
BOARD MEETING MINUTES 
August 26, 2013 

Call to Order 

President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:03 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on August 26, 2013, 
followed by the flag salute.   
 
Roll Call 

Present:  Debi Ehrlichman, President; Mike Jacobs, Vice President; Dick Nicholson, Member; Dick Potter, 
Member; and David Wilson, Member. 
 
Approval of Minutes  

The minutes of the July 31 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Approval of 2013-2016 Collective Bargaining Agreement with Maintenance Employees 
b. Approval of 2013-2016 Collective Bargaining Agreement with Automotive Mechanics 
c. Adoption of Resolution No. 2013-11, Designation of Apple, Inc. as Sole Source Provider for 

September 2013 to August 2014 Procurements of Computer Equipment and Technology 
d. Authority to Bid Items as Required – September 2013 through August 2014 
e. Approval of 2013-2014 Highly Capable Students Program Grant 
f. Approval of Change Orders #13-16 – Spee West Construction – Shorecrest High School 

Construction Project 
g. Approval of Change Order #16 – Bayley Construction – Shorewood High School Construction 

Project (Project 2) 
h. Approval of 2013-2014 Travel Guidelines 
i. Approval of Extension to Interlocal Agreement with Seattle School District for Title I Services 
j. Approval of VEBA Memorandum of Understanding with Shoreline Professional-Technical 

Association 
k. Approval of Revised SESPA Substitute Pay Rates 
l. Approval of Letter of Agreement with SEIU Local 925, Transportation Employees Regarding 

Mid-Point Wage Adjustments 
 m. Approval of Extended Field Trips 
 n. Approval of Personnel 
  1) Certificated 
  2) Classified 
  3) Administrative  
 o. Approval of Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of August 26, 2013, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  Reconciliation of Warrants Issued Between July 26 and August 16, 2013 - General Fund 
Warrants #33646-33654, 33655-33737, 33748-33785, 121300034, 33812-33889, and 33914-33985, in the 
amount of $643,869.49; Capital Projects Fund Warrants #33738-33740, 33786-33804, 1213000035, 
33890-33907, 33986-33990, in the amount of $4,666,781.27; Student Body Fund Warrants #33741-33747, 
33805-33806, 121300036, 33908-33912, and 33991-33993, in the amount of $11,322.54; and Trust Fund 
#70 Warrant #33807-33811 and 33913 in the amount of $2,966.32, for a grand total of $5,324,939.62. 
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Mr. Potter requested a separate vote for Agenda item 4c, Adoption of Resolution No. 2013-11, Designation 
of Apple, Inc. as Sole Source Provider for September 2013 to August 2014 Procurements of Computer 
Equipment and Technology. 
 
It was the recommendation of the Superintendent that the Board adopt consent agenda items 4a-4b and 
4d-4o as presented. 
MOTION NO. 40: Mr. Nicholson moved that the Board adopt consent agenda items 4a-4b and 4d-4o, 

which are attached hereto and become a part hereof.  The motion was seconded by 
Mr. Wilson and carried unanimously. 

MOTION NO. 41: Mr. Jacobs moved that the Board adopt consent agenda item 4c, which is attached 
hereto and becomes a part hereof.  The motion was seconded by Mr. Nicholson and 
carried with four yes votes and one abstention (Mr. Potter). 

Brian Schultz, Executive Director of Schools introduced the following new principals: 

Nyla Fritz, Einstein Assistant Principal - Nyla previously served as Assistant Principal at Jackson High 
School in the Everett School District, where her responsibilities included the implementation and growth of 
learning improvement teams, the AVID college readiness program, and oversight of activities and ASB. 

Before joining Everett in 2010, Nyla was Dean of Students at Sammamish High School and a teacher for 
eight years at Highland Middle School in the Bellevue School District.  She is a lead staff developer and 
curriculum writer for the national AVID Center, a program focused on preparing students for four-year 
college eligibility and success. 

Nyla received her bachelor of arts in sociology from Whitworth University in Spokane, her masters in 
teaching from Seattle University, principal certification from the University of Washington and is a National 
Board Certified Teacher.  
 
Nancy Elder, Shorewood Assistant Principal - Nancy served last year as the Dean of Students at 
Shorewood High School, where her responsibilities included student discipline, positive student recognition, 
assisting with the intervention program, and oversight of student activities and ASB.   
 
