
BOARD MEETING MINUTES 
 

August 18, 2008 
 
Call to Order 
The Regular Board Meeting of the Shoreline Board of Directors was called to order at 7:00 p.m. in the 
Board Room of the Administrative Offices at the Shoreline Center by President Debi Ehrlichman on August 
18, 2008, followed by the flag salute. 
 
Roll Call 
Present: Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member; Maren Norton, 
Member; and Dick Potter, Member. 
 
Minutes 
The minutes of the July 15 Regular Board and August 1 Special Board meetings were approved as 
submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Approval of 2008-2009 Non-Represented Pay Rates 
 b. Approval of Change Order No. 1 w/King County Directors’ Association (KCDA) for Kellogg 

Middle School Roofing Project 
 c. Approval of Amendment No. 1 to Agreement w/D.A. Hogan & Associates for Middle School 

Field Improvements 
 d. Approval of Change Order No. 1 to Agreement w/Ohno Construction for Middle School Field 

Improvements 
 e. Approval of Change Orders Nos. 1-3 to Agreement w/Shinstine & Associates for Elementary 

Prefabricated Classroom Project 
 f. Final Acceptance - Echo Lake and Parkwood Roofing Projects 
 g. Approval of Career Education Options/Learning Center North (CEO/LCN) Curriculum and 

Course Equivalencies 
 h. Personnel 
  1) Certificated 
  2) Administrative 
 i. Approval of Payroll and Vouchers 

  As of August 18, 2008, the Board, by a unanimous vote, approved for payment those vouchers 
described as follows:  (Reconciliation of Warrants Issued July 10 through August 8, 2008) 
General Fund Warrants #19371-19761 in the amount of $1,079,884.73; July Payroll Warrants 
#433547-433732, Self Insurance, Adjustments and Electronic Transfers in the amount of 
$6,082,110.62; Capital Projects Fund Warrants #423-453 in the amount of $1,604,254.66; 
Student Body Fund Warrants #5498-5530 in the amount of $64,800.90; and Private Trust Fund 
70 Warrant #31 in the amount of $259.92, for a grand total of $2,749,200.21. 

 
MOTION NO. 71: Ms. Norton moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously.   

 
Introduction of New Administrators:  Brian Schultz, Executive Director of Student Learning and Schools, 
introduced Cinco Delgado, Ridgecrest Principal and Jack Monpas-Huber, Director of Assessment and 
Student Information.  Mr. Delgado began his administrative career in the Tahoma School District as an 
associate principal, moved to the Edmonds School District as Assistant Principal at Alderwood Middle 
School and most recently was Port Susan Middle School’s Principal in the Stanwood-Camano School 
District.  He has a master’s degree in education and is currently working on his doctorate.  Cinco and his 
wife Angela have three children, Hawkeye, Diedre, and Lana.  Dr. Monpas-Huber comes to us most 
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recently from the Spokane School District as the Director of Assessment and Program Evaluation.  Prior to 
that, Jack worked as an Assessment Data Analyst in the Northshore School District.  He has also taught at 
the collegiate level at Arizona State, the University of Connecticut and Washington State University.  He 
has a BA in sociology, a master’s in sociology and a doctorate in educational psychology from the 
University of Washington.  Jack and his wife Kimberley have two children, John and Seth. 
 
Amy Vujovich, Director of Student Services, introduced Ford Waterstrat, Program Manager for Early 
Childhood, OT/PT, and Birth to Three.  Mr. Waterstrat retired from the Northshore School District in 2005 
where he was the Assistant Director of Special Education and the Director of the Early Childhood Center.  
Prior to that he served as the Coordinator of Northshore’s Gifted Programs, a school psychologist and 
occupational therapist.  He also was an occupational therapist and school psychologist in the Lake 
Washington School District for 22 years.  He received his bachelor’s degree from the University of 
Washington, master’s degree from Seattle University and a program administrators certificate from the 
University of Puget Sound.  He and his wife Diana have two daughters, one in Alaska and one in Seattle.  
Ms. Vujovich then introduced Hillery Clark, Program Manager for the State Institutional Educational 
Program at Fircrest.  Hillery started off in Anchorage as a substitute teacher, then she came back to Seattle 
and worked as a paraeducator for a number of years.  Her experience in Shoreline includes teaching 
special education at Einstein for five years and Title I reading at Sunset.  She began her administrative 
internship at Einstein and then continued at Parkwood.  She was the Shoreline Summer School Reading 
Academy Dean of Students for two years and the Summer School Principal for two years.  She has a 
bachelor’s degree in English from the University of Puget Sound, master’s degree in special education from 
the University of Oregon, and her principals certification from Western Washington University.  She also 
received the Golden Acorn Award for Outstanding Educator in 2003.  Hillery has two future Shoreline 
students, Frank and George.  
 
