
BOARD MEETING MINUTES 
June 24, 2013 

Call to Order 

President Debi Ehrlichman called the Regular Board Meeting of the Shoreline Board of Directors to order at 
7:00 p.m. in the Board Room of the Administrative Offices at the Shoreline Center on June 24, 2013, 
followed by the flag salute.   
 
Roll Call 

Present:  Debi Ehrlichman, President; Dick Nicholson, Member; Dick Potter, Member; David Wilson, 
Member; and Zach Willett, Student Representative. 
 
Absent:  Mike Jacobs, Vice President. 
 
Approval of Minutes  

The minutes of the June 10 Regular and June 17 Special Board Meetings were approved as submitted. 
 
Adoption of Consent Agenda 

The following consent agenda was presented for approval: 
a. Approval of Change Order #14 – Bayley Construction – Shorewood High School Construction 

Project (Project 2) 
b. Adoption of District Instructional Materials Committee (DIMC) Recommendations 
c. Acceptance of Gifts, Grants, Donations 
 • Shorecrest - $27,885.00 – Shorecrest Boosters – Various ASB grants and one AVID grant 
d. Final Acceptance – Terra Dynamics, Inc. – Briarcrest Elementary Field Improvements 
e. Authority to Negotiate and Enter Into Contract with Public Financial Management (PFM) for 

Bond Financial Advisor Services 
f. Award of Contract – Annuals (Yearbooks) for Secondary Schools 
g. Approval of 2013-2014 Salary Addendum with Shoreline Confidential Employees Association 
h. Approval of 2013-2014 Salary Schedule for:  a) Professional-Technical Employees and b) 

Confidential Professional-Technical Employees 
i. Approval of 2013-2014 Compensation Schedule for Shoreline Non-Represented Employees 

 j. Approval of Extended Field Trips 
 k. Approval of Personnel 
  1) Certificated – New Hires, Resignations/Retirements, Leaves 
  2) Classified – New Hires, Resignations/Retirements 
  3) Classified – Authority to Issue Contracts – Confidential, Prof-Tech, Confidential Prof-Tech 

and Non-Rep Employees 
  4) Administrative – New Hires, Resignations 
  5) Supplemental Contracts 
 l. Approval of Vouchers 

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense 
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has 
been made available to the Board.  
 
As of June 24, 2013, the Board, by a unanimous vote, approved for payment those vouchers described as 
follows:  Reconciliation of Warrants Issued Between June 7 and 14, 2013 - General Fund Warrants 
#32490-32589, 121300028, and 32625-32744, in the amount of $384,062.32; Capital Projects Fund 
Warrants #32590-32598, 121300029, and 32745-32759, in the amount of $415,825.73; Student Body Fund 
Warrants #32599-32624, 121300030, and 32760-32804, in the amount of $105,059.26; and Trust Fund 
#70 Warrant #32805 in the amount of $230.65, for a grand total of $905,177.96. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as presented. 
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MOTION NO. 36: Mr. Nicholson moved that the Board adopt the consent agenda, which is attached 
hereto and becomes a part hereof.  The motion was seconded by Mr. Wilson and 
carried unanimously. 

 
Tam Osborne, Director of Human Resources, introduced the following new principals: 

Casey Campbell, Kellogg Assistant Principal – Casey has been the assistant principal of Mountain View 
Middle School in the Bremerton School District for the past two years.  His responsibilities have included 
supervision of the math and science departments, managing student discipline, leading anti-bullying 
initiatives and serving as athletics director. 

He previously was a math teacher at College Place Middle School in the Edmonds School District and as 
an ELL teacher for two years with the Language Institute for Refugees.  Prior to entering K-12 education, 
he served in a number of positions with Starbucks Coffee. 

Casey received his bachelorʼs degree in history from the University of Washington, masterʼs in education 
and teaching certificate from Antioch University and principal certification from Western Washington 
University. 
 
Andrew Lohman, Echo Lake Principal - For Andrew Lohman, his selection as Echo Lake principal marks a 
return to Shoreline School District, having previously taught 5th grade at Highland Terrace from 2007 to 
2012 and at Sunset from 2004 to 2007.  He was also an administrative intern at Highland Terrace during 
the 2011-2012 school year. This year he served as an assistant principal at Fernwood and Crystal Springs 
Elementary Schools in the Northshore School District. 

Andrew received his principalʼs certification from Western Washington University, a masterʼs in teaching 
degree from Seattle University and Bachelor of Arts in Business Administration from Seattle Pacific 
University. 

Andrewʼs mother, Charlotte Lohman, taught for many years at Echo Lake, and his wife, Jennifer Lohman, 
taught at Echo Lake and Sunset as well. 
 
