
BOARD MEETING MINUTES  
 

August 27, 2007 
 

Executive Session  
Mr. Jacobs reported that the board would meet in executive session until approximately 7:30 p.m. 
 
Call to Order 
The regular board meeting of the Shoreline Board of Directors was called to order at 8:15 p.m. in the 
Shoreline Room of the Administrative Offices at the Shoreline Center by President Mike Jacobs on August 
27, 2007 and was not followed by the flag salute due to the changing of rooms for the meeting to 
accommodate the large number of people attending. 
 
President Jacobs stated that the union members would be given 20 minutes after the approval of the 
consent agenda to address the board. 
 
Roll Call 
Present:  Mike Jacobs, President; Debi Ehrlichman, Member; Dan Mann, Member; and David Wilson, 
Member. 
 
Absent:  Jim Leigh, Vice-President 
 
Adoption of Consent Agenda 
The following consent agenda was presented for adoption: 
a. Approval of 2007-2008 Memorandum of Understanding with Maintenance Employees 
b. Approval of 2007-2008 Memorandum of Understanding with Service Employees International Union 

(SEIU) Local #925 – Catering Employees 
c. Approval of 2007-2008 Memorandum of Understanding with Service Employees International Union 

(SEIU) Local #925 – Custodians, Grounds, and Warehouse Employees 
d. Approval of 2007-2008 Memorandum of Understanding with Service Employees International Union 

(SEIU) Local #925 – Food Services Employees 
e. Approval of 2007-2008 Memorandum of Understanding with Service Employees International Union 

(SEIU) Local #925 –Transportation Employees 
f. Award of Contract – Shorewood and Einstein Annuals 
g. Renewal of Contract – Shorecrest and Kellogg Annuals 
h. Authority to Declare Surplus School Buses 
i. Approval of 2007-2008 Shoreline Children’s Center Tuition Rate Schedule 
j. Approval of Extended Field Trips 
k. Personnel 

1) Certificated 
2) Classified 

 
MOTION NO. 52: Mr. Mann moved that the board adopt the consent agenda, items 6a through 6k, 

which is attached hereto and becomes a part hereof.  The motion was seconded by 
Ms. Ehrlichman and carried unanimously. 

 
Comments from the SEA/SESPA Union Members  
Mr. Jacobs invited the union representatives to speak for a total of 20 minutes to the board.  The following 
people spoke on behalf of the SEA/SESPA contracts:   

Elizabeth Beck 
Veronica Cook 
Amanda Findley 
Liz Travis 
Schuyler Peters 
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Nancy Warfield 
Barb Cruz 
Nick Setterberg 
Sondra Wilson 
Donna Lurie 
Dave Sterner 
Krista Tenney 
Lupe Fisch 

 
Board Requested Discussion 
None 
 
Mr. Jacobs gave the board a 5-minute break before proceeding with the rest of the meeting. 
 
Presentation and Recommendation 
Public Hearing and Adoption of Resolution No. 2007-18, Fixing, Approving, and Adopting the 2007-2008 
Budgets and Certification of Budget and Excess Levies for the 2008 Tax Year 
Ms. Walker reported that a public hearing would follow this presentation.  Ms. Marcia Harris, Deputy 
Superintendent, presented. 
 
Ms. Harris stated that the budget has continued to be refined.  Additionally, a community budget workshop 
was held on August 14, at which eight people were in attendance.  The budget being presented for 
adoption is as follows: 
 
General Fund: $86,104,213 
Associated Student Body (ASB) Fund:  $3,639,884 
Debt Service Fund: $17,553,643 
Capital Projects Fund: $42,509,960 
Transportation Vehicle Fund: $600,000 
 
The budget adoption also includes the following:  approval of the I-728 spending plan; approval of a 
transfer of $294,289 from the Capital Projects Fund (non-bond funds) to the Debt Service Fund for payment 
of the LGO principal and interest; and establishing the debt service and maintenance and operations levy 
collection amounts for 2008. 
 
