
BOARD MEETING MINUTES 
August 29, 2011 

Call to Order 

President David Wilson called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on August 29, 2011, 
followed by the flag salute.   
 
Roll Call 

Present:  David Wilson, President; Maren Norton, Vice-President; Debi Ehrlichman, Member; Mike Jacobs, 
Member; and Dick Potter, Member. 
 
Approval of Minutes 

The minutes of the August 22 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
 a. Approval of Change Order #1 – Modern Building Systems, Inc. – Shorecrest High School – 

Temporary Portable Classrooms 
 b. Personnel 
  1) Certificated 
  2) Classified  
 c. Approval of Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of August 29, 2011, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  Reconciliation of Warrants Issued Between August 12 and 19, 2011 - General Fund Warrants 
#19057-19116 and 19142-19213, in the amount of $172,470.24; Capital Projects Fund Warrants #19117-
19125 and 19214-19225, in the amount of $2,791,882.31; and Student Body Fund Warrants #19126-19130 
and 19226-19237, in the amount of $60,777.60; and Trust Fund #70 Warrants #19131-19141 and 19238, 
in the amount of $8,748.82, for a grand total of $3,033,878.97. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.   
 
MOTION NO. 43: Ms. Ehrlichman moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Ms. Norton and 
carried unanimously. 

 
Reports and Presentations 

Aldercrest Annex Update 
Sue Walker, Superintendent, presented. 
As a result of the Aldercrest Task Force process with the City of Shoreline, the 16.16-acre District-
surplused parcel of property at 2545 NE 200th St. in Shoreline was rezoned from the R-6 category.  It now 
has a planned area designation in the City of Shoreline Zoning Code (Chapter 20.93), which allows for 
increased multi-family density in return for City parkland dedication.  The zoning can be R-28 if the park 
set-aside is 6 acres or R-48 if the park set-aside is 7 acres.  
 
The next logical step was for the District to consider selling the parcel and begin building the endowment 
fund whereby investment earnings from the sale could be used for purchasing instructional supplies and 
materials.  The District hired a consultant who has worked with the Edmonds School District as well as the 
City of Lynnwood to develop a Request for Proposal (RFP).  The RFP process is outlined and documents 



Minutes – August 29, 2011 
 

 2 

are accessible on the Districtʼs website, which Ms. Walker demonstrated for the Board.  Included are maps, 
photos, title and utilities information, along with City of Shoreline zoning, ordinances, and comprehensive 
plan information.  The RFP information was posted the middle of August.  Applicants are requested to 
submit three copies of the statements of qualification and preliminary development concept materials to the 
Superintendentʼs Office by 2:00 p.m. on Friday, September 16, 2011.  According to the consultant, the 
timeline for submittal is longer than typical.  However, if desired applications are not received, the deadline 
will be extended.  The statement of qualifications on the RFP invitation lists the following: 

a. evidence of a sound financial history and ability to finance the proposed project(s); 
b. demonstrated successful completion of real estate transactions and development projects of similar 

scope and complexity; and 
c. detailed descriptions of the experience and expertise of key project personnel. 
 

A committee, comprised of the consultant, District staff, and community members with expertise in this area 
will review the proposals, interview the candidates, and narrow the field.  If necessary, candidates may be 
asked to re-evaluate and resubmit their proposals. Once the committee completes its work, a 
recommendation for a buyer and a price based on the evaluation criteria will be brought forward to the 
Board for approval. 
 
If the RFP process works well, staff will once again request authority from the Board to engage in a similar 
process with the surplused Cedarbrook property.  Surrounding districts that have used this process indicate 
that it has typically brought in more than the propertyʼs appraised value. 
 
In answer to Mr. Wilsonʼs question, the District is not required to accept a proposal.  As listed on the RFP, 
“the District reserves the right to reject any and all submittals.” 
 
Ms. Walker praised Webmaster Brent Degenhardt for his work in setting this up on the website.  She 
encouraged the Board to review it further.   
 
Board Requested Discussion  

None 
 
Comments from the Community 

None 
 
Action Items 

Presented by Marcia Harris, Deputy Superintendent and Mark Spangenberg, Director of Finance & 
Business. 
 