Board Requested Discussion 
In noting the unusual amount of change orders listed on the consent agenda, President Ehrlichman asked 
Superintendent Walker to speak to this issue.  Ms. Walker started by saying that it has been quite awhile 
since the district has taken on such a significant amount of capital projects.  Last week, she spoke with 
Doug Nichols, construction management specialist from Construction Services Group, in order to get a 
better understanding of the industry standard for change orders.  He was very helpful and has agreed to 
brief the Board on this topic further at the September 15 Committee of the Whole. 
 
The Board revisited the topic of the NEWS lawsuit.  At the July 15 regular meeting, Board members asked 
if any additional school districts/educational organizations were in the process of joining the lawsuit.  Ms. 
Walker spoke with one of the attorneys involved and learned that since that last meeting, Bellingham 
School District, Bellingham Educational Association, and a Latino civil rights organization had joined.  The 
attorney also indicated that there are a number of others in the process but preferred not to release their 
names at this time.  Ms. Walker asked if the Board would like her to bring a resolution to the August 25 
meeting for their consideration. 
 
Mr. Wilson expressed that he would be in favor of supporting the lawsuit.  Ms. Norton definitely sees the 
value of the lawsuit but has concerns about the cost.  Mr. Potter asked Ms. Norton if she had any insight as 
to “which way the wind is blowing in Olympia” and whether or not this suit might encourage movement in 
the direction of better school funding.  Ms. Norton indicated that she had a conversation with Rep. Kagi 
over the weekend.  She indicated that there is hesitancy on the part of the legislature to move ahead prior 
to the release of the task force’s report in December.  Ms. Norton added that the trial court may force the 
issue with a decision that may force the legislature to act pending an appeal process, but ultimately it will 
probably be two to three years before there is anything concrete, which will most likely be a decision from 
the Supreme Court.   
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Ms. Walker added that school districts (Shoreline included) are already receiving the benefits financially of 
the last two lawsuits that have been brought against the state (Federal Way and special education).  The 
district contributed $1,000 as “friends of the court” for the special education lawsuit but we were never 
asked to contribute towards the Federal Way lawsuit.  With the NEWS lawsuit, there is not a “friend of the 
court” option--only the $5,000 per year for two years option.  Mr. Jacobs expressed concern that if this 
continues for another two to three years, at some point, more money will be requested in order to further 
the lawsuit.  He believes this is a very important cause but doesn’t feel that our involvement financially will 
change the ultimate outcome.  Shoreline, at this point in time, is the “poster child” for what happens when 
districts are on a razor-thin edge and funding is not appropriate.  He would be happy to write letters in 
support but not sure he wants the district to spend $10,000 on a lawsuit that is being prosecuted by a large 
number of people.  The district has made some very difficult decisions in the last couple of years in order to 
save $10,000 or less. Mr. Jacobs would prefer to put that back into the curriculum for the benefit of the 
school district.  
 
Ms. Ehrlichman agreed that Shoreline is a “poster child” for difficult financial times but noted that other 
districts are now experiencing similar situations.  She doesn’t feel that $10,000 is easy for any of the 
districts to contribute.  A lawsuit may force change and she would seriously consider a resolution and 
standing up for adequate funding to educate our students.  Ms. Ehrlichman suggested revisiting the 
discussion in a month or two once there is a clearer picture of how the 2007-2008 fiscal books will close.  
 
