
BOARD MEETING MINUTES 
July 25, 2012 

Call to Order 

President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to order at 
5:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on July 25, 2012, 
followed by the flag salute.   
 
Roll Call 

Present:  Debi Ehrlichman, President; Dick Nicholson, Member; and David Wilson, Member. 

Absent:  Mike Jacobs, Vice President and Dick Potter, Member 
 
Approval of Minutes  

The minutes of the June 11 Regular and June 29 Special Board Meetings were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Approval of 2012-2013 Highly Capable Students Program Grant 
b. Final Acceptance – Meyer Brothers Roofing, Inc. – Shoreline Center Roofing Upgrades 
c. Final Acceptance – Terra Dynamics, Inc. – Meridian Park Field Improvements 
d. Approval of Change Order #5 – Bayley Construction, Inc. – Shorewood High School  

 Construction Project (Project 2) 
 e. Approval of Change Orders #4 and #5 – Spee West Construction – Shorecrest High School 

Construction Project 
 f. Acceptance of Gifts, Grants, Donations –  
  • Shorecrest - $22,725 – Shorecrest Boosters – ASB grants 
 g. Approval of 2012-2017 Lease with Living Wisdom School 
 h. Declaration of Surplus – Sunset Elementary Furniture and Equipment – Authorization for 

Disposal 
 i. Approval of Interlocal Purchasing Agreement with City of Shoreline 
 j. Approval of Extended Field Trips 
 k. Personnel 
  1) Certificated 
  2) Classified 
  3) Supplemental Contracts 
 l. Approval of Payroll and Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of July 25, 2012, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  June Payroll Warrants #440714-440818 and Electronic Transfers in the amount of $6,435,142.51; 
Reconciliation of Warrants Issued Between June 22 and July 10, 2012 - General Fund Warrants #25543-
25661, 25717-25719, 25720-25860, and 25908-26047, in the amount of $677,336.35; Capital Projects 
Fund Warrants #25662-25671, 25861-25867, and 26048-26058, in the amount of $1,997,322.75; Student 
Body Fund Warrants #25672-25715, 25868-25907, 26059-26087, in the amount of $212,912.41; and Trust 
Fund #70 Warrants #25716 and 26088-26089 in the amount of $1,858.50, for a grand total of 
$9,324,572.52. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented. 

MOTION NO. 49: Mr. Nicholson moved that the Board adopt the consent agenda, which is attached 
hereto and becomes a part hereof.  The motion was seconded by Mr. Wilson and 
carried unanimously. 
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Ms. Ehrlichman expressed appreciation to the Shorecrest Boosters for their generous donation of $22,725 
for ASB grants. 
 
Reports and Presentations 

City of Shoreline – Sound Transit Update 
Craig Degginger, Public Information Officer; Nytasha Sowers, Sound Transit Project Manager; and 
Rachael Markle, City of Shoreline Planning and Community Development Director, presented. 
Since the presentation to the Board in May 2010 by Sound Transit and the City of Shoreline, significant 
progress has been made on what is now called the Lynnwood Link Extension, which is part of the 2008 
voter-approved Sound Transit 2 Plan to extend mass transit throughout the region.  The project began in 
2010 and once completed in 2023, the project will be the northern extension of a light rail system that will 
provide more than 50 miles of service to the north, south and east of Seattle. 
 
Ms. Sowers reviewed the Sound Transit project timeline: 
 2010-2011: Phase 1, Alternatives Analysis 
 2012-2013: Draft Environment Impact Statement (EIS) and conceptual engineering, with a published 

document in late Spring 2013 and identification of Preferred Alternative by Summer 2013 
 2013-2014: Final EIS and preliminary engineering 
 2015-2017: Final design 
 2017-2019: Permitting and Right of Way (ROW) acquisition 
 2019-2023: Construction 
 2023: Start service 
 
During the 2010-2011 Phase 1 alternatives analysis, Sound Transitʼs federal partner, Federal Transit 
Administration, requested a review of light rail as well as bus rapid transit (frequent bus service with low to 
the ground coach buses).  The corridors reviewed were Aurora Avenue, I-5, and 15th Avenue NE.  The 
conclusion was that for the cost and the performance, light rail along I-5 was the most cost-effective.  This 
information was shared with the public and the corridor jurisdictions in scoping meetings held last Fall.  At 
that time, the Sound Transit Board approved the I-5 light rail option and asked that alternative station 
locations be explored.  In April of this year, the Board identified which specific stations would be going forth 
in the environmental impact analysis.  The Lynnwood Link Extension is now entering the environmental 
review phase of the project and the project team will be preparing the draft EIS scheduled to be published 
in mid-2013. 
 
