
BOARD MEETING MINUTES 

August 31, 2009 
 
Executive Session 
President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to order at 
6:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on August 31, 2009 and 
announced that the Board was moving into Executive Session to discuss collective bargaining, legal, and 
personnel issues. 
 
Call to Order  
The Regular Board Meeting of the Shoreline Board of Directors was reconvened at 7:12 p.m. by President 
Ehrlichman and followed by the flag salute.  
 
Roll Call 
Present:  Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member; Maren Norton, 
Member; and Dick Potter, Member. 
 
Minutes 
The minutes of the August 17 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Acceptance of Gifts, Grants, and Donations 
  • Einstein - City of Shoreline Environmental Mini-Grant - $5,000 
 b. Approval of Change Order No. 2 - Rexius Construction Company - Elementary Playfields 
 c. Approval of Change Order No. 1 - King County Directors’ Association (KCDA) - North City 

Roofing Project 
 d. Approval of 2009-2011 Tentative Agreement with Shoreline Education Association (SEA) 
 e. Approval of 2009-2011 Tentative Agreement with Shoreline Athletics & Activities Association 

(SAAA) 
 f. Authority to Negotiate and Enter Into Contract for Cost Estimating Services for Shorecrest and 

Shorewood High Schools 
 g. Approval of Extended Field Trips 
 h. Personnel  
  1) Certificated 
  2) Classified 
  3) Administrative 
  4) Supplemental Contracts 
 i. Approval of Vouchers 
 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of August 31, 2009, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows; Reconciliation of Warrants Issued Between August 14 and 21, 2009 - General Fund Warrants 
#5782-5944 in the amount of $473,424.84; Capital Projects Fund Warrants #261-274 in the amount of 
$371,853.54; Student Body Fund Warrants #1697-1721 in the amount of $86,083.23; and Private Purpose 
Trust Fund Warrants #36-37 in the amount of $340.55, for a grand total of $931,702.16. 
 
Director Norton requested that items 5e and 5h)4 and Director Jacobs requested that item 5h)2 be pulled 
for separate votes.  Additionally, Marcia Harris, Deputy Superintendent, and Bill Fritz, Director of Human 
Resources, were asked to provide an overview of the SEA tentative agreement listed on the consent 
agenda.  Negotiations with SEA concluded with a tentative agreement last Tuesday evening, August 25, 
which was ratified by the membership on Thursday, August 27.  The new contract does a number of good 
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things for teachers and for the District, particularly in the area of professional development.  Highlights 
include: 
• Restoration of the Learning Improvement Day (LID) eliminated by the State.  This non-student day will 

be used to provide additional professional development for certificated staff.  This day is funded for one 
year through the one-time IDEA federal stimulus funding and will be offered again in the second year 
assuming IDEA funding is available for that purpose.   

 
• A Memorandum of Understanding offering eight additional optional hours of pay for calendared 

collaborative/team work on student learning goals, each of the next two years is also included in the 
contract.   

 
• A modification for elementary parent/teacher conferences involves three days of conferences in 

October and four days in January.  This model was piloted last year at Brookside. 
 
• Additional allocation of a half-day substitute (or equivalent dollars) for professional development and 

assessment. 
 
• One online grading platform for all secondary teachers. 
 
• An additional $350 applied to each cell of the Time/Responsibility/Incentive (TRI) schedule in each year 

of the contract. 
 
• Contract language for elementary class size support (incorporated into contract from previous 

Memorandum of Understanding). 
 
It was the recommendation of the Superintendent that the Board adopt consent agenda item 5e, Approval 
of 2009-2011 Tentative Agreement with Shoreline Athletics & Activities Association, as presented.   
 
MOTION NO. 70: Mr. Jacobs moved that the Board adopt consent agenda item 5e, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried with four yes votes and one abstention (Ms. Norton). 

 
It was the recommendation of the Superintendent that the Board adopt consent agenda item 5h)2, 
Approval of Personnel--Classified, as presented. 
 
MOTION NO. 71: Ms. Norton moved that the Board adopt consent agenda item 5h)2, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried with three yes votes and two abstentions (Mr. Jacobs and Mr. Wilson). 

 
It was the recommendation of the Superintendent that the Board adopt consent agenda item 5h)4, 
Approval of Personnel--Supplemental Contracts, as presented. 
 
MOTION NO. 72: Mr. Wilson moved that the Board adopt consent agenda item 5h)4, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried with four yes votes and one abstention (Ms. Norton). 

 
It was the recommendation of the Superintendent that the Board adopt consent agenda items 5a-d, f-h)1, 
h)3, and i, as presented. 
 