Ann Torres, Parkwood Principal - Ann has served as assistant principal of Shorewood High School since 
2008, and was dean of students and administrative intern at Shorewood prior to that.  She served as 
principal for the Districtʼs secondary summer school program from 2008 to 2010. 

Ann was an English and Social Studies teacher at Shorewood from 2001-2007, serving as Social Studies 
chairperson for three years. 

Ann completed the Washington School Administrator program at Seattle Pacific University, and received 
her masterʼs degree from SPU and bachelorʼs degree from The Evergreen State College.  She worked for 
several social-service agencies before becoming a classroom teacher. 
 
Nyla Fritz, Einstein Assistant Principal, will be introduced to the Board at their August 26 meeting. 
 
Ms. Ehrlichman expressed gratitude to the Shorecrest Boosters for their very generous donation of $27,885 
to be used for various ASB grants and one AVID grant. 
 
Reports and Presentations 

Music4Life™ Program Status Report 
David Endicott, Music4Life™ Chair/CEO, presented. 
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Since the inception of the Music4Life™ program 14 months ago, 62 “lovingly used” musical instruments 
have been donated to the Shoreline chapter.  These instruments range all over the map in terms of 
condition at the time theyʼre acquired.  The very few that were ready-to-play were quickly turned over to 
Frank Halferty for placement with the students who need them.  Some have been repaired; some have 
been used for parts; and some are still in various stages of the repair process.  Kennelly Keys is the 
primary resource for instrument repair and purchase. 
 
In addition to the instruments, the program recently acquired a substantial amount of “Big Band” sheet 
music from a retired music teacher in Ballard.  Various other music supplies (music stands, reeds, 
instrument cleaning equipment, etc.) have also been provided. 
 
As of May 31, 2013, Shoreline Music4Life™ had a balance of $1,744.82.  If repairs average about $160 per 
instrument, this balance will allow for the repair of approximately 10 instruments this summer.   
 
A fundraising event, organized by Lee Craig of Shoreline Rotary and Jessica Choe of the Seattle 
Symphony, was held at the Richmond Beach Congregational Church on March 22, 2013.  Shoreline 
Schools Music4Life™ is partnering with the Shoreline-Lake Forest Park Arts Council and will be featured 
prominently in its printed program for the June 29-30 festival events.  Attendees of the festival are 
encouraged to bring “lovingly used” instruments to the drop-off location at the festival.  Additionally, several 
Saturday appearances are scheduled in July and August at the Shoreline Farmers Market. 
 
Last year, Music4Life™ received the Friend of Music Award from the Washington Music Educators 
Association, and just last week, the Edmonds School Board requested the program for their students. 
 
Mr. Endicott stated that gratitude is due to many but most notably to Lee Craig and Ron Hansen of 
Shoreline Rotary, Dick Nicholson, Ken Noreen and Bob Rogers of Shoreline Breakfast Rotary, as well as 
Sue Walker and Frank Halferty of the Shoreline School District. 
 
Update on the Washington Achievement Index 
Jack Monpas-Huber, Ph.D., Director of Assessment and Student Information, presented. 
Dr. Monpas-Huber briefly shared several graphs outlining the results of a growth study of five years of 
Index data.  The study raised a few questions for research: 
1) What has been “normal” Index growth for Washington schools? 
 Most schools have started in Fair or Good tier and improved 0.1 Index rating per year.  Schools starting 

lower have tended to improve more quickly. 
2) What about high achieving schools?  Is there a ceiling? 
 Schools visit but tend not to stay there. 
3) How have Shoreline schools compared to other surrounding schools? 
 Shoreline schools have tended to improve at higher rates than state average and at comparable rates 

to surrounding districts. 
 
The State Board continues its work to revise the Index to meet federal requirements for a new state 
accountability system slated to take effect in September.  Some of the new features, by category, include: 
Revised Index Scoring 
• Moving to a ten-point scale 
• Targeted Subgroups (e.g. Opportunity Gap)—half of overall Index score and included in every 

performance indicator 
• Typical federal accountability business rules will apply—non-continuously enrolled students not 

included in school Index rating; multiple years of data used; participation rates of 95% 
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Approved Revisions 
• Removed Peers, Improvement indicators 
• Adds growth in reading, math in grades 4-8 and high school 
• Will disaggregate by 11 federal subgroups—All, American Indian, Asian, Black/African American, 

Hispanic, Pacific Islander, White, Two or More Races, English Language Learners, Special Education, 
Low Income 

• Will measure gaps in both proficiency and growth 
• In future years, adds 11th grade assessment data and dual credit/industry certification rates for high 

schools 
 
Tier System 
• Keeping Struggling through Exemplary labels 
• Goal is coherent, aligned system that marries the Index Tiers with federal categories 
 