The draft EIS will identify the potential benefits and impacts associated with building the route and stations 
at the following locations along I-5:  NE 130th St., NE 145th St., NE 155th St., NE 185th St., 236th St. SW, 
220th St. SW, and the Lynnwood Transit Center.  Each alternative assumes a station at NE 185th St. on 
the east side of I-5 near Shoreline Center and Shoreline Stadium.  With route and station alternatives 
identified, the project team will begin the analysis in order to develop the draft EIS document.  This 
environmental review complies with state and federal law. 
 
The draft EIS will examine the potential environmental impacts and benefits of the project alternatives.  
Where adverse impacts are identified, the draft EIS will identify mitigation measures to avoid or minimize 
the impacts for each alternative.  The District will have the opportunity to attend meetings and provide 
formal comments on the draft EIS document.  
 
Two different “guideway” types are being reviewed at the various stations.  One is an at-grade on the side 
of I-5 and the other is an elevated station above I-5.  Ms. Sowers reviewed the characteristics of the three 
proposed stations in Shoreline. 
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NE 145th Project Area 
• Elevated station on northeast side of I-5 interchange 
• Parking structure with 500 spaces on northeast side of I-5 interchange 
• Additional bus service 
• Pedestrian and bike improvements in the area 
 
NE 155th Project Area 
• Elevated station on east side of I-5  
• Parking structure with 500 spaces on east side of I-5 
• Additional bus service 
• Pedestrian and bike improvements in the area 
 
NE 185th Project Area 
• At-grade and elevated station options 
• At-grade station alternative paired with rebuilding the NE 185th bridge 
  Parking options east and west of I-5 
  Assuming parking alternatives with 350 to 500 spaces 
• Additional bus service 
• Pedestrian and bike improvements in the area 
 
Ms. Sowers concluded by saying that Sound Transit would like to come back in May or June of 2013 to 
present another progress report. 
 
Ms. Markle updated the Board on the Shoreline City Councilʼs progress in incorporating light rail.  Recently, 
the Council adopted four goals for the period of 2012-2014, which in part include: 
• Sustainability in all respects – neighborhoods, environment, and services 
• Preparation for two Shoreline light rail stations (Goal #3) 
 
As part of the four-goal package, the City Council established action steps to be used in implementing the 
goals. 
Action Step #1 
 Adopted light rail station area planning framework policies in May 2012 regarding public involvement, 

land uses and redevelopment, and transportation and accessibility.  These policies not only affirm to 
Sound Transit that Shoreline is committed to being a regional partner but they were also designed to 
illustrate that the City has an intent for redevelopment in the areas around the stations, specifically that 
these areas will not remain single-family residential.  Within a half-mile radius of the stations, there will 
be an increase in densities to support the transit use.  Currently, these areas are developed at less than 
six units per acre.  The City Council has now adopted policies to change to 48 or greater units per acre 
within the quarter-mile around the stations, and within the quarter-mile to half-mile from the stations, an 
increase from less than six units to 18 or more units per acre.  Additionally, the new policies allow for 
more diversified uses, ones that go well with transit and not necessarily just residential uses.   

 Sound Transit has informed the City Council that adopting policies, plans and regulations that are 
designed to increase populations and uses near stations may assist the region in securing competitive 
federal transit funding necessary to construct the rail and stations.  

