
 
BOARD MEETING MINUTES 

July 28, 2014 
 
 

Call to Order 

President Mike Jacobs called the Regular Board Meeting of the Shoreline Board of Directors to order at 
5:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on July 28, 2014, 
followed by the flag salute. 
 
Roll Call 

Present:  Mike Jacobs, President; Debi Ehrlichman, Vice President; Dick Nicholson, Member; and David 
Wilson, Member. 
 
Absent:  Dick Potter, Member 
 
Approval of Minutes  

The minutes of the July 16 Business Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Approval of Change Order #2 – Terra Dynamics, Inc. – Shorewood High School Athletic Fields 

Project (Project 3) 
b. Project Authority and Budget for Feasibility/Design Phase:  Shoreline School District Safety and 

Security Systems 
c. Approval of Extended Field Trips 

 d. Approval of Personnel 
  1) Certificated  
  2) Classified 
  3) Administrative 
  4) Supplemental – Activity Pay 
 e. Approval of Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of July 28, 2014, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  Reconciliation of Warrants Issued Between July 11 and July 18, 2014 - General Fund Warrants 
#42660-42665, 42666-42842, 131400032, and 42920-43062, in the amount of $591,655.65; Capital 
Projects Fund Warrants #42843-42848, 131400033, and 43063-43073, in the amount of $908,282.25; 
Student Body Fund Warrants #42849-42916, 131400034, and 43074-43093 in the amount of $109,250.82; 
and Trust Fund #70 Warrants #42917-42919 and 43094, in the amount of $2,863.48, for a grand total of 
$1,612,052.20. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.   
 
MOTION NO. 47: Ms. Ehrlichman moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Nicholson and 
carried unanimously. 
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Reports and Presentations 
 
Home Education Exchange (HEE) Annual Report 
Ron Jones, Home Education Exchange Coordinator, presented. 

Since its inception 16 years ago, HEE has served approximately 200 families and 425 students.  The state 
made some additional changes this year.  The state has identified three different groups of students that 
are involved in the home education or alternative learning work:  online or distant learners, remote learners 
(those who live far from a site), and on-site learners (HEE).  Different rules apply to these groups in order 
for districts to claim FTE status.  For on-site schools, all students attending are required to spend a 
minimum of 20% of their student learning plans at the site and under the supervision of a certificated 
teacher, which in the case of HEE, is Ron Jones and Laura Brown.  In light of the above, a survey was 
conducted with the results reflecting that 68% of HEE students spend two or more days at the site and the 
rest easily spend an entire day there. 
 
The distribution of the students has remained the same and is as follows: 
 Kindergarten 5% 
 Grades 1-3 35% 
 Grades 4-6 36% 
 Grades 7-8 24% 
 
Students typically stay in the program for a long time.  Mr. Jones reported that he had attended a wedding 
a few weeks earlier of two students who met in the third grade at HEE and later “fell in love” while attending 
Seattle Pacific University.  He is now anticipating that someday in the future there may be the possibility of 
having a child of a former student attend HEE. 
 
Currently, of 105 students (95 FTE) attending HEE, 55 are in-district and 50 are from outside the district.  
Generally, families are very happy with the program.  One of the questions on the annual satisfaction 
survey asks:  How well is the HEE meeting your expectations?  About 80% respond to the survey, and of 
those, 65% say their expectations are met fully and 35% said their expectations are met exceedingly.  The 
survey rendered the four highest rated services as being: 
1) On-site classes 
2) Access to curriculum 
3) Networking with other homeschooler families 
4) Staff support 
 
This past year, a new initiative began at HEE—the Leadership Team, a program that trains middle school 
students in leadership skills, work skills/ethics (e.g. showing up on time, staying focused, etc.) as well as 
mentoring the younger elementary students.  Students were asked to volunteer and 65% of them signed up 
to participate.  Mr. Jones showed a video that highlighted the Leadership Team program. 
 
A focus of Mr. Jones that will continue into next year is assisting parents in understanding the new 
Common Core Standards. 
 
