
BOARD MEETING MINUTES 
August 21, 2006 

 
Call to Order 
The regular board meeting of the Shoreline Board of Directors was called to order at 
4:37 p.m. in the Board Room of the Administrative Offices at the Shoreline Center by 
President Mike Jacobs on August 21, 2006 followed by the flag salute. 
 
Roll Call 
Present:  Mike Jacobs, President; Debi Ehrlichman, Member; Dan Mann, Member; and 
David Wilson, Member.  Mr. Jacobs announced that Jim Leigh was running late.  He 
joined the meeting at 4:50 p.m. 
 
Approval of Minutes 
Mr. Jacobs moved that the approval of the June 19, 2006 regular board meeting 
minutes be moved to the August 28 regular board meeting. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 

a. Approval of application for Title I, Part A funds 
b. Approval of Administrative Personnel Contract with Marcia Harris, Deputy 

Superintendent 
c. Approval of the 2006-2007 Memorandum of Understanding with Shoreline 

Children’s Center Association 
d. Approval of the 2006-2007 Memorandum of Understanding with Auto 

Mechanics 
e. Approval of the 2006-2007 Memorandum of Understanding with Shoreline 

Athletics & Activities Association (SAAA) 
f. Approval of the 2006-2007 Memorandum of Understanding with Service 

Employees International Union (SEIU) Local 925 – Catering Employees 
g. Approval of the 2006-2007 Memorandum of Understanding with Service 

Employees International Union (SEIU) Local 925 – 
Custodians/Grounds/Warehouse Employees 

h. Approval of the 2006-2007 Memorandum of Understanding with Service 
Employees International Union (SEIU) Local 925 – Food Service Employees 

i. Approval of the 2006-2007 Memorandum of Understanding with Service 
Employees International Union (SEIU) Local 925 – Transportation Employees 

j. Approval of the 2006-2007 Non-Represented Employees Pay Rates 
k. Approval of interlocal cooperative agreement with Northwest Educational 

Service District 189 (ESD 189) for Northwest Regional Data Center 
l. Adoption of Resolution No. 2006-23, Continuing the North East Vocational 

Area Cooperative (NEVAC), and approval of interdistrict cooperative 
agreement 

m. Approval of gift funds to the Instruction Department 
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n. Approval of field trips 
o. Personnel 
 1) Administrative staff recommended for election 
 2) Classified staff recommended for election 
 3) Supplemental contracts for classified staff 
 4) Leaves of absence for classified staff 
 5) Resignation of classified staff 
 6) Termination of classified staff 
p. Approval of payroll and vouchers   

 Vouchers audited and certified by the auditing officer as required by RCW 
42.24.080, and those expense reimbursement claims certified as required by 
RCW 42.24.090, have been recorded on a listing that has been made 
available to the board. 

 
 As of August 21, 2006, the board, by a unanimous vote, approved for 

payment those vouchers described as follows:  (Reconciliation of Warrants 
between June 7 and August 11, 2006) General Fund Warrants #5375-6485 in 
the amount of $1,639,704.46; Payroll Warrants #406699-427033 and 
electronic transfers in the amount of $9,271,435.61; Capital Projects Fund 
Warrants #14-28 in the amount of $5,668,097.28; Student Bond Fund 
Warrants #1605-1860 in the amount of $225,975.60; Expendable Trust Fund 
Warrants in the amount of $4037.50; Non-Expendable Trust Fund Warrant #2 
in the amount of $800.00; and Debt Service Fund Warrants #4-5 in the 
amount of $378.92; for a grand total of $16,810,429.37. 

 
Mr. Jacobs moved item 5m, Approval of gift funds to the Instruction Department, to the 
August 28 regular board meeting.  Mr. Jacobs asked if any board member had any 
question or would like anything else removed from the consent agenda. 
 
It was the recommendation of the superintendent that the board approve the attached 
consent agenda as presented. 
 
MOTION NO. 50: Mr. Mann moved that the board approve the consent agenda with 

the exception of item 5m, which is attached hereto and becomes a 
part hereof.  The motion was seconded by Ms. Ehrlichman and 
carried by all present.  Mr. Leigh was not yet present. 

 
Introductions 
Superintendent Sue Walker introduced the new Deputy Superintendent Marcia Harris.  
Ms. Harris comes to us from Peninsula School District, where she spent the last 11 
years.  Previously, she was superintendent in Chimacum School District.  She has 27 
years of Washington State K-12 experience in school finance. 
 