Action Step #2 

 Amend the Comprehensive Plan and Plan map to include light rail station areas at NE 145th and NE 
185th.  The Council has established an accelerated timeline for the City to update the Comprehensive 
Plan, which is the 20-year plan that overarches almost every division in the City, whether it be land use 
or economic development, capital facility planning, etc.  The City deadline was to update by 2012 but the 
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state mandate wasnʼt until 2015.  The main purpose of this update is to incorporate Vision 2029 and a 
future with light rail, since the Comprehensive Plan as it is now does not include light rail.  Station area 
planning is scheduled to begin in 2013. 

Action Step #3 
 Work with Sound Transit to evaluate the redevelopment potential of large parcels in the light rail station 

areas.  This included adoption of a “framework” policy, which identifies the market and potential for 
redevelopment specifically of public properties located in station and study areas.  Ms. Markle showed 
an aerial view of three properties in particular that are being studied, two of which are owned by 
Shoreline School District—North City Elementary and the Shoreline Center.  The third is a utility 
easement owned by Seattle City Light, also in the vicinity of NE 185th and the freeway.  The City is 
interested in having conversations with the District as to how to best utilize these areas in terms of 
station area planning and redevelopment.  This is a probable topic for the upcoming joint meeting on 
October 22 between the City and the District. 

 
In answer to Ms. Walkerʼs question as to when a decision would be made regarding a station area at NE 
185th Street, Ms. Sowers responded that all plans/alternatives at this time include a station at NE 185th 
Street on the east side of the freeway.  “It is highly likely assuming nothing unexpected occurs.”  The 
question being considered is whether it should be an elevated or an at-grade station. 
 
Mr. Nicholson inquired about whether or not there was potential for modifying the Shoreline Center 
property.  Ms. Sowers stated that rezoning to R48 or greater is definitely being considered, which could 
potentially mean modification to the use of the property as well.  Ms. Walker made reference to other 
school districts that have created beneficial partnerships for shared uses of property, e.g. Lake Washington 
School Districtʼs partnership with the Redmond Town Center. 
 
Mr. Wilson asked about plans for coping with population density issues and the effect on the local 
infrastructure and quality of life.  The City of Shorelineʼs station area planning includes studying the impacts 
of increased density and the capital projects necessary in order to find appropriate funding to support the 
infrastructure changes.  
 
The Board encouraged both the City and Sound Transit to engage the community in many and frequent 
information discussions as the project continues.  Ms. Markle and Ms. Sowers indicated that both entities 
are planning for a very “robust public process.” 
 
May and June 2012 Financial Update 
Marcia Harris, Deputy Superintendent, presented. 
(Due to a misunderstanding regarding the start time of the meeting, the HEE presentation was moved to 
after the May and June 2012 Financial Update.) 
Ms. Harris reviewed the June General Fund Cash Flow Report, which reflects a projected ending fund 
balance of $11.2 million, which is $1.6 million less than the September 1, 2011 beginning fund balance.  
Tax collections improved during May and June, including a substantial increase in the collection of back 
taxes.  As a result, the District is seeing an increase of $527,000 in tax collections for this fiscal year.  After 
these financial reports were prepared, the District learned that over $400,000 in Safety Net grant funding 
had been obtained.  It is disappointing however that the State is not fully recognizing the significant 
financial impact of Fircrest on the Districtʼs resources. 
 
With the increase of construction activity, the Capital Projects Fund is reflecting increased expenditures due 
to the payment of contractor pay applications.  Aaron Huotari, Capital Projects Accountant and Compliance 
Officer, is making monthly construction reports to OSPI and it is anticipated that State matching funds will 
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begin to arrive this coming winter.  Also of note in June is the payment of approximately $5 million of 
principal and interest from the Debt Service Fund. 
 
Due to a change by the legislature this past session, June has been added as a tenth student count month.  
Because enrollment is lower in the spring, June was added for enrollment reporting as a cost saving 
measure.  For Shoreline, this change equated to a reduction in state funding of 2.0 FTE for the full year.  If 
all 300 school districts across the state experienced just a 2.0 FTE reduction, the state would realize an 
apportionment savings in the area of $3-4 million. 
 