Public Hearing and Adoption of Resolution No. 2011-15, Fixing, Approving, and Adopting the 2011-2012 
Budgets and Certification of Budget and Excess Levies for the 2012 Tax Year 
Mr. Spangenberg reviewed the PowerPoint that was presented at the August 22 meeting.  There was one 
change to the General Fund highlights—the enrollment decline for 2011-2012 is 148 FTE, down from 157 
FTE  (excluding Running Start).  Additionally, a page showing the enrollment projections by grade for 2011-
2012 was included in the Board materials.  Ms. Harris expressed encouragement that the kindergarten 
numbers (280 FTE) were higher than originally anticipated.   
 
Of particular note was the slide indicating that since 2005-2006, state revenues have decreased from 65% 
of total revenues in the General Fund to approximately 60%.  If the state was still providing 65%, that would 
mean an additional $4.9 million for Shoreline.  On the expenditure side, 85.2% is spent on salaries and 
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benefits, 6.4% on supplies and materials, 8% on purchased services, and .4% in the “other” category.  The 
ASB Fund reflects a modest spend down of $38,000 to the fund balance. 
 
The summary of budgeted amounts by fund follows: 
 
 General Cap Proj Transp Veh Debt Serv ASB 

Revenues $85,710,983 $3,727,000 $247,424 $18,607,505 $3,032,603 
Expenditures $89,632,765 $103,281,000 $500,000 $23,185,293 $3,071,178 
Transfers Out                $0      $310,471            $0              $0              $0 
Net Revenue/(Expenditure) ($3,921,782) ($99,864,471) ($252,576) ($4,577,788) ($38,575) 
Beginning Total Fund Balance $11,946,513 $102,313,306 $306,374 $10,474,177 $928,000 
Ending Fund Balance $8,024,731 $2,448,835 $53,798 $5,896,389 $889,425 

2012 Levy $21,750,000 $3,000,000  $16,100,000 
 
Superintendent Walker read Resolution No. 2011-15 in its entirety. 
 
Mr. Wilson opened the public budget hearing by stating: “RCW 28A.505 specifies that as a part of the 
annual budget adoption or revision process, the school district board of directors shall hold a public hearing 
to do so.  At the public hearing, any person may appear and be heard for or against the budget(s) being 
proposed in the adoption resolution.  At this time are there any persons present who would like to speak for 
or against the recommended 2011-2012 F-195 Proposed Budget including the General Fund, Associated 
Student Body Fund, Debt Service Fund, Capital Projects Fund, and Transportation Vehicle Fund?” 
 
No speakers came forward.   
Superintendent Walker stated:  It is the recommendation of the Superintendent that the Board adopt 
Resolution No. 2011-15, Fixing, Approving and Adopting the 2011-2012 Budgets, authorizing the Secretary 
of the Board of Directors to certify the expenditure amounts, an interfund transfer, and certify the collection 
of excess levies for the 2012 tax year as presented. 
 
As there were no speakers for or against the 2011-2012 budget(s), Mr. Wilson stated: “In accordance with 
the statutes of the State of Washington and the counsel of the Superintendent and staff, it is recommended 
that the Board approve its 2011-2012 Budget(s), excess levy collections for the General Fund and Debt 
Service Fund, all as detailed within Resolution No. 2011-15 for the period of September 1, 2011 through 
August 31, 2012.  Is there a motion?” 
 
MOTION NO. 44: Ms. Ehrlichman moved that the Board adopt Resolution No. 2011-15, which is 

attached hereto and becomes a part hereof.  The motion was seconded by Ms. 
Norton and carried unanimously. 

 
Adoption of Resolution No. 2011-16, Transfer of Investment Earnings from the Sale of South Woods 
Property to the General Fund FY2011-2012 
Ms. Harris stated that this resolution is adopted annually along with the budget.  The investment earnings 
from the sale of the South Woods property are transferred to the General Fund for the purchase of 
instructional supplies, materials and capital outlay purposes.  It is anticipated that this action will provide 
approximately $13,000 during the 2011-2012 fiscal year.  Ms. Walker read the first paragraph of the 
resolution. 
 
It was the recommendation of the Superintendent that the Board adopt Resolution No. 2011-16, Transfer of 
Investment Earnings from the Sale of South Woods Property to the General Fund FY2011-2012, as 
presented. 
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MOTION NO. 45: Mr. Potter moved that the Board adopt Resolution No. 2011-16, which is attached 
hereto and becomes a part hereof.  The motion was seconded by Mr. Jacobs and 
carried unanimously. 

 
Adoption of Resolution No. 2011-17, Acceptance of Bid and Recommendation of Award of Contract for 
Shorecrest High School Replacement (N/L) and Modernization 
Ms. Harris was joined by Calvin Gasaway, Project Manager, Shorecrest High School.  Mr. Gasaway 
expressed gratitude on behalf of Greene Gasaway as well as Integrus Architecture for being a part of this 
exciting project. 
 