Ms. Walker also introduced Linda Gohlke and Brian Schultz in their new positions:    
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Linda Gohlke - Executive Director of Elementary Programs, Curriculum, Instruction and 
Assessment 
Brian Schultz - Executive Director of Secondary Schools and Student Services 
Mr. Schultz then introduced the new principal of Shorecrest, Pat Hegarty; Ms. Gohlke 
introduced Zoe Deliganis, interim principal of Syre.   
 
Board Requested Discussion 
Mr. Jacobs provided clarification on item 7d under Presentations and 
Recommendations.  There have been a number of e-mails circulating throughout the 
community indicating that the board has denied the request for the board to accept a 
designated donation for the direct purpose of hiring a certificated staff member at 
Highland Terrace.  This information is in fact not true.  The board has not yet had the 
opportunity to discuss and thus no decision has been made at this time. 
 
Presentations and Recommendations 
Budget status reports for May, June and July 2006 
Bob Boesche, Financial Consultant, and Marcia Harris, Deputy Superintendent 
presented the budget status reports for the three months indicated above.  Mr. Boesche 
started by stating that State law requires that these budget status reports be part of a 
regular board meeting.  The May 31 report was first presented to the board at the June 
26 Committee of the Whole meeting.  The June 30 report was mailed in July.  A review 
of each fund represented in the July budget status report was then presented since it 
contained the most recent data. 

 
The report places the district on track with the projected ending fund balance for the 
2005-06 fiscal year to be ($2,900,000).  July shows the district at a working fund 
balance at approximately ($2,250,000) at month end.  The State requires the district to 
close the books for 2005-06 by the end of October, so we won’t know until that time 
exactly what the ending fund balance will be.  Questions were asked by the board as to 
whether or not the recent budget extensions were included in the July report.  Mr. 
Boesche assured the board that both the revenue and expenditure figures in the 
Revised Annual Budget Column on page two include the extension dollars. 

 
Ms. Harris informed the board that she will be drafting a month-by-month status report in 
line with the OSPI binding conditions and will be bringing an example to the board in the 
near future for review.  Mr. Jacobs reminded the finance team that the board would like 
to have PowerPoint presentations of the monthly status reports presented at the board 
meetings.  The board expressed their appreciation to the finance team and others for 
working hard to provide accurate and more concise information. 

 
Adoption of Resolution No. 2006-22, Fixing, Approving, and Adopting a Second 
Extension of the 2005-06 Debt Service Fund (and Public Hearing) 
Bob Boesche and Marcia Harris presented.  In 2005, the district issued a Limited 
General Obligation bond (LGO Bond) to finance various energy efficiency improvements 
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to district facilities by Ameresco.  The principal and interest on the LGO Bond is required 
to be paid from the district’s Debt Service Fund.  Currently, the principal and interest 
have been inadvertently paid from the General Fund rather than the Debt Service Fund  
To correct this, a second revision to the 2005-06 Debt Service Fund Budget in the 
amount of $300,000 needs to be made to accommodate this technical correction. 
 
Two additional issues were addressed by Mr. Boesche.  One was in regard to the 
energy savings that are taking place within the General Fund.  On November 1, 2006, 
Ameresco will need to submit to the district a report on energy savings that have been 
accrued.  The mid-term report that was previously received was sent back as 
unacceptable.  The district is requesting more specific information regarding where 
energy consumption has decreased.  Indications are that utility costs and consumption 
is down.  The contract with Ameresco can be reopened if desired savings are not seen 
on the November 1 report. 

 
The second issue referenced future payments for the Ameresco LGO Bond.  It may be 
possible to pay these from the Capital Projects Fund non-bond proceeds (e.g. property 
sale proceeds).  If this is possible, it would ease the General Fund for the annual 
principal and interest payments.  Further research will be done including asking the 
district’s bond counsel to review. 
 
Mr. Jacobs called the public hearing to order.  “RCW 28A.505.170 specifies that if it 
becomes necessary to increase the amount of appropriation in any of its adopted 
budgets, the school district board of directors shall hold a public hearing to do so.  At the 
public hearing, any person may appear and be heard for or against the changes being 
made in the appropriation level of said budget.  At this time are there any persons 
present who would like to speak for or against the changes being recommended in the 
appropriation level of the 2005-06 Debt Service Fund Budget?”  There were no 
comments. 
 