The maintenance and operations levy that was passed in 2006 was at a higher level but the district is 
restricted by the state levy lid as to how much can be collected.  We are tentatively setting that amount at 
just under $18.2 million.  The actual calculation will be done at the end of September and will be finalized, if 
different from this amount, by a resolution at an October board meeting.  Also we are setting the debt 
service levy collection amount for 2008 so that the tax notices can go out.  This will affect both next year’s 
and the following year’s (2009) collection of $20 million.    
 
Ms. Harris took the opportunity to respond to some e-mails that were recently received, asking if there truly 
were any central office administrative cuts.  On the fourth to the last page of the budget (Summary of 
General Fund Expenditures by Activity), there is a breakout of the amounts budgeted for administrative 
costs for the two-year period from 2005-2006 to 2007-2008.  The school board has a budget of $170,600 
for 2007-2008 and in 2005-2006 the amount actually spent was $245,843.  The superintendent’s office 
went from $633,445 actual to $488,511 budgeted for the same time period.  In business services there is a 
drop of over $700,000 and this includes reorganization and redefining of positions.  The state has now 
given public relations a new and separate activity category (15) and it is budgeted at approximately 
$100,000, which includes salary, benefits and operations (printing of the district calendar, etc.).  



Minutes – August 27, 2007 
 

 3 

Supervision of the instruction department is down by approximately $130,000 and nutrition services has a 
slight adjustment with no changes in personnel but some cost of living adjustments (COLA) over the past 
two years.  The largest cuts have been made in the central office, specifically in the board of directors, 
superintendent’s office, and business services areas.   
 
Mr. Wilson commented that it is obvious that expenditures have been reduced.  For example, the district 
has reduced 3.5 FTEs in administrators over the past two years.  Ms. Harris stated that some of the 
administrative positions have been moved to professional technical positions at a lower level of pay.  The 
savings in central administration over the past two years have been over $840,000. 
 
Ms. Walker called attention to the middle column on the above-mentioned summary page in the budget 
(“Budget 2006-2007).  This is somewhat misleading because at this point, it shows budgeted dollars versus 
actual dollars spent (expenditures) for 2006-2007.  (The first column shows actual expenditures for 2005-
2006.)  For the purpose of a more accurate comparison, the actual numbers for 2006-2007 should be 
available in October or November for the board’s review.  
 
Ms. Harris reiterated that the money in the Transportation Vehicle Fund could only be used to purchase 
buses; it cannot be used for operational costs.  The new buses being purchased will help the transportation 
department run more efficiently.  In answer to Mr. Wilson’s question about depreciation of the eight buses 
that have recently been surplused (six earlier this summer and two at this meeting), Ms. Harris responded 
that yes, the district did receive the full depreciation revenue.   
 
Ms. Ehrlichman wanted to clarify that in regard to comments made earlier about the board of directors 
budget, school board members do not get paid while serving on the school board.  Ms. Harris stated that 
the costs mentioned are budgeted for legal representation, meeting costs, and election costs. 
 
Mr. Jacobs commented on the fluctuation in prior years’ revenues compared to those budgeted for 2007-
2008, specifically under “8000 - Revenues from Other Entities” on the eighth page in the General Fund 
section (Summary of General Fund Budget).  The actual revenue for 2005-2006 was $353,159, whereas 
the budgeted revenue for 2007-2008 is $25,000.  Ms. Harris explained that previously, the all-day 
kindergarten revenues were recorded into the wrong account (8000).  This was corrected during the 2006-
2007 fiscal year, and these funds are now being recorded in revenue account #2100. 
 
Mr. Jacobs also commented on the revenue budgeted for #2500 - Gifts and Donations.  For 2006-2007, 
$100,000 was budgeted, but for 2007-2008, $772,000 is budgeted.  Ms. Harris stated that there is a large 
amount that comes in as gifts and donations, foundation grants, etc.  Capacity needs to be built into the 
budget in order to receive and spend grant dollars from various sources.  Nothing, however, is spent until 
the grant/donation is in hand.   
 