Basic Structure of the Revised Index: 

Proficiency:  
% of students meeting 

state standards 

All Students 

Targeted Subgroups 

Growth:  
Student Growth 

Percentiles (SGP) 

All Students 

Targeted Subgroups 

Career and College 
Readiness: 

Graduation Rates, 11th 
Grade Assessments, 
Dual Credit / Industry 

Certification 

All Students 

Targeted Subgroups 

 
The results of the new Index will most likely not be seen until next Spring.  The revised implementation 
timeline is charted as follows: 
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The Board expressed concern that changing the assessment methods after five years may affect the ability 
to chart individual studentsʼ growth over time.  Dr. Monpas-Huber assured the Board that this would not be 
a problem.  A question was also raised about why the charts reflect such dramatic “ups and downs.”  
“Fundamentally, the Index is based on test scores, and test scores are very sensitive to a lot of different 
factors—the particular group of students, the instruction they have had in a year, etc. so that when you 
chart it over time, you see a lot of variation.  Low sample sizes are even more volatile.” 
 
Meridian Park Fields Community Use Update 
Don Dalziel, Director of Athletics, Facility Use and Conference Center, presented. 
Mr. Dalziel discussed some proposed changes to the facility use schedule at the Meridian Park Fields.  It 
does not include a change in the procedure for renting the field or the priority for who uses it.  After a year 
of evaluating the existing procedures, the following modifications are being considered: 
• Allow for use of the baseball facility by baseball teams year-round.  Previously, the fall and winter were 

designated as non-baseball use periods. 
• Extend the available hours of use to represent the current need for college programs that request use 

of the field between 10:00 a.m. and 3:00 p.m. 
 
It is believed that these changes will not adversely impact our community, but in fact, could potentially help 
secure the facility as a result of more frequent use.  The District has done a nice job of mitigating original 
concerns of neighbors of the facility and currently enjoys a good working relationship with this community. 
As a reminder, Mr. Dalziel reported that synthetic turf fields are designed in such a way that they can be 
used year-round, especially here in the Northwest, so there shouldnʼt be concern about decreasing the 
longevity of the field as a result of expanding the use time.   
 
It is desired that the Meridian Park Field be scheduled in the same way as other fields in the District.  With 
the exception of turning lights out at 10:00 p.m., none of the other fields have the same parameters as 
Meridian Park.  The only other restrictions pertain to sufficient rest time for natural grass fields at 
Shorecrest and elementary playfields. 
 
The high school season runs from March through May.  The proposed change would allow use for 
community groups to begin at 10:00 a.m.  This is consistent with what Shoreline Community College was 
allowed this past year.  They practiced at Meridian Park two days a week from noon to 3:00 p.m.  There are 
no changes suggested for the summer months.  The primary changes involve the fall and winter months 
(September through February).  Previously, rentals were allowed between 4:00 and 7:30 p.m.  With the 
proposed changes, qualified groups (including baseball) could use the fields between 10:00 a.m. and 7:30 
p.m.  Last year the only use between September and February was by Richmond Junior Football two days 
a week from 4:30 to 7:30 p.m. through the end of November.  For next year, they have requested the field 
Monday through Friday from August through November. 
 
In summary, the main change is that users could begin their field rental earlier in the day (10:00 a.m.).  And 
again, concerns and issues first voiced by neighbors regarding foul balls and noise have been addressed 
and mitigated.  This year, the Athletics Office received one call about the field, which in fact was a “good 
neighbor concern (not a complaint) about an individual who was on the field that they didnʼt believe should 
be on the field.” 
 
Superintendent Walker reported that this was not an action item for the Board to vote on, but rather a 
presentation of information regarding a procedural change.  If the Board had concerns, they were asked to 
let Ms. Walker know. 
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May 2013 Financial Update 
Marla Miller, Deputy Superintendent and Mark Spangenberg, Director of Finance and Business Services, 
presented. 
Ms. Miller reported that in checking the legislative website just prior to the meeting, both chambers had 
adjourned for the evening.  It was hoped that a budget would be finalized later in the week.  A reduced 
June apportionment is likely but that will be made up in July. 
 
Mr. Spangenberg reported that the May Cash Flow Report reflects tax collections beyond projections by 
approximately $101,000.  He also reviewed a supplemental document outlining changes over the course of 
the year in the Cash Flow Report regarding state and federal special revenues.  When the annual budget is 
prepared, there is an approximate 1% budget capacity added in to mitigate the need for budget extensions.  
By this time of the year it is generally known whether or not that additional capacity is needed so that 
corresponding adjustments can be made if necessary 
 
Superintendent Walker added that Safety Net funds in the amount of $543,502 have been awarded to the 
District due to the outstanding efforts of Amy Vujovich, Hillery Clark, Mark Spangenberg and others. 
 