Before re-joining Shoreline Schools last year, Nancy served in the Edmonds School District as the Dean of 
Students and Assistant Principal at Terrace Park School for five years.  She also served as the Dean of 
Students for the Options Program and taught at Alderwood Middle School, also in the Edmonds School 
District.  Prior to that Nancy taught at Einstein Middle School for one year.  Nancy started her career in 
education as a teacher, certified athletic trainer and athletic director at Borah High School in Boise, Idaho. 
 
Nancy received her bachelor of science degree in athletic training and teaching certificate from Boise State 
University and her masters degree and principal certificate from City University.  Nancy is married to Ed 
Elder, the athletic trainer for Shorecrest High School and they live with their son Brian in Shoreline. 
 
Dr. Sue McPeak, Ridgecrest Principal - Sue has been a principal in the Issaquah School District since 
2000, first at Clark Elementary and most recently at Challenger Elementary since 2009. 

Her new position marks a return to Shoreline for Sue.  She taught at Briarcrest Elementary in Shoreline 
from 1992 to 2000 and at North City from 1984 to 1991. 

Sue received her doctorate of education in Instructional Leadership, a masters of education in School 
Administration and administrative certificate, and a bachelor of arts in Psychology, all from Seattle Pacific 
University. 
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Sueʼs father, the late Bud Hansen, was a teacher, principal and administrator in Shoreline from 1955 to 
1985.  He served as principal at Hamlin Park (1961-65), Cedarbrook (1965-69) and Sunset (1969-82) 
before retiring as director of elementary education. 
 
Marla Miller, Deputy Superintendent, introduced: 

Jessica Finger, Director of Food and Nutrition Services and Warehouse - Jessica served previously as the 
Operations Manager for the Senior Services Community Dining Program in King County.  In this position 
she managed the largest senior lunch program in the state, with 12 senior lunch programs and one adult 
day home.  She is a registered dietitian and food service safety/sanitation specialist.  Under Jessica's 
leadership, the Senior Services lunch program moved in recent years from vendor-prepared foods to foods 
made from scratch, with positive changes in client and staff satisfaction as a result. 
 
Jessica also has experience serving as a military police officer.  She is a graduate of the University of 
Cincinnati with a bachelor of science degree in dietetics. 
 
Reports and Presentations 

Sound Transit Lynnwood Link Extension Project Update 
Rachael Markle, City of Shoreline Planning and Community Development Director and Patrice Hardy, 
Sound Transit Government and Community Relations Specialist, presented. 
Sound Transit - Patrice Hardy presented the results and findings of the Lynnwood Link Extension DEIS 
(Draft Environmental Impact Statement).  In 2008, the voters approved a Sound Transit (ST) extension 
from Northgate to Lynnwood.  After a thorough review of several options, the decision was made late last 
year by the Sound Transit Board to use the I-5 corridor.  The DEIS includes three alternatives:   
• Segment A – Seattle to Shoreline  
• Segment B – Shoreline to Mountlake Terrace 
• Segment C - Lynnwood 
 
The 60-day comment period for the Lynnwood Link Extension will close September 23.  Four open 
houses/public hearings were held during August in Mountlake Terrace, Lynnwood, Northgate and 
Shoreline.  In late 2013 (probably November), the ST Board will identify the preferred alternative.   
 
Ms. Hardyʼs presentation focused primarily on Segment A, which is comprised of six alternatives, all on the 
east side of I-5, and runs from Northgate mall (currently under construction) to 185th Street in Shoreline, 
using the Department of Transportation rights-of-way.  The guideway would be elevated at the 130th Street 
station, likely with a small surface parking facility to the north.  There are a couple of options on the table 
for the 145th Street station.  Travel continues along 5th Avenue, parallel to the freeway.  Both platform 
options would be elevated over the 145th Street bridge.  The first option keeps the on ramp to the freeway 
in place and moves the platform down into where the buses are generally located, and just to the north 
would be a 500-stall garage.  The other option would move the I-5 northbound ramps to the north and the 
station and the parking garage would be consolidated right at 145th in what is currently the grassy area 
alongside the freeway.  The 155th area is also a potential at-grade station with great bus and pedestrian 
access and no on and off ramps to the freeway.   
 
There are several options for 185th--two options would be at-grade (roughly at the street level of the 
freeway), with either a centered platform allowing boarding for north and south directions and surface 
parking to the east and north.  The other at-grade option has a 500-stall garage to the west of the freeway 
on a sliver of Shoreline School District property (stadium parking lot and along the eastern edge/greenbelt 
of stadium).  By way of comparison, the Mountlake Terrace transit station has a 900-stall garage and is 
nearing capacity on a daily basis. 
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Ms. Hardy briefly reviewed the Segment B and Segment C options for Snohomish County. 
 