Mr. Jacobs inquired about the Head Start revenue (#6361), budgeted at $175,000, down from $364,277 in 
2005-2006.  Ms. Harris explained that the district formerly had one all-day and two half-day Head Start 
programs.  This year, the district was unable to fill the all-day, leaving us with only the two half-day 
programs.  The administrators of the grant, Puget Sound ESD, decided to place the all-day program, along 
with the funding, in a district where the all-day slots could be filled.  
 
Ms. Ehrlichman commented that Ms. Harris did an excellent job at the community budget forum.  There 
was lots of good information presented, particularly in the areas of uncontrolled increases, as well as the 
number of cuts.  
 
Ms. Harris reported that she has been tracking the changes in enrollment over the last three years.  
Students in the Career Education Options (CEO) program at the Shoreline Community College were 
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formerly counted as part of the district’s enrollment (12th graders).  A decision by the State Auditor’s office 
changed that process, in that the district is no longer allowed to include those students on our monthly 
enrollment report.  This resulted in a reduction of 240 students.  This reduction impacts a number of things, 
including the levy lid and vocational funding. 
 
Ms. Ehrlichman commented that besides the central office reductions, there have also been reductions in 
administration at the buildings.  Ms. Harris stated that there was a 4.5 FTE reduction in building principals, 
a scaled-down print shop, and elimination of the traffic safety program.  The transportation department has 
also experienced major changes in bus routing in order to run more efficiently and economically.  The 
closing of two schools and eliminating the seven-period day have all worked towards reaching the goal of a 
balanced budget.  As a reminder, Ms. Harris mentioned that the district is working under binding conditions 
from the state and is mandated to have a break-even budget (positive fund balance) by August 31, 2008.  
Due to this mandate, there have been substantial measures taken to meet this goal and to still be able to 
pass on the cost of living adjustments to staff.  
 
Mr. Wilson commented that Bobbie Peterson has done a great job over the summer in recruiting teachers 
for the Fire Safety program, as well as the Culinary Arts program.   
 
Mr. Mann commented that the “Summary of General Fund by Activity” indicates that in 2005-2006, 59.32% 
of the budget was spent on teaching, and the current budget is predicting 61.61%.  It’s important to note 
that we have made progress in that direction and that a higher percentage of our budget is being devoted 
to teaching than was two years ago. 
 
Ms. Harris stated that in looking at the administrative percent of the total budget, two years ago, it was at 
8.3%; for 2006-2007 it was 8.4%; and for 2007-2008, it is just a little over 7%.   
 
Ms. Walker inquired as to the percentage of this budget set aside for non-employee related costs (NERCs) 
compared to employee costs.  Ms. Harris stated that when preparing the budget, there are a number of 
items that are placed in a contracted service category.  As the year progresses, and during the position 
control process, some of these funds may go towards items such as overload or high impact inclusion.  So, 
the employee costs actually go up from what is originally budgeted.  It is estimated that employee costs will 
be between 86-88% of the total budget.  This will leave about 12-14% for non-employee related costs. 
 
Mr. Jacobs called the public hearing to order.  “RCW 28A.505 specifies that as a part of the annual 
budget adoption or revision process, the school district board of directors shall hold a public hearing to do 
so.  At the public hearing, any person may appear and be heard for or against the budget(s) being 
proposed in the adoption resolution.  At this time, are there any persons present who would like to speak 
for or against the recommended 2007-2008 F-195 Proposed Budget including the General Fund, 
Associated Student Body Fund, Debt Service Fund, Capital Projects Fund, and Transportation Vehicle 
Fund?” 
 
The following individuals spoke in regard to the 2007-2008 budget: 
 

1. Rick Heideger – Parent - He doesn’t think the district is saving money with the 2007-2008 budget. 
2. Matt Alford – Teacher - “How can we adopt a final budget when staffing costs are still unresolved?” 

(Ms. Harris responded that it is a requirement of the state for school districts to adopt a budget by 
August 31 each year and submit to OSPI by September 3.) 

