
BOARD MEETING MINUTES 
 

August 25, 2008 
 
Call to Order 
The Regular Board Meeting of the Shoreline Board of Directors was called to order at 7:00 p.m. in the 
Board Room of the Administrative Offices at the Shoreline Center by President Debi Ehrlichman on August 
25, 2008, followed by the flag salute. 
 
Roll Call 
Present: Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member; Maren Norton, 
Member; Dick Potter, Member; and Michelle Schaeffer, Student Representative. 
 
Superintendent Walker introduced Michelle Schaeffer, student representative for the first semester, from 
Shorewood High School.  Michelle is a member of the Honor Society (with a 3.8 GPA), the Shutterbugs 
Photography Club, Amnesty International, and the SAFE Club.  She wants to bring a voice to Shorewood 
teenagers.  “We’re smart teens and we have a lot to say.”  Michelle feels it is important to get everyone 
involved and hopes to have a good year. 
 
Minutes 
The minutes of the August 18 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Approval of 2008-2011 Collective Bargaining Agreement with Maintenance Employees 
 b. Approval of 2008-2009 Agreement with APS Healthcare for Employee Assistance Program 
 c. Approval of 2008-2009 Tobacco Prevention Agreement with Puget Sound Educational Service 

District 
 d. Final Acceptance - Classroom Multimedia Presentation Equipment and Installation 
 e. Personnel - Certificated 
 f. Approval of Vouchers 

  As of August 25, 2008, the Board, by a unanimous vote, approved for payment those vouchers 
described as follows:  (Reconciliation of Warrants Issued August 15, 2008) General Fund 
Warrants #19762-19882 in the amount of $197,827.05 and Student Body Fund Warrants #5531-
5538 in the amount of $14,230.07, for a grand total of $212,057.12. 

 
MOTION NO. 72: Mr. Wilson moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously.   

 
Introduction of New Administrators:  Brian Schultz, Executive Director of Schools, introduced Ann 
Torres, Interim Assistant Principal at Shorewood.  Ms. Torres is a 1994 University of Washington graduate, 
with endorsements in social studies, language arts, liberal studies and women’s studies.  Ms. Torres began 
her educational career in Shoreline in 2000 as a social studies and language arts teacher at Shorewood.  In 
2007-2008, Ann served as the Dean of Students while completing her administrative internship.  This 
summer, she served very successfully as the Secondary Summer School Principal.  She has a son in 
fourth grade at Parkwood and a daughter at the Shoreline Children’s Center. 
 
Board Requested Discussion - Surplus Property 
Cedarbrook and Aldercrest Annex (Grace Cole Education Complex) have both previously been deemed 
surplus and not necessary for school use.  In order to sell those properties, it is required that a notice be 
published twice, two weeks running, in a local newspaper advertising a public hearing before the School 
Board.  At such a hearing, the public would be allowed time to provide input on this particular topic.  
Additionally, in order to maximize the potential worth of the properties and facilitate a sale of one or both, it 
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might be beneficial to enter into an agreement with a broker. Ms. Walker asked whether or not there was 
interest by Board members in her moving forward with the paperwork and documentation needed .  Mr. 
Potter asked at what point in the broker process is a definite commitment made.  Ms. Walker reported that 
she would have to research this question further but feels we need to get good, solid advice as to the 
advantages/disadvantages of having a broker.  She has approached the City of Lake Forest Park and the 
City of Shoreline and both have indicated very clearly that they are not in a financial position to purchase 
additional property at this time.  Ms. Walker indicated awareness of a community group that is interested in 
talking with the cities about converting a portion of Cedarbrook into a community park.   
 
Ms. Walker reported that the last appraisal of Cedarbrook was performed in November of 2007. The district 
was advised that interested buyers would have their own appraisal done and then a third appraisal would 
probably need to be done at that point by the district.  Ms. Norton added that the applicable statute states if 
a property has been on the market for more than a year, the property may be reappraised.  Mr. Potter also 
asked if a real estate attorney would be engaged for this process.  Ms. Walker stated that the district has 
already been consulting with Jerry Lutz from Perkins-Coie. 
 
Ms. Walker reiterated that the process includes: 
1) Advertising in the local newspaper, two weeks running, of a public hearing (and in an effort to be as 

transparent as possible, would also include message on website); 
2) Hold a public hearing; 
3) Adopt a resolution to initiate the process to sell; 
4) Contract with a real estate consultant. 
 
In order to ensure that proper documentation is in order (legal descriptions, titles, etc.) the earliest a public 
hearing could be held would most likely be either September 22 or October 6.  Board members suggested 
taking plenty of time to make sure that community notice and all documentation is done correctly.  
 
