
 
BOARD MEETING MINUTES 

August 25, 2014 
 
 

Call to Order 

President Mike Jacobs called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on August 25, 2014, 
followed by the flag salute. 
 
Roll Call 

Present:  Mike Jacobs, President; Debi Ehrlichman, Vice President; Dick Nicholson, Member; Dick Potter, 
Member; and David Wilson, Member. 
 
Approval of Minutes  

The minutes of the August 11 Regular (Business Only) Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Authority to Bid Items as Required – September 2014 thru August 2015 
b. Final Acceptance – Dimensional Communications, Inc. – Kellogg Middle School Music 

Upgrades Project 
c. Project Authority and Budget for Feasibility/Design Phase:  Shorecrest High School Baseball 

and Softball Field Improvement Project 
d. Approval of Extended Field Trips 

 e. Approval of Personnel 
  1) Certificated  
  2) Classified 
  3) Administrative 
  4) Supplemental – Activity Pay 
 f. Approval of Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of August 25, 2014, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  Reconciliation of Warrants Issued Between August 8 and August 15, 2014 - General Fund 
Warrants #43261-43262, 43263-43307, 131400035, and 43326-43431, in the amount of $355,115.63; 
Capital Projects Fund Warrants #43308-43316, 131400036, and 43432-43439, in the amount of 
$543,635.36; Student Body Fund Warrants #43317-43324, 131400037, and 43440-43446 in the amount of 
$20,232.90; and Trust Fund #70 Warrant #43325 in the amount of $351,126.13, for a grand total of 
$1,270,110.02. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.   
 
MOTION NO. 49: Mr. Nicholson moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously. 
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Reports and Presentations 
 
First Reading:  Revisions to Policy #4313, Community Relations 
Marla S. Miller, Deputy Superintendent, presented. 

At the request of the State Auditorʼs Office, a paragraph is being added to the policy in order to authorize 
nominal General Fund expenditures to recognize the significant contributions of specifically PTA/PTSA 
officers in support of the Districtʼs educational programs.  (Other volunteer groups, such as Boosters, are 
often recognized but within funds raised by the group—these are private donations that become public 
once received by the District, but there is more latitude in how they can be used.)  Tokens of appreciation 
may not exceed $25 per person and need to be items of limited extrinsic value and not cash or cash 
equivalents. 
 
This revision is in line with policies that other school districts in the area have adopted.  Policy #4313 will be 
brought back for adoption at the September 8 regular meeting. 
 
July 2014 Financial Update 
Marla S. Miller, Deputy Superintendent, presented. 
Highlights of the July 2014 Cash Flow Report included: 
• Safety Net has been confirmed by OSPI at $777,000 (no change from the June report), with $462,000 

to be state funded and $315,000 to be federally funded.  This allocation has already been spent during 
the 2013-2014 school year so the grant does not increase expenditures but the revenue dollars will 
directly increase fund balance at the time the books are closed for this past school year.  For 2014-
2015, $250,000 has been budgeted for Safety Net revenue. 

• July and August are high points for state revenue due to national board certified teacher stipend 
funding, Safety Net, and the apportionment payment schedule that pays 20% of the annual 
apportionment in the last two months of the fiscal year. 

• Projections for travel were increased by $14,700, primarily due to AVID training for Einstein staff.  
Purchased services projections were reduced by $14,700. 

• The 2013-2014 cash flow ending fund balance of $15,108,867 agrees with the 2014-2015 beginning 
fund balance.  

 
Board Requested Discussion 

Mr. Wilson called attention to an email the Board received from Susan Withers regarding field use at Lake 
Forest Park Elementary.  Mr. Jacobs responded that there are policies in place for community use of the 
fields and requested that an update on the process and how things are going would be a good presentation 
topic for an upcoming board meeting.  
 
Comments from the Community 

The following individuals spoke: 
1) Ray Koelling, Community Member – Announced that the third Shoreline Science Fair has been 

scheduled for May 9, 2015 at Shoreline Community College.  Expressed concern about getting the 
word out to all students. 