Comments from the Community 
 
 1. Dick Padrick, Shorecrest Parent - Provided the Board with two handouts: one was a personal account 

of a parent’s experience with math placement tests at Oregon State University, and the other a memo 
on the topic of math research with the theme “saying it does not make it so.”    

 2. Priscilla Lewis, Parent and Teacher - Expressed appreciation for the leadership Sue Porter provides 
for the Math Achievement Team (MAT) that is working to improve math proficiency in the coming 
years.  She will be presenting the K-8 Washington math standards initial overview next Tuesday 
(August 26) to Shoreline K-6 and secondary math staff. 

 3. Elizabeth Beck, SEA President - Disappointed that the Board will not be considering signing a 
resolution at next week’s meeting; sooner would be better than later. 

 4. Yvonne Kuan, Parent - Housing costs in a school district have direct relationship to math scores, e.g. 
Mercer Island and Bellevue School Districts have high test scores.  Encouraged the Board to change 
math curriculum. 

 
Reports and Presentations 

Preliminary 2008 WASL/AYP Results 
Dr. Jack Monpas-Huber, Director of Assessment and Student Information, presented. 
These results from the Spring 2008 administration of the WASL became available in late July.  Assessment 
directors review these results for accuracy and then release to principals for planning purposes.  The media 
release will take place at the end of the month when the statewide results are available.   
 
Proficiency is stronger in reading and writing across the system than in math.  Additionally, there is stronger 
performance at the high school level where passing the WASL is a graduation requirement.  There was a 
question from a Board member about the lower proficiency rates among students in the 11th and 12th 
grades.  Theoretically, those rates should be close to 100%.  In math, the explanation may be that students 
are possibly pursuing other avenues to graduation, perhaps taking additional math classes, doing a 
“collection of evidence,” or substituting the SAT for a WASL score, so there might be more math 
participation in the assessment without a strong intent to pass.  We could be seeing a mix of different kinds 
of students and motivations being put forward in the upper grade levels. 
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Rather than focusing too much on the year-to-year change in scores, Dr. Monpas-Huber encouraged the 
Board to keep in mind how far we have come since the beginning of the WASL testing.  For example, in 
reading, 72.7% of fourth graders met or exceeded standard in 1998, but 85.3% met or exceeded in 2007 
(79.6% in 2008).  At the seventh grade level, 56% met or exceeded standard in 1998, but 77.8% met or 
exceeded in 2007 (down to 73.3% in 2008). 
 
Another question asked by a Board member: are the WASL tests changing significantly from year to year 
and if so, what is the impact on scoring trends?  In an assessment such as this, it is reasonable to change 
questions from time to time.  The effect on the test scores, however, is minimal because the comparability 
of scores is maintained through a process called equating.  Equating is a statistical process employed to 
make sure that the scores are comparable and that there is a stable scale of difficulty maintained across 
time.  As items/questions are released from the tests for instructional benefit, new ones are put in from the 
item bank of equal difficulty so that the scale of difficulty is maintained.  Determination of difficulty is made 
during the piloting process.  When a student takes the WASL, most of the questions are operational and 
count towards their score; however, some of the questions are just pilot items on which evaluators are 
collecting data and don’t contribute to the student’s score.  
 
Performance trends in math indicate minimal change in secondary but significant change in the elementary 
levels, particularly in fourth grade where there is a 9.2% decrease from 2007.  This appears to be a 
statewide pattern and is being researched to determine if it is a state issue, instrumentation, or just this 
particular group of fourth graders statewide. 
 
Since the students change from year to year, some moving in and some moving out, Mr. Potter inquired if 
there was a way to anonymously track and assess a particular group of students from grade to grade.  Dr. 
Monpas-Huber will provide that information for the Board. 
 
In writing, there was a nice improvement, particularly at 10th grade.  Nearly all the students were proficient 
in writing, 90.2%, up from 88.1% last year.  In science, there was also an increase at the 10th grade level 
from 51.6% in 2007 to 60% in 2008. 
 
