
BOARD MEETING MINUTES 

July 16, 2009 
 
Call to Order  
The Regular Board Meeting of the Shoreline Board of Directors was called to order at 5:30 p.m. in the 
Board Room of the Administrative Offices at the Shoreline Center by President Debi Ehrlichman on July 16, 
2009 and followed by the flag salute.  
 
Roll Call 
Present:  Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member; and Maren 
Norton, Member. 
 
Absent:  Dick Potter, Member. 
 
Minutes 
The minutes of the June 15 Regular Board Meeting were approved as submitted. 
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Award of Contracts - Yearbooks for Secondary Schools 
 b. Approval of 2009-2010 Highly Capable Students Program Grant 
 c. Acceptance of Gifts, Grants, Donations 
  • Shorecrest High School - Shorecrest Boosters - $5,000 
 d. Declaration of Surplus - Textbooks and Kellogg Equipment 
 e. Approval of Change Order No. 1 - Cope Construction Company - Phase II Fire Alarm Upgrades 
 f. Personnel 
  1) Certificated 
  2) Classified 
  3) Supplemental Contracts - Certificated and Classified 
 g. Approval of Vouchers 
 h. Award of Contract - Server Room Electrical Upgrades 
 i. Award of Contract - Server Room Mechanical Upgrades 
 j. Approval of Extended Field Trip 

 
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of July 16, 2009, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  June Payroll Warrants #435766-435938 and Electronic Transfers in the amount of $6,527,945.27; 
Reconciliation of Warrants Issued Between June 19 and July 3, 2009 - General Fund Warrants #4975-5459 
in the amount of $723,917.86; Capital Projects Fund Warrants #196-221 in the amount of $329,198.83; 
Student Body Fund Warrants #1523-1649 in the amount of $161,650.65; Private Trust Fund #70 Warrants 
#28-34 in the amount of $3,092.43, and Permanent Trust Fund #80 Warrant #2 in the amount of $1,396.89, 
for a grand total of $7,747,201.93. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented.   
 
MOTION NO. 67: Ms. Norton moved that the Board adopt the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Wilson and 
carried unanimously. 

 
Ms. Ehrlichman publicly thanked the Shorecrest Boosters for their very generous donation of $5,000. 
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Board Requested Discussion 

Superintendent Walker reported that staff is still working on resolving the Highly Capable and Room Nine 
transportation issues.  The new Transportation Manager is familiarizing himself with routes and possible 
solutions.  It is hoped that more information on this topic will be available by the first part of August. 
 
Comments from the Community 

The following individuals spoke: 
 1) Robert Phelps, Shoreline Historical Museum - Spoke about the recent passing of Dr. Bill Stevenson, 

former Superintendent of Shoreline Schools; also gave Board a list of additional names on the 
petition advocating the Museum remaining at Shorewood. 

 2) Shahryar Hashemi, Room Nine Parent - Happy to hear that the District is working on solutions 
regarding transportation and encouraged staff to post information on the Website once complete. 

 
Reports and Presentations 

2009-2010 Budget Update 
Marcia Harris, Deputy Superintendent; and Mark Spangenberg, Director of Business & Finance, presented. 
Ms. Harris gave credit to Mark Spangenberg and Bill Fritz for their work in putting the 2009-2010 budget 
together.  One of the difficult areas has been the federal stimulus money and the continually changing rules 
surrounding it. 
 
The summary sheet listing the proposed budgeted amounts (still in draft form) for each of the five funds, 
along with the levy rates, was reviewed with the Board.  The amounts are as follows: 
   Debt Service Capital Transp. Veh. 
 General Fund ASB Fund Fund Projects Fund Fund 
Revenues $85,576,924 $3,707,098 $25,283,847 $     730,000 $344,000 
Expenditures $87,076,924 $3,569,649 $27,200,703 $38,400,000 $500,000 
 
Excess levies approved by voters 
for 2010 collection $21,000,000 
Rollback     1,837,779 
Net excess levy  $19,162,221  $25,650,000 
 
In reviewing the 2009-2010 budget portion of the General Fund Financial Summary, Ms. Harris reminded 
the Board that the federal stimulus money that will be coming in for class size reduction and professional 
development (formerly I-728) will be spent first since these funds will no longer be sent to districts in 
advance of spending.  Districts must spend first and then submit reimbursement claims.  Next, the 
carryover I-728 money from 2008-2009 (listed in the “compensatory education” category) will be spent 
once the federal stimulus dollars have been used up.   
 