Bids were opened on Tuesday, August 23.  Five companies submitted bids with a very low percentage of 
spread between the high and the low.  There were no errors or transcription problems with the bids, 
including the alternates.  “These were the best bid results weʼve seen in our officeʼs history.”  
 
The low bidder is Spee West from Edmonds.  They have been in business for over 20 years and the 
majority of their work is in schools.  Rebecca Baibak of Integrus has worked with them previously and 
speaks very highly of them.  Background checks all came back very positive.  One of the high points 
mentioned by references was that they work very well on occupied sites.  Doug Spee, owner and president, 
is a member of the community and he is a Shorewood High School parent. 
 
Ms. Harris explained that the resolution also defers the award of two alternates:  the selected vendor for 
the HVAC control system and the selection of the fire alarm manufacturer.  Per the bid documents, the 
award of alternates can be deferred for up to 45 days.  The District recommends deferring the award of 
these two alternates until after the Shorewood High School bid opening, because it is in the Districtʼs 
best interest to install the same control and fire alarm systems at both high schools. 
 
Credit was given to the Design Team for creating clear, concise, and coordinated bid documents. 
 
It was the recommendation of the Superintendent that the Board adopt Resolution No. 2011-17, 
Acceptance of Bid and Recommendation of Award of Contract for Shorecrest High School Replacement 
(N/L) and Modernization, as presented. 
 
MOTION NO. 46: Mr. Potter moved that the Board adopt Resolution No. 2011-17, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Ms. Ehrlichman 
and carried unanimously. 

 
Adoption of Resolution No. 2011-18, Acceptance of Constructability Review Report and Implementation for 
Shorecrest High School 
 
Adoption of Resolutions Associated with D-9 Submission 

1) Resolution No. 2011-19, Certifying Five (5) Year Use and Thirty (30) Year Extension of the Life of 
Shorecrest High School 

2) Resolution No. 2011-20, Intent to Construct Shorecrest High School Replacement (N/L) and 
Modernization 

 
All three of these resolutions are required as part of the D-9 submission to the State.   

Resolution No. 2011-18 - The District contracted with Nixon Consulting to review the architectural drawings 
in order to determine if any refinements were needed or any conflicts were left to be resolved.  Their 
executive summary was provided in the Board packets.  Additionally, Integrus Architect Rebecca Baibakʼs 
letter indicating implementation of those suggestions was included for the Boardʼs review. 



Minutes – August 29, 2011 
 

 5 

Resolution No. 2011-19 – This resolution certifies that the facilities of Shorecrest High School will be used 
for instructional purposes for at least five (5) years and that the useful life of Shorecrest High School will be 
extended by at least thirty (30) years. 
 
Resolution No. 2011-20 – This resolution certifies that the construction/modernization of Shorecrest High 
School will be completed for the purposes for which the state matching funds are provided, as required by 
WAC 392-344-130. 
 
It was the recommendation of the Superintendent that the Board adopt Resolution Nos. 2011-18, 2011-19, 
and 2011-20 (listed above), as presented. 
 
MOTION NO. 47: Mr. Potter moved that the Board adopt Resolution Nos. 2011-18, 2011-19, and 2011-

20, which are attached hereto and become a part hereof.  The motion was seconded 
by Ms. Ehrlichman and carried unanimously. 

 
School Board Reports & Communication 

Mr. Potter reported that registration at Kellogg Middle School was going very smoothly. 
 
Ms. Ehrlichman reported that the District and the Shoreline Community College received the Best of 
Parade award.  She was unable to attend this yearʼs Back to School Event but expressed gratitude for all 
the contributions received for the event held on August 27.  Ms. Walker added that 1,200 backpacks were 
distributed to over 500 families.  The LFP Rotary provided food for the event.  The James Alan Salon and 
one other salon had eight stations providing free haircuts.  The Seattle Times had a great article covering 
the event.  Ms. Ehrlichman thanked Craig Degginger for his work on the new school wall calendar.  The 
Shorecrest 50th anniversary celebration and groundbreaking is scheduled for September 10 from 11:00 
a.m. – 3:00 p.m. 
 
Mr. Wilson also commented on how much he appreciated the efforts of all those involved in the Back to 
School Event. 
 
Adjournment:   7:59 p.m. 
 
 ___________________________________ 
 David Wilson, President 
 
 
Attest:  September 12, 2011 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