2) David Guthrie, SEA President – Commended Superintendent Miner for signing a letter along with 27 
other superintendents on the topic of No Child Left Behind, reflecting that our schools are not failing.  
Also, as a result of 362,000 signatures being collected, Initiative 1351 will be on the ballot this fall. 
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Action Items 

Adoption of Resolution No. 2014-18, Fixing, Approving and Adopting the 2014-2015 Budgets and Certifying 
Budget and Excess Levies for the 2015 Tax Year 
Marla S. Miller, Deputy Superintendent, presented. 

The recommended budget for the General Fund is as follows: 
• Beginning Fund Balance $15,108,867 
• Revenues  $98,743,040 
• Expenditures  $100,790,905 
• Ending Fund Balance $13,061,002 
 
The only change to the preliminary General Fund budget presented at the July 28 meeting is an adjustment 
to revenues: 
• Reduced DSHS revenues for Fircrest by $169,000 due to declining enrollment 
• Increased Conference Center, Facility Use, and Facility Rental by $169,000 to reflect current year 

revenues 
 
In response to a Board memberʼs question asked earlier in the day, Ms. Miller provided an update on the 
Fircrest enrollment situation as relayed to her by Amy Vujovich and Hillery Clark.  Since last spring, when 
the RCW for school-age clients in residential care changed, Fircrest enrollment in Shoreline has steadily 
declined.  The District is beginning the 2014-2015 school year educating 10 or 11 Fircrest students.  The 
numbers will solidify as we get closer to the first day of school.  Two of these students are educated in their 
residence, one is at Shorewood and seven or eight are at Shorecrest.  In the past, when there were more 
students residing at Fircrest, the District offered an educational program for some of the students on site.  
The District will no longer be operating an educational classroom setting there.  Services will be provided at 
our high schools or in the studentsʼ homes.  We are still waiting for a decision on whether one student will 
be attending Seattle School District or Shoreline.  There is one other student who has been served by 
another district who may be coming to Shoreline.  It is anticipated that five students will graduate this year.   
 
The revenues from the state are approximately $20,000 per student.  In addition, there should be 
reimbursement from DSHS for the behavioral aides and building and transportation costs that arenʼt 
covered by the state institutional grant.  The costs for educating Fircrest students should be entirely 
covered in 2014-2015, just as they were in 2013-2014, for the first time.  The Fircrest enrollment at the end 
of 2013-2014 was 11.64 FTE and the revenue was $234,254. 
 
As noted in earlier presentations, notes to the General Fund include: 
• Maintains school staffing standards 
• Funds tuition-free, all day kindergarten for all students 
• Meets Boardʼs requirement of a 5% reserve 
• Funds curriculum adoptions (levy set aside):  $886,000 
 -- Assumes curriculum levy set aside will be renewed for 2015 
 -- Includes carryover of unspent funds from 2013-2014 
• Reduces L & I/Workers Comp reserve to current requirements:  $580,000 
• Includes costs for all Board-approved collective bargaining agreements 
• Implements OSPI standardized rate for bus use for field trips, extracurricular, etc. 
 (Preliminary calculation - $1.85 per mile + $30.89 per hour; District rate in 2013-2014 was 
 $1.79 per mile + $29.84 per hour) 
• No change to food service prices 
• Budgets $250,000 for Safety Net revenue from the state 
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In the Capital Projects Fund, capacity in the amount of $5 million has been added to the budget (from bond 
funds) in order to pay in 2014-2015, the costs of finishing the fields at Shorewood and Shorecrest.  This 
does not mean that more is being spent than anticipated, but rather that the bills will be paid in a different 
fiscal year.  The capacity needs to be in place in order to cover the costs of the fields without having to 
implement a budget extension. 
 
As a result of questions brought up at the July 28 meeting, a review of the individual school ASB and 
athletics accounts reflects that the amounts submitted are indeed correct so there has been no change to 
the recommended ASB Fund budget. 
 