It was the recommendation of the superintendent that the board adopt Resolution No. 
2006-22, Fixing, Approving, and Adopting a Second Extension of the 2005-06 Debt 
Service Fund, thereby authorizing extending the budget from $15,500,000 to 
$15,800,000.   
 
MOTION NO. 51: Mr. Mann moved that the board adopt Resolution No. 2006-22, 

Fixing, Approving, and Adopting a Second Extension of the 2005-
06 Debt Service Fund, thereby authorizing the extending the budget 
from $15,500,000 to $15,800.000 which is attached hereto and 
becomes a part hereof, as presented.  The motion was seconded 
by Mr. Wilson and carried unanimously. 
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Final review of FY2006-07 budget and the district I-728 plan 
Presenters:  Marcia Harris, Bob Boesche, Harvey Erickson, Assistant Superintendent 
for Puget Sound ESD 
The eight-page “Budget Presentation Documents, 2006-07 Fiscal Year” were reviewed 
with the board.  The General Fund beginning fund balance for FY2006-07 is projected to 
be approximately ($2,900,000) and the ending fund balance is projected to be 
approximately ($1,899,000).  Revenues are budgeted at approximately $85,474,000 
and expenditures are budgeted at approximately $84,473,000.  The remaining funds, as 
well as enrollment projections, were discussed.  The board then engaged in questions 
and answers with the presenters. 
 
Harvey Erickson reviewed the terms of the Office of the Superintendent of Public 
Instruction (OSPI) binding conditions letter and highlighted the following:  (1) revenue; 
(2) a timeline; (3) process; (4) personnel budget status report; and (5) regular budget 
status reports to Puget Sound ESD. 
 
Superintendent Walker reviewed the handout that was distributed at this meeting (and 
that becomes a part of the record), “FAQs on the FY2006-07 Budget”.  The document 
addresses the budget reductions in regard to teachers, administrators, nurses, security 
monitors, class sizes, increases in athletic fees, the BRITE program at Syre, and Early 
Childhood at Meridian Park.  It was reiterated that the budget issues we face will not be 
solved overnight, but with a commitment to live within the district’s means, the district 
should be able to end the deficit with the FY2007-08 budget.  This document will be sent 
to key communicators and placed on the website. 
 
Request for the board to accept a designated donation for the direct purpose of hiring a 
certificated staff member at Highland Terrace 
Miriam Tencate, Principal of Highland Terrace, and Linda Gohlke, Executive Director of 
Elementary, Curriculum & Instruction & Assessment, presented.  Last spring many 
conversations between parents and staff took place due to the news of having to cut a 
classroom teacher for the fourth grade.  Families came forward and wanted to fund that 
position.  Issues surfaced regarding (1) equity among other schools in the district; and 
(2) committing the district to obligations beyond this school year.   
 
The Puget Sound ESD as well as other school districts were contacted regarding 
policies.  Information was presented on what other school districts have done in regard 
to funneling donations to schools, e.g. through foundations, Puget Sound ESD, etc.  At 
this time, the district does not have policies in place that address this specific request 
for a designated donation for a certificated staff member.  Policy #7260 states that “all 
gifts shall become district property and shall be accepted without obligation relative to 
use and/or disposal”.  It was the consensus that more research be done, policies 
refined, discussions take place with the ESD, the Shoreline Foundation, and the PTA.  
Ms. Tencate then asked, “What if there was a donation of $77,000 without any caveat of 
a teacher?”  She indicated that she could have a conversation with the parents about a 
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non-specific donation.  Mr. Jacobs said yes, she could have that conversation and come 
forward at a later time. 
 
No action was taken on this topic.   
   
Comments from the Community 
A number of comments were made by the community regarding the Highland Terrace 
donation.  One comment was made expressing appreciation to the board for the 
contract negotiations process. 
 
Communications 
None 
 
Report from the Board 
The new Shoreline Stadium turf looks great!   
Gym/Cafeteria Flooring:  North City and Parkwood have had their carpets removed in 
the cafeterias.  Briarcrest’s new flooring has been laid and Highland Terrace is in the 
process.  Four schools should be ready by the start of school. 
 
Mr. Jacobs announced that the meeting was adjourned at 8:50 p.m. and then moved 
into executive session. 
 
Executive Session 
The board met in executive session at 8:55 p.m. to discuss personnel and legal matters 
until 9:25 p.m. 
 
Adjournment:  9:25 p.m. 
 
 
 
   
 Mr. Mike Jacobs, President 
Attest:  October 2, 2006 
 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the office of the Clerk of the Board 
during normal business hours. 