Mr. Nicholson asked if the two high school construction projects are within budget and how much is the 
total projected to be.  Ms. Harris responded that yes they are progressing within budget.  The total amount 
is approximately $185 million, which includes the $150 million approved by the voters in 2010, some 
monies from the 2006 bonds, as well as the state matching funds.  As outlined in the 2010 bond resolution 
that was placed before the voters, if there are state matching funds remaining when the high school 
projects are complete, those funds can be used for unfunded 2006 bond projects. 
  
Ms. Harris thanked the Board members for their support of the financial team over the last several years.  
She felt comfortable retiring with the Districtʼs finances in order.  The 2011-2012 year-end financial 
statements will be presented at a future meeting by Marla Miller and Mark Spangenberg. 
 
Ms. Ehrlichman publicly thanked Mark Spangenberg, Amy Vujovich and Hillery Clark for their tireless work 
in obtaining the $400,000 in Safety Net grant funds. 
 
Earlier in the day, the following questions were asked by Board members to which responses were 
provided prior to the meeting: 
Q. What was the purpose of the significant added restricted revenue in 2011-12 and now reduced 

significantly? 
A. The revised restricted revenue is an increase of ~$350,000, substantially comprised of unspent 

Grant, Gifts & Donations and State Vocational program carryover. 
 
Q. What was the purpose of the Committed by Board Resolution? 
A. To designate the dollars within the fund balance that have already been allocated in previous years' 

budgets but have not yet been spent.  These funds have been designated by the Board for a 
specific purpose, either by resolution/board action.  The amount includes:  levy funding designated 
for curriculum, investment earnings on the South Woods property and the remaining class size 
support carryover. 

 
Q. What is the minimum fund balance policy?  How determined? 
A. That is an amount that was established by the Board in Policy #7130P as a minimum of 4-5% 

(based on the expenditure budget). 
 
Q. What is the basis for the assigned to other purposes restriction? 
A. This reserve includes:  building budget and program carryovers, the athletics capital outlay set 

aside, the reserve for unfunded State COLA and retirement catch-up and an earmark for the cost of 
the Sunset demolition. 

 
Q. What is the projected enrollment in Cascade K-8 Community School? 
A. Currently 89 students are projected for 2012-13; however it appears that current actually enrolled 

students exceeds 100. 
 
Q. Have there been any significant changes considered for the General Fund Budget since 

presentation in June? 
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A. Currently, no substantial changes have been made to the 2012-13 budget.  The District is 
continuing to review the classified staffing for accuracy. 

 
Home Education Exchange (HEE) Annual Report 
Ron Jones, Program Coordinator, presented. 

Mr. Jones shared a DVD that was prepared by the Ernst family, a family that has been attending HEE for 
eight years.  The Ernst family enjoys learning experiences at various resources around Seattle, including 
visits to the library about three times a week, visits to the Pacific Science Center, Burke Museum, 
Woodland Park Zoo and the Aquarium.  However, their favorite place is the Home Education Exchange, 
where Ron, Laura, Trudy, Cheryl and Diana assist all students in “designing their learning road maps.”  The 
DVD outlined all the activities available on a typical day at the HEE. 
 
During 2011-2012, HEEʼs writing coach assisted homeschoolers in competing in the National Novel Writing 
Month (NaNoWriMo) competition.  Mr. Jones showed a clip of HEEʼs participation last November.  
NaNoWriMo happens every November.  Itʼs a fun writing event where the challenge is to complete an entire 
novel in just 30 days.  In 2011, 250,000 adults participated through the main site, and 50,000 young writers 
participated through the Young Writers Program.   
 
HEE supports homeschoolers and is funded by the alternative education parent partner program from the 
State of Washington.  It is totally self-supporting in the sense that the pass-through allocation from the state 
runs the program.  HEE takes great pride in remaining in the black every year.  However, this past year, in 
addition to a number of rule changes, 15% of funding was taken away from all the Alternative Learning 
Experiences (ALE) as a result of a few school districts abusing the ALE funding structure.  Rule changes 
included: 
• Every student must spend at least one hour per week with a certificated teacher.   

Impact:  HEE has only two teachers who must spend at least one hour with 120-130 students each 
week. 

