
BOARD MEETING MINUTES 

August 23, 2010 
 
Call to Order 
President David Wilson called the Regular Board Meeting of the Shoreline Board of Directors to order at 
5:30 p.m. in the Auditorium of the Administrative Offices at the Shoreline Center on August 23, 2010, 
followed by the flag salute. 
 
Roll Call 
Present:  David Wilson, President; Maren Norton, Vice-President; Mike Jacobs, Member; Debi Ehrlichman, 
Member; and Dick Potter, Member. 
 
Minutes 
The minutes of the July 19 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Approval of District 3-Year Technology Plan 
 b. Acceptance of Gifts, Grants, Donations 
  • Instruction - $16,000 - Washington Alliance for Better Schools - Intensified Algebra 
 c. Approval of Interlocal Agreement with City of Shoreline and Shoreline Fire Department for 

Installation and Maintenance of a Joint Fiber Optic Network 
 d. Declaration of Surplus School Buses 
 e. Approval of 2010-2011 Lease Rate Schedule 
 f. Approval of Change Order #2 - Ebenal General, Inc. for Central Kitchen Upgrades 
 g. Personnel  
  1) Certificated 
  2) Classified 
  3) Administrative 
  4) Supplemental Contracts - Classified 
 h. Approval of Payroll and Vouchers 

 
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of August 23, 2010, the Board, by a unanimous vote, approved for payment those vouchers described 
as follows:  Reconciliation of July Payroll Warrants #437851-437992 and Electronic Transfers in the 
amount of $6,466,831.73; Warrants Issued Between July 16 and August 13, 2010 - General Fund Warrants 
#11893-12259 in the amount of $676,183.39; Capital Projects Fund Warrants #638-675 in the amount of 
$448,754.96; and Student Body Fund Warrants #3310-3329 in the amount of $40,639.71, for a grand total 
of $7,632,409.79. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented. 
 
MOTION NO. 46: Ms. Ehrlichman moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Ms. Norton and 
carried unanimously. 

 
Brian Schultz, Executive Director of Schools re-introduced Cindy Watters, Einstein Middle School Assistant 
Principal (introduced by Sue Walker at the July 19 meeting).  In addition to what was written in the July 19 
minutes, Mr. Schultz added that Ms. Watters overwhelmingly “rang true from the heart and mind” in every 
question that was asked of her during four rounds of interviews. 
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Mr. Schultz also introduced Gene Wachtel, Program Manager of CTE Programs.  Mr. Wachtel has 26 years 
in education and comes from the Yakima School District as the Middle School Career and Technology 
Education Specialist.  He previously served as the Washington State Science, Technology, Engineering 
and Mathematics (STEM) Program Supervisor for OSPI, and as a CTE instructor in the Yakima, West 
Valley, Quincy and Bainbridge School Districts.  Mr. Wachtel received his Bachelor of Arts in Education 
from Eastern Washington University, Masters in Educational Technology from City University, and has also 
received CTE Director and Principal certifications.  Reference checks revealed an overwhelming passion 
for ensuring that students receive what they need for their future.  On a personal note, Mr. Wachtel will be 
completing his dolphin training certification in the coming months. 
 
Reports and Presentations 

First Reading:  Policy #2024, Online Learning 
Sue Porter, Director of Teaching and Learning, presented. 
The 2009 Washington State Legislature passed Substitute Senate Bill 5410 (SSB 5410), requiring school 
districts to adopt policies and procedures for online learning.  The bill also set a deadline of August 31 for 
policy adoption.  The new policy was shared with the Board and will be brought back for adoption on 
August 30. 
 
The policy states:   
“The Shoreline School District Board of Directors recognizes that a variety of learning options are beneficial 
for learners.  The Board directs the Superintendent to provide information to parents, students and staff 
regarding online learning options and the guidelines for participation. 
 