In terms of costs, the 2008 estimate for the project was $1.2 billion on the low end and $1.5 billion on the 
high end.  However, due to inflation the numbers increase once the year of expenditure/construction 
arrives.  There are opportunities for savings through elimination of stations or retrofitting of stations; all of 
which will be reviewed in moving forward.   
 
Summary Impact Findings: 

Acquisitions and displacements  

• Designs place as much infrastructure in WSDOT rights-of-way as possible 
• Still numerous property impacts along I-5 and Lynnwood (200 letters have been sent out) 
 
Visual and Aesthetics 

• Elevated guideways and stations will be high visual change 
• Noise walls – many WSDOT walls to be relocated or added 
• Mature trees removed along I-5 
• Mitigation includes guideway placement and design, landscaping, screening 
 
City of Shoreline - Rachael Markle reported that the Shoreline City Council funded a station subarea plan 
for the 185th Street station for this year and the study area includes all the property within approximately 
one-half mile of the station.  This includes the Shoreline Center and the former North City Elementary.  The 
plan also includes routes to and from the station to other areas within the City. 
 
Some of the components of the station subarea planning include: 

• Creating places for people 
• Painting a picture of whatʼs to come 
• Developing the right vision for the right time 
• Expanding choices and opportunities (affordable housing, creation of jobs, retail, services) 
• Strengthening neighborhood character and identity 
• Enhancing connectivity and access 
 
The City has partnered with various community and neighborhood groups to educate citizens on light rail.  
The Cityʼs final visioning session will be held September 19 from 6:00-9:00 p.m. at City Hall.  The design 
dialogue process is a progressive series of workshop sessions designed to meaningfully engage a diversity 
of stakeholders in planning and design projects. 
 
Opportunities for the Shoreline Center at the 185th Street station include: 

• Improved pedestrian and bicycle environment  
• Strong connection between the station and Shoreline Center – NE 185th Street bridge improvements 
• Potential for shared use of a parking garage if located on the west side 
 
Ms. Markle concluded by saying that both the City of Shoreline and Sound Transit have resources to work 
with the District on planning and that she would like to speak with the Board and staff in more detail.  The 
following graphic provides a timeline for the next steps in the process. 
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Director Nicholson inquired about whether or not there was an EIS summary available.  Ms. Hardy directed 
attention to the Lynnwood Link DEIS on the Sound Transit website.  Additionally, Marla Miller reported that 
Sound Transit had provided an electronic copy of the summary that she would have forwarded to the 
Board. 
 
The Board expressed appreciation to the City of Shoreline and Sound Transit for their frequent updates on 
this project. 
 
July 2013 Financial Update 
Marla Miller, Deputy Superintendent and Mark Spangenberg, Director of Finance & Business, presented. 
The July Cash Flow Report reflects an increase in the ending fund balance as a result of tax collections 
coming in quicker than anticipated.  There was an adjustment made to the state and federal revenue 
sections to reflect that most of the Safety Net funds are coming in from the state rather than federal 
sources. 
Mr. Spangenberg also reported that in the Capital Projects Fund, over $4 million in state matching funds 
were received for the new Shorewood High School project. 
 
Board Requested Discussion – Class Rank 

In response to Director Wilsonʼs request at the July 31 meeting, Ms. Walker provided the Board with 
information on student class ranks from Hanover Research, U.S. News and World Report, and College 
Board.  The topic of weighting letter grades in order to demonstrate course rigor was brought up by 
Shorecrest students last spring during the community comments portion of a Board meeting.  It was 
learned that in Washington State, you can weight grades for the purpose of class rank, but for transcripts, 
the standardized 4.0 maximum GPA must be used.  
  
At a Board meeting in June, Shorewood parents posed the question about eliminating class rank 
altogether.  Class rank is, and has been for some time, in Board policy (#2422).  The Board had requested 
Ms. Walker to collect comparative data to determine what other school districts are doing.  That data is 
nearly complete and it appears that most districts in this area are still using class rank based on the state-
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mandated 4.0 GPA formula.  Bellevue School District went through an extensive process last spring, which 
included public meetings and parent input surveys, and they determined that they would be putting 
incoming freshman in Fall 2013 on notice that they would be eliminating class rank for the class of 2017.  
Nationwide, some school districts are eliminating class ranks because of the disparity in rigor of the 
courses taken by students.  
In addition to surveying other school districts, Ms. Walker has requested input from Shoreline secondary 
principals and expects to have the complete data available in the next couple of weeks.  A presentation to 
the Board will be scheduled for the September 16 meeting. 
 