• Required face-to-face contact with every child per week. 
 Impact:  This could be accommodated in some of the classes but not all students would show up; some 

would get sick, some students didnʼt take a class, but face-to-face had to be worked into the schedule.  
Also impacted the number and size of classes that could be offered. 

• Direct reimbursement to parents eliminated. 
 Impact:  Parents can no longer purchase items and turn in receipts; HEE now responsible for ordering 

for each individual family. 
• Student learning plans must now include “substantially similar activities to traditional schools.” 
 Impact:  All classes now must be group-oriented; can no longer support one-to-one lessons such as 

music lessons.  
 
These impacts jolted the HEE system and caused families to rethink their decisions to be a part of HEE, 
especially those from out of district.  After losing approximately 30 students, some to normal attrition and 
some because their needs were no longer met by HEE, the enrollment has been gradually rebuilt.  One of 
the questions on the annual satisfaction survey asks:  “Did we meet or exceed your expectations?”  Only 
one family indicated they were “not satisfied” at the end of the year.  Mr. Jones stated that implementing 
these new requirements has taken about 40% more of his week, time formerly spent in direct support to 
students and curriculum development.  Overall, HEE redefined itself over the course of the school year and 
kept the core value offerings intact. 
 
At the end of the 2011-2012 school year, the District was informed by the State that the high school course 
offerings at HEE would no longer be allowed.  Beginning in 2012-2013, HEE will be a K-8 program.   
 
Mr. Jones concluded by thanking the Board and the administration for providing a mecca for education.  
HEE is unique in how it serves students. 
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2012-2013 Preliminary Budgets for Capital Projects, Debt Service, ASB and Transportation Vehicle Funds 
Marcia Harris, Deputy Superintendent, presented. 

Ms. Harris reviewed the preliminary budget pages for each fund with the Board. 

The summary for the preliminary Capital Projects Fund budget is as follows: 
 Beginning Fund Balance $121,858,306 
 Revenues $11,179,000 
 Expenditures $91,034,300 
 Transfers Out $314,696 
 Ending Fund Balance $41,688,310 
 
The summary for the preliminary Debt Service Fund budget is as follows: 
 Beginning Fund Balance $9,849,853 
 Transfers (In) $314,696 
 Revenues $20,063,560 
 Expenditures $25,116,590 
 Ending Fund Balance $5,111,519 
 
The summary for the preliminary ASB Fund budget is as follows: 
 Beginning Fund Balance $844,000 
 Revenues $2,763,888 
 Expenditures $2,876,378 
 Transfers N/A 
 Ending Fund Balance $731,510 
 
The summary for the preliminary Transportation Vehicle Fund budget is as follows: 
 Beginning Fund Balance $511,000 
 Revenues $356,792 
 Expenditures $500,000 
 Transfers N/A 
 Ending Fund Balance $367,792 

Most of the funds placed in the TVF are from state depreciation reimbursements.  As school districts 
purchase buses, the state reimburses the districts for a period of 8-13 years.  Shoreline anticipates the 
purchase of three new buses in 2012-2013. 
 
As a reminder, Ms. Harris stated that the expenditure amount budgeted for each fund is the absolute 
maximum the District can spend.  If, for example, someone were to donate $10 million and the District 
wanted to spend it, the Board would have to first approve the overage through a budget extension in the 
appropriate fund. 
 
Drafts of the following resolutions that will be brought forward for adoption on August 20 were also 
reviewed with the Board: 
• Fixing, Approving, and Adopting the 2012-2013 Budgets and Certification of Budget and Excess Levies 

for the 2013 Tax Year; and 
• Transfer of Investment Earnings from the Sale of South Woods Property to the General Fund FY2012-

2013. 
 
Mr. Nicholson asked if there was a disbursement plan for the principal from the sale of the South Woods 
property.  Ms. Walker explained that the principal is like a savings account in the Capital Projects Fund 
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earning interest that can be transferred annually to the General Fund for supplies and materials.  At this 
time, there is no intent to spend those funds.  If necessary, Ms. Harris added that the money could be used 
in emergency situations.  An example might be a sudden surge in the student population at a particular 
site.  In such a case, the funds could pay for modular buildings to house students for instruction. 
 