The Superintendent or designee will develop procedures to implement this policy.  The procedures will 
include a description of student access to online learning courses/programs, student eligibility criteria, the 
types of online courses available to students, methods the District will use to support student success, 
payment of course fees and other costs, granting of course credit and conditions under which no credit will 
be awarded.” 
 
The District currently uses Apex for online learning and has purchased 300 seats, to be shared by the two 
high schools.  All of the 300 seats are used during the school year.  Student progress is monitored by 
coordinators and teachers of record at each high school. 
 
July 2010 Financial Update 
Marcia Harris, Deputy Superintendent and Mark Spangenberg, Director of Finance and Business, 
presented. 
Mr. Spangenberg reported that most of the funds do not experience much activity during the month of July 
so he focused on the General Fund Cash Flow Report, which reflects $6,540,729 in revenues and 
$7,252,615 in expenditures.  The certificated salaries increased due to sick leave buybacks for retirement.  
Apportionment revenue increased during July and August.  The state pays a higher percentage (10%) on 
student enrollment for these two months.  
The ending fund balance information for the period ending July 31 was as follows: 
Total Fund Balance $10,370,673 
Reserve for Insurance (204,707) 
Inventory (87,511) 
Reserve for COLA/Retirement Catch-up (1,000,000) 
Curriculum Adoption (510,000) 
Carryover (I-728, building budgets, etc.) (2,517,800) 
Unreserved Ending Fund Balance $6,050,655 
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2010-2011 Budget Presentation - General Fund and Capital Projects Fund 
Marcia Harris, Deputy Superintendent and Mark Spangenberg, Director of Finance and Business, 
presented. 
Mr. Spangenberg reviewed the General Fund budget numbers that will be presented for adoption by the 
Board on August 30: 
Revenues $86,910,686 
Expenditures 89,607,551 
Transfers Out                  0 
Net Revenue/(Expenditure (2,696,865) 
Beginning Total Fund Balance 10,370,673 
Ending Fund Balance $ 7,673,808 

2011 Levy $21,500,000 
 
Features of the 2010-2011 budget include: 
• An allowance for an enrollment decline of 270 FTE students from the 2009-2010 average;  
• Fourth grade staffing ratio is remaining the same despite reductions in funding from the state; 
• $660,000 for the next phase of curriculum adoptions; 
• Significant increase to student assessment; 
• Analysis of employee demographics in order to adjust leave buybacks; 
• Separate general ledger balances for beginning and ending fund fiscal reserves to coincide with new 

state requirements. 
 
The General Fund revenues are comprised as follows: 
State 61% 
Local Taxes 23% 
Local Non-Tax and Other 8% 
Federal 8% 
 
General Fund expenditures by object: 
Salaries & Benefits 85.1% 
Purchases Services 8.5% 
Supplies & Materials 6.0% 
Other .4% 
 
General Fund expenditures by activity: 
Teaching & Support 70.7% 
Central & Building Admin & 
    Office Support 11.4% 
Transportation, Food Service, Other 9.7% 
Maintenance & Operations 8.2% 
 
Mr. Spangenberg shared a number of charts he had prepared, comparing ten years of budget data for 
Shoreline, state, county, and similar size school districts in the following areas: 
• State revenue as a percent of General Fund revenues; 
• Revenue sources as a percent of General Fund revenues; 
  State revenues decreased from 67% to 61%* 
  Federal revenues increased from 5% to 8% (e.g. federal stimulus monies) 
  Local tax revenues increased from 20% to 23% 
  Local non-tax/fees have remained at 8% (lunch, all day kindergarten, Children’s Center, etc.) 
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• Salaries and benefits as a percent of expenditures; 
• Supplies and materials as a percent of expenditures; 
• Purchased services as a percent of expenditures 
• Teaching and support as a percent of expenditures; 
• Central administration, building administration, and office support as a percent of expenditures; 
• Maintenance and operations as a percent of expenditures; 
• Transportation, food service, other as a percent of expenditures. 
 