Another issue that has emerged this year is a change in the Adequate Yearly Progress (AYP).  AYP 
applies to all schools.  Dr. Monpas-Huber reviewed as follows: 
• AYP is a provision of No Child Left Behind (NCLB) that measures progress toward 100% proficiency in 

2013-14; 
• WASL proficiency of subgroups compared to annual state targets (State Uniform Bar); 
• Only continuously enrolled (CE) students included in AYP calculations; 
• Nine subgroups:  All, American Indian, Black, Hispanic, White, Limited English, Asian/Pacific Islander, 

Special Education, Low Income (students can be in more than one subgroup); 
• Accountable for 37 cells:  9 subgroups x 4 columns (reading and math proficiency and participation) 

and other indicator; 
• Formal sanctions apply only to Title I schools but all schools not meeting AYP still publicly 

acknowledged; 
• Schools go “into improvement” after not meeting AYP in the same cell for two consecutive years; 
• Accountable for Proficiency, Participation, and Other Indicator. 
 
The new rules that became effective in 2007 include: 
• ALL tested grades (3-8 and 10) now included in AYP determinations; 
• N size from all grade levels added together: 
• Subgroup N size of 30 students (instead of 40) across grade levels counts for AYP; 
• State uniform bars now apply to grade span rather than grade level. 
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The state uniform bar has increased dramatically this past year; students are now expected to reach a 
higher bar than before. In elementary (grades 3-5 span) that means 11.9 percentage points higher in 
reading and 17.6 percentage points higher in math.  At the middle school level (grades 6-8 span), the bar 
increased 17.5 percentage points in reading and 20.7 percentage points in math.  The reason for the 
dramatic jump is because the bar started low but still has to get to 100% by 2014. 
 

Dr. Monpas-Huber reviewed the district’s history of adequate yearly progress.  For this year, the four 
secondary schools did not meet AYP.  Also this year, for the first time, four elementary schools did not 
meet AYP.  However, these are preliminary results; more detailed information as well as further evaluation 
of the results will be shared at a later date. 
 

Mr. Potter asked why the one reason listed for Shorecrest’s AYP was “Special Education Reading 
Participation” whereas all the reasons listed for the other schools referred to “proficiency.”  Dr. Monpas-
Huber responded that 95% of the students have to participate in the assessment.  In this particular case, 
Shorecrest had 34 students in this category but one student did not participate due to an excused absence. 
A difference of one student placed Shorecrest below the 95% threshold.  Several board members 
expressed frustration with AYP requirements and concern about how this is communicated to the public.  
The reason for not meeting AYP needs to be clear.  Because of a federal requirement, an entire school is 
deemed not meeting AYP, basically due to one excused absence.  However, this does not mean the school 
or the school district is deficient.  Our schools are working hard to meet the needs of our students.  Dr. 
Monpas-Huber indicated that even using this same data, other forms of gains and progress can be 
conveyed to the community of the district’s effectiveness. 
 

The next steps would include mounting appeals regarding these results.  The most straightforward one 
would be to average the results with previous years in order to mitigate some of the cells.  Currently, Dr. 
Monpas-Huber is appealing 7 of the 31 cells.  By the end of August, the state will release its results and we 
will be able to see how other districts are affected, as well as view the similar school comparisons.  
 

Preliminary 2008-2009 Budget  
Marcia Harris, Deputy Superintendent, Sandra Nagli, Director of Business and Finance, and Brenda Hunt, 
Accounting and Business Manager, presented. 
 

The Board packets included a copy of the F-195 budget for 2008-2009, which at this point does not include 
the salary matrixes, but will at the August 25 meeting.  A revised summary (from the July 15 Board 
meeting) of the various district funds was presented as follows: 
 

General Fund 
 Total Fund Balance Carryover Unreserved 
Beginning Fund Balance $  4,130,000 $2,366,000 $  1,764,000 
Total Revenue 88,610,681  88,610,681 
Less:  Total Expenditures 88,494,521 300,000 88,194,521 
Ending Fund Balance $  4,246,160 $2,066,000 $  2,180,160 
 
Ms. Harris praised the work of Sandra Nagli, Brenda Hunt, and Rena Jackson in putting together the 
budget for the various funds.  The General Fund, in particular, is projecting a much healthier ending fund 
balance than what was projected for 2007-2008.  The state’s levy projection for 2009 at this time is 
$18,661,191.  As in prior years, the state will project that number again at the end of September.  Staff will 
most likely come to the Board in October with a request for an adjustment based on the state’s re-
projection.  An adjustment is anticipated in order to account for the CEO/LCN counts. 
 