MOTION NO. 73: Mr. Wilson moved that the Board adopt consent agenda items 5a-d, f-h)1, h)3, and i, 

which are attached hereto and become a part hereof.  The motion was seconded by 
Mr. Potter and carried unanimously. 
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Ms. Ehrlichman extended appreciation to the City of Shoreline for the $5,000 environmental mini-grant to 
Einstein Middle School.  She also thanked the bargaining teams for their time and effort in putting together 
fair contracts. 
 
Board Requested Discussion 

None 
 
Comments from the Community 

The following individuals spoke: 
 1) Heather Stipulkosky, LFP Teacher - Expressed concerns over elementary class size; 27 students in 

her third grade class. 
 2) Elizabeth Beck, SEA President - Thanked both bargaining teams (SEA and District); hopes to make 

more progress during the next contract negotiation period. 
 
Reports and Presentations 

Recognition of Shorewood as Outstanding High School 
Bill Dunbar, Shorewood Principal, presented. 
Mr. Dunbar presented the plaque, “America’s Best High Schools” by Newsweek magazine, to the School 
Board.  Awards are granted based on the number of Advanced Placement, International Baccalaureate 
and/or Cambridge tests taken by all students in 2008 divided by the number of graduating seniors.  Less 
than 6% of the approximately 27,000 U.S. public high schools reached the standard that enables a school 
to be placed on the Newsweek list.  Shorewood scored an index of 1.125 to rank 1,426.  Shorewood also 
scored high on the Equity and Excellence rate--29%, which is double the national average of 15.2% 
 
Shorecrest and Shorewood High School Projects Update 
Marcia Harris, Deputy Superintendent; Rebecca Baibak, Integrus Architecture (Shorecrest); Lorne 
McConnachie, Bassetti Architects (Shorewood), Pat Hegarty, Shorecrest Principal; and Bill Dunbar, 
Shorewood Principal, presented. 
 
Shorecrest:  Ms. Baibak reviewed the Design Team meeting that was held on August 27, which included an 
overview of the Board-established goals for the project as well as the timeline.  She shared a PowerPoint 
presentation which included various views of Scheme A.  The theater building has been expanded to 
incorporate the music curriculum and support functions to create a performing arts center.  Moving this 
building over allowed for expansion in the north parking area.  The new gymnasium is at the south end of 
the site.  
 
Subsequent slides showed the existing buildings in relation to where the new buildings will be located and 
illustrated how the phasing might proceed, beginning with the placing of 20 portables on the front portion of 
the site (Phase 1A).  The next steps would include: 
• Phase 1B:  Demo H and J buildings; build new gym and PE building; use of south entrance as 

dedicated construction access;   
• Phase 1C:  Demo gym and CTE buildings; occupation of new gym; use of north entrance as dedicated 

construction access; 
• Phase 2:  Build approximately ¾ of new 3-story school building; site work, maintain safe passage to 

fields; 
• Phase 3:  Build remaining ¼ of new 3-story school building and addition/renovation to performing arts 

building; 
• Phase 4A:  Demo remaining portion of existing school (front) and site work; 
• Phase 4B:  Site work in front of site (parking, etc) 



Minutes – August 31, 2009 
 

 4 

 
A meeting is scheduled for September 15 with the City of Shoreline to discuss building requirements.  Once 
Integrus has a better understanding of all the various construction components, they will be able to provide 
some cost and timeline estimates.   
 
Mr. Hegarty commented on the Board goals, three in particular that stand out for him and have been 
honored throughout the process: 
1) The school as a center of the community and the desire to be good neighbors; 
2) Sense of school’s identity; 
3) Safe and secure site with great visibility. 
 
Shorewood:  Mr. McConnachie introduced Nancy Callery, Project Manager from Bassetti Architects, and 
briefly reviewed the educational specification goals for the Shorewood project.  The Design Team Meeting 
has been rescheduled to September 17.   
 
Mr. McConnachie provided an update on some design adjustments that have been made to the preferred 
scheme since the June 22 Board meeting.  The courtyards have been opened up and there has been an 
addition of parking and bus loops for after-hours visibility deep into the school to ensure that all locations 
are safe and secure day and night.  Parking in the northwest corner has also been adjusted to reduce 
congestion.  Landscaping has been added to the west side of the site in particular so that the neighbors 
viewing the school will see more than just parking lots.   
 
The Board expressed some concerns over the stormwater retention systems in terms of initial costs, 
maintenance, usable space, and student movement on the site.  The architects are still researching 
strategies and requirements but will be sensitive to the Board’s concerns on this topic.  In response to the 
Board’s request to visit other sites, Mr. McConnachie stated that he would provide a list of recently 
renovated schools in the area, indicating what types of drainage and landscaping systems have been 
implemented. 
 