Comments from the Community 

1)  Raymond Koelling, Shorecrest Parent - Spoke against forced laptops; thanked the Board for policy 
allowing freedom of choice not to carry a laptop 24/7. 

2)  Mamie Bolender, Lake Forest Park - Urged the Board to try to save Whisper Creek (runs through the 
back of Cedarbrook) which serves Lake Forest Park and Shoreline. 

3)  Jeff Sackett, Ridgecrest Parent - Questioned the disparity between the 2006 Kendrick demographics 
study and District enrollment projections. 

 
Reports and Presentations 

July Financial Report 
Marcia Harris, Deputy Superintendent, and Brenda Hunt, Accounting and Business Manager, presented. 
The July Cash Flow Report reflects a projected total ending fund balance of $4,354,247 and unreserved 
ending fund balance of $2,017,077 (2.46%).  Progress has been made in the right direction.  The 
enrollment count for the Career Education Options and Learning Center North programs will also affect the 
ending fund balance.  Apportionment revenue will come in for the counts that have been submitted.  All but 
8% (administrative costs) will be paid to Shoreline Community College. 
 
The district is starting to realize the losses of the King County Investment Pool.  The first impaired 
investments were sold at auction and affected the July ending fund balance in the amount of approximately 
$282,000.  The majority of the loss is in the Capital Projects Fund but there are also some in the General 
and Debt Service Funds.  It is expected that the remaining impaired investments will be sold at auction over 
the next two months and will be disclosed in the financial statement notes and adjustments.  Ms. Harris 
explained that King County makes investments on our behalf.  (The district does not have a choice.)  With 



Minutes – August 25, 2008 
 

 3 

the current market, some of those investments became insolvent and as a result, have not rendered 
earnings.  Additionally, there is a possibility of not recovering some of the principal.  All King County entities 
are facing the same situation.  The review conducted earlier this year (as reported on by John Rose, 
previous President of Seattle NW Securities, at the June 10 Committee of the Whole) did not indicate poor 
decisions by the Pool, but rather is a reflection of the current market. 
 
Action Items 

Public Hearing and Adoption of Resolution No. 2008-14, Fixing, Approving, and Adopting the 2008-2009 
Budgets and Certification of Budget and Excess Levies for the 2009 Tax Year 
Marcia Harris, Deputy Superintendent, presented. 
 
There has been one change in the budget from what was presented last week.  The Capital Projects Fund 
expenditure level has been increased by $4,000,000.  The prefabricated classroom project and the field 
projects will not be completed by August 31 as originally planned.  Since the total allocation for these 
projects will not be spent by year-end, the balance must be moved into the 2008-2009 budget.   
 
Resolution No. 2008-14 indicates the expenditures requested for authorization by the Board, by fund: 
General Fund $88,494,521 
Capital Projects Fund $27,215,521 
Transportation Vehicle Fund $500,000 
Debt Service Fund $20,325,524 
ASB Fund $3,467,813 
 
In addition, Resolution No. 2008-14 includes: 
• adoption of the I-728 Plan Budget;  
• a transfer of $298,231 from the Capital Projects Fund to the Debt Service Fund for payment of the 

Limited General Obligation (LGO) bond principal and interest; and 
• certification of excess levy collection for 2009 in the amounts of $18,661,191 for the General Fund and 

$16,500,000 for the Debt Service Fund. 
 
Ms. Ehrlichman called the public hearing to order:  “RCW 28A.505 specifies that as a part of the annual 
budget adoption or revision process, the school district board of directors shall hold a public hearing to do 
so.  At the public hearing, any person may appear and be heard for or against the budget(s) being 
proposed in the adoption resolution.  At this time are there any persons present who would like to speak for 
or against the recommended 2008-2009 F-195 Proposed Budget including the General Fund, Associated 
Student Body Fund, Debt Service Fund, Capital Projects Fund, and Transportation Vehicle Fund?” 
 
The following individuals spoke in regard to the 2008-2009 budget: 
1) Cathy Reed, Shorecrest Boosters President - Expressed concern over the carryover of unspent ASB 

funds each year; requested that monies raised be spent for the reason asked in that year and not be 
rolled over. 

2) Elizabeth Beck, SEA President - Asked if the district would still be under OSPI binding conditions for 
2008-2009.  Ms. Harris indicated that determination would not be made until after the books are closed, 
probably in November. 

