parent 
 9) Louise Comden, Parent 
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 10) Elizabeth Beck, SEA President - Requested clarification regarding the consultant mentioned in the 
Carl Perkins Grant Application (consent agenda). 

 
Reports and Presentations 

Opening of School Update 
Marcia Harris, Deputy Superintendent, and Brian Schultz, Executive Director of Schools, presented. 
Mr. Schultz reported that this has been one of the most successful school openings in a long time.  Early 
on in the process, additional certificated staff were deployed to sites with high numbers.  In regard to 
comments made earlier by the community about fourth grade classes at Lake Forest Park, interviews are 
scheduled for tomorrow for additional certificated staff and the issue should be resolved within the next few 
days. 
 
There have been new additions to the principal ranks.  Mentors are in place to assist the new principals in 
the transition process. 
 
A second “Embrace Shoreline Schools” event is scheduled for September 27.  Diane Pickrel, Shoreline 
PTA Council Treasurer, is taking the lead in making sure that every school has a PTA representative 
connected to the project.   
 
Ms. Harris reported that based on the agreement reached with the Shoreline Education Association last 
spring, over 5.0 FTE certificated personnel were added at the elementary level and about the same number 
at the secondary level prior to the start of school.  These FTE were funded with I-728 dollars.  Today is the 
official student count date so firm enrollment numbers will be coming in this week.  A more detailed 
enrollment report will be provided at the September 22 meeting.  The numbers appear to be coming in 
higher than projected.  There are also additional boundary exceptions that weren’t here last year. 
 
Ms. Harris addressed a question that was asked at the August 25 Board meeting regarding the Les 
Kendrick demographics study from the summer of 2006 and presented in October of that year.  The 
numbers used in preparing the report were different than those in Ms. Harris’ projections due to the 
following factors: 
• Ms. Harris typically uses FTE (full-time equivalent) numbers rather than head count numbers.   
• Because Mr. Kendrick used head count data, the kindergarten numbers are twice as high as Ms. Harris’ 

FTE numbers.  (Kindergartners are counted as .5 FTE rather than 1.0.)   
• Mr. Kendrick’s high school numbers include Running Start students but Ms. Harris’ projections do not 

because the district does not staff for those students.   
 
Ms. Harris shared a document entitled “Kendrick Report Comparisons to Actual.”  Mr. Kendrick’s projection 
for October 2006 was 9,487 (head count) and the actual number was 9,452, only a difference of 35 
students.  However, for October 2007, the projection was 9,389 and the actual was 9,147, a difference of 
242 students.  His projection for October 2008 was 9,294.  Ms. Harris made an adjustment to Mr. 
Kendrick’s projections for the CEO/LCN students at Shoreline Community College.  These students were 
formerly included in the district’s 12th grade count.  Mr. Kendrick would not have known (nor would the 
district) that the reporting eligibility of those students would be called into question at the state level. 
 
Mr. Jacobs reminded the audience that the Kendrick report’s primary purpose was for analyzing whether or 
not elementary schools should be closed.  His projections were more optimistic than the reality.  As we 
move forward, the district’s more conservative numbers have proved to be more accurate. 
 
Capital Projects Update 
Marcia Harris, Deputy Superintendent, presented. 
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Projects completed at this time are: 
• Gym/cafeteria floors at Lake Forest Park, Ridgecrest, and Syre (except for logos which will be 

completed in October); 
• Playground structures at Briarcrest and Ridgecrest; 
• Kellogg field (track surface will be completed in mid-October); 
• Einstein field should be ready by the end of this week; 
• Prefabricated classrooms at Brookside, Highland Terrace, Lake Forest Park, Ridgecrest, and Syre 
 (remaining three sites, Briarcrest, Echo Lake, and Parkwood will be occupied by the end of the month); 
• Fire alarm control panel upgrades at Briarcrest, Echo Lake, Highland Terrace, and Parkwood 
 (Ms. Harris praised the Fire Department for their outstanding cooperation); 
• Roof upgrades at Shorewood will be completed on Wednesday; 
• Roof upgrades at Kellogg except for 100 building; 
• Roof upgrades at Shorecrest will be completed by the end of next week. 
 
Reports on the Phase I progress of the Shorecrest and Shorewood projects will be presented at the 
September 15 Committee of the Whole and the September 22 Regular Board meetings. 
 