Comments from the Community 

The following individuals spoke: 
1) Marianne Stephens, Shorewood Parent – Spoke to the unfairness of current class rank system.  

Regarding earlier discussion, Marianne pointed out that Bellevueʼs class rank system is weighted; 
Shorelineʼs is not weighted.  Students typically donʼt use class rank because they donʼt know about it 
until they apply to colleges.   

2) Lisa Surowiec, Shorewood Parent – Spoke on behalf of weighted class ranks and the correlation of 
college scholarships to class ranks (top 10% or 25%).  Encouraged the Board to read as much as 
possible on this subject.  Feels current system is hurting students. 

3) Laethan Wene, Community Member – Congratulated the Board on the start of a new school year. 
 
Action Items 

Public Hearing and Adoption of Resolution No. 2013-12, Fixing, Approving, and Adopting 2013-2014 
Budgets and Certifying Budget and Excess Levies for 2014 Tax Year 
Marla Miller, Deputy Superintendent and Mark Spangenberg, Director of Finance & Business, presented. 
Mr. Spangenberg reported that no changes have been made to the Capital Projects, Debt Service, ASB 
and Transportation Vehicle Fund budgets or the levy amounts since first presented on July 31.  However, 
there are changes to the General Fund.  Below is a summary of the 2013-2014 budget: 
Expenditure Appropriations (Change From Preliminary): 

• General Fund: $95,951,763 (+$717,007) 
• Capital Projects Fund: $86,153,300 (no change) 
• Debt Service Fund: $19,560,033 (no change) 
• Associated Student Body Fund: $2,518,074 (no change) 
• Transportation Vehicle Fund: $879,000 (no change) 

Levies: 
• General Fund – net of rollback: $23,024,026 (no change – likely to change in October) 
• Debt Service Fund: $19,560,000 (no change) 
• Capital Projects/Tech levy - $3,000,000 (no change) 

Operating Transfers: 
• Capital Projects to Debt Service Fund: $318,989 (no change) 
• Capital Projects to General Fund (Tech Levy): $1,094,000 (no change) 
• Capital Projects to General Fund (South Woods): $10,000 (no change) 

 
A summary of General Fund changes since the preliminary budget: 

• Beginning Fund Balance: +$86,261 (change from preliminary) 
• Revenues: +$188,922 

– Childrenʼs Center 
– Sports user fees (no change in fees; change is in how they are recognized in budget) 
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• Expenditures: +$717,007 
– Childrenʼs Center 
– Extracurricular 
– Transportation 
– Other corrections and updates 

• Ending Fund Balance:  ($441,824) 
 
Some additional noteworthy highlights of the 2013-2014 General Fund budget include: 
• Maintains school staffing standards 
• Meets Boardʼs requirement of a 5% reserve 
• Funds curriculum adoptions (levy set aside) - $537,000 
• Adjusts L & I/Workers Comp reserve to current requirements - $649,000 
• Includes costs for all board-approved collective bargaining agreements 
• Budget reviewed by Puget Sound ESD on August 22 with no issues/concerns 
 
Mr. Spangenberg shared a PowerPoint with the Board that reflected General Fund trends and patterns in 
revenues and expenditures over a nine-year period.   
 
Ms. Ehrlichman opened the public hearing by stating:  RCW 28A.505 specifies that as a part of the 
annual budget adoption or revision process, the school district board of directors shall hold a public hearing 
to do so.  At the public hearing, any person may appear and be heard for or against the budget(s) being 
proposed in the adoption resolution.  At this time are there any persons present who would like to speak for 
or against the recommended 2013-2014 F-195 Proposed Budget including the General Fund, Associated 
Student Body Fund, Debt Service Fund, Capital Projects Fund, and Transportation Vehicle Fund?” 
No speakers came forward so the public hearing was closed. 
 
Superintendent Walker stated:  It is the recommendation of the Superintendent that the Board adopt 
Resolution No. 2013-12, Fixing, Approving and Adopting the 2013-2014 Budgets, authorizing the Secretary 
of the Board of Directors to certify the expenditure amounts, an interfund transfer, and certify the collection 
of excess levies for the 2014 tax year as presented. 
 
Ms. Ehrlichman continued:  “In accordance with the statutes of the State of Washington and the counsel 
of the Superintendent and staff, it is recommended that the Board approve its 2013-2014 Budget(s), 
excess levy collections for the General Fund and Debt Service Fund, all as detailed within Resolution No. 
2013-12 for the period of September 1, 2013 through August 31, 2014.  Is there a motion?”   
 