Ms. Harris added that the pre-application process with the City of Shoreline for Shorewood would be 
starting in the next few days.  She also thanked the Board for their consent agenda approval to contract for 
cost estimating services for the two high school projects. 
 
Textbook Adoption Cycle 
Sue Porter, Director of Teaching and Learning, presented. 
Ms. Porter reviewed the adoption cycle for 2009-2015.  An adoption process is expensive and involves the 
following: 
• review of student achievement data and demographics; 
• analysis of current research and suggestions as to what needs to be implemented to provide most 

effective instruction for students; 
• review of many textbooks and materials and, if possible, field tests or piloting before making a final 

decision. 
 
In answer to a previous question by a Board member about the possibility of a new K-8 math adoption, Ms. 
Porter explained that the plan is to use one committee and perform an elementary (K-5) curriculum review 
and adoption this year and a middle school (6-8) review next year.  One reason for the delay in the middle 
school review is that WASL scores this year indicate that for the first time ever, 70% or more of our 
students met standard in math.  Additionally, middle school math teachers are fully on board with the new 
math standards and have created common assessments that are being shared district-wide.  Lastly, 
publishers may soon be writing curriculum more matched to the new standards. 
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Approximately 30 math teachers participated in a day of training last week for the new high school math 
curriculum.  Textbooks have been received but the teachers’ geometry editions have not yet arrived. 
  
The adoption cycle for 2009-2015 is as follows and the costs are rough estimates based on $100/student in 
some cases and $50/student in other cases: 
 

 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 Est. Cost 
7-12 World 
Language 

Review and 
adopt 

      $150,000 

P-6 Health       Review and 
adopt 

$212,000 

7-12 Health      Review and 
adopt 

 $113,200 

9-12 Math Review and 
adopt 

      $319,700 

P-5 Math  Review and 
adopt 

     $364,000 

6-8 Math  Review Adopt     $200,000 
P-6 Science    Review and 

adopt 
   $212,000 

7-12 Science   Review and 
adopt 

    $457,200 

7-12 English    Review and 
adopt 

   $457,200 

P-6 Reading       Review and 
adopt 

$424,000 

P-6 Social 
Studies 

     Review and 
adopt 

 $424,000 

7-12 Social 
Studies 

    Review and 
adopt 

  $457,200 

P-6 Writing  Review and 
adopt 

     $212,000 

Yearly Costs $469,700 $576,000 $657,200 $669,200 $457,200 $537,200 $636,000  
 
July 2009 Financials 
Marcia Harris, Deputy Superintendent; Mark Spangenberg, Director of Business and Finance; and Bill Fritz, 
Director of Human Resources, presented. 
Ms. Harris reviewed the General Fund Cash Flow Report for July, which reflects some additional federal 
and state dollars, due to the arrival of Safety Net funding (congratulations Amy Vujovich, Director of 
Student Services.)  Additionally, federal stimulus rules are changing frequently, resulting in the need to shift 
dollars from one category to another.  The projected total fund balance is $8,256,386 and the projected 
unreserved fund balance is $4,428,972, which is at the Board-directed level of 5% of total expenditures.  
 
An attempt has been made to spend down the ASB fund balances this past year.  Brian Schultz and the 
principals will continue this process in the 2009-10 school year. 
 
Mr. Fritz reviewed the Elementary Class Size Report dated August 28.  At this point, 8.7 FTE certificated 
staff have been added to alleviate large classes at the elementary level.  At the middle school level, .2 FTE 
certificated staff have been added and .4 FTE certificated staff at the high school level.  There may be a 
need to place additional certificated staff in the high schools as enrollment fluctuates more this time of year 
at this level than at middle school.  These numbers will be continually monitored over the next few weeks.  
Due to the reduction in I-728 funds and in accordance with the SEA contract, class size triggers have 
changed this year and are as follows:  Kindergarten-24; 1st grade-26; 2nd grade-26; 3rd grade-26; 4th 
grade-28; 5th grade-29; and 6th grade-29.  In split classes, the trigger is three students below the lowest 
grade in the split, e.g., the trigger for a 1/2 split would be 23 rather than 26.  All kindergarten classes will be 
23 or less. 
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There are 3.5 certificated FTE remaining in the recall pool.  If openings become available in the areas of 
English, Spanish, Social Studies or Family and Consumer Sciences, those teachers will be recalled. 
 