Associated Student Body (ASB) Fund 
Projected Beginning Fund Balance $1,260,000 
Total Revenues 3,721,500 
Less:  Total Expenditures 3,467,813 
Projected Ending Fund Balance $1,513,692 
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Debt Service Fund (DSF) 
Projected Beginning Fund Balance $ 9,885,455 
Total Revenues 18,614,481 
Less:  Total Expenditures 20,325,524 
Projected Ending Fund Balance $ 8,174,412 

Ms. Harris indicated that the district will be selling bonds again probably by Thanksgiving.  This topic is on 
the agenda for the next Capital Projects Advisory Committee scheduled for the end of September. 
 
Capital Projects Fund (CPF) 
Projected Beginning Fund Balance $25,334,752 
Total Revenues 689,000 
Less:  Total Expenditures 23,215,521 
Other Financing Uses 298,231 
Projected Ending Fund Balance $ 2,510,000 

Transportation Vehicle Fund (TVF) 
Projected Beginning Fund Balance $  448,318 
Total Revenues 384,547 
Less:  Total Expenditures 500,000 
Projected Ending Fund Balance $  332,865 

Ms. Harris referenced a Board member’s question about the substantially lower lease and rental revenue 
(2700) budgeted for 2008-2009.  This has dropped for two reasons:  Cedarbrook is no longer being leased 
by a long-term tenant year-round, and secondly, some monies were deposited into revenue account 2700 
that should have been more appropriately placed elsewhere.  Revenue was overstated for that account and 
has since been corrected.  The Board requested that information regarding this amount be brought forward 
at a later date.  Additionally, lease revenues are being evaluated in order to best determine the breakdown 
between General Capital Projects Funds. 
 
Ms. Harris reminded the Board that a Community Budget Workshop is scheduled to be held at the 
Shoreline Center on Thursday, August 21 at 6:30 p.m. in the Sherrick Room (D-105).  The budget hearing 
will take place on Monday, August 25 at 7:00 p.m. 
 
Capital Projects Update (Fire Alarms) 
Marcia Harris, Deputy Superintendent, presented. 
Ms. Harris reported that due to some additional requirements by the Fire Marshall, the change order that 
was approved at the July 15 meeting for fire alarms in the elementary prefabricated classrooms has now 
been increased from $140,000 to approximately $174,000. 
 
School Board Reports & Communication 

Mr. Wilson commented on the great parade on Saturday. 
 
Mr. Jacobs expressed excitement about the coming new year and requested information on how the school 
supply list is compiled from school to school.  
 
Ms. Norton commented on the “awesome” calendar for 2008-2009; many positive comments were made to 
her on Saturday at the parade.  Kudos to Craig Degginger! 
 
Mr. Potter also commented on Saturday’s parade and the calendar. 
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Ms. Ehlichman expressed appreciation to Craig Degginger for the calendar and for manning the booth at 
Ridgecrest with his family after the parade.  There was a nice editorial in the Seattle Times about this 
coming Saturday’s Back to School event.  There are about 200 families that have signed up to take 
advantage of school supplies donated by The Works and Center for Human Services and haircuts by 
James Alan Salon.  Donations of school supplies are still needed.  There are many exciting things 
happening at the schools.  Paul Plumis has offered to take Board members on a tour of the schools next 
Monday, August 25 at 8:30 a.m. 
 
Ms. Walker announced that the Opening Day event for staff will take place next Tuesday, August 26 at 8:30 
a.m. in the Shoreline Center Auditorium.  
 
Executive Session 
Ms. Ehrlichman announced at 8:50 p.m. that the Board would now move into Executive Session to discuss 
legal and collective bargaining issues. 
 
 
Adjournment:  9:45 p.m. 
 
 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
 
Attest:  August 25, 2008 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours. 