The increase in “other instructional” budgeted expenditures (from 1% to 2.2%) is due to placement of 
capacity for gifts, grants, and donations.  In other years, it had been placed in another category. 
 
The “Summary of General Fund Budget” indicates a minus $1,500,000.  This is a planned expenditure of 
reserves set aside for the new math adoption, I-728 carryover, and a math/science carryover.  The 
projected ending fund balance for 2008-2009 (beginning fund balance for 2009-2010) is $4,246,160. 
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Ms. Harris also reviewed the draft budget summaries for the remaining four funds:  Associated Student 
Body (ASB), Debt Service, Capital Projects, and Transportation Vehicle.  She announced that she will 
make a “Debt Service 101” presentation at the August 17 regular meeting.   
Mr. Jacobs requested that further progress be made towards spending down the ASB fund since the 
revenue is still far exceeding the expenditures.  Additionally, the Board requested further discussion 
regarding possible use of reserves for future COLA and retirement increases.  Ms. Harris stated that 
information on this topic will be brought to the Board on August 17.  A public hearing on the budget 
extension for the 2008-2009 General Fund budget will also take place on August 17.  On August 25 at 5:30 
p.m., a community budget workshop will be held at the Shoreline Center for approximately 90 minutes.  
(Both these events have been advertised through a legal notice in the Enterprise and are listed on the 
Website.) 
 
Home Education Exchange Annual Report 
Ron Jones, HEE Program Coordinator, presented. 
The Home Education Exchange (HEE) just completed its 11th year of serving the home school population 
in the greater Seattle area.  The enrollment for 2008-2009 was 141 K-12 students (57 part-time), 
representing 74 families.  Staff includes two certificated teachers and one classified member (a ratio of 
about 60:1).  Family sizes range from one to four with an average of two children.  Some families home 
school one child while other siblings attend a traditional school.  Almost half of the students come from 
other school districts specifically for this program.  A total of 15 school districts are represented, from 
Arlington to Tacoma. 
 
A variety of support services are provided for the HEE families.  Along with documenting student progress, 
staff helps parents and students find curriculum, seek out methods to ensure growth and success, sponsor 
group activities, encourage social networks, and give encouragement.  Particular focus this year was 
placed on the Accelerated Reading Program.  Students in the program read more than 1,000 books. 
 
Some students stay with the program for the full K-12 experience; others move on to more traditional 
programs after a few years of home schooling.  These students perform very well when they choose to 
make the transition as can be seen in the fact that six of eight 11th and 12th graders attending Running 
Start earned an average GPA of 3.7 with a range of 3.3 to 3.9. 
 
Not all students in the program take the WASL as some parents opt out because they feel that their child’s 
“scope and sequence” is not in alignment with the WASL.  Most of the full-time students have been taking 
the WASL.  The fourth grade students do not perform as well as the seventh and tenth graders, mostly 
because the type of instruction doesn’t necessarily align with the test until the later years. 
 
There is room in the current location at North City for expansion of the program but growth needs to be 
gradual in order to protect against unnecessary enrollment ups and downs. 
 
School Board Reports & Communication 

Ms. Walker reported that a memorial service for former Superintendent of Shoreline Schools, Dr. Bill 
Stevenson, will be held at the University Presbyterian Church on July 29 at 1:00 p.m.  Dr. Stevenson was 
superintendent for 20 years and was “one of the first smiling faces that greeted me when I first took the 
position (of superintendent) a few years ago.  He has always been there for anyone in the district who 
needed him.” 
 
Mr. Jacobs reported that his Little League team won the championship (TOC); the All-Star team then won 
the District 8 finals on Wednesday night and are now going on to the State tournament. 
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Ms. Ehrlichman acknowledged all the staff putting in long hours preparing budgets, monitoring capital 
projects, and foregoing vacations. 
 
Executive Session 

Ms. Ehrlichman announced at 6:29 p.m. that the Board would recess to Executive Session to discuss legal, 
personnel, and real estate issues.  
 
Adjournment: 6:50 p.m. 
 
 
 ___________________________________
 Deborah Ehrlichman, President 
 
Attest:  August 17, 2009 
 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 

All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours. 