Since HEE no longer has a high school program due to changes in state law, the Board asked where HEE 
students typically attend when they leave.  Mr. Jones reported that most attend Shorelineʼs two high 
schools; some continue homeschooling until they are eligible for Running Start; and some go to the high 
schools until they are eligible for Running Start and then go back to homeschooling/Running Start. 
 
The Board asked to be invited to any special events that take place at HEE. 
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June 2014 Financial Update 
Marla S. Miller, Deputy Superintendent and Mark Spangenberg, Director of Finance and Business 
Services, presented. 
In answer to a question from a Board Member earlier in the day, Mr. Spangenberg began with a summary 
of revenues and expenditures for the Home Education Exchange program. 
 
 2013-14 2014-15 
 Projected Budget 
Revenues: 
 Enrollment 97.2 98.0 
 Funding Rate (Basic Ed Running Start) $5,296.73 $5,755.84 
 Gross Funding – OSPI 514,630.00 564,072.00 
 Less Indirect Costs @ 15% (77,195.00) (84,611.00) 
 HEE Allocation – State Funds 437,436.00 479,461.00 
 Local Fees/Donations/Grants           5.00           0.00 
  $437,441.00 $479,461.00 
 
Expenditures: 
 Certificated Salaries $132,219.00 $136,902.00 
 Classified Salaries 123,180.00 122,792.00 
 Benefits 74,018.00 80,455.00 
 Supplies 99,073.00 129,792.00 
 Services 8,910.00 9,520.00 
 Print Shop      41.00        0.00 
  $437,441.00 $479,461.00 
 
Ms. Miller added that in her previous district, students in a program similar to HEE formed into an ASB so 
that they would have leadership opportunities to learn how to plan, raise funds and then allocate those 
funds into programs for students.  That would certainly be an appropriate avenue for HEE as well. 
 
The June Cash Flow Report shows that tax collections came in strong in June at $139,000, and they are 
coming in quicker than at almost any time in the last seven years.  The Safety Net allocation notification 
letter from OSPI was received at the end of June, indicating that the District will receive approximately 
$777,000.  However, we wonʼt know the actual amount or the state vs. federal breakdown until the middle 
of August.  The notification letter is typically fairly reliable and comes AFTER the majority of the special 
education funds have been spent for the school year.  A 70% state and 30% federal split is 
anticipated/assumed for budgeting purposes.  When the actual numbers are received in August, they will 
be plugged into the 2013-2014 budget under “Revenue--State Special” and “Revenue--Federal Special.”  
The state portion is paid to us as part of the August apportionment but the federal portion isnʼt received 
until September.   
 
Ms. Miller added that, since we now have several years of Safety Net collections trend data, in preparing 
the 2014-2015 budget approximately $250,000 in anticipated Safety Net revenue has conservatively been 
built into the budget along with the corresponding program expenditures.  This will serve to somewhat 
relieve or offset the budgeted subsidization of the special education program by levy dollars over the 
course of the year.  
 
A Board Member acknowledged that in the past there had been a tendency to over budget revenue, 
specifically in the areas of grants and donations that never materialized and inquired as to whether or not it 
would be prudent to budget higher than $250,000 given that the trend data would support a larger 
allocation. 
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The expenditure portion of the June Cash Flow Report reflects a deferral of the reading curriculum adoption 
in the amount of $424,000 to the 2014-2015 budget.  The fund balance is $15,108,867, which becomes the 
beginning fund balance for the 2014-2015 budget.  June total revenues were roughly $4.6 million and 
expenditures were $7.8 million.  In July and August, the state pays 10% per month of the annual 
apportionment, which are the largest months of the year.  This is also when the National Board Certified 
Teacher reimbursements and expenditures come in. 
 
