
BOARD MEETING MINUTES 
July 31, 2013 

Call to Order 

President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to order at 
5:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on July 31, 2013, 
followed by the flag salute.   
 
Roll Call 

Present:  Debi Ehrlichman, President; Dick Nicholson, Member; and David Wilson, Member. 
 
Absent:  Mike Jacobs, Vice President; Dick Potter, Member. 
 
Approval of Minutes  

The minutes of the June 24 Study Session and June 24 Regular Board Meeting were approved as 
submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Approval of Proposal Request #56A – Bayley Construction – Shorewood High School 

Construction Project (Project 2) 
b. Approval of Change Order #15 – Bayley Construction – Shorewood High School Construction 

Project (Project 2) 
c. Approval of Construction Change Directive (CCD) #230 – Spee West Construction Co. – 

Shorecrest High School Construction Project 
d. Approval of Construction Change Directive (CCD) #237 – Spee West Construction Co. – 

Shorecrest High School Construction Project 
e. Approval of Contract – Associated Earth Sciences (AES), Inc. – Shorewood High School UIC 

Well Final Design, Installation and Testing Services 
f. Approval of 2013-2016 Collective Bargaining Agreement with Shoreline Professional-Technical 

Association 
g. Acceptance of Gifts, Grants, Donations 
 • Shorewood - $14,590 – Shorewood Boosters – Stage piano 
h. Award of Contract – Dimensional Communications, Inc. – Kellogg Middle School Music 

Upgrades Project 
i. Final Acceptance – Bayley Construction – Shorecrest High School Tennis Courts 
j. Final Acceptance – Ebenal General, Inc. – Central Kitchen Project 

 k. Approval of Extended Field Trips 
 l. Approval of Personnel 
  1) Certificated 
  2) Classified 
  3) Administrative  
  4) Supplemental Contracts 
 m. Approval of Payroll and Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of July 31, 2013, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  July Payroll Warrants #442698-442746 and Electronic Transfers in the amount of $6,817,169.07; 
Reconciliation of Warrants Issued Between June 21 and July 19, 2013 - General Fund Warrants #32806-
32810, 32811-32977, 33044, 33045-33208, 33280-33504, 121300031, and 33561-33619, in the amount of 
$1,140,583.77; Capital Projects Fund Warrants #32978-32984, 33209-33222, 33505-33524, 121300032, 
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and 33620-33633, in the amount of $6,484,827.17; Student Body Fund Warrants #32985-33045, 33223-
33278, 33525-33560, 121300033, and 33634-33643, in the amount of $217,379.33; and Trust Fund #70 
Warrant #33043, 33279, and 33644-33645 in the amount of $2,959.01, for a grand total of $14,662,918.35. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented. 
 
MOTION NO. 39: Mr. Nicholson moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Wilson and 
carried unanimously. 

 
Ms. Ehrlichman made special mention of the generous donation of $14,590 by the Shorewood Boosters, to 
be used for the purchase of a stage piano for the new Shorewood theater. 
  
Reports and Presentations 

Home Education Exchange (HEE) Annual Report 
Ron Jones, HEE Coordinator, presented. 
Mr. Jones reported that HEE has served over 300 students since its inception 15 years ago, and about half 
of those students continued in the program for six years or more.   
 
To show how HEE incorporates outside resources to enhance the studentsʼ learning experiences, Mr. 
Jones played a short video featuring writing coach Kim Votry and the year-long young writers program.  
Her students range from grades 3 to 8 and in the three years she has been teaching the program, many of 
the students have written three novels.  The program includes participation in National Novel Writing Month 
(NaNoWriMo) in November, whereby students complete a novel in 30 days.  This year, Ms. Votry enlisted 
the assistance of Edmonds-Woodway students to help with editing the student novels.  The high school 
students were quite impressed with the work of the HEE students.  Ms. Votry remarked that “the process of 
bringing together the young, elementary, home school group and the public high school group was really 
quite extraordinary.  The collaboration was powerful, useful and thoroughly inspiring.” 
 
Mr. Jones spoke about some of the challenges associated with the changes involved in moving from a K-
12 model to a K-8 model in the 2012-13 school year.  These changes were a result of the new state ALE 
requirements.  The school year began with a reduction of 16% in student FTE; however, the FTE increased 
and averaged 95.0 (125 students) over the course of the year.  In addition to enrollment staying constant, 
the staff was able to focus intently on the K-8 model and more fully enrich student learning. 
 
Mr. Jones was thanked for his enthusiasm for and dedication to the HEE program.  The Board is proud that 
the District is able to provide this alternative education program for families. 
 
Bus Replacement/Purchase Plan 
Marla Miller, Deputy Superintendent and Diane Johnson-Shields, Director of Transportation, presented. 
The District purchases buses from a competitive bid administered by the State of Washington.  Through the 
Transportation Vehicle Fund (TVF), the District is reimbursed by the State for the cost of each bus, 
including sales tax.  Shoreline has a fleet of 65 buses; 47 of which are currently on the TVF replacement 
schedule.  Annual depreciation payments are received for these buses.  Eighteen buses are not on the 
depreciation schedule.  The goal is to have 100% of the fleet on the schedule. 
 