MOTION NO. 42: Mr. Nicholson moved that the Board adopt Resolution No. 2013-12, Fixing, 

Approving, and Adopting 2013-2014 Budgets and Certifying Budget and Excess 
Levies for 2014 Tax Year, which is attached hereto and becomes a part hereof.  The 
motion was seconded by Mr. Potter and carried unanimously. 

 
The Board expressed their sincere gratitude for the tremendous effort of the finance team in putting the 
budget together, particularly in view of the late adjournment of the legislature. 
 
Adoption of Resolution No. 2013-13, Transfer of Investment Earnings from the Sale of South Woods 
Property to the General Fund FY2013-2014 
Marla Miller, Deputy Superintendent and Mark Spangenberg, Director of Finance & Business, presented. 

RCW 28A.320.320 allows that income and investment earnings from property sales not required for 
immediate needs in the Capital Projects Fund can be directed to the General Fund and used only for the 



Minutes – August 26, 2013 
 

 8 

purchase of instructional supplies, materials and capital outlay purposes.  Resolution No. 2013-13 includes 
two additional provisions: 

o This direction of investment earnings to the General Fund is applicable to FY2013-2014 only.  Re-
adoption of a similar resolution in future years will allow the decision to continue to be made 
annually. 

o The segregation of the interest proceeds from the sale of the South Woods property will allow 
earnings to be transferred monthly to the General Fund by the King County Finance Department. 
 

Ms. Miller requested and received the Boardʼs permission to incorporate this resolution into the annual 
budget resolution beginning next year.  Mr. Jacobs requested that it still be highlighted so that the Board is 
reminded of this revenue-generating mechanism. 
 
It was the recommendation of the Superintendent that the Board adopt Resolution No. 2013-13, Transfer of 
Investment Earnings from the Sale of South Woods Property to the General Fund FY2013-2014, as 
presented. 
 
MOTION NO. 43: Mr. Wilson moved that the Board adopt Resolution No. 2013-13, Transfer of 

Investment Earnings from the Sale of South Woods Property to the General Fund 
FY2013-2014, which is attached hereto and becomes a part hereof.  The motion was 
seconded by Mr. Nicholson and carried unanimously. 

 
Adoption of Revisions to Policy #2410, Graduation Requirements 
Teri Poff, Director of Teaching and Learning, presented. 
Revisions to Policy #2410, Graduation Requirements, were brought to the Board for first reading at the July 
31 meeting.  Specifically, these revisions relate to assessment and the 40 hours of community service 
requirements. 
 
It was the recommendation of the Superintendent that the Board adopt the revisions to Policy #2410, 
Graduation Requirements, as presented. 
 
MOTION NO. 44: Mr. Nicholson moved that the Board adopt the revisions to Policy #2410, Graduation 

Requirements, which are attached hereto and become a part hereof.  The motion 
was seconded by Mr. Potter and carried unanimously. 

 
Superintendent Walker added that this action brings the District in compliance with the legislatureʼs 
mandate that all districts have policies identifying community service in place by September 1. 
 
School Board Reports and Communications 

Mr. Nicholson was unable to attend the most recent KCDA meeting due to an injury; however, he reported 
that a new executive director was hired internally from the organization.   
 
Mr. Jacobs reported that he had a very busy summer and that fall sports are in full swing. 
 
Mr. Wilson attended the Back to School event over the past weekend and was very impressed with the 
organization of the event and humbled by the attendees. A special shout-out to Pam Kinnaird, 
liaison/advocate for the Districtʼs 180 homeless students.  She obtained over 1,000 pairs of shoes through 
a grant from Tomʼs Shoes. 
 
Ms. Ehrlichman also attended the Back to School event where approximately 1,200 students were served.  
She thanked the contributing agencies:  Center for Human Services, Shoreline School District, City of 
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Shoreline, Dale Turner Family YMCA, The Works (PTA), area Rotary Clubs, Hopelink, Pennyʼs Place, 
Ronald United Methodist Church, Shoreline Community Care, Turning Point, Tomʼs Shoes, Toni and Guyʼs 
Hair Salon, and new this year, a dental clinic that performed dental screenings.  She also visited the 
Shorewood campus on registration day.  The Briarcrest field dedication is scheduled for Thursday, August 
29 at 5:00 p.m.  And lastly, “this yearʼs district calendar is the most beautiful one ever!” 
 
Adjournment:  8:28 p.m.   
 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
Attest:  September 16, 2013 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