 
Ms. Walker then stated the following:  “It is the recommendation of the superintendent and staff that the 
board adopt Resolution No. 2007-18, approving the proposed 2007-2008 budget(s), excess levy collections 
for the General Fund and Debt Service Fund, and the annual I-728 plan.”  Ms. Walker then read Resolution 
No. 2007-18 in its entirety. 
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Mr. Jacobs then made the following recommendation:  “In accordance with the statutes of the State of 
Washington and the counsel of the superintendent and staff, it is recommended that the board approve its 
2007-2008 Budget(s), excess levy collections for the General Fund and Debt Service Fund, and its Annual 
I-728 Plan, all as detailed within Resolution No. 2007-18 for the period of September 1, 2007 through 
August 31, 2008.  Is there a motion?”   
 
MOTION NO.53: Mr. Mann moved that the board adopt Resolution No. 2007-18 as read, which is 

attached hereto and becomes a part hereof.  The motion was seconded by Ms. 
Ehrlichman and carried unanimously. 

 
Adoption of Resolution No. 2007-19, Transfer of Investment Earnings from the Sale of South Woods 
Property to the General Fund FY2007-2008 
Ms. Harris, Deputy Superintendent presented.   
 
In January of 2007, the second round of the sale of the South Woods property was concluded with the City 
of Shoreline.  At that time, a separate bank account was established in which to place these funds.  We are 
allowed by law to move the investment earnings from the Capital Projects Fund to the General Fund for the 
specific purchase of instructional supplies and materials and equipment.  Every year, with the budget 
adoption, a new resolution will be brought forward for this same purpose. 
 
During this past fiscal year, approximately $70,000 in investment earnings was moved to the General Fund. 
It is estimated that approximately $130,000-$140,000 will be eligible for transfer in the 2007-2008 fiscal 
year. 
 
MOTION NO.54: Mr. Mann moved that the board adopt Resolution No. 2007-19, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Ms. Ehrlichman 
and carried unanimously. 

 
Ms. Ehrlichman inquired that if the district were to sell more property this year, is there a limit on what we 
could transfer and spend?  Ms. Harris stated that there are different conditions as to how the money is 
spent, depending on whether it is a sale or lease arrangement.   
 
Comments from the Community 

1. Donna Lurie, UniServ Representative – Confused as to whether the board has adopted a deficit or 
balanced budget.  (President Jacobs reminded the audience that this has been asked and 
answered before but will be put on the website so that everyone has the information.) 

2. Kerry Quinn, Teacher – The budget problems are not the staff’s problems and she doesn’t feel they 
should have to give up any money. 

3. Barb Cruz, SESPA Co-President – Wanted to know if, when redesigning bus routes, was any 
thought given to the recommendation to have Room Nine and Highly Capable students provide their 
own transportation to the schools since these are volunteer programs.  Also, she reminded the 
board that they promised not to take money from the classrooms. 

4. Priscilla Lewis, Teacher/Parent – Expressed appreciation for the work the board members do but 
encouraged them to direct problem-solving to the bargaining process in order to start school on 
time.  

5. Dennis Griner, Teacher – Appreciated Ms. Walker for stepping into a “hornet’s nest of problems” but 
criticized her and the board members for the direction of the bargaining process. 

6. Kathryn Schyer, Parent – Encouraged board to do what’s necessary to start school on time. 
 
Communications 
None 
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Report from the school board 
Mr. Mann referred to an earlier statement made during one of the public comments, regarding the board 
addressing the budget problems.  When he came on the board four years ago, he had no reason to 
mistrust the information presented to him.  It took about one to two years to realize that there was a 
problem with the budget.  The district tried to take on too many cost-intensive projects, such as the seven-
period day, special programs, Hi Cap, etc.  The district did an inadequate job of planning for the future.  
Over the past two years, the board has worked very hard on getting a better grip on the budget process.  
He trusts the staff members that are now in place working towards a balanced budget and restored ending 
fund balance, and truly believes we’re on the right track. 
 
 
Adjournment:  9:52 pm 
 
 
 ___________________________________ 
 Mike Jacobs, President 
 
 
Attest:  October 1, 2007 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during 
normal business hours. 
 