Juneʼs enrollment is the final count date for the year and shows a small reduction of 23 FTE throughout 
elementary and the high school grades since May.  Overall, the Districtʼs enrollment came in 112 FTE 
above budget.   
 
Board Requested Discussion 

None 
 
Comments from the Community 

None 
 
Action Items 

Adoption of Resolution No. 2013-10, Authority to Participate in State Bond Guarantee Program 
Marla Miller, Deputy Superintendent and Jim McNeill, Bond Counsel, Foster Pepper, presented. 
Ms. Miller apprised the Board of dramatic changes in interest rates in the bond market over the last several 
days.  As a result, staff will not be making a recommendation for bond sales or refunding at this time.   
 
Mr. McNeill explained that in 2006, the District issued new money bonds as well as refunding bonds that 
were authorized by taxpayers for the purpose of making capital improvements. The proceeds from the sale 
have funded field improvements at several elementary schools, upgrades to classrooms, and several other 
projects outlined in the bond proposal.  A portion of those bonds was allocated for refunding at a time most 
favorable for it.  Resolution No. 2013-10 authorizes the District to participate in the State Bond Guarantee 
Program, which will guarantee a minimum bond rating for the reissuance of bonds when the market 
becomes more favorable.  The District is able to rely on the stateʼs bond insurance rather than purchase 
separate insurance.  The cost to participate is $100. 
 
In summary, Resolution No. 2013-10 authorizes the bonds for refunding and Resolution No. 2005-21 (copy 
of which was attached to Resolution No. 2013-10) authorizes the sale of new bonds from the 2006 
authorization. 
 
Eighty-five percent of the proceeds from the sale of new bonds must be used within three years.  This 
prevents districts from selling bonds when interest rates are favorable and letting them make money over 
an extended period of time.  There is a penalty for having more money in the bank than what you are 
paying the investors for borrowing it. 
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It was the recommendation of the Superintendent that the Board adopt Resolution No. 2013-10, Authority 
to Participate in State Bond Guarantee Program, as presented. 
 
MOTION NO. 37: Mr. Potter moved that the Board adopt Resolution No. 2013-10, Authority to 

Participate in State Bond Guarantee Program, which is attached hereto and 
becomes a part hereof.  The motion was seconded by Mr. Nicholson and carried 
unanimously. 

 
Mr. McNeill extended his gratitude to Marla Miller and Mark Spangenberg for their assistance in preparing 
the resolution. 
 
Adoption to Revisions to Policy #7320, Purchasing:  Authorization and Control 
Marla Miller, Deputy Superintendent, presented. 

The revisions to Policy #7320, Purchasing:  Authorization and Control were presented for first reading at 
the Boardʼs June 10 meeting.  The revisions set requirements for the Board to pre-approve contracts and 
purchases at the bid limits then in place in state law. 
 
It was the recommendation of the Superintendent that the Board adopt the revisions to Policy #7320, 
Purchasing:  Authorization and Control, as presented. 
 
MOTION NO. 38: Mr. Wilson moved that the Board adopt the revisions to Policy #7320, Purchasing:  

Authorization and Control, which are attached hereto and become a part hereof.  The 
motion was seconded by Mr. Nicholson and carried unanimously. 

 
School Board Reports and Communications 

Mr. Willett expressed that he had very much enjoyed serving as the Boardʼs Student Representative.  He 
was happy to see that SpringBoard was a future topic on the pending Board meeting schedule as there had 
been discussions about SpringBoard curriculum among the staff at Shorecrest. 
 
Mr. Nicholson was very impressed by the professionalism of the students at the Shorecrest Caen Laida 
assembly.  He also attended a KCDA board meeting.  KCDA will soon be interviewing for and hiring a new 
executive director.  There is a nice field of applicants from which to choose. 
 
Mr. Wilson attended both moving up assemblies at the high schools as well as the graduation ceremonies.  
He reported that this was yet another good school year! 
 
Mr. Potter attended the same events as Mr. Wilson and echoed the same sentiments. 
 
In addition to the impressive moving up and graduation activities, Ms. Ehrlichman attended the 
videoconference at the Shoreline Center between Cascade K-8 and the International Space Station.  “The 
students had great questions and the astronauts were wonderful ambassadors of the space program.”  On 
a personal note, she welcomed a new grandson into the family on graduation night. 
 
 
 
Adjournment:  8:17 p.m.   
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 ___________________________________ 
 Deborah Ehrlichman, President 
Attest:  July 31, 2013 
 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 

 
 

All documents referenced in the minutes may be viewed in the Superintendentʼs Office during normal 
business hours. 