It was reported that if the state still provided 67% of General Fund revenues, Shoreline would receive $5.2 
million more in state revenues in 2010-2011. 
 
Ms. Harris called the Board’s attention to the two “G.L 890 Unassigned Fund Balance” lines on page GF2 
of the F-195 budget document (beginning and ending amounts).  The spending down of the unassigned 
fund balance from the beginning of the year to the end of the year is approximately $900,000 and will be 
used for one-time expenditures such as curriculum and the demolition of the Aldercrest Annex 100 building. 
The unassigned fund balance refers to what remains after the Board policy directed reserve is set aside. 
 
The majority of capital projects underway at this time involve the replacement of the two high schools.  As 
bonds are sold in the upcoming months, funds will be placed into the Capital Projects Fund, which will 
require a budget extension mid-year in order to continue spending those dollars.  Additional projects 
include the central kitchen, as well as roof and fire alarm upgrades at the Shoreline Center.  
 
The Capital Projects Fund budget also includes $1.5 million for the technology levy, which will come in 
during the Spring of 2011. 
 
Mr. Jacobs inquired about the status of the ending fund balance for the Associated Student Body Fund.  
Ms. Harris responded that the ending fund balance will be higher than the current year but Brian Schultz 
will be meeting with principals and providing the Board with an action plan by the first of October.  
 
In answer to Ms. Norton’s question regarding the community budget workshops, Ms. Harris responded that 
it would most likely be held in the next couple of weeks once current negotiations are complete.  Budget 
information from tonight’s presentation will be posted on the District website.  
 
Board Requested Discussion 

None 
 
Comments from the Community 

The following individuals spoke in support of the Shoreline Historical Museum remaining in its current 
location: 
 1) Vicki Westberg, Community Member 
 2) Julie Houff, LFP Resident 
 3) Boni Biery, Shoreline Resident and Former Student  
 4) Janet Way, Committee to Save Our Shoreline Historical Museum 
 
The following individuals spoke on behalf of SESPA negotiations, encouraging the Board to invest in 
people and show that they value staff: 
 5) RoseAnne McLaughlin, SESPA Co-President (provided handout) 
 6) Barb Cruz, SESPA Co-President 
 7) Chuck Leone, Bus Driver and Political Activist 
 8) Eric Scaia, SEA President 
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 9) Joe Green, Former Student 
 10) Karen Anderson, Echo Lake Teacher 
 11) Chris Steele, SESPA Co-President (incoming) 
 12) Maureen Cline, Shoreline ELL Teacher 
 13) Donna Allred - Meridian Park Nurse 
 14) Laethan Wene, Community Member and Former Student 
 15) Veronica Cook, Shorewood Teacher 
 16) Linda Condit, Parkwood Nurse 
 
School Board Reports & Communication 

Ms. Ehrlichman reported that she attended the Aldercrest Task Force meeting last week.  She also thanked 
the Transportation staff and families for the clever decoration of a school bus for the parade; also thanked 
Craig Degginger and others for the production of the beautiful District Calendar. 
 
Mr. Potter spoke about participating in the Shoreline parade and a family get-together for the new 
Shorecrest band teacher, Vince Caruso. 
 
Ms. Norton reminded the audience about the Back to School event coming up on Saturday, August 28 at 
North City; donations are still needed. 
 
Mr. Wilson announced that ribbon-cutting ceremonies would be held for the new elementary playfields at 
Lake Forest Park (August 31 @ 12:30 p.m.), Syre (September 1 @ 10:45 a.m.) and Highland Terrace 
(September 1 @ 2:00 p.m.). 
 
Executive Session 
Mr. Wilson announced at 6:45 p.m. that the Board was moving into Executive Session for approximately 30 
minutes to discuss legal and personnel issues. 
 
 
 
Adjournment:  7:40 p.m. 
 
 
 
 ___________________________________ 
 David Wilson, President 
 
 
Attest:  August 30, 2010 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours. 