Summary of 2014-2015 Budget Recommendation: 

Expenditure Appropriations: 
• General Fund $100,790,905 
• Capital Projects Fund $17,205,000 
• Debt Service Fund $19,629,598 
• Associated Student Body Fund $2,721,477 
• Transportation Vehicle Fund $530,400 

Levies—2015: 
• General Fund $24,400,000 
• Debt Service Fund $18,000,000 
• Capital Projects/Tech Levy $3,000,000 

Operating Transfers: 
• Capital Projects to Debt Service Fund $323,360 (LGP payments) 
• Capital Projects to General Fund $10,000 (South Woods interest) 
• Capital Projects (Tech Levy) to General Fund $868,500 (staff, software, licenses) 
 
In view of the “schools failing” issue, Mr. Jacobs asked about the potential for using Title funds towards 
transportation and private tutoring and how districts should go about budgeting.  Ms. Miller reported that a 
reserve of Title funds has been set aside. 
 
It was the recommendation of the Superintendent that the Board adopt Resolution No. 2014-18, Fixing, 
Approving and Adopting the 2014-2015 budgets, authorizing the Secretary of the Board of Directors to 
certify the appropriated expenditure amounts, authorizing interfund transfers, and certifying the collection of 
excess levies for the 2015 tax year, as presented. 
 
MOTION NO. 50: Ms. Ehrlichman moved that the Board adopt Resolution No. 2014-18, Fixing, 

Approving and Adopting the 2014-2015 budgets, which is attached hereto and 
becomes a part hereof.  The motion was seconded by Mr. Nicholson and carried 
unanimously. 

 
The Board and Superintendent Miner thanked Marla Miller, Mark Spangenberg and the rest of the budget 
development team for their excellent work in this process. 
 
Adoption of Resolution No. 2014-19, Transfer of Investment Earnings from the Sale of South Woods 
Property to the General Fund FY2014-2015 
Marla S. Miller, Deputy Superintendent, presented. 

It was the recommendation of the Superintendent that the Board adopt Resolution No. 2014-19, Transfer of 
Investment Earnings from the Sale of South Woods Property to the General Fund FY2014-2015, as 
presented. 



Minutes – August 25, 2014 
 

 5 

MOTION NO. 51: Mr. Potter moved that the Board adopt Resolution No. 2014-19, Transfer of 
Investment Earnings from the Sale of South Woods Property to the General Fund 
FY2014-2015, which is attached hereto and becomes a part hereof.  The motion was 
seconded by Mr. Nicholson and carried unanimously. 

 
School Board Reports and Presentations 

Mr. Wilson reported that the Back to School event was a great success.  The picture in his mind that he 
took away from the event was a “wall of backpacks.  It was a good day!” 
 
Ms. Ehrlichman also enjoyed the Back to School event and wanted to publicly thank the following 
contributors:  Center for Human Services, City of Shoreline, Dale Turner YMCA, Hopelink, Pennyʼs Place, 
Ronald United Methodist Church, Shoreline Community Care, Shoreline School District, Turning Point, The 
Works, Shoreline PTA Council, Toni and Guyʼs Salon, Better Day Salon, a barber from Richmond Beach, 
the Puget Sound Christian Clinic, and several Rotary Clubs.  LFP Rotary served 1,000 hot dogs and ears of 
corn (Ms. Ehrlichman shucked several hundred of those ears) and Rain City Rotary served as the disburser 
of the backpacks. There were also several groups providing dental checks.  Kudos to Craig Degginger for 
the school calendar.  She plans on sharing the calendar with new families who have moved into her 
neighborhood. 
 
Mr. Potter thanked Rebecca Miner and Craig Degginger for manning the Districtʼs booth at the Celebrate 
Shoreline event. 
 
Mr. Nicholson reported that he had a very nice meeting at KCDA last week.  August is a busy month for 
KCDA.  Shoreline School District is KCDAʼs biggest customer. 
 
Executive Session 

President Jacobs announced at 7:35 p.m. that the Board was moving into Executive Session to discuss 
collective bargaining issues for approximately 30 minutes. 
 
Adjournment:  8:02 p.m.   
 
 ___________________________________ 
 Mike Jacobs, President 
 
Attest:  September 8, 2014 
 
 
________________________________________ 
Rebecca L. Miner, Secretary 
Shoreline Board of Directors 

 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during 
normal business hours. 