The Board thanked Ms. Harris and her team, Mark Spangenberg, Sharon Suver-Jones, and Aaron Huotari 
for their excellent work in building the budget.  Ms. Harris invited the Board members to contact her if they 
had additional questions before the budget adoption scheduled for August 20. 
 
Earlier in the day, the following questions were asked by Board members to which responses were 
provided prior to the meeting. 
 
Q. What would be the anticipated dedicated fund balance for the two high school projects be after 

completion? 
A. Bond funds are dedicated to the purposes specified in the bond resolution until a project is 

complete.  Any unspent bond/state match funding when the projects are complete are designated 
for additional 2006 bond projects. 

 
Q. What is the purpose of GL 889 committed to other purposes? 
A. These are lease revenues which are moved to the Debt Service Fund for annual LGO principal and 

interest payments. 
 
Q. What is the amount of investment earnings to transfer from the sale of South Woods? 
A. The amount is dependent upon King County investment earnings rate on the South Woods principal 

of $2,033,306. 
 
Q. Would the waiver on "No Child Left Behind" granted to Washington have an effect on the Budget? 
A. It would relieve any future federal restrictions on Title I funding for school choice related to not 

meeting AYP.   
 
Board Requested Discussion  

Mr. Wilson requested an update on the Shorecrest iPad implementation at the August 20 meeting.  Ms. 
Walker indicated she had scheduled a presentation for August 20 and had been in recent contact with Jim 
Golubich, Director of Instructional Technology and Pat Hegarty, Shorecrest Principal.  Both expressed 
enthusiasm about the implementation along with the 39 staff members who attended the first training in 
June.  A second training session is scheduled for August. 
 
Mr. Wilson also requested an update on the development of the Naviance program at the two high schools.  
Ms. Walker reported that Rick Robbins, former principal at Shorewood High School, had been hired to 
develop, facilitate and manage the program, which began with forming the College and Career Readiness 
Framework Committee.  The Committee has identified learning targets for each grade level based upon 
national standards.  Future meeting dates are set through October and they are currently finalizing the job 
description for the part-time staff at Shorecrest and Shorewood responsible for training students, parents, 
and staff.  Initial training of counselors, administrators, and support staff is complete.  Naviance is 
scheduled to go live the first week of August and be ready for students as school begins.  A presentation 
has been scheduled for the Boardʼs August 20 meeting.  Information on this topic will be included in the fall 
mailings from the high schools as well as the District office, e.g. Flagship, Update, website messages.  
 
Ms. Ehrlichman asked for an update on the NEWS lawsuit and that the Board revisit the topic of monetary 
support for the NEWS coalition.  Ms. Walker provided information on the previous weekʼs appearance 
before the Supreme Court, where attorneys argued that the State should be required to report on a regular 
basis their progress towards the goal of amply funding basic education, rather than simply waiting until 
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2018 to report.  The State argued for a more lenient position and less reporting; however, NEWS prevailed 
yet again.  The dollars contributed to the organization are working on our behalf.  A resolution for Board 
adoption will be placed on the August 20 agenda.  
 
Comments from the Community 

None 
 
School Board Reports and Communications 

Mr. Nicholson attended a board meeting at KCDA and noted that things are moving in a very positive 
direction.  He also visited the Shorewood band booster hot dog stand and toured Summer School at 
Parkwood with Principal Jennifer Welch. 
 
Mr. Wilson visited Summer School at Parkwood and also at Kellogg.  He was very impressed with the 
teachers, who “are really good at what they do.” 
 
Ms. Ehrlichman commented on the recent Flagship, which is filled with good news and looks wonderful.  
The District wall calendar is under construction and as always, eagerly awaited.  The Back to School 
Consortium is busy collecting items for their event on August 25 and the Shoreline Parade will be held on 
August 18.  The Boardʼs next meeting will be held on August 20 at 7:00 p.m. 
 
Executive Session 

Ms. Ehrlichman announced at 6:57 p.m. that the Board was moving into Executive Session to discuss 
personnel issues for approximately 10 minutes. 
 
Adjournment:   7:15 p.m.   
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
Attest:  September 17, 2012 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