Ms. Miller interjected that the State created the TVF because at one time school districts were buying 
buses out of their General Funds.  In lean years, districts were not purchasing buses so the safety factor 
became a huge concern.  The TVF became a mechanism and an incentive for districts to keep safe buses 
in their fleets. 
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The five-year plan, based on estimated depreciation payments, is as follows: 
• Purchase four buses each year; 
• Purchase a combination of A and D (small and large) buses to suit student routing needs; 
• Surplus buses when they come off the TVF schedule and the District no longer receives depreciation 

payments for them. 
 
Ms. Johnson reviewed a number of spreadsheets, which broke down each bus in the fleet with information 
on its individual depreciation in terms of initial cost, interest, start and end years on the schedule, bus 
numbers, model years, etc. 
 
Shorelineʼs fleet is comprised primarily of International and Blue Bird buses.  The District does not carry a 
significant amount of parts in inventory as it would be quite expensive to do so.  Parts are typically available 
within 24 hours and are purchased as needed.  Repairs and maintenance of the buses are performed by 
highly trained mechanics on staff. 
 
First Reading:  Revisions to Policy #2410, Graduation Requirements 
Sue Walker, Superintendent, presented. 
This past spring, the Washington Legislature made changes to the graduation requirements for students.  
Specifically, EHB 1450—Assessment: 
• Directs the Superintendent of Public Instruction to implement student assessments developed with a 

multistate consortium in English Language Arts (ELA) and mathematics in the 2014-15 school year; 
• Requires results from the high school consortium assessments (11th grade tests) to be used for 

purposes of high school graduation beginning with the graduating class of 2019; 
• Directs the State Board of Education to establish performance scores for the new assessments, which 

may include a different score for graduation than for college and career readiness; 
• Specifies the high school assessments in ELA and mathematics to be used for the graduating classes 

of 2015 through 2018, which include results from one, but not both, mathematics end-of-course 
assessments; 

• States legislative intent to transition to a comprehensive high school science assessment; 
• Requires a report on the process used to prevent bias and assure fairness in assessments. 
 
Additionally, ESHB 1412 states:  “By September 1, 2013, each school district shall adopt a policy that is 
supportive of community service and provides an incentive, such as recognition or credit, for students who 
participate in community service.”  Since the District already has a 40-hour community service requirement 
for graduation, it should be stated clearly in Policy #2410.  Prior to this it was a component of the 
culminating project.  By making these changes now, they will be fully in place for students entering in the 
fall. 
 
Most of the revisions to Policy #2410 are listed below (changes are underlined): 
1. Complete reading and writing requirements:  Pass the reading and writing portions of the statewide 

assessment, or a state-approved alternative. Students in the classes of 2016 and beyond must pass 
the reading and writing portions of the statewide assessment, or the English language arts assessment 
developed with the multistate consortium, or a state-approved alternative; 

2. Complete math requirements:  Students in the classes of 2013 and 2014 must pass one end-of-
course assessment (either Algebra 1 or Geometry or their Integrated Math equivalents) or state-
approved alternative.  Students in the classes of 2015 and beyond must pass one end-of-course 
assessment, or the comprehensive mathematics assessment developed with the multistate consortium, 
or a state-approved alternative; 

3. Complete science requirements:  Students in the class of 2015 and beyond must pass the biology 
end-of-course assessment, comprehensive science assessment, or a state-approved alternative. 

4. Complete 40 hours of community service. 
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These revisions were presented for first reading and will be brought back for adoption at the Boardʼs 
August 26 meeting. 
 
2013-2014 Preliminary Budget and June 2013 Financial Update 
Marla Miller, Deputy Superintendent and Mark Spangenberg, Director of Finance and Business Services, 
presented. 
Highlights of the June 2013 financial update included: 

• June 2013 General Fund Cash Flow & Budget Status Reports 
o Tax Collections:  June tax collections exceeded projections by $92,000.  Since there is no 

need to reduce the projections for July and August, the tax collection projection for 2012-
2013 has been increased by $92,000. 

o Federal Revenues have been increased by the Safety Net award - $544,000. 
o Travel expenditures were higher than projected in June due to athletics state level 

competition travel.  At this time, there is no reason to expect July and August travel will be 
different than projected, therefore the travel expenditure estimate for the year has been 
increased by $11,700. 

• Debt Service Fund – the June report reflected $8,061,150 of general obligation bond principal and 
interest payments. 

• The other June reports for the ASB, Capital Projects, and the Transportation Vehicle Funds had no 
significant changes to note. 

• Juneʼs report on interfund reimbursements reflected typical transactions. 
 