 
Ms. Ehrlichman closed the hearing.  Superintendent Walker stated the following:  “It is the recommendation 
of the Superintendent and staff that the Board adopt Resolution No. 2008-14 approving the proposed 2008-
2009 Budget(s), excess levy collections for the General Fund and Debt Service Fund, and the Annual I-728 
Plan. 
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Ms. Ehrlichman made the following recommendation.  “In accordance with the statutes of the State of 
Washington and the counsel of the Superintendent and staff, it is recommended that the Board approve its 
2008-2009 Budget(s), excess levy collections for the General Fund and Debt Service Fund, and its Annual 
I-728 Plan, all as detailed within Resolution No. 2008-14 for the period of September 1, 2008 through 
August 31, 2009.  Is there a motion?”   
 
MOTION NO. 73: Mr. Jacobs moved that the Board adopt Resolution No. 2008-14 as read, which is 

attached hereto and becomes a part hereof.  The motion was seconded by Ms. 
Norton and carried unanimously.   

 
Mr. Jacobs reminded the audience that the ASB concerns mentioned during the public hearing were 
identified last year and that corrections have been made and are continuing to occur.  He requested that 
parents involved in PTA and Boosters be apprised of this information. 
 
Adoption of Resolution No. 2008-15, Transfer of Investment Earnings from the Sale of South Woods 
Property to the General Fund FY2008-2009 
Marcia Harris, Deputy Superintendent, presented. 
As done previously in February and August of 2007, this resolution will allow the district to take investment 
earnings from the sale of real property (South Woods) and place them in the General Fund, solely for the 
purpose of purchasing instructional supplies, materials and equipment.  Resolutions only apply to one year 
at a time.  It is anticipated that the interest earnings for 2008-2009 will be approximately $70,000.  Even 
though new resolutions are adopted each year, there is only one account designated for the South Woods 
investment earnings.  Sue Porter, Director of Teaching and Learning, monitors and maintains the monies 
set aside from investment earnings for instructional supplies. 
 
It was the recommendation of the Superintendent that the Board adopt Resolution No. 2008-15, Transfer of 
Investment Earnings from the Sale of South Woods Property to the General Fund FY2008-2009, as 
presented. 
 
MOTION NO. 74: Ms. Norton moved that the Board adopt Resolution No. 2008-15 as read, which is 

attached hereto and becomes a part hereof.  The motion was seconded by Mr. Potter 
and carried unanimously.   

 
Authority to Negotiate and Enter into Lease with Living Wisdom School for Aldercrest Learning Center 
Marcia Harris, Deputy Superintendent, presented. 
An additional lease will allow multiple tenants to share the costs of running the facility.  Currently, the 
Discovery Program is leasing space.  Living Wisdom is requesting to use three classrooms in the D 
building.   
 
It was the recommendation of the Superintendent that the Board authorize staff to negotiate and enter into 
a one-year lease with Living Wisdom School, as presented. 
 
MOTION NO. 75: Mr. Jacobs moved that the Board provide the authority to negotiate and enter into a 

lease with Living Wisdom School for Aldercrest Learning Center as presented.  The 
motion was seconded by Mr. Wilson and carried unanimously.   
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School Board Reports & Communication 
Mr. Potter congratulated Marcia Harris and her staff for the community budget workshop held on August 21 
and the excellent notebooks that were distributed.  He also thanked Paul Plumis for today’s tour of capital 
project progress.   
 
Mr. Wilson commented on the quick action taken by district staff in regards to a water issue at Meridian 
Park on Saturday.  The issue was resolved in a matter of minutes thanks to the efforts of Sue Walker and 
Don Ventura. 
 
Ms. Schaeffer attended the laptop distribution today at Shorewood.   She also mentioned that students are 
enthusiastic about this year’s calendar (more breaks). 
 
Ms. Ehrlichman also extended thanks to all who contributed to the Back to School event at Ridgecrest--
PTAs, the PTA Council, The Works, Rotary clubs, Friends of Shoreline Library, etc.  She also commented 
on how nice it was to meet new staff last week at the New Teacher Orientation.   
 
Ms. Walker reported that the Opening Day event takes place tomorrow.  It will begin with a continental 
breakfast hosted by the Shoreline Public Schools Foundation, Shoreline Breakfast Rotary, Top Foods, and 
Shoreline Sign.  The program also includes a glimpse of the 5000 Days Project from Rick Stevenson. 
 
Executive Session 
Ms. Ehrlichman announced at 8:00 p.m. that the Board would move into Executive Session to discuss legal 
and collective bargaining issues. 
 
 
Adjournment:  8:24 p.m. 
 
 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
 
Attest:  September 8, 2008 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours. 