2014-2015 Preliminary Budget and Public Hearing 
Marla S. Miller, Deputy Superintendent and Mark Spangenberg, Director of Finance and Business 
Services, presented. 
Mr. Spangenberg provided a summary of changes to the 2014-2015 preliminary budget since the June 23 
report to the Board.  (See June 23 minutes for specific budget details.)  The only fund affected was the 
General Fund, where the expenditure appropriations increased by $302,616 for the following: 
• Textbook adoption (reading) moved from 2013-2014 to 2014-2015 fiscal year (as noted above) 
• Home Education Exchange 
• Collective Bargaining Agreements that were approved on June 23 
• Other corrections and updates 
 
The beginning fund balance has increased by $915,101 (Safety Net, tax collections, deferral of reading 
adoption) and the ending fund balance has increased by $612,485. 
 
The revised preliminary budget for the General Fund is as follows: 
• Beginning Fund Balance $15,108,867 
• Revenues  $98,743,040 
• Expenditures  $100,790,905 
• Ending Fund Balance $13,061,002 
 
A number of charts comparing Shoreline to the state average, the county average, and similar-sized school 
district averages in various categories (e.g. salaries and benefits, supplies and materials, teacher and 
support, etc.) were shared with the Board. 
 
Before the budget adoption on August 25, staff will continue to review the budget with program directors 
and managers in order to update as needed.  It is expected that the General Fund will change and the 
Capital Projects Fund may change.  No changes to the Debt Service, Transportation Vehicle and 
Associated Student Bonds Funds are anticipated. 
 
Regarding the “Summary of Associated Student Body Fund Budget” on page 113 of the F-195, the Board 
inquired about the rationale for the significant decrease in budgeted revenues for Athletics (from $514,279 
to $391,600) and the significant increase in budgeted revenues for Clubs (from $705,000 to $1,091,028).  
Sharon Suver-Jones, Accounting and Business Manager, reported that both high schools were attempting 
to reach out to more students through the establishment of additional clubs.  Also, both the Shorewood 
choir and orchestra will be traveling to Carnegie Hall in New York this coming year and the Shorecrest 
band will be heading to Ireland in two years.  Fundraising has already begun for these trips.  The Athletics 
budgeted revenue is probably more in line with a typical year which may possibly not include uniform 
rotations.  
 
Mr. Spangenberg mentioned that the ending fund balance for the ASB Fund has decreased from over a 
million dollars four or five years ago down to the $770,000+ range.  The goal is to remain around $700,000. 
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President Jacobs opened the public hearing by stating:  “RCW 28A.505 specifies that the school district 
board of directors shall hold a public hearing prior to the adoption of the budget for the ensuing school 
year.  At the public hearing, any person may appear and be heard for or against the budget(s) being 
proposed for the coming year.  As required by RCW 28A.505.050, Shoreline School District properly 
published notice of the public hearing to be held at tonightʼs meeting for the purpose of hearing comments 
for or against the proposed 2014-2015 budget.  At this time are there any persons present who would like 
to speak for or against the recommended 2014-2015 F-195 Proposed Budget including the General Fund, 
Associated Student Body Fund, Debt Service Fund, Capital Projects Fund, and Transportation Vehicle 
Fund?” 
Director Jacobs further stated:  “Seeing that no one has come forward to comment on the preliminary 2014-
2015 budget, this public hearing is now closed.” 
 
Board Requested Discussion 

None 
 
Comments from the Community 

None 
 
School Board Reports and Presentations 

Mr. Wilson visited Summer School at Shorewood and stated that Amber Pacquer was doing a nice job of 
running the program.  He also noted that there is a lot of stone and dirt being moved at Shorewood. 
 
Ms. Ehrlichman visited both Summer School programs—Briarcrest (elementary) and Shorewood 
(secondary).  The date of the Shorecrest dedication has been changed from September 6 to September 27. 
 
Mr. Nicholson reported that the Shoreline School District now has the number one relationship with KCDA, 
according to their Executive Director. 
 
Executive Session 

President Jacobs announced at 6:15 p.m. that the Board was moving into Executive Session to review the 
performance of a public employee for approximately 30 minutes. 
 
Adjournment:  6:37 p.m.   
 
 ___________________________________ 
 Mike Jacobs, President 
 
Attest:  August 11, 2014 
 
 
________________________________________ 
Rebecca L. Miner, Secretary 
Shoreline Board of Directors 

 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during 
normal business hours. 