Highlights of the preliminary budget for 2013-2014 included: 
The preparation of the 2013-2014 budget was delayed by the late conclusion of the legislative session.  
Ms. Miller stated that they would continue to review and modify the budget in preparation for the public 
hearing and final adoption on August 26, 2013. 
 
The General Fund budget maintains school staffing standards, meets the Boardʼs 5% reserve target, funds 
curriculum adoptions at $537,000, adjusts the workers comp reserve to the current liability of $649,000, 
includes all Board-approved collective bargaining agreements, and allocates $130,000 to elections (Board 
of Directors budget). 
 
Mr. Spangenberg shared a graph reflecting General Fund revenue by source with the percent of change 
from 2012-2013 to 2013-2014. 
 

 
 
Summary of Expenditure Appropriations:  $95,234,756 General Fund, $86,153,300 Capital Projects Fund, 
$19,560,033 Debt Service Fund, $2,518,074 Associated Student Bond Fund, and $879,000 Transportation 
Vehicle Fund. 
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Levies are projected to be:  General Fund $23,024,026, Debt Service Fund $16,000,000 (current bonds 
only), and Capital Projects/Tech Levy $3,000,000.  
 
Operating Transfers:  Capital Projects Fund to Debt Service Fund (LGO Payments) $318,989; Capital 
Projects Fund to General Fund $10,000 (South Woods Interest); and Capital Projects Fund to General 
Fund $1,094,000 (Tech Levy salaries, software, and licenses). 
 
Mr. Spangenberg called the Boardʼs attention to the General Fund Financial Summary on the F-195 (back 
of page 2).  The summary clearly reflects the consistent increases in allocations to teaching activities and 
teaching support from 2011-2012 through 2013-2014.  
 
The preliminary budget for the Capital Projects Fund is as follows: 
• Beginning Fund Balance $49,902,022 
• Revenues  $44,209,700 
• Expenditures  $86,153,300 
• Transfers to Other Funds $1,422,989 
• Ending Fund Balance $6,535,433 
 
The preliminary budget for the Debt Service Fund is as follows: 
• Beginning Fund Balance $5,653,300 
• Revenues  $18,049,299 
• Expenditures  $19,560,033 
• Ending Fund Balance $4,142,566 
 
The preliminary budget for the Transportation Vehicle Fund is as follows: 
• Beginning Fund Balance $860,728 
• Revenues  $339,089 
• Expenditures  $879,000 
 (Buses ordered in 2012-2013 arriving in 
 September 2013:  $379,000.  Provides capacity 
 to purchase four additional buses (not to exceed 
 $500,000) by 8/31/14 
• Ending Fund Balance $320,817 
 
The preliminary budget for the Associated Student Body Fund is as follows: 
• Beginning Fund Balance $753,000 
• Revenues  $2,518,074 
• Expenditures  $2,518,074 
• Ending Fund Balance $753,000 
 
Before the adoption of the budget on August 26, the following will take place:  
• Budget review with program directors and managers, update as needed; 
• Continue review of General Fund due to late release of budget by the legislature; 
• Expect General Fund to change; Capital Projects Fund may change; no changes expected to Debt 

Service Fund, Transportation Vehicle Fund and Associated Student Body Fund. 
 
The Board expressed appreciation for the hard work by all involved in the 2013-2014 budget preparation.  
In addition, Amy Vujovich and her team were thanked for their efforts in once again securing Safety Net 
Funding. 
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Board Requested Discussion 

Mr. Wilson requested that the August 26 agenda include information and a discussion on the class ranking 
system (Policy #2422).  He also suggested extending an invitation to attend a board meeting to the interim 
president of the Shoreline Community College, Daryl Campbell. 
 
Comments from the Community 

None 
 
School Board Reports and Communications 

Mr. NIcholson visits Shorecrest High School once a week to check on the construction progress. 
 
Mr. Wilson enjoyed visiting both Summer School programs—elementary at Ridgecrest (Jennifer Welch, 
Principal) and secondary at Einstein (Kristi Queen, Principal).  He congratulated Veronica Cook for being 
recognized as the Washington School Employees Credit Union Marinersʼ Teacher of the Week.  She 
received a $500 classroom grant. 
 
Ms. Ehrlichman reported on some upcoming events:  Stuff the Bus on August 3 at Fred Meyer, Celebrate 
Shoreline on August 17 at Cromwell Park, and the Back to School event on August 24 at North City. 
 
Executive Session 

Ms. Ehrlichman announced at 6:16 p.m. that the Board was moving into Executive Session to receive and 
evaluate complaints or charges brought against a staff member for approximately 20 minutes.  After a brief 
recess, the Board met in Executive Session from 6:35 to 6:50 p.m.  Ms. Ehrlichman announced at 6:50 
p.m. that the Board was extending the Executive Session for approximately 15 more minutes. 
 
Adjournment:  7:05 p.m.   
 
 
 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
Attest:  August 26, 2013 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