Action Items 

Public Hearing and Adoption of Resolution No. 2009-20, Fixing, Approving, and Adopting the 2009-2010 
Budgets and Certification of Budget and Excess Levies for the 2010 Tax Year 
Ms. Harris reviewed the summary of all five funds as well as the Student Achievement Spending Plan, 
Maintenance & Operations levy collection amount of $19,162,221 and the Debt Service collection amount 
of $25,650,000 for 2010.  A community budget workshop was held on August 25 and five community 
members attended in addition to some District staff. 
 
Ms. Ehrlichman reminded the audience that the budgeted amount for the Board of Directors ($287,100) is 
not for Board members’ salaries but rather it is for support.  Ms. Harris added that audits and election costs 
are also paid out of the Board of Directors budget.  
 
Ms. Ehrlichman opened the public hearing by stating:  
“RCW 28A.505 specifies that as a part of the annual budget adoption or revision process, the school district 
board of directors shall hold a public hearing to do so.  At the public hearing, any person may appear and 
be heard for or against the budget(s) being proposed in the adoption resolution.  At this time are there any 
persons present who would like to speak for or against the recommended 2009-2010 F-195 Proposed 
Budget including the General Fund, Associated Student Body Fund, Debt Service Fund, Capital Projects 
Fund, and Transportation Vehicle Fund?”  No speakers came forward and the hearing was closed. 
Ms. Walker stated:  “It is the recommendation of the Superintendent and staff that the Board adopt 
Resolution No. 2009-20 approving the proposed 2009-2010 Budget(s), excess levy collections for the 
General Fund and Debt Service Fund, and the Student Achievement Spending Plan for 2009-2010.” 

Ms. Ehrlichman stated: “In accordance with the statutes of the State of Washington and the counsel of the 
Superintendent and staff, it is recommended that the Board approve its 2009-2010 Budget(s), excess levy 
collections for the General Fund and Debt Service Fund, and its Student Achievement Spending Plan, all 
as detailed within Resolution No. 2009-20 for the period of September 1, 2009 through August 31, 2010.  Is 
there a motion?”   
MOTION NO. 74: Ms. Norton moved that the Board adopt Resolution No. 2009-20, Fixing, Approving, 

and Adopting the 2009-2010 Budgets and Certification of Budget and Excess Levies 
for the 2010 Tax Year, which is attached hereto and becomes a part hereof.  The 
motion was seconded by Mr. Potter and carried unanimously. 

Adoption of Resolution No. 2009-21, Transfer of Investment Earnings from the Sale of South Woods 
Property to the General Fund FY2009-2010 
Unfortunately, due to current economic conditions, the amount is less than what it has been in previous 
years.  It is projected to be approximately $40,000. 
 
It was the recommendation of the Superintendent that the Board adopt Resolution No. 2009-21, Transfer of 
Investment Earnings from the Sale of South Woods Property to the General Fund FY2009-2010. 
 
MOTION NO. 75: Mr. Potter moved that the Board adopt Resolution No. 2009-21, Transfer of 

Investment Earnings from the Sale of South Woods Property to the General Fund 
FY2009-2010, which is attached hereto and becomes a part hereof.  The motion was 
seconded by Mr. Jacobs and carried unanimously. 
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School Board Reports & Communication 

Mr. Potter mentioned that the NEWS lawsuit trial started today and is expected to last four to six weeks. 
 
Ms. Norton thanked the community for the incredible Back to School Event that occurred on Saturday.  A 
young neighbor showed her with great enthusiasm his new backpack and haircut.  The Shoreline football 
season kicks off on Friday night. 
 
Mr. Wilson also commented on the Back to School Event and encouraged all to do whatever they can to 
help families in need. 
 
Ms. Ehrlichman also commented on the joy of working at the Back to School Event and wanted to thank the 
Back to School Consortium, comprised of: 
Center for Human Services 
Cities of Lake Forest Park and Shoreline 
Shoreline Parks, Recreation, and Cultural Services 
Embrace Shoreline Schools 
Shoreline PTA Council - The Works 
Shoreline School District 
Shoreline YMCA 
The Turning Point 
The Vineyard 
Also, many thanks went out to the volunteers from the James Alan Salon, LFP Rotary, UW Dental School 
Students, and Sole Salvation. 
 
She is also looking forward to the launch of the new District website and thanked Brent Degenhardt for his 
hard work on this project. 
 
Ms. Walker thanked all the staff involved in preparing the budget, finalizing collective bargaining 
agreements, and performing all the things necessary to get the buildings open on time. 
 
 
Adjournment: 8:49 p.m. 
 
 ___________________________________
 Deborah Ehrlichman, President 
Attest:  September 14, 2009 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours. 