Mr. Schultz praised Capital Projects staff, particularly Rena Jackson, for the many hours logged in on the 
various projects over the summer.  Ms. Ehrlichman also commented on the phenomenal work 
accomplished by staff and contractors over the past three months. 
 
First Reading:  Revisions to Policy #3210, Nondiscrimination 
Brian Schultz, Executive Director of Schools, and Corey Eichner, Shorecrest Administrative Intern,  
presented. 
Mr. Schultz and Mr. Eichner met with the Washington State Human Rights Commission (WSHRC) last 
spring.  The meeting was held as a result of an incident at Shorecrest last year that was reported to the 
Commission.  One of the concerns raised was in regard to policy language.  The Commission 
recommended that the term “lifestyle” in Policy #3210 be replaced with “sexual orientation and gender 
expression/identity.” 
 
Mr. Eichner reported on the “Respect Committee” that was formed at Shorecrest over the summer.  The 
committee is comprised of administrators and teachers.  Current school policies and procedures were 
reviewed, resulting in a large revamp, bringing policies more in line with the WSHRC’s suggestions, and 
establishing concrete steps for reporting.  A variety of disciplinary options, both proactive and reactive, 
were also implemented.   
 
The second phase was the year-long action plan which promotes collaboration and cooperation among all 
stakeholders at the school.  A school-wide 30-minute activity, focusing on respect, was held today.  The 
activity began with a review of the new policies and procedures and then was followed by an open 
discussion amongst the entire student body in their individual classrooms.  The data from this activity will 
be gathered and used as a springboard for the next activity scheduled for October 13, which will be headed 
by the leadership students.  Two additional activities are planned for the remainder of the year.   
 
Ms. Schaeffer asked about the word “handicap,” which is used in the policy and whether or not that could 
more appropriately be termed “disabled” or “differently-abled.”  Mr. Schultz stated that he would request 
clarification from the Commission. 
 
Ms. Norton praised the work being done at Shorecrest and asked for follow-up with Mr. Eichner at the end 
of the year as to the committee’s progress.   
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Ms. Norton also commented on the fact that this change in terminology, from “lifestyle” to “sexual 
orientation and gender expression/identity,” is occurring uniformly in most state and federal laws.  She also 
encouraged reviewing the term “handicap” in order to keep current. 
 
First Reading:  Revisions to Policy #7251, Disposal of Surplus Equipment and/or Materials 
Marcia Harris, Deputy Superintendent, and Darryl Reed, Purchasing Lead, presented. 
In introducing Ms. Harris and Mr. Reed, Ms. Walker pointed out that this is actually a second “first reading” 
of the revisions to Policy #7251.  After the first reading in July, further review indicated that language 
originally proposed to be deleted should remain in the policy.  Mr. Reed stated that the language regarding 
the assistive devices for special needs has been put back into the policy.  Additionally, language has been 
updated to be more in line with Policy #7319, Fixed Asset Accounting, in terms of unit value of equipment, 
$5,000 ($2,500 for assistive devices). 
 
School Board Reports & Communication 
Ms. Schaeffer reported that students are attending classes at Shorewood and teachers are very 
enthusiastic about the new school year.  She also noted that teachers are being very respectful of those 
students who have opted out of laptop use. 
 
Mr. Jacobs commented on the large crowd that attended the Shorewood football game on Friday evening.  
He praised the band as well as the drill and flag teams.  The freshman barbecue at Shorewood was also a 
great success. 
 
Mr. Wilson reported that the Shorewood Tennis Team was victorious over Kamiak today for the first time in 
four years.  He and Ms. Ehrlichman enjoyed touring the district on opening day. 
 
Ms. Norton commented on the awesome events on Friday night:   
• Ridgecrest barbecue and ribbon-cutting for the playground; 
• Shorewood football game; 
• Shorecrest game on TV. 

She also commented on her neighbor’s positive comments about the crosswalk striping that was done on 
the Ridgecrest parking lot this past Sunday.  She thanked everyone involved with all the activities at 
Ridgecrest this past week. 
 
Ms. Ehrlichman and Mr. Potter echoed Ms. Norton’s comments and remarked on the excellent start to the 
school year.  Ms. Ehrlichman looks forward to the “Embrace Shoreline Schools” event on September 27. 
 
Executive Session 
Ms. Ehrlichman announced at 9:00 p.m. that the Board would move into Executive Session to discuss legal 
matters. 
 
Adjournment:  9:15 p.m. 
 ___________________________________ 
 Deborah Ehrlichman, President 
Attest:  September 22, 2008 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours. 


